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“For it is good to be children sometimes,
and never better than at Christmas, when
its mighty Founder was a child Himself.”
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From The Editor
So this is Christmas.
For most churches and agencies in the Churches of
Christ movement, the end of year is a time of peak
business; this is, obviously, the time we pause
(pause may include frenzied work to organise
services, carols, and other seasonal elements) to
remember one of two narrative cornerstones of the
history and faith we have shared with believers
across the world for around two thousand years.
It’s a beautiful opportunity for us to reframe
and refocus on a story of risk, courage, and—in
the truest most literal sense—incarnation into a
neighbourhood and the tangible presence of the
divine in the (beautiful, messy, wonderful, tough)
mundane stuff of life.
This season—like any season—contains both
opportunities and complexities for Communities of
Hope and Compassion seeking to share the story
of Jesus’ birth and the circumstances, people, and
tensions surrounding that. First, an opportunity—
we may see people among us who only join our
services once or twice a year. What will they see,
hear, smell, taste, and touch in their experience,
and how will they be changed by it? Second, a
complexity—this season which we, with eyes on
the stories of Jesus (and others with eyes on the
glint of giftwrapping or the smell of Christmas
ham), often characterise with a sense of joy, wonder, and positivity. Yet there are many who won’t
share such an outlook because of family circumstances, financial realities, health, community,
or the weight of history. How can we invite and
include lament and grief in what is to most of us a
time of celebration? And from here the opportunities and complexities continue, perhaps predictable and general, perhaps specific to neighbour-
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hoods and individuals. But what we know for sure
is that our Communities of Hope and Compassion
have the opportunity and responsibility to be the
hands and feet of an incarnational Lord in the lives
of those around us.
2016 has been CCVT’s year of INTO. We explored
the neighbourhood, stomped the streets, walked
the laneways, drove the highways with you and
your communities, and together imagined what it
looks like for Communities of Hope and Compassion to orient themselves to their neighbourhoods
and to be shaped in incarnational mission by the
needs of the people around them. We hope to continue these conversations in the coming years.
2017 is the year of Animate, which Paul Cameron
will touch on later in this issue of The Edition. It’s
going to be a year of movement and momentum,
of energy and animation, new and renewed.
In this issue of The Edition we have writers exploring just a few of the myriad topics of the season,
and casting an eye towards the future: 2017 and
beyond. As always, we would like to thank those
who have taken time out of their lives to craft
reflections and encouragement for us.
The Edition will continue into 2017, and CCVT
will continue to share stories from around our
movement wherever we can. If you have a story to
share, please contact editor@churchesofchrist.
org.au and let us know.
Merry Christmas to all, and may the new year be
filled with growth, encouragement, change, and
animation.
—Mitchell Salmon
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Making Room For Others This Christmas
Writer Stephen Barrington

Christmas often rushes at us. There is so much to do.
School and work break ups, meals and drinks with family
and friends, church obligations, trips to the local shopping
centre, and trying to think of gifts to get for loved ones.
Before we know it, it’s Boxing Day and we are relaxing eating
Christmas Day leftovers as we settle in to some Aussie cricket
action on the TV. In our part of the world we combine Christmas with summer holidays and the end of school, so it can
all seem a little crammed in.
It is so easy to get caught up in all the stuff of Christmas that
we forget the Christ of Christmas, who calls us to show his
love and compassion to those around us, particularly those
on the margins. The call to do this is right through the Gospels, beginning with the Advent story, and it is very practical
in nature.
Through the Gospels, and indeed the whole Biblical narrative, we see God’s Kingdom values and priorities are very different to that of the world today. Through his ‘upside down’
Kingdom we are challenged about who we hang out with, and
even maybe who we should spend time with this Christmas
season.
In the Advent story, we are told that Jesus was born of an
unwed mother—scandalous for Jewish people. When Mary
went to visit her pregnant cousin Elizabeth she responded
with what we now call Mary’s Song of Praise or The Magnifi6 | The Edition

cat (Luke 1:46-55). In recent time this Freedom Song for the
Poor, as well as being a nice Christmas Card backdrop, has
also been seen for what it really is, a subversive song against
the powerful, against the Empire. In fact it has been banned
all over the world by oppressive dictatorships. Craig Greenfield in his book Subversive Jesus gives us these examples:
• During the British rule in India, the singing of the Magnificat in church was prohibited because of its incendiary
lyrics. So, on the final day of British rule in India, Gandhi,
who was not a Christian, requested that this song be read
in all places where the British flag was being lowered.
• During the 1980s, the government of Guatemala found
the ideas raised by Mary’s proclamation of God’s special
concern for the poor to be so dangerous and revolutionary
that the government banned any public recitation of Mary’s
words.
• The junta in Argentina banned Mary’s song after the Mothers of the Disappeared displayed its words on placards in
the capital plaza.
Not really the meek and mild response we normally associate with the Gospels. Jesus was born in the middle of an
oppressive Roman Empire. The angels first announced this to
a bunch of shepherds, who were seen as dodgy characters to
say the least. They could not give evidence in court, such was
their reputation. The words used to announce his birth were

“Right through the Advent story, and indeed throughout
Jesus’ life, he is seen to care for those on the margins,
the poor, the forgotten, those on the edge. ”
considered provocative (Lk 2:10-11).
By adopting language usually used to
announce a new Emperor, the angels
claimed that Jesus, not Caesar, was the
true king. And he would be responsible
for bringing peace and justice to the
Earth. Words of treason to the Romans.
His Kingdom was a direct threat to
that Empire, just as his Kingdom is a
direct threat to the Empire we live in
today. That Empire of greed, corruption,
exploitation and living for ourselves.
Right through the Advent story, and
indeed throughout Jesus’ life, he is
seen to care for those on the margins,
the poor, the forgotten, those on the
edge. Jesus provided a model for us on
how we are to treat others around us
today. We are called to share his love,
to show hospitality and to celebrate
with those who would normally miss
out, the last, the least and the lost.
How do we include those in our Christmas celebrations? We can certainly
support initiatives, either financially or
through volunteering, with any of the
many great groups serving the poor
over Christmas. We can include those
vulnerable ones around the world
though purchasing gifts that are Fairtrade, or ethically produced, recycled or
upcycled. This will make a big difference in the lives of the world’s poor.
We can also make it personal ourselves,
through offering hospitality to those
in our immediate neighbourhood who
would normally miss out.

