10 Ideas for Church Financial Leaders
Amid the COVID-19 Crisis
BY KEN SLOANE

Numerous good resources are available for churches about how to prepare for the reality of
the spreading COVID-19 virus. Here is one helpful link we’ve been sharing:
Stop the Spread of COVID-19 in Church
The following list of ideas is specifically directed to financial leaders across the church to
help with sustaining the church and its ministry (and perhaps growing it in areas) as we live
through these Coronavirus days.

1. THE DIGITAL GIVING DEBATE HAS HEARD THE LAST WORD:
CORONA.
If you have already set up for people to give electronically to your church, you have a head
start in weathering whatever the COVID-19 storm brings. If you haven’t found a vendor and
signed on, there is no time better than today. Start comparing providers, talk to other
churches about their experience, and read reviews online.
If you’re not ready to make a commitment to embrace online giving options, consider setting
up something to get you through this difficult time – PayPal, just one example, will offer
charitable organizations an online donation service with a low fee of 2.2 percent and .30 per
transaction. Some of your members may already have PayPal accounts.

2. ENCOURAGE MEMBERS TO LOOK INTO BILLPAY
Ask your members to see if their banks offer a “BillPay” option. They can set up the church
as a regular payment they make, and the bank generates an electronic check and sends it via
USPS (United States Postal Service). The bank I use doesn’t charge for this, and it even
covers the postage!

3. GIVE PASSING THE PLATES A BREAK. POSITION BASKETS IN
CONVENIENT PLACES.
Because of the COVID-19 virus outbreak, people need to be conscious of what they touch
that has been touched by others; and in churches, that includes offering plates. During this
time of heightened virus awareness, you may want to consider placing boxes or baskets (or
the offering plates themselves) in convenient places, so people can leave their offerings
without handling an offering plate that others have handled.

4. COUNTERS HANDLE DIRTY DOLLARS – TAKE PRECAUTIONS
Unfortunately, offering envelopes and cash provide an effective vehicle for transmitting this
very hardy virus. Provide your counters with hand sanitizer and gloves (be conscious that
some people are allergic to latex) as they do their work of counting and recording. Make sure
counters space themselves at a distance from one another. The image of a counter licking his
or her finger before counting a stack of bills should set off alarms from your church to the
CDC. Take precautions!

5. SUNDAY GATHERINGS MAY BECOME A PROBLEM – HAVE A PLAN
C
We hope that your church leaders have already discussed and put in place some steps to
minimize the exposure of Sunday attendees to a highly contagious virus (see the link above).
However, if your plans have not included what you will do if you are not able to open your
doors for worship on Sundays, you haven’t planned far enough. Being prepared to have a
worship experience via video streaming or Facebook Live (make sure you have proper
licensing permissions), or through video or audio-conferencing technology to keep your
congregation connected is essential.

6. SCHEDULE GIVING REMINDERS FOR SUNDAY DELIVERY
If you are already using email for the delivery of newsletters and other church
communications, it’s OK to set up a scheduled email to go out Saturday night or early
Sunday morning to remind people that the need for their giving and support continues, even
if the church has cut back or has had to cancel gathering and corporate worship services.

7. BE CONSCIOUS OF THE INCOME IMPACT ON MEMBERS

For some of your members, the present Coronavirus crisis will not affect their incomes. Some
will be offered the opportunity to work at home, which well be a savings opportunity. Not
everyone, though, will be in that situation. Some will see their income seriously affected by
the social distancing that is attempting to slow the spread of the disease. Things like
traveling, going out to dinner, cutbacks in entertainment, reduced hours, or overtime all carry
potential hardships for people who were already just getting by. Make sure your church is
conveying this sensitivity in all its communications.

8. OLDER MEMBERS SEEM MORE AT RISK – REACH OUT
REGULARLY
We have been hearing through media accounts that older people are more susceptible to the
COVID-19 virus. Be sure that you are taking extra care to keep in contact with older
members. Just as you develop a plan for worship alternatives, a strategy for pastoral care is
important in these days. This does not have to fall totally on the pastor and staff, but laity
who have the gifts can be recruited to call and check in on a list of older members on a
regular basis. It’s not hard to imagine that fear of going out to even the grocery store may put
some people in need of basic food supplies. Just because other programming may be affected
by the virus precautions, your church needs to continue—and maybe even strengthen—these
basic caring connections through this crisis.

9. CONSIDER A CORONAVIRUS ASSISTANCE FUND
It’s a fact: in a time of hardship, people look for a place to give. Consider offering your
congregation (or the community as a whole) an opportunity to provide designated giving to a
Coronavirus Assistance Fund. A scarcity mindset may tell you that people will divert money
they would give to your church operating budget, but this is rarely the case. Setting up such a
fund will require a meeting of your finance committee to organize the fund and set
guidelines; your church council may need to approve it. Both meetings could be done by
phone or video conference, if necessary. You will be impressed with the generosity of people,
and you will remind your members and community that you care and are ready to be in
ministry no matter what comes your way!

10. SEND MESSAGES OF HOPE, ENCOURAGEMENT, AND IMPACT
It seems clear that church life is going to be affected by this crisis. As you communicate with
your congregation, be a voice of hope and encouragement – we will get through this.
Knowing that one of the main reasons people give to any charitable organization is “belief in
the mission,” try to celebrate in your communications that the church continues to make an
impact. Tell stories of people your congregation has helped, of lives that they have nurtured
and shaped by their giving. You can share stories of impact that have resulted through
connectional giving – lives that have been touched across your conference and around the
world, thanks to the part of their offerings that are used beyond the boundaries of your
community. You’ll find sources for these kind of stories here:

