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NEW THINGS
“Behold, [God is] doing a new thing!
Now it springs up; do you not perceive it?
I am making a way in the wilderness
and streams in the wasteland”
–Isaiah 43:19, NIV
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From the Editor
Does newness excite you, or is it daunting? The
new, the unexplored, the undiscovered, the
unknown… The promise of something new that
builds on and refreshes what you know, or the
threat of a tarnished legacy that undoes what was
good…
I tend to be a sucker for the new, as piles of books,
lists of half-watched shows on Netflix, and an outof-control Steam library would attest. But in life
with Christ and ministry with his Church we find
an exquisite tension between what is and what
will be or what might be. We follow a God who
is always at work, always leading as we follow,
always pushing forward; and we follow a God
who pauses to take stock, to name where we are,
and to acknowledge, celebrate, and/or lament
the present. We follow towards the new, while
remaining in the now—for where else could we
possibly be?
In this issue of The Edition we are starting the new
year (of our publication, at least) by exploring the
new. CCVT is in a new season as we live into implications of Affinity:2 for our movement, and as the
Board searches for a new Executive Officer to take
up the role from Paul Cameron, who concluded at
the end of 2017, and David Ratten, who is holding
the role for an interim period—more on that in this
issue of The Edition.
Don’t forget…
CCVT Summit 2018: COURAGE
May 17-19, Kardinia Church, Geelong
churchesofchrist.org.au/summit
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Also in this issue, we have snapshots from the
leaders of CCVT’s three Functional Area teams;
Leadership, Communities, and Operations. CCVT is
never still, never static, and our teams are always
working towards new things and new ways of
doing things as we continue to Build Communities
of Hope and Compassion and develop Leaders to
lead them.
We also welcome writers from around Victoria and
Tasmania, sharing stories and insights from their
communities, their ministries, and their experiences around where God is at work in the new and
the possible, emerging out of where they have
been and are.
Periods of transition can be scary, but we aim
to look with excitement towards the future, and
explore, play, and discover what can be in the
journey God is leading us on.
Join us for the year, and let’s see where we end
up…
—Mitchell Salmon
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Turn, Listen, Live
Writer Glen Coleman
From the Editor: This article is a re-print of an article first
published in 2015 in YVQ 10: NEW THING. YVQ is Youth Vision
Vic/Tas’ generational ministry journal. Visit churchesofchrist.
org.au/yvq. Reprinted with permission.
I never intended to become a minister. I was going to become
an accountant, but ended up in retail—go figure! But here
I am, and while the first adventure of moving from retail to
ministry took me a while to figure out, the principles I learned
have been just as applicable to later adventures, and probably saved my sanity along the way...
2 Corinthians 3 speaks of the Spirit of God being written on
our hearts, and that we experience this most closely when we
have turned toward God and allowed him to speak into our
lives. Because of this we are able to live in the freedom that
the Spirit gives. That about sums up the discernment process
I was about to undertake—turning, listening, living.
The first stage of discerning God’s call to move into local
church ministry was to practice self-awareness. Before I
entered ministry I was getting increasingly restless in my
retail job. At first I thought I was just bored, or in need of a
holiday. Eventually, it became clear that I was restless in my
spirit, looking to understand how God could best use me
to impact....well, anything really! While working in retail is
certainly a valid way of living out Kingdom principles (and
had been for me in some seasons), I began to recognise that
it was time for me to move on. I really had no clue what I was
doing, or what I wanted to do with the next part of my life.
My wife Louise and I had many conversations about what the
future might hold for us—the usual stuff of children, travel,
career. While we were happy in ourselves, and in our marriage, I was increasingly frustrated in my work and needed to
figure out how to move forward.
This led me to the second stage of discernment, which was to
discover the good, and sometimes difficult, things that God
wanted to show me. At this time the ministry team leader at
my church asked me to spend a year thinking, praying, and
dreaming about what young adult ministry might look like for
me. There was no guarantee of any role coming out of that
time, it was simply part of the second stage of my discerning
process. That was an amazing period of my life, spending
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such an extended period doing time with God in such a way
that had benefit in and of itself, regardless of outcomes. One
of the results of that time was the simple realisation that God
wanted me to enter some form of local church ministry. This
realisation came through lots of prayer, a sense of foundation in Scripture and many conversations with other, wise
and mature, people. This is the essence of the second stage
of discernment—prayer, Scripture, and others.