This Christmas day we at Foothills Community Care will be hosting our 15th
annual Ferntree Gully Christmas Day
Lunch for our local community. Each
year around 220 or more people come
along and celebrate a great feast. Roast
lamb and pork, hot veggies, cold meats,
salads, Christmas puddings, and so on.
We have our kids nativity play for all to
see, and of course a visit from our very
own Christmas angel with gifts for all.
And it is more than the food, it is about
sharing Jesus’ love with others. Many of
those who come along would normally
miss out or be spending Christmas
alone. Many have not celebrated
Christmas with others for a long time,
others have never had a ‘Christmas
meal’. Some parents cry and say they
have never been able to afford presents for their kids and felt ashamed.
Many who come live alone, many live in
shabby boarding houses, in fear and in
isolation. Many struggle with issues of
mental health, addictions, and relationship breakdown. Many have never sung
Christmas songs before and many say
they have never heard the good news
of the Jesus of Christmas, God coming
down to Earth, for us.

the receiving part of Christmas. Most
volunteers walk away at the end of the
day saying they got more out of it than
they received.
It can get messy, yet to see the looks of
joy, delight, and happiness on people’s
faces is worth the day on its own, for it
is about offering hospitality, compassion, and love in Jesus’ name to those
who are the last, the least, and the
lost in our community. Many of these
people who come are our friends who
we see regularly in our local community
and have walked with for many years.
It is not a program we run, but rather a
meal of relationships.
May God bless you this Christmas as we
remember the God of the universe who
came down to Earth, put on skin and
lived as one of us because of his great
love for us. ●

Our experience over the years is constantly that we get many people from
our local community who want to volunteer, more than we can use. What a
great honour it is to offer an opportunity
for people to serve others on Christmas
Day. Many families do this to model
to their children the giving aspect, not
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Backward/
Forwards
Writer Paul Cameron

Worshiping together at INTO Summit.
Photo by Malorie Raymakers.
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2016 has been a momentous year in
the long story of CCVT.
As you will read here, it has been a year where we have been more intentional about changing our conversation to a ‘mission conversation’.
Alongside the things we usually do get up to together, there have also
been significant governance and operational developments.
And more is on the way in 2017.
This is the year that was, and this is a bit about the year that will be.

2016
2016 Summit
In May we held the successful INTO Summit in two locations. Through
the conversations, input, and storytelling we all learned new things
about being INTO God, INTO Learning, and INTO Neighbourhood.
The Ministers’ Day was held at the Foothills Conference Centre in
Melbourne’s outer east, with many taking up the subsidised accommodation option onsite. Saturday’s events—the Celebration Event and the
CCVT AGM—were held at Ringwood church. All aspects of the Summit
were well attended and inspiring.
We were privileged to have Paul Sparks from the north-western USA
as the keynote speaker at Summit. Paul co-authored the book The
New Parish and is part of the Parish Collective movement (parishcollective.org). Paul’s input stretched our thinking about being a ‘faithful
presence’ in our neighbourhoods. We also appreciated the sense of
partnership with researcher Claire Madden, and worship leader Helena
McNeill, as well as other storytellers. We continue to be inspired by
stories of neighbourhood engagement by CCVT’s affiliates.
Saturday’s Churches’ Summit incorporated a Leaders’ Brunch, the
Celebration Event, and the CCVT AGM. It was wonderful at the Brunch
to acknowledge many Past Presidents of CCVT, as well as other leaders and contributors, Council members, and task group participants.
The Celebration Event saw a new church affiliated and nine ministers
ordained and commissioned. We continue to be encouraged by the
spirit of conversations at CCVT AGMs.
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“We continue to be encouraged by the green shoots of new thinking
around planting churches and missional communities of different
shapes and sizes. We know that this is a key to doing better at
Building Communities of Hope and Compassion. ”
New Board

Leadership Formation

As a result of the governance changes approved in
October 2015, at the 2016 AGM a new CCVT Board
was elected. Those elected to the inaugural CCVT
Inc Board were Milton Oliver (Roxburgh Park/Wallan), Loris McLean (Living Faith), Aaron Mitchell
(Wallan), Brandon Howard (Kardinia), David Wells
(One Community), Bethany Holden (Brighton), and
Chek Chia (Glory International), with two vacant
positions. Since May the Board has met monthly,
learning and living into its significant responsibilities as the Board of CCVT, and also as the Community Care Board and Trustees of the Properties
Corporation. In early November two further Board
members were appointed in accordance with a
constitutional ‘casual vacancy’ clause. Both Rick
Wright (Kardinia) and Tim Keating (One Community) will add further value and depth to the excellent new Board. Board committees are also being
formed around key areas.

We continue to value the intentional and long term
relationship with our national partner, Stirling
Theological College. We appreciate the ongoing
refocusing of the college’s culture, curriculum, and
faculty through the leadership of the Principal,
Andrew Menzies. CCVT contributes to these developments in many ways.

Three Teams
Another post-Renewal Challenge innovation is the
three Functional Areas or Teams. The three areas
and their Leaders (Leadership, Philip Kua; Communities, Michael Vanderree; and Operations, Joel
Plotnek) and their respective Teams are working
well. New initiatives are emerging that are shaping
who God is calling us to be as a Movement. Team
members who have joined us in 2016 include
Philip Kua, Scott Mageean (Youth Vision, Leadership), Catherine and Gabriel Hingley (Neighbourhood Engagement, Communities), and Jo Antoni
(CareWorks, Communities).
The development of Churches of Christ Financial
Services (CCFS) and Churches of Christ Insurance
(CCI) continues as they offer excellent products
and resources to CCVT Affiliates, and also to other
state Churches of Christ entities.
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CCVT’s long-time Youth Vision Internship program
was more recently re-branded as The FEW. During 2016 The FEW continued to have significant
impact on the young leaders taking part, and the
churches where they serve.
During 2016 the Leadership Team also began to
form a new approach to supervision of people
in ministry. This development was informed by
acknowledging that we are ‘better together’ and
also by asking leaders the simple yet profound
question, “Who are you talking to?”
Cohorts
A series of cohorts of churches and ministers, of
communities and leaders, has begun to form in
several regions and metropolitan areas. These
Kingdom-oriented conversations are providing
unique opportunities to meet together, to pray
together, to cheer each other on, and to prayerfully
discern what God is up to in a particular area or
region, and to imagine what sharing of resources,
skills, and giftings could emerge.
Church Planting
We continue to be encouraged by the green shoots
of new thinking around planting churches and missional communities of different shapes and sizes.
We know that this is a key to doing better at Building Communities of Hope and Compassion. Nathan
Oliver is nurturing a small group of planters, and
continues to champion the involvement of others.
This continues to be a high priority for CCVT.

Evening Rally at State Youth Games Vic,
Photo by MPH Photography
State Youth Games

Alliance with Kids Hope

June’s State Youth Games event was again coordinated by
Kat Deith and held over the Queen’s Birthday long weekend
in and around Warragul and Drouin. SYG16 was a great success, with nearly 3000 young people and leaders involved,
and with many discovering or developing their Christian faith
and experience in new and deeper ways. Jon Owen (then with
UNOH in Sydney) was the speaker at the evening gatherings.

Early in December we finalised an alliance with Kids Hope
Australia, a primary school mentoring program that we see
as the ‘third wave’ of engagement with schools (after special
religious education and chaplaincy). Several of our churches
are already ‘Kids Hope churches’ and are engaging schools
in their neighbourhood in a practical and supportive way. A
Kids Hope/church/school partnership is a relatively simple
way for people to be a sign, witness and foretaste of the Kingdom; it is one way we can live out our commitment to be “an
order of local missionaries”.

