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From The Editor
Church and leadership go together like peas and
pods, like ducks and water, like Ross and Rachel.
The two concepts sometimes seem almost intrinsically linked; we have worship leaders and song
leaders and small group leaders and kids’ ministry
leaders and youth leaders and of course our Minister leaders. Often at a church event you can’t move
without bumping somebody who is, at some level
or in some area, a leader in the church.
The movement of Churches of Christ has a rich
history of ‘every member ministry’, where every
church attender is empowered and released
to contribute in their own ways to the life and
ministry of the local community; no prior experience, formal education, or position in leadership
hierarchies required, just a heart looking to follow
Jesus. So it’s no surprise that leadership, and the
involvement of everybody in the church, is a key
identifier of a Churches of Christ community.
CCVT acknowledges the importance of leaders of
all shapes, sizes, and backgrounds; it’s a key part
of our Renewal Movement mission to “be better at
building Communities of Hope and Compassion
and developing Leaders to lead them.” We have a
whole Functional Area team dedicated to the support and development of leaders of all ages and at
all levels of church communities.
Something to remember is that while church and
leadership may be as linked as Ross and Rachel,
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that doesn’t mean that there aren’t times that
that relationship isn’t just a fraught as the one on
television. Leadership can be hard, demanding,
and draining no matter what leadership role it is.
It’s hard work. But, as Paul Cameron is fond of
reminding us, there is no better work.
In this issue of The Edition we have invited leaders
from across our movement to reflect on experiences, stories, and lives spent in leadership in
communities and neighbourhoods. There are
stories of excited growth, personal and professional development, and of God leading individuals and communities closer to him. And there are
stories of the cost of leadership, and the steps we
can take to keep ourselves and our fellow leaders
healthy and productive in the service Jesus calls
us to.
This issue of The Edition is really just a starting
point for bigger conversations in our movement
around what leadership means and how we can
best develop and support leaders. If something
piques your interest and you would like to know
more, contact the CCVT Leadership Functional
Area team at leadership@churchesofchrist.org.au
or on 9488 8800.
Mitchell Salmon
Editor

t
s
e
s
n
n
o
i
t
HConoversa

LUKE14
CONFERENCE
2016
FAITH ,
DISABILITY ,
& INCLUSION

15-16 SEPTEMBER 2016
MELBOURNE CBD

Be inspired, challenged and equipped to
become more disability inclusive in your
church community
Keynote Speakers

Mark Sayers

Dr Shane and Elly Clifton

Eileen Glass

Snr Leader, Red Church,
Melbourne

Co-authors - a memoir on
the pursuit of happiness
after spinal cord injury

Vice International Leader of
L’Arche

Register NOW!
or for more information visit:

cbm.org.au/luke14conference

Volume 1, Issue 3 | 5

Reflections: On The Fringe
Writer Barbara Pontikis
I once asked, “What impact do I have in the Kingdom of God?
As a daughter, a wife and a mother, what leadership qualities
do I have to impart to others?”
Our society has become centred on one’s self; extending
beyond yourself is not the norm. How do I, a child of God and
follower of Jesus, inspire those on the fringe who have never
been given a chance, to mentor them to reach their maximum
potential?
So I broke the responsibilities down a bit.
As my parents are on their journey through their seasons of
life, as their daughter I need to respect and to bring honour for the sacrifices they made so that I can have a better
chance in my own journey (see Exodus 20:12).
I grew up in an ethnic family; my parents immigrated to Australia in the 1960s. I was the eldest of three children. It was
expected that I took the reins to look after my siblings while
my parents worked—chores such as doing the housework
and cooking were normal; growing up taught me to be nurturing. I took the challenge as a practice run to being a wife and
a mother myself (see Ecclesiastes 3:1-2).
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Then the time came when I became a wife. What did that
mean? Do I have worth, or am I in the shadow of my husband? Do I have a place in the ministry to lead others to our
Lord?
God seems to have made a road map for my journey. I have
the ability to be honourable, to speak wisdom, to heed to the
need of the poor and needy. I have the qualities of a virtuous
woman (see Proverbs 12:4, 31:10).
For my life to have impact I believe I need to value my own
existence. To support my husband's endeavours, and to be
the homemaker which my own children and family will in turn
aspire to. To shine like the light and to be the essence like
salt (see Matthew 5:13).
I seek to be a pinnacle, an image of Christ, a modern day
mentor who sows the Word into others’ lives. As my husband
networks with services in our community the courts, church
community, local government, and other levels of government I can unleash the ability to serve the needs of those
on the fringe, the rejected in our community (see Matthew
25:36-40).

“God's grace has sustained me in every aspect of my life. Social justice is the
seed which we sow into lives. It is important to reach out to do unto others
as we expect others to do unto us. This can be difficult when lives have never
felt love, compassion, respect, and integrity. Why would these people
gravitate to you?”
God's grace has sustained me in every aspect of my life.
Social justice is the seed which we sow into lives. It is important to reach out to do unto others as we expect others to do
unto us. This can be difficult when lives have never felt love,
compassion, respect, and integrity. Why would these people
gravitate to you?
Being equipped to address their needs is easy, it is more
difficult to have an impact that ignites in others the desire to
be a follower of Jesus Christ.
Of course, one might assume everyone in the church community perceives the same spiritual goals. This is an obstacle
that we face. While I am accepting of the poor and needy,
sometimes others in the community have disregard for them,
choosing to ‘waste’ no time on those who they believe have
hit hard times because of bad decisions and idleness.
How do you model leadership when many in the community
would not give some people the time of day? By association
you also can be disregarded as one on the fringe (see Job
12:4).
Life continues as by grace you are sustained. Grace instils the
compassion and the need to reach the needy and poor, all
the time understanding that the goal is not to receive glory
here, but to build up one another (see 1 Thessalonians 5:1215).
And of course, leadership is not only living by example;
those who God has placed in your care need to be invited
to acknowledge the wrongs of their past. So, how do you
encourage people to ‘face the music’? Facing the music could
be the judicial system—court hearings which may lead to

them being exonerated, but what happens when incarceration occurs? Will I be available to be by their side in support
while they are in prison?
To have available time is to sacrifice what little time is left
after fulfilling your own duties; for me these are the duties of
daughter, wife, and mother. As there is no monetary compensation, you work to carve out a mere existence; even a roof
over your family and food on the table, require precious time.
So at the end of the day the question is, “Am I an effective
leader?”
I have been scoffed at by some in the community. I have
been told I am wasting my time with those who they have
catalogued as being ‘where they deserve to be’. The sacrifice
can be enormous, as can be the reward that really counts
(see Ecclesiastes 3:9-13).
God desires we seek an answer to this important question:
What am I doing with the one talent God has entrusted with
me (see Matthew 25: 21-30)?
This is grace given to me; this is grace to be given by me
and to all; for all are in need of Christ, through my Christian
leadership.
I pray that I will hear these words when I line up to receive my
‘Crown of Glory’: “Well done, good and faithful servant! You
have been faithful with a few things; I will put you in charge
of many things. Come and share your master’s happiness!” ●
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The Myth of
Leadership
Curriculum
Writer Philip Kua,
CCVT Leadership Team Leader

“Spiritual growth is not linear or predictable. It is a
complex process as unique as each individual, and
it progresses at a pace determined by each person’s
circumstances and the activity of the Holy Spirit…
spiritual growth is a multidimensional learning
curve. People grow spiritually through multiple
inputs—from teaching and study, to spiritual coaching and everyday spiritual experiences.”
— Greg Hawkins & Cally Parkinson

I

have been a pastor for 16 years, and for that length of time and more I have
been motivated to find that ‘effective discipleship pathway’, firstly for maturity
in Christ and secondly for leadership development. For many years of ministry,
I’ve searched, developed, borrowed, implemented, customised, and modified
many discipleship and leadership courses.
I worked very hard to put in place a curriculum that works, with the aim of systematically taking the congregation and all segments of leadership through it. By
‘curriculum’, think courses, classrooms, study books or videos, and content expert
teachers. As I get more experienced with programing the training, the advertisement, the hard sell, the soft sell, and the informal promotion got better and better.
Yet after many years of formulation and launches, I am left questioning if the
energy invested yielded satisfactory results. I mean, on a good run less than 10%
of my target audience would enrol, less than 10% of that complete with full attendance, and it seems that less than 10% of what is taught is remembered.

Nick Wight (IMA) presents an Acknowledgement of Country at INTO Summit.
Photography by Malorie Raymakers
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Which meant that out of 100 people enrolled, only 10 could
say that the course had positively contributed to their effectiveness as leaders. I consoled myself with, “Well, at least
good seeds have been faithfully sown.” In that same time,
I have observed that leaders were coming on to serve the
growing church through pathways that were neither planned
nor intended. Among the many observations are:

process will do well to give consideration that pathways
might look differently for each leader. You can say that you
will not get a potential leader who is a ‘blank canvas’ to form
and shape as a leader. Concurrently, any leadership development system that does not give provision for individualised
attention, particularly in a volunteer organisation, cannot
logically expect consistent and effective crop of leaders.

1. Couples with whom my wife and I had invested time in
pre-marriage studies were serving in key ministry places
with commitment and effectiveness.

What can be said about why and how a leader learns?

2. Key ministry leaders had volunteers working in their teams
when other ministry leaders were not able to engage the
same volunteers prior.
3. Long termed, self-motivated, and self-improving leaders
were serving in ministry areas they had personal and
heartfelt connection with.
4. People would step into a vacant leadership role because
‘no one else is stepping up’ and they did not want to see a
good thing going shut down.
5. It was not usual that a volunteer leader requested to be
sent for training, but leaders would agree to attend ‘business’ meetings for leaders and minimal training.
Spiritual Formation
As a follower of Christ, spiritual leadership should be understood as part and parcel of the development as a disciple to
Jesus. A Christian leader is one who is a learning and growing
follower, devoted to the ongoing Mission of Christ in this
world and leading others into doing the same. The process
of Christian leadership development is therefore first and
foremost a disciple making process.
Jesus said a disciple must become like his master (Matthew
10:25). John described this as a process of being made
completely like Jesus (1 John 4:16-17). Or, in Paul’s words in
Romans 8:29, believers are being conformed into the image
of Christ. Christian formation is the work of nurturing/cultivating/ transforming an individual in character and ambition
to be more and more like Christ. At the risk of sounding
over-simplistic, the discipleship model used by Jesus was
“Come, follow me” (Mark 1:17). It all seems unstructured,
informal, event or experience based, demonstrative, and at
times extremely intense.
Everyone is formed spiritually, be they Mother Theresa or a
militant in ISIL. “Spiritual formation of one kind or another
happens to everyone. It is the process by which the human
spirit or will is given a definite ‘form’ or character. The most
despicable as well as the most admirable people have had
a spiritual formation.” (Dallas Willard, 2002, 2). In the same
line of reasoning, every prospective leader is formed in some
form or manner, and therefore any leadership development
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Pedagogical Approach
Most discipleship programs I know are typically structured,
‘teacher-centred’, cognitive, and content driven. This is what
is called the pedagogical approach to education. There are
several characteristics to this understanding of discipleship.
Firstly, there is an assumption that there is a ‘one size fits all’
development process; a track for spiritual growth. You start
with 101, then 201, and so on until you graduate.
Secondly, the design of courses are predominantly cognitive
in nature; i.e. informative, cerebral and knowledge based.
Thirdly, these courses are usually carried out in classroom-type settings, information is downloaded from a content expert to the student.
Fourthly, teaching sessions are mostly structured: organised,
unilaterally communicated, and usually held in the same
location.
In 2007, Willow Creek Church revealed that one in four
congregants expressed that they are “stalled or dissatisfied”
with their spiritual growth (Hawkins, Parkinson & Arnson
2007, 3-4). These congregants were actively serving, ministry
leading, mature Christians in the church. While they still had
strong desire for spiritual growth and exhibit high levels of
Christian behaviours, they actually felt distant from Christ.
The survey further revealed that the two most significant
factors driving continual spiritual formation and leadership is
the practice of “reflecting on scripture”, that is the personal
ability to draw meaning from scripture (Hawkins & Parkinson
2008, 41) followed by being “committed in service” to others
inside or outside of church (40).
Researchers Hawkins and Parkinson said: “Spiritual growth
is not linear or predictable. It is a complex process as unique
as each individual, and it progresses at a pace determined
by each person’s circumstances and the activity of the Holy
Spirit… spiritual growth is a multidimensional learning curve.
People grow spiritually through multiple inputs—from teaching and study, to spiritual coaching and everyday spiritual
experiences.” (51)

In my assessment, Willow Creek’s study questions if there is
a ‘one-size-fits-all’ curriculum for disciple making. Has there
been an overemphasis on teaching over learning?
• When is a disciple ready to learn?
• Where and how does learning take place?
• How does learning translate to transformation?
The Andragogical Approach
Given the uniqueness of each individual in terms of learning
styles, age, life experiences, felt needs, and the fact that
each is in his/her own season of life, perhaps a learner-centred, tailored, individualised and ‘just-in-time’ approach to
discipleship might work better? Andragogy, is an education
philosophy, makes 4 crucial assumptions about the characteristics of adult learners (Smith 2002).
Firstly, adults learn what they want to and when they want
to. Malcolm Knowles, modern father of andragogy called
this, “self-directed” learning. Adults exercise liberty to make
assessment on the appropriate time for and the content of
leaning. Could be a reason why Jesus said, “Whoever has
ears, let them hear” (Matthew 11:15) when he dishes out a
parable?
Secondly, experience is the best teacher. All experience
provide a fertile ground for learning. Your season of life is a
fertile ground for spiritual growth. To engage adults in learning is to give validity to their experience (past or present)
and to lead them to reflect on their experiences in the light of
scripture.
Thirdly, adults are more likely to channel energy into learning when they can see the relevance of the subject matter to
their personal lives, their jobs, or their well-being. Conscious
of their tasks at hand, needs or pain of the moment, learners will exercise selective listening and latch on the topic of
greatest relevance.
Fourthly, adult learning is problem-centred rather than content-oriented. Defined as “the ability to use one's experience
and knowledge to make sensible decisions or judgments”,
wisdom is valued higher than knowledge. One of the best
way to motivate people (old or young) to learn and participate is ‘shared ownership’ or ‘stake holding’ (profit sharing).

“Given the uniqueness of each
individual in terms of learning styles,
age, life experiences, felt needs, and
the fact that each is in his/her own
season of life, perhaps a
learner-centred, tailored,
individualised and ‘just-in-time’
approach to discipleship might work
better? Andragogy, is an education
philosophy, makes four
crucial assumptions about the
characteristics of adult learners.”
outline as it were. In the same manner Paul said to the Corinthians to follow his example as he follows the example of
Christ (1 Corinthians 11:1).
Learning Through The Seasons
Our spirit is getting formed in every season of life; the season
of birth or death, planting or uprooting, killing or healing,
tearing down or building, crying or laughing, and so on.
These are the themes for your spiritual formation. You are
being formed spiritually whether you are conscious or unconscious about it.
Growth Is Learning And Learning Is Listening
The key skill for learning in the seasons of life is the ability
to observe and reflect. What am I learning about who God
is? What am I learning about what people are like in such a
season? What is this season revealing about who I really am?
What can I do? What can God do?
When Solomon asked God for wisdom and knowledge (2
Chronicles 1:10-12), I suspect that he was given by God in
that instant the aptitude and skill to make insightful observation and a tenacity to reflect deeply. Listening is the art of

So how to set the climate for discipleship and leadership
development? Remember:
The Whole Of Life Is The Classroom
Jesus’ plan for discipleship was fundamentally built on
“Come, follow me” and his followers learnt as they travelled
and did all of life together for three years, without a course
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wisdom gathering. Given the complexity of leadership, how
much of it is science and conversely how much of it is an art?
So, how do leaders get to be good leaders?
The couples with whom my wife and I had invested time
became effective leaders because the topics covered in
pre-marriage studies like commitment, personality differences, shared values and vision for life, handling money,
conflicts, etc. are all issues of leadership as well. I guess
what happened there was a younger set of leaders were
learning and imbibing from a more experienced set of leaders
on aptitudes and skills of leadership indirectly. Pre-marriage
studies were also helping young leaders order their personal
and family life in readiness for the resilience needed for leadership roles. In their season of life, the season of marriage,
the couple are ready and want to learn the topics of getting
along with and leading another.
The obvious reason why some volunteers will sign up to be
in one team and not others is because of the strength of relationship with the team leader. Many people would do what
the leader say because they are committed to friendship and
to helping the friend-leader succeed. It’s true also that volunteers avail themselves into leadership role because ‘no one
else is stepping up’ and because they do not want to a good
thing going end. Because the commitment here is not long
termed and is not necessarily a ‘call’ to serve the people,
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any leadership training curriculum is likely to be too large a
commitment to subscribe to. I believe helping these ‘kind
hearted’ leaders learn to see the impact if their contribution
on the lives of people is what’s needed. In 1 Corinthians
13:1-3, Paul already alerted us to the fact that Christian service/leadership is not to be motivated by what “I can do” but
“for whom I do”. Loving the people one serves is fundamental and should be prerequisite to acquiring leadership skills.
Passion is a driver for self-directed learning. You will see
that most leaders who are serving in areas where they could
identify personally and deeply to the people they are leading.
Because of their inherent motivation to learn and discover
for themselves, they will often surpass all the development
programs you will be able to offer. Just like John the Baptist
directing his disciples to Jesus as their next Rabbi, the best
thing for assisting such motivated leaders is to point them to
better resources or simply to a place for greater service.
Learning from my many attempts to train leaders, I am now
more aware that when it comes to attendance at training
events, especially when it is coupled with a management
agenda, most attendees are present for the business matters
more than for leadership development.

“Passion is a driver for self-directed learning. You will see that
most leaders who are serving in areas where they could
identify personally and deeply to the people they are leading.
Because of their inherent motivation to learn and discover for
themselves, they will often surpass all the development
programs you will be able to offer.”
Enhancing Andragogical Learning For Your Leaders
Pedagogy is great when used to gain knowledge that was previously absent but wisdom is acquired through andragogy.
Willow Creek admitted that their wrong was not to let their
people take responsibility over their own spiritual growth
(Hawkins, Parkinson & Arnson 2007, 4). Leaders learn best
when they are self-directed and self-feeders, and the essential skill is the ability to make insightful observations and to
reflect on them deeply.
• Re-evaluate the training courses, seminars and conferences that you run or send your leaders to. Ask yourself if
there has been more than acquisition of new knowledge.
Ask if there has been change in attitudes and/or behaviour, and the consistency of exhibiting those.
• Consider the culture of your training environment, is it a
matrix of teaching or learning? How much emphasis has
been on ‘content delivery by teachers’ compared to ‘learning readiness of students’?
• As a leader over leaders, take personal interest in your
leaders’ lives. The best space for discipleship and leadership development is in the ‘season’ of their life. As mentioned earlier, investing time to prepare a young leader for
marriage is an indirect but yet very effective channel for
developing leadership. Time spent in pastoral care and
sharing in the same experiential space is opportune time
to discern and appropriate the work of transformation the
Spirit of God is desiring to bring to that leader.
• As a developer of learners, develop yourself as a facilitator of learning. Ask good thinking questions. Make use of
learning excursions. Debrief experiences. Coach in situ.
Give permission to make mistakes and to celebrate learning. ●
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Leadership Fro m
The Margin s
Writer Stephen Barrington
Foothills Community Care
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“Following Jesus led me into conflict with
more than a few people in authority as I
challenged unjust laws. Shane Claiborne
puts it well, ‘ The more I get to know Jesus,
the more trouble he seems to get me into. ’”

W

hen I was 18 years old I thought I knew it all. I had all the
answers, I knew Jesus, I had a strong faith and I was out to
save the world by sharing the good news with others. I had
Jesus and all I had to do was ‘share’ him with all those who were lost
and hurting.
I got involved with ministry to those on the margins in the Juvenile Justice system. Jesus was surely the answer they were looking for because,
after all, their lives were full of sin and chaos. As I went along I discovered that I thought I knew what their issues were, and Jesus would work
through me to minister to them. I’m sure that happened, but what happened to me was more miraculous and transformational. Jesus began
revealing himself to me, and teaching me through my relationships
with those on the margins. It was like I underwent another rebirth, the
rebirth of meeting Jesus in and through the poor. This radically changed
the way I saw people, understood Jesus in my life and read the scriptures.
I saw that Jesus was not this meek and mild guy, a-political from the
world. I saw that he was born into a certain situation, at a certain time
in history, which meant he saw the world through certain lenses. He
was born of an unwed mother—scandalous for Jewish people. He was
born in the middle of an oppressive Roman Empire. The angels first
announced this to a bunch of shepherds, who were seen as dodgy characters to say the least—they could not give evidence in court, such was
Stephen Barrington at INTO Summit.
Photography by Melody Murton.
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their reputation. The words used to announce his birth were
considered provocative (Lk 2:10-11). By adopting language
usually used to announce a new Emperor, the angels claimed
that Jesus, not Caesar, was the true king, responsible for
bringing peace and justice to the earth. Words of treason to
the Romans.
He and his family fled genocide as refugees and went to
Egypt. Fleeing conflict and genocide is a familiar story that
we hear today, but unfortunately the way we and the popular
media and our governments respond is not one of compassion and understanding but one of fear. I have seen this
anew over the past few years getting to know those in our
own community who have come here to seek asylum and a
safe place, yet have been treated as less than human.
On and on we could go. Jesus got into trouble for the people
that he associated with; as a Jewish Rabbi and leader he was
expected to be upwardly mobile, to hang out with the right
sort of people. In fact he often got into trouble from the Pharisees for hanging out with the wrong people, especially eating
and drinking with them, for like today hospitality is a real
sign of acceptance (Mark 2:13-17).
I began to reflect; how ‘safe’ I was. Following Jesus led me
into conflict with more than a few people in authority as I
challenged unjust laws. Shane Claiborne puts it well,
“The more I get to know Jesus, the more trouble he seems to
get me into.” (The Irresistible Revolution: Living as an Ordinary Radical, 2006).
Jesus did life with his disciples, he chose them, contrary to
normal Rabbinical customs where a prospective student or
disciple would present themselves before the teacher and
ask to learn from them. Jesus went and called his disciples,
and he chose a funny bunch, including some fishermen and
a traitor of a tax collector. Not the ones I would have chosen
to change the world. But Jesus’ ways are different to ours. His
ways were more subversive, by sharing life with those on the
margins, he demonstrated that he is a God of grace, mercy
and love.
His ways are that of his ‘upside down kingdom’, so radically
different to the way his society and our society acts today.
The first shall be last, and the last shall be first (Matthew
20:16). He was a servant leader; when his disciples were
arguing about which one of them was the greatest, he
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reminds them of his subversive kingdom (Luke 22:24-27),
and when they again don’t get it he demonstrates in a
practical way by washing their feet when none of them
wanted the utter embarrassment and humiliation of performing this menial servant task (John 13:1-17).
I have been challenged about who I hang out with, who I eat
with, and this has changed the way I live my life, orient my
faith, and the way I lead. I have attempted to follow Jesus
in the ways of hospitality. Providing safe spaces at tables
for those on the margins to come and eat has been of great
benefit not only to our friends who come to eat, but also to
those who come to volunteer as well. We are in this together,
it is not about us and them. We all sit down and share a meal
together. Through the sharing of a meal, we get to know one
another, we laugh, we cry, we learn. We walk through life
together.
Leadership is not about power, it is about relationships, and
being intentional with those whose space in our community
is often pushed to the sides. It is about serving, it is about
seeing the world through the eyes of the poor, which I’ve
grown to see is often through the eyes of Jesus. In
Matthew 25, Jesus tells the parable of the sheep and the
goats. The goats are sent away because they failed to show
compassion to him, through the most vulnerable.
Leadership is about being motivated by love not fear. It’s
about sharing Jesus’ love, grace, and compassion with those
around us. Again this is the contrary voice to so much of what
we hear today. It’s an invitation of daily choosing to follow
Jesus this way. Remember the context where we place ourselves, the people we hang out with, determines how we see
the world, and often how we read our Bibles.
Finally for me as a leader it’s about embracing Jesus’ upside
down kingdom; not seeking titles or climbing to the top, but
deliberately placing myself where Jesus is, with those on the
margins within our community and throughout our world. For
me this helps me to see the world through Jesus’ eyes, and
to be reminded constantly that when we’re hanging out with
those who are difficult, smelly, unloved, we meet Jesus. ●

“Leadership is about being motivated by love not fear. It’s about sharing
Jesus’ love, grace, and compassion with those around us.”