Towards the end of that year, I entered the third stage of discerning God’s call for me. By this time I was certain of God’s
direction but wanted the security of knowing there might be
a role for me before leaving full-time employment for what
would be (if it even happened) a one day a week role. While
we didn’t have children at this stage we were well aware that
moving from two full-time wages to one day per week with
some family tax benefits was a distinct possibility in the coming years, and a daunting prospect. The more I held on to this
idea of having security, the more frustrated I became. Going
through the first two stages again (although without the luxury of a whole year to do so) I realised that God was asking
me to trust him, to live without the safety net. Together, Louise and I recognised this was the only way forward for us and
so, with some fear and trepidation, but determined to trust,
I resigned from work. A month or so later I was invited to join
the ministry team and life changed forever.
This pattern of the Spirit getting my attention, God speaking
into my life, and finally taking a leap of faith into the
unknown, has marked the conclusion of one ministry and
beginning of another twice more. With each one the sense of
God’s call has been different but the process of discerning
has been the same. There is no right or wrong about how
God speaks to us of course, but this process has allowed me
the space to recognise, cognitively and spiritually, where I
am, where I am going, and who is guiding me there. I have
learned (often the hard way) to regularly check in to see if the
Spirit is trying to get my attention around other areas in my
life and ministry. So often I have needed more space around
me, free of the ‘doing’ of ministry, to allow the ‘being’ a child
of God to dominate my thinking and attitude towards the
things of God. Turn, listen, and live. ●

What’s New: Communities
Writer Michael Vanderree
Over the last couple of weeks, I have been reminded of the
reasons why we seek to serve the churches and agencies that
are Churches of Christ Vic/Tas.
One of our ministers has just concluded three years of pastoral ministry leadership. I heard a comment made at her final
service, showing how the minister helped the church to be
known in the community. It is a story how the growth in the
pastoral leader was transformative and this rubbed off on
the congregation.
I have been involved with three conversations with churches
that are wrestling with the next chapter of sustainable and
effective ministry. A common consensus is that ministry
muscle is thin, the challenge to be Jesus is great… but how to
live this out? It is a story of learning the fine art of saying ‘no’
to something so that we can say ‘yes’ to something else, and
so find a unique response to the particular challenges that
are being faced.
Finally, I visited a location where a new ministry centre is
being constructed. It is a significant project. The results so far
are, simply stated, impressive. It will be a great home base,
and that is the point. The mission imperative is everything.
As a Movement, we have decided to shape our commitment
to each other in the language of Affinity:2. We have agreed
to a range of indicators that are the starting point of what our
Communities and Leaders might look like. Throughout 2018,
the various members of the Communities Team, along with
the Leadership and Operations teams, will continue to partner with you and your church or agency to provide support,
resources, processes, and encouragement for the movement
towards sustainable and effective mission.
Here are some of the ways…
In The Art of Neighbouring Gabriel and Catherine have
developed a learning cohort that explores the dimensions
of neighbourhood engagement. It is a purposeful journey
into the heart of transformational communities. Currently
there are two cohorts in play, a Victorian based one at
Stirling Theological College, and a Tasmanian based one at
Howrah church.

the purpose of the taskforce is to help Churches and their
leaders to navigate the terrain of seeking a new minister
leader for the local church. Essentially it is focused on developing a Church and Minister Profile where the vision of the
church creates the framing guide for who might serve in that
context. This would also include the possibility of Interim and
Intentional Interim Ministry.
CareWorks Grants (formerly Seed Funding) are an essential
part of our ministry as an expression of our commitment to
peace, justice, and shalom. Each year we are pleased to offer
training and funds through this program as a way of supporting or developing an experiment in new means of connecting with your neighbourhoods with Good News. Contact Jo
Antoni, our CareWorks Projects Manager, for more details.
Over a number of years, CCVT has been served through the
Community Resources Team, or Church Consultancy Team.
This is where we have had a team of leaders from within
CCVT who have been able to support churches and agencies
negotiate some of the challenging chapters of resilience
expressed in conflict, governance disruption, misconduct,
and recovery. Through 2018, we will shift the emphasis of the
Communities Resources Team to include the offering of mentoring and coaching as a way of supporting missional focus.
There are a few other areas that are worth noting: Mission
Motivated Planning is a planning guide to help tie your
desire for the physical development of your facility with a
clear mission plan; Church Compass is a diagnostic tool that
you can use in your leadership and ministry teams as a way
of assessing your place of vitality as a church and what some
of the future options might be; Ministry Review tools that
can give some direction for helpful and appropriate conversations of evaluation in ministry for pastors, Elders, and
governance groups; through 2018, CCVT’s commitment to
New Communities will also be reshaped.
There is more—no steak knives, but there is more. As a
Communities Team we look forward to continuing to partner
with you in the road to sustainable and effective mission. ●

In the area of Revitalisation and Mission Clarity, Scott
Mageean and I are in regular conversation with churches
exploring what choice responses there might be for Churches
discerning what is needed for the future. We have developed
what we called a ‘revitalisation pathway’, and we’d welcome
a conversation of exploration and possibility.
While technically the Ministry Placement Taskforce is a joint
venture between the Communities and Leadership Teams,
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New Things
Interview with David Ratten
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n the 31st December 2017, Paul Cameron concluded
his role at Executive Officer for Churches of Christ in
Victoria and Tasmania, a position he had held for 14
years. The CCVT Board approached David Ratten to
see if he would be willing to take on a role as Interim Executive Officer while the search for our new EO was undertaken.
David agreed to this and began in the interim role at the
beginning of January.
The Edition caught up with David to talk about his appointment and what he hoped to achieve in his time as Interim
Executive Officer.
Edition: What led up to you taking on this interim role?
David: I had announced mid-way through 2017 that I would
be concluding my ministry at One Community Church at the
end of the year. I had been considering a few options for
my ministry future when I was contacted by the CCVT Board
through Chair Milton Oliver. From that first conversation with
Milton I had a sense that this was a role where I could make
a real contribution to our movement and I was excited by the
possibility. Quite frankly, I also had a strong sense that this
is what God had for me to do.
Edition: How long is “Interim”?
David: Good question! The Board of CCVT has begun the
process of finding the next Executive Officer. The position
is currently being advertised. That process will take some
time. The Board has asked me to commit initially to up to a
6-month interim role.
Edition: Tell us about your time in ministry with CCVT.
David: My whole ministry career has been in Victoria. I
trained for ministry at the Churches of Christ Theological
College at Carlingford in New South Wales, and my family
and I moved to Mildura to begin at our first church in 1987.
After 8 wonderful years in Mildura, we moved to Melbourne
and I took up the role as Senior Minister at what was then
the Nunawading Church of Christ, now One Church. That was
1994. To cut a long story short, we were there for 23 years
until the end of 2017. I am happy to boast that I have had the
privilege of leading the two best churches in Australia; that’s
my story and I’m sticking to it! Seriously, my two ministry
experiences have been a blessing for me and my family.
Edition: Tell us a bit about your family.
David: I am married to Julie and we have six children and
eight grandchildren. In August last year our son was married and we are now officially ‘empty nesters’. One of the
challenges of having a large family is remembering their
birthdays. I am ashamed to say that I do not know the birth
date of any of my children or grandchildren, except for my
granddaughter Ruth who was born on my birthday! Despite
this appalling reality, family is very important to Julie and me,
and we love being together as often as we can.
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Edition: What interests do you have
outside of church life?
David: I played cricket for many years,
but a few years ago recognised my body
was not recovering from the weekly
Saturday exertion. I reluctantly retired
from team sport and discovered cycling.
I love riding my bike and that has
become a passion as well as a means
of staying relatively fit. I have a close
group of riding buddies and most Saturday morning see us heading out for
a ride—and a coffee! I also support the
Melbourne Football Club. This has not
been a particularly happy endeavour in
recent years but just watch us in 2018.
Go the Dees!
Edition: Now that you have left One,
where will you be worshipping?
David: Easy answer! Julie and I will be
visiting a different Church of Christ each
Sunday. This is something we have
never been able to do while ministering
in a church. Now we have the freedom
to visit, and enjoy meeting and worshipping with other congregations. As
Interim Executive Officer, it gives me the
opportunity to represent CCVT as I visit.
Edition: You have been a local church
minister for 31 years. Are you over it?
David: No way! I love the local church.
When I started as a minister, I was
convinced that the local church was
God’s idea for reaching a lost world. I
was young, idealistic, and passionate
about the power the Gospel to transform lives. Now I am older, but I hope
just as idealistic and passionate about
this powerful Gospel. I love the church
and my role as Interim Executive Officer
gives me the opportunity to cheer on
local churches and the leaders who
minister in them.
Edition: You said that you had a sense
that God has given you this assignment.
Why do you think that?
David: I had been praying throughout
2017 that God would reveal what was
next for me in terms of ministry. I had
no clear sense of God’s guidance or
direction until I was approached to
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consider this role. Here was an opportunity to use my experience and gifting
to serve the movement of churches I
belong to and love. One of my favourite
sayings is, “God may be slow, but he’s
never late.” God’s timing, as usual, was
perfect as the need to fill this role and
my availability coincided. God is good!
Edition: What do you hope to achieve in
this interim role?
David: It’s a good question. Firstly, I
want to help the CCVT staff to fulfil their
roles. We have the most wonderful,
committed, and talented staff, and my
first objective is to do whatever I can
to encourage and enable them in their
ministries. Secondly, I want to get out
and visit as many ministers, churches,
and agencies as possible. We have an
amazing array of churches and agencies, and I am excited by the opportunity I have to engage with many of them
in the weeks to come. I hope I can bring
encouragement and support to those I
interact with. I know what it is like to be
in the ‘trenches’ as it were, and it can
be a lonely place. If I can help people to
see that they are not alone, but part of
the movement of God’s people in Vic/
Tas, then I will have achieved much of
my purpose. Thirdly, I will be working
with the CCVT Board to ensure that we
are doing whatever we can to fulfil our
mandate to Build Communities of Hope
and Compassion and develop Leaders
to lead them.
Edition: You have been in the role for
two months now, what have you discovered?
David: I have always known that we are
a diverse movement, but this reality has
hit home in the short time I have been
here. We have over 130 churches and
agencies, and each one is unique. I had
the opportunity to visit our Shepparton
church last Sunday and not only shared
with those who have been part of that
church for years, but also with some
wonderful African families who are new
arrivals to our country and new members of that community of hope and
compassion. What a blessing to see
the rich cultural and religious heritage
of these African folk impacting a more

traditional Churches of Christ culture.
Our diversity as a movement is worth
celebrating and I am loving the opportunity to experience this diversity in my
new role.
Edition: What can we look forward to
this year as Churches of Christ in Victoria and Tasmania?
David: 2018 sees our three teams—
Communities, Leadership, and Operations—continuing to help our Affiliates
to live out the principles and values
of Affinity:2. Plus, we want to see
churches and agencies continue to
respond to the Renewal Challenge by
adapting their methods to achieve their
mission—becoming Communities of
Hope and Compassion.
In addition to that, I am really excited
about Summit this year. We will be
meeting together at Kardinia Church
in Geelong. Rick and Leonie lead
a wonderful church across several
locations and I am always inspired and
encouraged when I spend time with
them. They will be hosting us this year.
We have chosen as our theme for this
year’s Summit—Courage—and we will
be exploring what it means for us to
be courageous as individuals and as
communities of hope and compassion.
We have lined up two outstanding
keynote speakers: Mark Conner, who
until recently was the Senior Minister
at CityLife Church and is an outstanding leader and communicator who
will inspire and challenge; and Karina
Kreminski, who is a teacher, journalist,
author, pastor, and an engaging communicator. Seriously, I wouldn’t miss
Summit for anything this year.
Edition: When you hand over to the new
Executive Officer, what do you hope you
will have achieved?
David: I guess when that time comes,
I would want to have been a positive
influence in the transition process.
There is not a lot I can initiate in the
short time I am in this role, but I would
like to think that the organisation and
its people will be in great shape to
welcome the new Executive Officer
and to enter the exciting future that
lies before us as Churches of Christ in
Victoria and Tasmania. ●

What’s New: Leadership
Writer Philip Kua
It has been a busy start to the new year for the Leadership
Functional Area team.