Safe Places
Affinity, the 2012 document describing the relationship
between CCVT and its affiliated churches and agencies
includes a commitment by affiliates to be safe places for
all people. During the first half of 2016 we conducted a
major review of all policies and processes that help ensure
CCVT’s places of mission and ministry are safe places. The
Safe Places review was delivered mid-year, with all of its
recommendations accepted by the CCVT Board. Following
this, nine Regional Conversations were conducted in Victoria
and Tasmania based around the Safe Places theme with the
aim of developing a culture of safety in CCVT. We are now in
implementation mode, based on our firm belief that:
CCVT will be doing better at building Communities of Hope
and Compassion and developing Leaders to lead them when
each of place of ministry and mission affiliated with CCVT is a
Safe Place for everyone to grow in their discipleship of Jesus
and in their relationships with one another. This sounds a lot
like mission, for to us providing those kinds of Safe Places
is an expression of the Gospel and the Kingdom, as well as
fulfilling the increasing expectations of community and government; and to not do so will inevitably be an impediment
to mission.

CCVT (through Community Care), along with Churches of
Christ in Queensland, are providing funding to Kids Hope
Australia as they transition into being a ‘stand-alone’ entity
after several years of sponsorship by World Vision.
UNOH
CCVT continues to be conversation partners with Urban
Neighbours Of Hope as it re-imagines itself following significant internal changes. Your continued prayerful support of
UNOH would be appreciated. We will hear more about the
work of UNOH later in this issue...
Communication
During 2016 we re-imagined the way we communicate with
our Affiliates and their leaders. We maintain a monthly CCVT
news digest, the CCVT Monthly. For longer, more in-depth
articles and analysis of current topics and trends in the life of
CCVT we introduced The Edition, a free digital magazine. We
are also on Facebook, with a growing number of followers.

We have appointed a Safe Places project manager for the
remainder of 2016 to help us in the implementation process
and to create new policies and to upgrade others, particularly
(but not only) with regards to working with children. Several
new policies will be in place in to meet the requirements of
the Victorian government.
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2017
2017 Summit: Animate

Affinity 2

Initial planning is underway for the 2017 Animate Summit.
The Summit will again be at two locations: at Foothills Conference Centre, and at Grace church in Wantirna.

At the 2016 round of Regional Conversations, in considering what it means for affiliates of CCVT to be safe places for
all people we also reflected on the expectation externally
of more accountability and reporting. An indication was
given that in 2017 CCVT would be considering a review and
upgrade of Affinity into what could become Affinity 2.

The theme keyword Animate is defined as, ‘To give life to;
make lively or vigorous; give zest or spirit to; fill with courage
or boldness; move or stir to action; to motivate’. It is a good
word for us to live into as a movement of God’s people. An
initial text we will reflect on is Ezekiel 37.
At the 2017 Summit, the Friday will for the first time be open
to all people who are in leadership roles in churches and
agencies affiliated with CCVT. This shift of focus is designed
to acknowledge our commitment to ‘mutual ministry’ and
‘the priesthood of all believers’, and at the same time to honour people in formal ministry roles by ensuring other leaders
can support them in their lifelong learning by learning alongside them.
Summit speakers will include Andrew Menzies, Bekkii Scott,
Laura Young, and Sarah Backholer. We are also currently
exploring the possible involvement of a Churches of Christ in
UK-based African church planter and Martin Robinson.
We will also welcome modern Psalmists and performers
Sons of Korah for a performance on Thursday May 4 at Grace
church. This concert will be open to everyone, and we encourage you to put this in your diary as an event for all ages and
ministries in your community. It might serve as a night out or
special event for youth groups, small groups, and leadership
teams...

The repeated message we heard at the Conversations was a
shared sense that we should seek more accountability and
reporting, but not merely as a response to those external
forces, but more importantly because it is a Kingdom value to
live that way. In fact, Jesus would expect nothing less of us.
And, the level of safety and accountability should be, where
possible, at an even higher level than what might be required
by external regulation and compliance.
There was overwhelming support for further understanding
and the development of a healthy balance between autonomy and accountability for churches and agencies affiliated
with CCVT.
As flagged at the Regional Conversations, this will involve
specific, annual reporting by churches of their Safe Places
status, as well as random conversational audits. Safe Places
reports will include a self-assessment of child safety and
other relevant policies; workplace health and safety; governance; and the endorsement, lifelong learning actions,
supervision, and support of people in ministry.
Affinity 2 will also review the points at which conversational
intervention might be needed around the sustainable, missional future of congregations and properties. This is an important stewardship question for our movement—for we believe
that God has given us all the resources we need to be obedient
to the call he has placed on us, it’s just that sometimes those
resources aren’t located where the opportunities are. CCVT’s
strategic thinking will inform what at times will be a series of
difficult conversations.
An Affinity 2 discussion paper to be released at the 2017 Summit will consider these themes. Regional Conversations will be
held through the middle of the year, with a possible Special
General Meeting later in the year to approve Affinity 2.
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Young Leaders from The FEW
Leadership
In 2017 The FEW transforms into Propel,
a 12-month leadership development
program planted in the local church with
the intention of helping emerging leaders develop healthy practices and articulate God’s call on their life. This new
program no longer target only younger
leaders but will include emerging leaders of all ages and ministry areas.
In 2017 we are also offering to more
experienced leaders in CCVT, with the
projected support of Christian Projects
and Churches of Christ in other states,
a new program named Re-Formation.
This 12-month leadership development
program engages leaders who have
been anxious or discontented with the
way things are, but are ready to engage
in intentional and innovative conversations about Christ, his mission, and
his church. Participants will be open
in heart, mind, and soul to re-encountering the Christ they have known and
served and re-framing a ministry plan
for a new, renewed, or re imagined
ministry of the Gospel in the context
of 21st Century Australia. A major part
of Re-Formation will take participants
to see first-hand where the Church is
flourishing in Asia. There participants
will meet church planters, equippers,
leaders of churches of all sizes, missionaries, national leaders of movements, and missional innovators.
Another significant initiative in 2017
will be the launch of the supervision
program and the formation of a bank of
trained supervisors for people in min-

Communication
istry. We believe that because we are
‘better together’, every leader or person
in ministry should have a supervisor,
and that many leaders or people in
ministry can become supervisors.
We are also making tentative plans for
a major Leadership Forum for October/
November. Initial ideas for the LEAD
experience are to bring together a
broad range of speakers, presenters,
and facilitators as a celebration of leadership, all in a learning environment
that will encourage, inspire, challenge,
and equip Leaders. Alongside the May
Summit and AGM, this could form the
basis for a new rhythm of gathering
together as a movement.
Safe Places
A new Safe Places Coordinator role
will commence in 2017. The Coordinator will be part of the staff team
designing and developing a culture of
safety within CCVT. This will involve the
integration of some existing policies,
processes, and procedures, and also
initiating new levels of Safe Places
resourcing, training, and support for
CCVT’s affiliates, in other words for
Communities and Leaders, churches,
and ministers. You will hear more about
this appointment soon.
Understandably this new role has
stretched our budget plans for 2017,
but we count it a privilege to be making
this appointment as part of the culture
change underway in CCVT.

In 2017 we plan to continue and
build on the communication tools we
introduced in 2016. We know that
constant (and at times quantum)
improvement is crucial to ensure
our communication provides what
affiliates need, and will also deliver
on an increasing sense of unity,
togetherness and interdependence.
In 2017 we will also make available
more broadly CCVT: The Basics, an overview of our movement DNA.
And Also
During 2017 more cohorts of Communities and Leaders will form; different tools to assess the missional
health and readiness of churches will
be designed, and diverse pathways
towards the resilience and flourishing
of churches will be implemented, and
new alliances and partnerships will
emerge. And of course, we can expect
that there will be a few surprises along
the way too.
We know that God is to something in
our midst, and we invite you to unite
together in intentional and sacrificial prayer so that he will continue to
reveal his way, and so that together
we will be open to not only discern his
way, but also to take the courageous
and brave steps of faith and obedience
to follow it. ●
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Dealing With
Seasonal Stress
Writers Graeme and Julia Cann

14 | The Edition

S

o it is Christmas! That thought should be the happiest
for the year, but sadly instead of delighting us with
mental pictures of peaceful and joyful celebrations
with family and friends it often assails us with stressful and
frantic thoughts about last minute shopping, Christmas work
parties, extra church activities, and Christmas dinners. And
then for some there is the stress of straining our budget to
breaking point, and for others coping with the added pressures of family tensions and parental access to children.
Whatever shape your family takes it will be true that family
stress in the Christmas holiday season is the result of individual members of that family stressing over their perceived inability to cope with all the extra demands this time of the year
brings. Such a perception may arise from the thought that
there is just too much to do and so little time. Or it may arise
from the reality that family gatherings for this family have the
potential to become conflictual. For some it will arise from the
fact that being with some extended family members will be
awkward because of estrangement, or divorce or re-marriage,
or painful because this is the first time a deceased family
member will not be present at the festivities.
The Manifestations Of Seasonal Stress
When individual members of a family are anxious or overwrought their behaviours and reactions to others will impact
on all their relationships and alter the way they function
within the family. In some people stress will manifest as
anger and impatience, in some, as anxiety and fear, whilst
for others it will cause them to be depressed and withdrawn.
It is important to understand how each of these manifestations of seasonal stress effects the individual and, through
them, the family.
Anger will frequently cause the stressed person to misinterpret things that other people say or do, and to uncharacteristically react aggressively by snapping irritably or shouting
angrily. This will almost always have the effect of escalating
conflict and damaging communication, causing other family
members to become anxious about how they speak or act.
Impatience occurs when stress causes a person to elevate
their own agenda to a place of unrealistic importance, and
manifests itself by making unrealistic demands on others to
perform how and when it is required for those agenda to be
completed.
Anxiety and fear that is based in seasonal stress heightens
a person’s perception of all the things that can and probably will go wrong, but at the same time diminishes their
ability to efficiently and effectively perform the tasks they

have set for themselves. Some people resort to controlling
and dominating type behaviours in an attempt to manage
their anxiety levels.
Depression in a time of stress can occur when a person either
feels overwhelmed or when there seems to be no obvious
answer to some of the difficult issues that arise. Such issues
at Christmas time might include who has the children on
Christmas Eve if parents are separated or divorced, or—where
members of the extended family are in conflict—which of
them do you invite to Christmas lunch. Depression will
demotivate the person as well as rob them of the joy of the
Christmas celebrations. It may cause them to withdraw into
themselves so that it becomes painful for them to socialise.
It is important to say that stress is not an excuse for anger
and aggression, and neither is it the sole cause of anxiety,
fear, and depression, but when these behaviours uncharacteristically occur they are most likely to be experienced by
people under stress.
Who Is Most Likely To Experience Seasonal Stress?
High levels of seasonal stress are most likely to be experienced by people who are said to be A-Type personalities. The
A-Type personality is marked by the traits of perfectionism,
competitiveness, and urgency, and although they are ambitious and goal centred people they are often known for their
lack of patience and elevated stress levels.
A second group of people who are susceptible to high
levels of stress are those who live with perceived or real
hurts from the past which remain unresolved. This means
that they see the world as a potentially threatening place
and new experiences or circumstances that are difficult to
control should if possible be avoided. If they cannot avoid
them, they will be stressful.
A third and hopefully significantly smaller group of people
who are highly susceptible to stress are those who habitually
employ power and control to reduce their levels of anxiety.
These personalities do not only have difficulty coping with
life at Christmas time but are in a constant state of masked
stress. For that reason, they have embraced beliefs and
attitudes that give them permission to be powerful, superior,
and intimidating. It is a well-known fact that the incidence
of family violence peaks at such times as Christmas, but the
statistics also indicate that most of the perpetrators have
offended before. What this shows us is that those who inflict
physical, verbal, and emotional abuse on their partners or
family members do so not primarily because they are anxious
or depressed or drunk, but because their beliefs and attitudes give them permission to act abusively.
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The Beliefs And Attitudes That Lead To Physical And
Verbal Violence
When a person adopts the belief that they are the centre of
their universe and that their primary life purpose and indeed
their entitlement is to have their personal needs met, the
denying of that purpose or entitlement triggers almost uncontrollable frustration and anger, giving themselves permission
to hit out verbally or physically, wounding and sometimes
even killing the person they blame for their frustration.

How To Stress Proof Yourself Before Christmas.
There are some practical ways that you and your family can
prepare for what could be but does not necessarily have to
be a stressful time.
Address with your family the issue of gift giving. Perhaps
instead of everybody in the family getting a gift from everybody else you might decide that everybody gets one gift
bought or made for them by one member of the family.

Another belief that lies at the root cause of domestic abuse is
that men are superior to women, and that the role of women
is to be subservient to men. Many aspects of what has historically been a male centred culture and the continual perpetuation of male and female stereotypes, and the sexualisation
of women through the media and pornography are responsible for the fact that many Australian men and boys still justify
physical, verbal, and emotional violence against women.
That this is an indisputable fact is verified by the truth that
one in five women say that they have been abused by a male
partner or ex-partner, and almost one woman per week in
Australia is murdered.

Do not leave any Christmas shopping to Christmas Eve. As
much as possible relax on Christmas Eve or attend a carols
by candlelight with you family. Get into the celebration of
Christmas by focusing on the birth of Jesus and the peace
and good will he came to bring.