Food is prepared for a Foothills community meal.
Photography by Justin Yong & Harrison Burr.
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Reflections
On Eldership
Writers Andrea Salmon,
Greg Warmbrunn, and Caitlin Harrison

From the Editor: Board, Elders, or leadership committee in whatever form that
takes, every church in the movement of Churches of Christ in Victoria and Tasmania has some kind of leadership group that works with Ministers and employees to
develop the vision of the church.
It is an important role in the life of a church community, and we have asked three
people to reflect on their leadership experiences.
Andrea Salmon is a new Elder at Ringwood Church of Christ. Greg Warmbrunn has
been in church leadership for a long period of time. And Caitlin Harrison has had
past experience in church leadership. Their experiences of leadership in an Eldership (or similar) role are diverse, and we hope you can benefit from hearing about
their stories.
Entering Eldership
Writer Andrea Salmon
It all starts when you’ve been around the church for a while (say, almost 30 years).
You’ve had roles in the children’s programs, the worship team, the social outreach
programs, and then the call for nomination for Eldership is published. You think
perhaps the time is right to step into Eldership. God’s given you gifts, over the
years you’ve developed some knowledge, and you certainly have some opinions
on what the church should be doing and how it should be doing it. You spend time
praying about it, you seek guidance from those more ‘spiritual’ than you, and then
it happens, you’re an Elder!
First reaction? You know when you watch a magician do a magic trick and you
really want to know how they did it, but when you do find out it spoils it forever?
That’s my first reaction to Eldership. It initially spoiled worship for me. You find
out too much, you know things you didn’t really want to know. There’s more to the
events and situations you’ve only heard about. There’s rationale behind the decisions you thought you might be able to improve or inform. You suddenly become
part of decisions that you don’t really know the full back story to, because the
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conversations started well before you became a part of the
Eldership team. You’ve joined a train trip but it’s not going
quite where you thought it was going.
So you listen, you reflect, you ask questions, you talk to people, you pray for discernment and wisdom, you watch, you
consider, you pray some more.
Then after a few months you start to get glimpses of the
bigger picture, the bigger God-driven picture, the bigger Godbreathed picture. It’s not all about the little things that are
happening, although some of it is; it’s also about the culture
of the church, the direction of the church, and the place of
the church within the neighbourhood where God has established the church.
But we don’t meet all that often, or for all that long, so how
does anything get done? When do we get to the meaty stuff?
When will I see some changes? Well I’m discovering that it’s
okay to move slowly, it’s okay to watch God’s plan unfold,
it’s good to listen to others and find out more about this
group of believers who call themselves Ringwood Church of
Christ. Along with some things you didn’t really want to know
are some fabulous stories of people involved in fantastic
situations where God is using them in amazing and powerful
ways—stories you’re surprised that you didn’t know before,
stories that you want to get involved in as well.
In the scheme of things we’re a tiny part of God’s creation,
but he’s charged us with the care of a particular neighbourhood. We are where we are because we’re part of God’s plan.
I am learning it’s important to see the macro plan not just the
micro details of the plan. It’s a team approach; the ministry
team who are on the ground, the Elders who have a role
in guiding and envisioning the direction of the church, the
members who volunteer to fulfil the roles within the church,
and the neighbours who participate. The lines are blurred—
we all fit into each of these categories at different times.
That’s what makes churches so different to businesses. It’s
great to play a part in sharing God’s love within our neighbourhood. It’s great to be challenged and it’s great to learn
more about our family members. It’s great to be part of God’s
family. It’s great to be an Elder (I think). ●

Reflections On Church Leadership
Writer Greg Warmbrunn
John Stott, one of my favourite Christian writers and theologians, had this to say about leadership: “The authority by
which the Christian leader leads is not power but love, not
force but example, not coercion but reasoned persuasion.
Leaders have power, but power is safe only in the hands of
those who humble themselves to serve.”
The argument I am proposing in this short article is the
model of Servant Leadership should be seriously and intentionally revisited today as the preferred model to be used in
the guidance and care of our Christian communities.
Of course, the increasing complexity of legal and fiscal
requirements being placed on not-for-profit organisations,
including churches, demands intelligent and legally compliant actions. However, my sense is many current day
Christian leaders are consciously or otherwise leaning too
far towards the models of pragmatic leadership seen more in
business and even political spheres, so that they can ensure
that this compliance is carried out.
It would seem that time and again, when leadership of the
Jewish people in the Old Testament was wise, considered,
just, compassionate, and in harmony with God’s will, God’s
people thrived. And almost inevitably, the opposite was true
too.
In looking back at over some 40 years of leadership at my
own local church I’m struck by the reality of this servant
leadership model being played out on a daily basis. In both
the Eldership and Minister leadership, women and men have
consistently led from a position of servanthood. As a young
man, I remember being almost in awe of my church leaders—
not because I saw them as powerful people, but because I
intuitively sensed they were trustworthy, wise, humble, and
Godly people who, in their leadership roles, modelled to me
what it is to live a life truly focused on God and his people
rather than worldly wealth and prestige.
The servant model of leadership also almost always encourages the absence of the (negative) gatekeeper power in the
church. I could strongly argue the case that as far back as our
local church history extends, our leaders have rarely, if ever,
included gatekeepers.
One definition of ‘gatekeeper’ is a person who controls
access to the decision-making process and along the way
may, intentionally or otherwise, exclude individuals or
groups from that process.
Sadly, in recent times I have witnessed in some churches that
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the only way new people, ideas, or programs can successfully
come into a community is when they are introduced and/or
endorsed by gatekeeper/s.
Of course, I am not suggesting that everything about gatekeepers is necessarily negative. They are often people who
are seen as the repositories of corporate memories and experiences and they are almost always passionate about their
church. It is more when these same people start to insist
that decisions can only be made when they are in line with
their personal views that it becomes negative.
So I am arguing the case that the hallmark of worthy Christian leadership must be centred on this notion of the ‘Servant Leader’. A person who leads not because they’re in a
position of great power, but because they are in fact acutely
aware of just how powerless they really are in a spiritual
sense, without the presence and authority of the Holy Spirit
in their decision making process. To lead with justice, wisdom, and being intentionally more aware of and concerned
for the needs of others rather the position they hold and the
perceived power they are able to exercise—these are some of
the wonderful outworkings of true Servant Leaders.
“But among you it will be different. Whoever wants to be a
leader among you must be your servant.” (Matthew 20:26) ●
Learning In Leadership
Writer Caitlin Harrison
This article considers what older and younger leaders bring
to leadership that may be valuable for learning. There are
many positives as well as some challenges. These thoughts
do not come from formal study in the area but from experiences in church life, a calling to eldership at thirty, being an
older Young Adults’ leader in an inter-denominational organisation, and from professional observations.

be unsettling but is likely essential for vitality of the group.
Inducting new leaders into the group is an opportunity to
review traditions and processes, to consider the focus on
God and the governance model. It may identify areas for
further prayer, training or discussion. It is an opportunity to
solidify or modify personal opinions as robust discussion
occurs.
Concurrent with the positives, however, may be some significant differences in life experiences, expectations and
priorities. Leadership groups may include people from a
range of life-stages, ages, economic situations, and of different genders. This is an opportunity to broaden perspectives
and to be personally enriched but it requires an attitude of
tolerance and respect, initially recognising and accepting
differences without judgement, followed by an effort to know
and understand the other person’s background, ‘culture’ and
experiences. This may include understanding experiences of
church and Christianity—as the institution of the day, or as a
minority group; social dynamics—roles of men and women in
the workplace and home; time constraints—which will affect
the capacity of leaders to commit to a task within healthy
boundaries; and generational cultural attitudes.
Amongst my peers and younger generations there is a strong
sense of the need for justice, both in the world and in the
church; there is a greater acceptance that speaking about
conflict with the object of resolving issues, plus authenticity
and integrity in leadership, is essential. There is a strong
desire to not just express views but to know that they are
heard with an attitude of respect and a mutual commitment
to work towards a satisfactory outcome for all.
With the competing pressures of our society, leaders who can
stand for Christian values, make counter cultural life decisions and focus on God are a source of hope and inspiration
whatever their age or experience and we need to embrace
these leaders in our churches. ●

First and foremost, it is God whom we serve; he gives gifts
for service and enables us for the task. It is an immense
privilege to serve with other Christians and to learn from the
experience and wisdom of others, regardless of age, and
especially when leaders are faithful and well gifted for the
task.
Older and perhaps established leaders may have experience
and a wealth of knowledge regarding the procedural aspects
of a group such as the ordering and running of meetings,
financial stewardship, and the broad range of issue to consider in decision making. They provide the benefit of longer
term oversight. There may be capacity for valuable mentoring
and sharing of life experiences and faith lessons.
Younger and/or newer leaders may bring a valuable gift mix,
fresh ideas to an issue, energy and enthusiasm. This can
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A Journey In Supervision

Writers Jay Sawyer, CCVT Leadership Team
and John Sharpe, Ringwood Church of Christ

Firstly, let me state that I believe supervision is of great
importance. I know that most of you also sit in that place
with me, however the supervision relationship can be limited
and restricted with the simple reason that so often we leave
aspects of ourselves out of the story, or we value the practice
but do not fully engage in a process where transformation
and increased understanding really plays out. To be honest,
it is a difficult task to write an article on supervision which
leads to both a reflection on our experience and challenges
us towards a new level of supervision.
When I Say Supervision: A Paragraph For Definition’s Sake
Supervision is part of one’s personal formation; strongly
linked to leadership and capacity to manage self. Supervision is not looking over someone’s shoulder to judge or to
critique the Minister’s every move. It is a relationship that
lends itself to a position of humility, and fosters questions
of faith, formation, theology, and church life. Supervision is
a safe, confidential relationship and is a forum where the
Minister’s professional skills and understandings are developed. The supervisional relationship can be characterised
by a commitment to Lifelong Learning and works towards a
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Prayer and connection at INTO Summit.
Photography by Melody Murton.

consistency between belief and practice, fostering a faithful
response to God’s call.
Supervision starts with the premise that God is active in
the Minister, and the life of the church. CCVT believes that
healthy Ministry and healthy Ministers continue in community with one another; and we hope that no Minister shall
walk alone or be isolated in their ministry. A humble posture
and a commitment to Life Long Learning is required. Supervision lends itself to the practice of discernment, firstly about
God’s activity in both the Minister and the church, and secondly in terms of our response, this will vary from situation
to situations. In supervision, we will learn, we will be challenged, we will be supported and we will discover the risks of
entering into the mystery of God’s call and where it leads us.
Whatever the circumstance, supervision is to be one place
where joy and pain can be expressed, but also a space of
resurrection, redemption, and healing.
John Sharpe is one of our own; well respected and loved by
many. When I asked John to write down some of his thoughts
and to reflect on his personal journey with supervision I
didn’t expect his level of honesty, which clearly stems from a
place of personal integrity. His story highlights not just why

we need supervision but how easy we
miss the ‘real’ thing. I appreciate John’s
willingness to be a voice in this conversation, which I believe needs to be
heard. Please have a read and consider
what it may mean for you as a Minister,
church leader, or member.
A Journey In Supervision: John
Sharpe
For just on a quarter of a century I have
regularly supervised Ministry students
through the formal processes involved
in Supervised Training and Field Education, and have found myself actively
engaged in mentoring other ministers,
leadership teams and a range of people
in various settings. Over that time, I have
been trained and encouraged in supervisor formation. I have spent a lot of time
reflecting on these processes and have
even pressed into Masters Studies that
have embraced issues of formation and
the healthy sustainability of ministry. My
whole sense of calling has been characterised by a long, long exposure to working
alongside others as they have worked
though their goals, aspirations, purposes
and complexities in their areas of discipleship, calling, capacity, competency, study,
family, work place, church, and inner life.
So it came as a shock in recent years to
discover that I was seriously in need of
supervision myself. In short, I woke up
one day and saw in the cold light of day
that I had made a really poor decision in
relation to another person’s disclosures
which had placed me in breach of professional standards. I realised that I (and
most likely other ministers) read the Code
of Conduct without fully understanding
it or its obligations. Somehow, despite
mentoring, coaching, and supervising
others, I had become inoculated to my
own areas of blindness. We might lecture,
be the upfront guru, or the mentor of
others, but may be completely lost in the
ability to reflection on our own practises
and decisions.
I wondered how I had got there, and how
I stumbled into such a flawed process of
critical reflection and thought. If I’d been
asked about mentors I would said that I
had my ‘go to’ people… but I have never
had anyone who I have actually covenanted with to fully explore the motivations, capacities, limits and risks of my
formation and ministry practice. I have
always seen people to enhance particular

coaching, spiritual directing, peer-topeer accountability and so on. CCVT are
encouraging our Ministers alongside
their employer churches as represented
by Elders or Boards to continue to take
So in the working out of ‘how did I get
here’ I located a supervisor though Habitat personal reasonability for accessing
Uniting Church. I didn’t know them before- the right form of supervision. However,
CCVT are aware that there are many who
hand. They had no Churches of Christ
are not yet in supervision and there
relationship, but they did have significant
experience in working with a range of pro- will be others in the future who will
‘join’ our movement without networks
fessionals tracking though healthy pracin place; therefore CCVT will provide a
tise, personal formation, and ‘burn out’,
system that creates access points for
etc. This became a very fruitful relationsupervision.
ship in which I discovered that there are
skills or to seek some wisdom, but I had
never engaged in professional supervision
at an appropriate level.

three very powerful drivers in my life that
come from some very profound and early
formative experiences.
Without going the through the whole
Angela’s Ashes story of my life I found that
I rest often on three pillars:
I am responsible! I do it on my own! And,
it is important to be esteemed!
They all tumble around and work subconsciously and subversively in some of the
ways I think about the choices before me
and the processes I engage in.
While I grasp that ministers often find
mentors in season or undertake Spiritual
Direction or engage in some kind of coaching or counselling, I am convinced that as
good as this all is it is no substitute for the
specific focus on ministry practise through
the rigors of actual supervision.
I am now totally sold on the understanding
that supervision should be an expected
part of our employment agreements. I
hope, through my own experience, that we
cross the line in ensuring robust, purposeful and proficient supervision is embraced
as a healthy commitment to ongoing
ministry and the kind of formation and
lifelong learning that is conducive to being
‘work fit’ in the Lord’s service. I’m pretty
convinced that when Jesus said “Woe to
you blind guides…” (Matthew 23:16) he
may have had the unsupervised in mind.

Why We Still Use The Word Supervision

On a personal note, I have had many
supervisors in my life. On reflection, I
have functioned ‘better’ when I am in
an intentional supervision relationship.
My experience does vary and there is
no doubt some supervision relationships have been better than others, but
overall I have found it life giving and
life learning. I do believe supervision is
not just something we all need, but is a
healthy requirement. We need others,
others who create space for honesty
and trust, this takes humility and courage to be ‘all we are’ in front of another.
Please contact the CCVT Leadership
Functional Area team if you have any
thoughts on the issue of supervision,
questions that have been raised, or
personal findings that can help shape
our approach to developing supervision
within CCVT. We are looking at creating
training for both pastoral supervision
and professional supervision. CCVT is
devoted to creating a pool of trained
supervisors and connecting points for
accessing supervisors. We are also
aware that many are intentional in
pursuing their own supervision relationship, this is something CCVT encourages, for the ‘pathways for training’ we
are creating are not about ‘control’ but
are designed to be a resource to our
ministers within our movement.
Once again thanks to John Sharpe for
his insight and sharing his life
experience with us. ●

There are many words that reflect the
kinds of relationships that are established in order to support the minister.
However, CCVT continues to use the
word ‘supervision’ because it is a phrase
that is known within our movement, and
is a word that incorporates other forms
or definitions of care such as mentoring,
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Lea de rship I n
Hard Time s
Writer Win Morgan
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“It may take much honest heart-searching followed by the hard
decision to be obedient. To live a healthy God-honouring life,
we need to be able to move past the hurt.”
Who can confront hard events in life without fear? It is inevitable that we will experience hard times at some stage but what
will we do when that moment arrives?
Having retired from many years in the Christian book trade, I
left with my husband on three months long service leave. We
wandered outback Queensland and Cape York, four-wheel
driving in and out of creeks to the tip of Australia. What an
adventure it was!
On returning to Melbourne, my husband visited our local
doctor. This set in motion an eight month round of medical
care which ended with Ron’s death from non-Hodginkson’s
lymphoma. Just when we were looking forward to the future,
all my hopes and dreams were snatched away. Ron had set
the example of a quiet faith and a fearless approach to death
which gave our family the strength to trust in God. After
months of recovery, I was able to begin a new life and find a
new way of living.
In my years in the Christian book trade, I had found many
challenges, not the least being the fact that I was a woman in