We have been rolling out the Accreditation and Endorsement Policy for People in Ministry. One of the main focusses
of Affinity:2 discussions was the adoption of this policy,
superceding the previous Endorsement Policy for People in
Ministry. Our team is responsible for getting all people in
ministry in our movement—more than 300, including many of
us in the office!—accredited within 2 years. To do so, we have
developed and distributed information packs and resources
to all affiliated churches, and ministers, to help you begin the
process. There are basic requirements for accreditation, and
these include attending personal and professional development courses, interviews, regulatory checks, and engaging in
supervisory relationships. We understand that each minister’s, and each church’s, situation varies from one another,
and we treat each application as a person, not just a number.
As part of the implementation, Meera Thamotharampillai has
been employed as a full time Process and Project Officer and
will work with each minister and church; we have developed
administrative and data recording processes for the influx of
applications; we are in the process of designing a couple of
new one-day courses as prerequisite professional development for accreditation; we are organising venues and times
for training across Victoria and Tasmania. We are eager to
be ‘on the ground’, connecting and assisting ministers and
Boards of churches through Cluster Meetings and one-onone contact. We are praying that everyone involved sees
Accreditation as an opportunity for CCVT to develop closer
relationships with Affiliates, and for Affiliates to connect with
each other.
More information about accreditation can be found at
churchesofchrist.org.au/accreditation.
We are pleased to welcome Abbey Mudie as our Children and
Families Catalyst. Abbey is part-time with CCVT, and also
part-time at One Community Church in Blackburn, serving in
similar ministry there. Together with Scott Mageean, whose
focus is on youth and young adult ministry, they will be
networking widely with our churches assisting ministers and
leaders whose functions are in ‘generations ministries’ areas
as part of the Youth Vision Vic/Tas team.
State Youth Games has grown a lot in size on the last few
years—with over 3000 people registered last year—and
the organisation of this massive event is complex, but Kat
Deith and the SYG Committee, who are mostly volunteers,
have managed the growth of the Games very well. Due to

the multiple and complex organisational needs, Kat is now
giving exclusive focus to delivering SYG, and making it a
purposeful, well-run, and safe youth and young adult ministry platform for CCVT Affiliates and many non-Churches of
Christ churches, agencies, and organisations. Also this year,
led by Abbey, the Youth Vision team will be hosting a one
day ‘Junior Games’ for late-Primary School aged children and
early-High Schoolers at State Youth Games in June. More
information will be released soon, so keep an eye on facebook.com/stateyouthgamesvictoria.
We are continuing to train more Supervisors and to establish
more supervisory relationships for our ministers. This year’s
Supervisor Training Course was launched on February 27. If
you are needing a supervisor, thinking of becoming one, or
simply wanting to learn more about this, please contact Jay
Sawyer and visit churchesofchrist.org.au/supervision.
It is encouraging news that there has been solid enrolment at
Stirling, ACOM, and other leadership development and formation organisations this year. At CCVT, Propel and Re-Formation programs are about to begin as well.
I have been meditating recently on Hebrews 8:10-11, which
has triggered some thoughts and questions around Christian Leadership Development. “This is the covenant I will
establish with the people of Israel after that time, declares
the Lord. I will put my laws in their minds write them on their
hearts. I will be their God, and they will be my people. No
longer will they teach their neighbour, or say to one another,
‘Know the Lord,’ because they will all know me, from the
least of them to the greatest.”
I have been asking myself, what are spiritual leadership laws
or principles? Given that the greatest law is to ‘love the Lord
your God with all your heart, soul, mind and strength’ (Luke
10:27), what do we measure and so develop our leaders in?
What is the difference between the writing of the law into
the mind and into the heart? How much of our training of our
leaders addresses the mind and how much the heart?
If the laws have been placed by God into each leader and
leader-in-the-making, what is the role and function of we
humans in training another?
I’d be happy to reflect on these thoughts with you. Feel free
to contact me at leadership@churchesofchrist.org.au. ●
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A Tribute to Don Smith
From Paul Cameron and Lynette Leach
From the Editor: Don Smith passed away on January 30, 2018.
As a long time contributor and legend among the Movement
of Churches of Christ in Victoria and Tasmania (and beyond),
we thought it would be appropriate to honour him in the
pages of The Edition.
Presented here are highlights from reflections on the life of
Don, originally presented by Paul Cameron and Lynette Leach
at the celebration of Don’s life on February 7 at Doncaster
church, edited significantly for length.