A third factor that lies at the root cause of abuse is that the
most common painful emotions experienced by men are fear
and shame. The fear that he will not measure up to what he
accepts is the male stereotype or the shame of feeling that he
does not, and an accompanying sense of failure and inferiority often leads to an attempt to compensate for this fear and
shame by being controlling, aggressive, and intimidating.

If you are an A-Type personality, put aside time each day
leading up to Christmas to reflect on the true meaning of
Christmas. Your driven-ness will make this difficult but it is well
worth the effort. If you find yourself being demanding or impatient, acknowledge it, take a deep breath, and start again.

Before looking at some practical things we can do to stress
proof ourselves before Christmas, here are some final words
on the issue of domestic violence, which is of course a criminal act punishable by the law. If you are a victim of abuse,
please seek help. Talk to your Pastor, a trusted friend, or a
professional counsellor and they will help and support you
as you take whatever steps you need to take to make the
violence stop. If, on the other hand, you recognise yourself
in what has been said about those who justify abuse you
should also seek help. It is almost certain that you will not
and cannot change your behaviour by simply making up your
mind to do so. You will undoubtedly need extensive professional counselling and may even need to leave the family
home for the safety of your partner and children whilst you
receive it.
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If the main meal on Christmas Day is a large family gathering why not have each member of the family contribute
something significant to the meal? If you are a perfectionist
or a controlling person this might be difficult, so talking to
a counsellor about ways of coping with your anxiety about
being out of control might be helpful.

If Christmas is stressful because of deeply embedded, unresolved hurt, why not consider now the possibility of forgiving
whoever you blame for that hurt? After all, that is the real
purpose for which Jesus came; to forgive you and to empower
you to forgive those who have hurt you.
Determine to love each member of your family unconditionally just as God your heavenly Father loves you, and see each
one of them as his gift to you.
Ask a Christian friend to pray for you, telling them what you
especially need to get through this Christmas stress free.
Think of a way that you can bless someone outside your family by maybe inviting a lonely person to lunch, or giving a gift
to a needy person through your church, or through a mission
or aid organisation.

“Each day leading up to Christmas pray that God will fill your heart with
his peace. Hand over all your concerns to him knowing that he is able to do
more than you can imagine or even ask.”
Include something in your Christmas decorations that speaks clearly to you and
your family not only about the birth of a baby but of the coming of the King of Kings
to be our Redeemer, Saviour, and friend.
Each day leading up to Christmas pray that God will fill your heart with his peace.
Hand over all your concerns to him knowing that he is able to do more than you
can imagine or even ask.
This article would not be complete without the comment that while relationships
are often complex and difficult, the very coming of Christ that we celebrate at
Christmas time brought with it the promise of God’s unconditional and unlimited
love, and his complete and never ending forgiveness, so that we would have
resources outside of our own humanness, that will enable us to love and forgive
others and ourselves, in the same way, and to the same extent, as he loves and
forgives us. ●
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Phillip Kua speaking at INTO Summit.
Photo by Melody Murton.

Developing Leaders
An interview with Philip Kua, Jay Sawyer, and Scott Mageean
A key part of CCVT’s vision is to “Develop Leaders to lead”
Communities of Hope and Compassion. As we head into a new
year, we are looking forward to the formal launch of a number of key leadership development programs and resources,
available to leaders of all kinds across our movement. The
Edition caught up with three of our key people in the area of
leadership development within CCVT and chatted about what
it looks like for us to have a culture of lifelong learning.

The Edition: What does it mean to be a lifelong learner?
Scott Mageean: I’ve recently completed the Prepare Enrich
training course as I seek to develop my skills in working with
couples to strengthen their relationship before they get married. In one of the sessions we were told that research indicates that couples that engage in some form of premarital
counselling are more likely to seek external help when issues
arise in their marriage. So good habits of lifelong learning,
and an openness to inviting others into the conversation, creates a framework for ongoing lifelong learning and growth.
Jay Sawyer: My guess is that a definition of lifelong learning
would vary from one person to another—what lifelong learning means is impacted by our ability to reflect, influenced by
how we best learn, and shaped by our ministry context and
experience. I believe much of lifelong learning begins with
attitude. I have found it helpful to think of lifelong learning
as moving beyond the collecting of information to an intentional focus on the pursuit of ‘understanding’. The older I get
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the more I feel the need to work harder
on understanding self, others, and the
world around me, leading to a deeper
learning experience. This is not to
dismiss learning on an intellectual level
but to have that alongside an attitude
of open hands, open posture, and open
heart towards the ‘other’. To me, this
is a great avenue to ‘learn’ something;
hopefully leading to greater levels of
compassion, humility, and love. These
characteristics are vital to what I would
consider ‘strong’ leadership, oppose to
a traditional view of ‘strong’ leadership.
Philip Kua: To me a lifelong learner
seems to be someone who has the
aptitude and ability to flourish in life.
Lifelong learners are people with an irrepressible spirit propelling them towards
creativity, growth, adaptation, and
purposeful living. They do better than
surviving. They accept whatever conditions they find themselves in and get
on to acquire new attitudes and skills to
make good the challenges and opportunities presented to them. We are called
to flourish, but not just any definition
of flourishing. Paul pleaded in Romans
12:2 for Christians to ‘go on challenge
yourself to put God’s ways to test in
your life, then you will see for yourself
that his ways are indeed always good,
perfect and pleasing’ (paraphrase mine).
Another idea tied to lifelong learning is
discipleship to Christ.
TE: In what ways can leaders continue
to develop themselves and be developed as lifelong learners?
PK: As discipleship to Christ is a lifelong journey in life, it is therefore fundamental that a Christian, and a Christian
leader especially, embraces the experiences of wherever and whatever their
life journey takes them into. Having
access to wise counsel, opportunities
to articulate their journeys, sharing with
like-minded people, and to receive care
and support are all part of the lifelong
learning process. Of course, in areas
where more knowledge and/or skills
can be acquired, learners should look
into formal and/or informal equipping
platforms like what’s being offered by
colleges, internships, learning communities, disciplined reflections, coaching, and CCVT.

JS: Supervision, spiritual directors,
mentors are great places to start. Also,
to take a slightly different approach,
leaders should be committed to going
deeper in the things you know and
wider in the things you don’t know.
To have dialogue with the ‘other’—the
‘other’ being someone who sits in a different place to you, someone that sees
the world through a different grid—with
intent to listen and learn removing the
temptation to speak.
SM: A lot of leaders continue to grow
through study, and for most of those
people the highlights as they reflect on
their journey has more to do with the
cohort that they have engaged with the
material with; the collective wisdom
and learning that couldn’t be gained
just reading the required readings and
class notes. This too has been one of
the highlights working with emerging
leaders at CCVT through programs like
The FEW. Embracing the experiences
of others, as well as exploring things
ourselves.
TE: How is CCVT developing leaders to
lead Communities of Hope and Compassion?
PK: We hope to become lifelong learning partners with leaders in our movement. Firstly, we see ourselves as great
conversation partners—to listen and
help leaders grapple with and articulate
their journeys and emerging stories.
We hope that the process of listening,
sharing, affirming, reflecting, and caring
will result in more clarity, and perhaps
we may be able to link you into other
resources. Secondly, CCVT is providing
many avenues for leadership development in 2017.
Re-Formation is a 12 month leadership
development engaging leaders who
have been anxious or discontented
with the way things are, but are ready
to engage in intentional and innovative
conversations about Christ, his mission
and his Church. Participants begin the
program by reviewing their own Christian faith journey, ministry experiences
and call to ministry. They are open in
heart, mind and soul to re-encountering
the Christ they have known and served.
At the end of the program, it is our

prayer and hope that each participant
will have developed a ministry plan for
a new, renewed, or re-imagined ministry of the Gospel in the context of 21st
Century Australia.
When it comes to leaders who feel
called to formal ministry roles, each
year we assemble Ministry Discernment
Panels—a team of experienced and
committed leaders in our movement to
a prayerful process of reflection, deep
listening to the candidates, to the ‘whispers’ of the Spirit of God, and to each
other as a leadership community under
Christ. Candidates will receive in-depth
feedback on their spiritual and ministry
competence and formation needs.
We are involved with equipping courses
like the Healthy Ministry Seminar and
Marriage License Training, which are run
each year to equip ministers and as part
of Ministry Endorsement requirements.
The annual CCVT Summit is a fantastic
place for learning, information gathering, and making connections with likeminded leaders. Each year the Summit
speaks into the common challenges
facing churches in Australia, and the
impacts of what was learned at previous Summits still continue today.
Matters affecting the whole movement and important aspects of church
health and resilience are discussed at
Regional Conversations. There is great
value in attending these sessions with
the local leadership team, both for
leaders and the health of our movement
as a whole.
In 2017, CCVT is proud to partner with
the Generations Conference (February
25) for the training of ministry leaders
in the areas of Children and Families,
and Youth. We are also a hosting partner of Surrender for the development of
missional imagination.
State Youth Games is a valuable opportunity for youth and young adult leaders
to gain exposure to youth ministry.
Thanks to the value of this event, many
churches outside of the Churches of
Christ network have been attending SYG
for many years.
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From time to time, various in-house or external
learning opportunities or courses are advertised in
our newsletters. Keep a look out for them. And our
website has links to upcoming events, news, and
resources developed by CCVT and other agencies.
Have a look at what is available and coming up at
churchesofchrist.org.au.

date. ‘Community’ will explore some of the issues
around engaging our neighbourhoods and local
communities, how we shift from a church to mission conversation, the place of care in the context
of mission, being a safe place, caring for the marginalised, working with culturally and linguistically
diverse people, and being a voice for others.

JS: We’re working hard to develop a culture of
Supervision among CCVT. There is such richness
in being in a ministry relationship where the
backbone is one of trust, creating space for both
accountability and care, one where the place of
vulnerability is respected and leads to confidence
towards the supervisor. It is these relationships
that fosters formation and growth, both personal
and within the ministry context.

The reality is that we will only really scratch the
surface of a number of these issues, but we
believe that they are important enough we want
our emerging leaders to be shaped by some of
these questions and thoughts so that they too can
embark on the lifelong journey of being attentive
to God’s call and trying to find ways to respond
in their local context. Being shaped by a strong
sense of the Gospel, a sense of personal call, and
having a network of people throughout the movement they can share with, learn from and engage
in robust conversation to sharpen their thinking
and practice on the ground.

SM: We are launching a new vision for a leadership development program for emerging leaders,
called Propel, based on the model of The FEW.
Propel will open the community and leadership
development capacity of The FEW’s model up to
emerging leaders of all ages and in all areas of
ministry. Propel will also have a greater level of
flexibility for leaders who need that.
TE: What kinds of training and experience can
leaders gain from being part of these programs?
JS: CCVT is committed to developing a pool of
supervisors who are trained and ready. Our goal
would be to make the training accessible to all
people in ministry and by the end of the 2017
have twenty supervisors trained. We are building
into our culture the kind of relationships that supports, and cares for one another. The training we
offer in 2017 requires three days of your time, and
there will be some required work and engagement
on your part. More information will be sent out to
all ministers within our movement soon.
SM: The framework that we’ve developed for
Propel will explore leadership in four main foci
looking at Movement, Internal, External, and
Community. ‘Movement’ will explore what God is
up to in the world through the work of the Gospel,
looking at the movement of Churches of Christ in
Victoria and Tasmania, our history as a frontier
people committed to unity, being people of God’s
word and responding to his Spirit locally; as well
as exploring what God is calling us to as individuals to as a response to his Gospel, Kingdom
activity, and our sense of his call on our lives.
‘Internal’ will explore the inner life of a leader as
we explore doubt, spiritual health and practices,
lifelong learning and supervision, personal skills,
and managing ourselves during conflict. ‘External’
touches on how we operate as leaders with in a
particular context, looking at different paradigms
and styles of leadership, the reality of leadership,
identifying, readying and releasing leaders, and
reflecting on our practice and experiences to
20 | The Edition

TE: What is your encouragement to leaders as they
head into 2017?
JS: Firstly, learning can happen every day, so much
of our learning is through our approach and being
mindful of what is going on around us. Secondly
intentionality is important, the ‘who’ is important,
what voices are we listening to, and even asking
what voice am going to be.
PK: The Leadership Team at CCVT is excited about
all our different routes to raise and develop our
leaders to lead the building of Communities of
Hope and Compassion throughout our states and
beyond. We want to do so in partnership with our
communities and leaders, so we look forward to
knowing you, your leadership team, and your community better. We also welcome your feedback and
ideas on how we can serve the movement better.
SM: I am excited to engage with emerging leaders around some topics and issues we think are
essential to have been wrestled with for those that
are going to lead the sort of communities of hope
and compassion that are required in the future.
Having a broader sense of ministry expressions,
passions, age of participants and therefore stages
of life will only add value to the cohort as we learn
together and become an external network for
those emerging leaders to continue to dialogue,
check in and support one another in years to come
as they each start to explore and step into a sense
of call to ministry in their local context. ●

To Everything That Lives…
Writer Joel McKerrow
I say, Grow little ones grow.
Set your mind to the task.
Give heed to that which germinates inside and
whisper to it night and day.
The flame needs the oxygen of breath,so breathe
slow and steady upon your burning.
I have heard it said that from little things the big
things tend to grow, so grow.
Grow tall.
Grow up.
Grow down.
Grow like wildflower.
Grow like weed.
Grow like oak tree.
However growth may find you, please let it,
and do not stop.
Growing pains are only ever a sign of a good thing.
It is the way of all things living,
if we are not growing,
then somewhere back along the path we have
died.
So grow inside.
A space that is large enough for the freedom of
who you are becoming.
Surround yourself with those who arms are
wide enough.
Let them hold your spaciousness.