a man’s world. In the 1970s, many women were still at home,
being the traditional housewife. Books had always been a
joy to me; the discovery of Christian literature caught my
imagination and in my new-found employment, I was excited
to embrace the trade as a real missionary calling. Managing
a chain of eight stores across Australia was stimulating and
challenging but required energy, tact, creativity, and wisdom.
When you are faced with challenges to your leadership style,
what is your response? Do you flare up in self-defence and
attempt to justify your position? Do you react with hostility?
Beware of the temptation to blame staff or others; this can
lead to a root of bitterness growing in your life. May I suggest
you consider the criticism and take it to God and ask for his
guidance? It may take much honest heart-searching followed
by the hard decision to be obedient. To live a healthy God-honouring life, we need to be able to move past the hurt. While
there is too little space here to examine this subject at length,
the ultimate answer to hard times and personal challenges,
especially in leadership, is to take it to the Father in a way that
is familiar and comfortable to you.
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“I recalled the story of the woman with the
haemorrhage of blood and I dared to emulate
her. It was if I reached out and touched the hem
of Jesus’ garment and he immediately stopped,
turned and looked directly at me. I remembered
his words to the trembling and fearful woman
when she confessed it was she who had touched
his cloak. ‘Daughter, your faith has made you well,
go in peace and be healed of your affliction.’”
If you find the leadership burden is
too heavy, seek professional Christian
counselling. Have a supervisor, mentor,
or prayer partner who is wise and will
give you honest responses and support. When God’s word is hidden in our
hearts, we will have an answer to the
challenges to our leadership. When Paul
wrote to the believers at Ephesus, he
addressed all levels of society and concluded with exhorting them to wear the
complete armour so that all parts of the
body were covered. You have probably
noticed that Paul talks about the mind,
heart, feet, faith, prayer and the Word
but I don’t see any armour for my back.
He says if we have done everything, we
must continue to stand firm. I see this
as a picture of a soldier with his ‘back
to the wall’. In today’s language, this
means I have searched all avenues, have
no further resources and so can only
stand and defend myself.
Perhaps you have arrived at this point in
your leadership. Be encouraged. Know
that many great and Godly leaders have
struggled with the sense of helplessness
and hopelessness. We hear Jesus Christ
calling us to follow him.
At one stage of my career, I was physically and mentally overcome with
demands from many sources and when
I eventually took the pain to the Lord, I
saw a vision of Jesus walking through
the crowds. Among the people, I saw my
elderly mother, my young children, my
managers, my church commitments; all
were reaching out to me, demanding I
hear and help them.
I recalled the story of the woman with
the haemorrhage of blood and I dared
to emulate her. It was if I reached out
and touched the hem of Jesus’ garment
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and he immediately stopped, turned
and looked directly at me. I remembered
his words to the trembling and fearful
woman when she confessed it was she
who had touched his cloak. “Daughter, your faith has made you well, go in
peace and be healed of your affliction.”
Immediately the crowd moved back;
those who sought my help were still
there but I was able to touch and care
for them as I continued to follow Jesus.
If you believe it is time to ‘throw in the
towel’, to turn your back and run as far
and as fast as you can, consider Him
who endured all for you.
In his book, Achieving Authentic Success (2001), Dr Ron Jenson challenges
readers to think, “If I had my life to live
over I would…?”
What would you do? Avoid burnout,
laugh more, love more, spend more time
relaxing, hug my family more, tell them
‘I love you’ more, walk more, jump from
a plane, learn a foreign language, go on
a short term mission, write a book, go
caving?
If you could do absolutely anything and
know you could not fail, what would you
do? Think about it, pray about it then act
on your answers. To care for others, we
need first to care for ourselves—physically, mentally and spiritually.
We are told we have three score years
and ten to live (Psalm 90:10). I believe
any extra years beyond that are bonus
years. Do you want to enjoy those bonus
years? Perhaps it is time to take inventory and move out into the new and
exciting world that God has for you, your
family and your church. ●
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I Learned To Be A Leader…

Writer Robynne Jeisman

We’ve all heard the many sayings about leadership… Are
leaders born? Are they made?
Joanne Graf describes three realities.
1. Leaders are made by the commitments they make.
2. Leaders step up even when they don’t know what to do.
3. Great leaders listen to people, and that comes through in
how they talk.
I learned to be a leader…
…By The Mistakes I Made
Permission to make mistakes and reflect on all that has taken
place are some of the richest times in leadership. Mistakes
are vital for growth. Start ups, junior workers, those in highrisk situations… we’ve all stuffed up at some point. The main
thing is to learn! Reflect, be honest with yourself, and keep
moving forward.

Take holidays! Having a life outside of work is essential.
Even when we do what we love. Our work might be a calling,
and therefore it is even more essential to take a break. The
rhythms of exercise, solitude, laughter; those things that
help you switch off—do them! Integrate them amidst the life
we are living.
…From The Bosses Who Gave Me A Chance
The times I have grown the most as a leader have been under
leadership where I have been believed in, had permission to
make mistakes, given freedom to try things, and most of all
learned from the current leadership of those who have gone
before me. Once upon a time I would have said “I wouldn’t
have hired me!” about my 19 year old appointment as a high
school chaplain. I now consider my enthusiastic and willing
self, and know that the Principal saw something in me. He
believed in me and I was off to love and support that community in the best way I knew how. I still look back on those
times with a truly cherished heart.
Fruit in season is what always comes to mind when I think
about this. The fruit that was born in that season would not
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bear the same fruit now. Fruit is best in season; it tastes best,
looks best and is the best quality!
…By Learning To Be Transparent
Hanging out with others who understand the life of a leader
is such a strength! Going through the challenges with those
who support you is helpful. How often do we view support as
agreement. Sometimes support is to be challenged or held
accountable. ‘Iron sharpening iron’ is vital to the big picture
of leadership. Vulnerability within the context of leadership is
valuable. Don’t be too busy for real talk within catch ups with
peers.
Have friends who are different to you. I love those friends
who understand some of what I do, allow me to talk about it
for a while if need, but also allow me to be me. It is great to
get together with friends, hear about their day, what floats
their boat, learn from them, and just kick back.
…In Doing What I Love And Am Passionate About
It is my firm belief that we spend too much time in our weeks
at work to not love what we are doing, or for what we are
doing to be a season of working towards what we love.

...In Getting To Know Me
Time with Jesus—in all its forms—will always be the best way
to grow as a leader. Our identity secure in him is pivotal to
our strength in leadership. Creating disciplines around the
things that don’t come naturally for me is helpful; surrounding myself with people who are good at the things I am not,
to spur me on! Relaxing in the uniqueness of who we are is a
gift in and of itself.
To know who you are is such a gift to the development of
leadership. Drill down to the core of who you are. Face it. Go
slow. Draw away for a while. Listen. Go into nature, as far
from the sounds of traffic and phones as you can possibly
get. Don’t talk.
One day, a song will rise within you. Maybe it will be a
thought or an idea. But creativity will come.
Leadership is a constant journey of us in our community,
and our community teaching us. In our awareness of self,
God leading the way and our ability to be honest with our
personal style within the context we are leading—we can only
hope to keep growing in every sense of the word. ●

I often share with youth and young adults, “If you don’t know
what you want to do, do something.” We must actively participate. We have still learned something, in discovering what
we don’t like! And we’re certainly closer to doing what we
love if we have at least crossed an option off the list.
We do what we love with greater joy and greater efficiency.
The Body of Christ at work!
…In The Risks I Took
Taking risks has certainly taught me about my limits, capacity
and vision. The mistakes I made have always grown me. It
is in taking risks that I have often seen creativity within me
shine, new patterns developed, and lives impacted! Risky
can be seen as ‘new’ or different, however it can create the
possibility that something could be discovered in this situation that could make a new path forward! Who knows, we
may very well be the person who discovered or demonstrated
a new idea! ‘Nothing ventured, nothing gained.’

Bibliography And Further Reading
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CALLING ALL
WRITERS AND

ARTISTS

essay • short fiction
poetry • photography
art & illustration
Submissions are now open for
YVQ Annual, a special edition of YVQ
dedicated to artistic submissions from
young people aged 13-30.
For more information or to submit, visit
churchesofchrist.org.au/yvqannual
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Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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