I want to know you.
I want you to know
just how large you are,
and how lovely you are
and how every part of you belongs here.
So do not hold yourself back
out of the fear of intrusion
or rejection
or the awkward feeling of being seen.
Do not hold yourself back.
I wish none of us had to cover ourselves.
I wish I could be seen
like the flower is seen,
like the seal is seen,
like the mountain is seen.
In all their glory. Let us see you. In all your glory.
Place yourself in the world like an exhibitionist
that our eyes may life draw your presence.
I offer myself to you
like you offer yourself to me.
This giving freely.
Hold me.
I know you are large enough.
For who I am now and who I am becoming,
hold me.
I need to know that I belong here,
I need to grow here.
If you hold me, I promise,
I can hold you too. ●

Originally published on Joel’s blog, One Foot In The Clay
joelmckerrow.wordpress.com. Republished with permission.
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Nothing Is Wasted
Writer Linda Bailey
My family background is Dutch and Scottish, so you can
imagine when it came to being thrifty we had it down pat!
Nothing was wasted in our house. We had compost bins
before they were deemed funky, my father’s old shirts were
cut up to be used as rags, and new concoctions came out of
the kitchen all the time in the attempt to use up anything that
was left over in the fridge. Everything that we had could be
used for multiple purposes and was never wasted.
As I have gone through life, working both within churches and
outside church environments, I have realised that God has the
same philosophy when it comes to us; nothing is wasted.
No matter what we go through and what knowledge we
gather along the way, it can be adapted and used in our
current context.
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I’m not yet 40 years old and I have already worked in three
very different sectors—local church ministry, radio, and
international aid. Moving across these various areas I have
realised that many skills are transferable in these different
contexts. These days I do not necessarily look for a job that
holds the correct title for my career path, but I examine my
gifts and abilities and determine whether that particular job
is able to give me purpose and fulfilment by using the gifts
that I value.
Moving into radio was a great example of this idea. One
day, when suddenly thrown on air, my colleagues were
amazed at how well I was able to communicate. Having
preached nearly every week for the previous two years, I
had learned a great deal about telling a story. While the
execution from preaching to radio was quite different, the
premise of communicating an idea clearly and succinctly
was important in both roles.

“We are not often expected to reinvent the wheel. When we
find something that works well there is every chance that it
will be effective in a new context as well.”
In the same way, radio has made me a
better preacher. When you are bound
to communicating an important idea
in a one-minute segment, you learn to
choose your words carefully and get to
the point more quickly. A joke I had with
colleagues in a previous church setting
was, “No one ever complains about a
short sermon!” While I’m loath to bring
a one-minute restriction to my preaching, I think there is much to learn from
other sectors in keeping our sermons
on-point, relevant, and keeping our
message clear.
The skills we learn in one place often
seem geared for that one location.
But when you move to a different role
you realise that often learnings can
be transferred to your new role. There
are times when I feel I have learned a
particular skill in one role to help me
become more equipped down the track
in a new role. God is alive in each one
of our lives. This means that he is constantly working with us and within us
to make us the best that we can be. He
doesn’t waste our past but often uses
it to give us more clarity and purpose in
our present.
Another benefit I found in moving jobs
was the ability to transfer the great
ideas and concepts I had learned and
place them in a new arena. Reinventing
the wheel is not always necessary.
I remember when, after working in the
same church for a number of years, a
new guy joined our ministry team. We
were amazed at all the great ideas he
had for concepts we’d been grappling
with for ages. Upon reflection I realised
that, while his ideas were good, they
had seemed so much better to us just
because they were different. It was like
we had an outside consultant in our
midst, but one who was invested and
committed to the long-term ministry of
our congregation.

Through his transition into our team, we
were able to learn new concepts, new
ideas, and new ways of looking at things
that helped us look outside the box. And
his brilliant ideas were not just utilised
in one context but were easily transferable to our situation too. Sure, there
was tweaking and moulding to suit our
particular congregation, but a great idea
was not just wasted on one context but
easily adapted into new environments.
We are not often expected to reinvent
the wheel. When we find something
that works well there is every chance
that it will be effective in a new context
as well. It is not wasted in one context
but it is even more advantageous when
used in multiple areas.
When making a positive transition
from one role to another, it is a great
reminder that God does not waste our
past. He doesn’t expect us to reinvent
the wheel each time and he uses the
change to bring us greater clarity.
When I first started share housing in
Melbourne I lived, with a friend, in a
tiny 2-bedroom unit on the third floor of
an apartment building. We had no backyard and very limited storage space.
When our lease was up we decided to
look for another place to live. My top
priority was to have a house with a
clothesline! I never thought this item
was so important until I lived in a tiny
apartment without one. While our next
house was not perfect, I conceded on
some items in light of it holding an ever
important Hills Hoist!
Likewise, there are important aspects
we may require to feel fulfilled in a
particular job. Often we don’t know how
important these are until they are not
present. As we move from role to role
we are able to fine tune the specific
aspects of a job that are most important
to us, helping us find the most ideal
position for our skills and abilities.

When we are in a position that fills our
gifts and abilities the best that is when
we truly flourish, which brings great
value to the organisation as well as
ourselves.
Don’t get me wrong, there is a real
danger in moving from job to job in the
search for something perfect. Moving
needs to be done with great reflection
and wisdom in order to hold our integrity
and do what is best in the long term.
Moving to a different role under hurtful
circumstances only means that you take
that hurt and pain with you into the
next role. The harsh reality is that the
church or organisation you are leaving
will probably replace you and continue
to exist and move on. If you are left, in
your new role, with unresolved issues
then it takes time and a process for you
to work through them.
There are times when this cannot be
helped. Due to a breakdown in relationship or an unhealthy work environment,
there are times when we need to move
on in less-than-ideal circumstances.
Like all grief processes, working through
this pain takes time and a great deal of
wisdom and reflection. It can also create
additional challenges in the next role
you take on. Every situation is different
but it is important to seek counsel in
these times and strive to be open and
honest with your next employer so there
is understanding and acceptance of
where you have come from.
Moving into a new role can often
bring great challenges but when done
effectively, considerately and with great
self-analysis moving jobs can show us
that God does not waste the gifts that
he has developed in us, it allows us to
share our knowledge in multiple arenas
without reinventing the wheel, and it
gives us greater clarity on the type of
role we excel in the most. ●
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Love Over Fear
Writer Lish Faulkner
As our world seems to get crazier and crazier every year it is
no surprise that fear takes over and begins to stir people to
hatred rather than love. 2016 has seen a torrent of words
and actions across the world stage that bring me to tears.
Hate and fear has been the message of the year, it seems.
Our world is broken and in a right old mess, but how did
this all come about? From where I stand, I can see it in the
breakdown of relationships where we have let fear dominate
instead of love. We have moved away from each other rather
than embracing each other and our diversity. As an Australian, I sometimes wonder how our own country got to where
we are today. I came across the words of a later verse of our
national anthem this week, and they are words that I think
we easily forget.
Beneath our radiant southern Cross,
We’ll toil with hearts and hands;
To make this Commonwealth of ours
Renowned of all the lands;
For those who’ve come across the seas
We’ve boundless plains to share;
With courage let us all combine
To advance Australia fair.
In joyful strains then let us sing
“Advance Australia fair!”
But there is hope. It comes in the form of simple acts of love.
When we walk towards each other in love, it doesn’t automatically make everything okay, but it stirs something within us.
Love moves us to see one another through God’s eyes and
not our own. As we walk towards another, it changes the way
we see each other. In the knowing our fear is broken down.
In the neighbourhoods in which our UNOH teams live we see
this on a daily basis. Fear has separated people from each
other, but there is beauty in seeing an act of love break down
walls and sow seeds of hope.
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God’s love has the power to transform and heal. We are
called to be agents of his love wherever we go and wherever
he has placed us. He has called us all to love our neighbours.
I am reminded of this as I serve alongside teammates who
love and serve God in simplicity and humble obedience. I
am inspired by a small group of people showing incredible
love in neighbourhoods where God has placed them. In
Broadmeadows there is a beautiful family I have the privilege
of calling my teammates who challenge and encourage me
to live this out every day. Their home is a safe haven for the
local lads who just pop in to say ‘hi’ and stay for a while,
receiving love and care. The refugee detention centre is a
place of great sadness and despair, yet I see love overcome
fear as they visit and bring glimpses of joy. Standing in the
school yard waiting to pick up their kids like any other parent, they embrace those that are there as if they are their own
family, acting as a listening ear and offering encouragement
to dear friends. Celebrating and valuing the life of those right
on their doorstep may seem simple and mundane but it is
a precious gift of love. Walking alongside people of various
cultures weaving together a beautiful tapestry of love is the
picture I see in Broady. God’s love is alive and well even in
the forgotten places right on our doorstep.
As Christmas approaches it is with great joy we celebrate the
most incredible gift of love we have ever received. He came
as a helpless babe in order to bring great hope. The humility
surrounding his birth is a challenge to us to remember love
wins. Love over hate, love over fear. So let us remember that
even in our own backyards we have “boundless plains to
share”. Let’s be reminded of the simple call to love God and
love neighbour (Matthew 22:36-40) this Christmas season.
This year, be encouraged to remember the least, the last,
and the lost. Who are those we need to move towards with
an embrace of love rather than fear? Why not invite someone
into your home this Christmas who may be different to you
but needs to experience the loving arms of the Father? Let us
love God and love neighbour together in all our neighbourhoods this Christmas! ●
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A Sense Of Welcome In Churches

INTO Summit.
Photo by Malorie Raymakers.

Writer Esther Sugihto

“To welcome [verb]: to greet someone in a warm and friendly manner.”
Should be straightforward, right?

• iconography at the entrance

It’s best to begin by asking ourselves why we want to create
a sense of welcome in our churches; from this, how and what
we do will follow.

• ability to ‘bump in’ and ‘bump out’—if the space is used for
other purposes outside of church services

Firstly, it is important to note that there is no single solution
for this—each church has its own character, personality and
‘vibe.’ Secondly, you certainly can’t please everyone in your
church demographic, so a multi-modal approach is necessary.
For a community of people, the Human Centred Design
(designkit.org) approach is powerful in its equitable process,
and ability to generate and refine ideas according to the
needs of the community.
If we were to consider ‘welcome’ in the context of the church
entrance, what does the space subconsciously communicate? Are the plants wilting, which may suggest lack of
maintenance or care? Is it dark, perhaps inducing fear? Is
the entrance hidden, thereby ostracising new people to a
wild goose chase? Consider walking the journey of someone
coming to church, right from how they hear about the church
through to them exiting post-service and beyond. Try this
journey, mapping from the perspective of several people—a
child, an elderly person, someone who doesn’t speak
English, a new person, etc. Interview people, take videos or
photos, create scorecards—use any method to ensure you
hear from people without judgment.
Discover the needs of the church entrance with your
congregation. It may be:
• abundant parking
• bike parking
• wheelchair access
• good lighting—especially if the service is after dark
• place to park the pram
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From here, brainstorm ideas with your congregation. At this
stage, there is no judgment. Some ideas you may gravitate
towards and others you may disregard. Itemise what these
inherent criteria are and list them—typically cost, time,
and people are the main ones. Establish how you may rate
‘success’ of the ideas. Decide on these as a group, and then
selection of a few ideas to test out will become apparent.
Here are some things to consider whilst completing this
process:
Micro interventions to echo macro themes; understand the
bigger picture, but start with small scale ideas. For example,
don’t commit to an entire landscaping project; try laying out
some fake turf for a few weeks and see how people use it.
Test things out; trial your ideas at a low cost. Expect some
things to fail, and learn from these trials. Refine the ones that
worked well and scale up.
Visual paths; people tend to move towards where they can
see ahead. For example, Melbourne’s successful city lanes
are the ones that are straight and lead to a clearing; people
usually won’t travel down a dead end lane.
Give people options of how they wish to behave in a space;
do not dictate how they must behave.
Smaller spaces are more likely to encourage incidental interaction, but…
…consider dimensions of spaces—intimate, personal, social,
public; each carry their own social norms of behaviours.
This is the study of proxemics. (https://medium.com/@
social_archi/an-introduction-to-proxemics-520d56be912c#.
n5yc6xhyr)

Host activities within the space, both when church is on and
also mid-week. Can the front setback be a dog park? A prayer
noticeboard? Wifi hotspot? Think laterally with reference to
the needs of the neighbourhood.
Support local community businesses—e.g. is there a coffee
cart that can provide coffee to church-goers? Think beyond
your own boundaries.
This is not a definitive list, but hopefully will get you thinking about what makes a space welcoming to your church.
I recently ran workshops in Melbourne and Adelaide that
utilise this Human Centred Design process; some ideas
brainstormed include:
• replace the frosted windows with clear windows
• replace the solid historic front doors with glazed doors
• have a sandwich board with a balloon out the front when
church is on

• create a seat for the bus stop
• remove the front fence
• create a community vegetable garden
• have a better website—this is now the first entrance to
churches
Some of these you may resonate with; some won’t be applicable. The important thing is that your entire congregation
is involved (and members of the public if you can include
them in)—all are listened to, all contribute—and that some
ideas are actually implemented. As an architect and workshop facilitator, my role is not to tell you what to build, but to
extrapolate your own attitudes and ethos and apply them to
a spatial design that aligns with your church’s mission. If we
can uncover ways to express the heart of your church through
the design of space, this can be a powerful way to allow
architecture to be your signboard of who you are and how
you welcome people in. ●

Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at
work in your neighbourhood and you are bursting to share what he
is up to? CCVT welcomes stories from all our Communities of Hope
and Compassion! If you have a tale you would like to spin and share,
write it up and send it to editor@churchesofchrist.org.au and start the
conversation.
All stories in The Edition and online are edited for length, style, and tone.
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