Paul Cameron: I take this opportunity to reflect about Don
from a ‘big picture’ Churches of Christ perspective as a great
privilege. I have known Don—or, in earlier times, known of
Don—since commencing studies at the College of the Bible
in 1974. More recently I was his minister at Doncaster church
and was then and have since been—in another role—a recipient of his generous support and encouragement.
Don commenced as ‘Secretary’-elect of the Home Missions
Department of Churches of Christ in Victoria and Tasmania
in 1962, succeeding B.J. Combridge as Secretary in 1963.
Along with the appointment of Allan Avery as Field Officer, it
was reported at the 1963 Conference that, “This could prove
one of the most important turning points in Departmental
history… these are both young men…” “gifted, devoted, and
zealous”. Combridge, in his 1967 history of the Department,
wrote, “Years hence, some future writer may offer an assessment of the contributions… but present indications fully
justify the hopes of those who planned the appointments.”
We are here today to say yes, it was a most important turning
point, and yes, Don’s contribution far exceeded the hopes
held at his appointment.
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The way I see it, throughout his ministries, in CCVT, federally,
and though the Australian Christian, Don helped Churches
of Christ focus on the things that really matter. It was a focus
on ‘harvest’. Don was a pragmatist—a person who dealt with
things sensibly and realistically, based on practice rather
than theory—and as such he welcomed and adapted the
‘church growth’ ideas of Disciples of Christ missiologist and
former missionary Donald McGavran, popularised by Win
Arn. This forms a foundation for all that CCVT has done since,
and does today, as it seeks to be a movement of the people
of God, gathering in and around the central figure of Jesus
Christ, empowered by the Holy Spirit, living out his Way in
our neighbourhoods, and inviting others to do the same; and
to be building Communities of Hope and Compassion and
developing Leaders to lead them.
In the words of Dean Phelan (that I know you will be able to
say ‘Amen’ to), looking back I believe Don Smith was one of
our most significant leaders of the last century, and I give
thanks to God for this great and faithful servant, and for Lois
whose lifetime partnership enabled Don.
Lynette Leach: A master strategist, a decisive leader, and
a faithful disciple of Jesus, Don leaves a significant legacy.
Appointed as a field director by Don, I observed his strategic
awareness of present and future needs. He was deeply committed to the ideals of our Movement, yet not bound by rigid
adherence to tradition.
He had a heart for encouraging smaller churches, supporting
large churches, seizing opportunities for new ministries,
overseeing campsites, and always on the lookout for prospective ministers and leaders. He spent hours with local
church Boards and ministers, offering advice and utilising
resources to respond to needs.

There were humorous moments too. When I was the driver on
visits to country churches, after conversation about everyday
life, he would produce a folder with the agenda for discussion in the car. Terry McCredden, whom Don recruited for the
Department of Mission, Education and Development Board,
recalls car trips with Don and their discussions about theology, politics, mission, trains, and history. When Don became
excited about a topic, he slowed down and Terry would
remind him to speed up or be late for the meeting.
Don was instrumental in promoting pioneering initiatives
and leaders. Cheryl Johnson appreciated Don taking a risk to
support her establishing the Singles and Divorce Recovery
Ministry, which had national impact. He was an advocate
for Asian ministers and their churches, and for the Kensington Christian Network, led by Ian and Curly Corlett in their
ministry among residents in the high-rise flats. Ash Barker,
who was part of the team that founded Urban Neighbours
of Hope, says that “Don opened the door for a generation
willing to innovate and try new methods. He took us under
his wing, giving us space to experiment and find our own
voices.” Don employed Ash as Urban Mission Director and
helped to launch UNOH. Someone complained publicly about
Ash’s lack of Churches of Christ credentials, and Ash says,
“I’ll never forget Don standing up for us and saying, ‘What
they are actually doing in Springvale is far more in line with
our movement’s vision than some of our churches. I am more
worried about that.’”

Throughout his ministry, Don was supported wholeheartedly by his wife Lois. She made her unique contribution to
Churches of Christ on her own merit, and has been an inspiration in her devoted care for Don through the last difficult
years.
I finish with the inscription in Don’s book Harvest. He quotes
from John Bunyan’s The Pilgrim’s Progress where Hopeful
says to Christian, on crossing the river, “Be of good cheer, my
friend, I feel the bottom, and it is good.” May those words be
our hope, as though said by Don, having crossed the river.
“Be of good cheer, my friends, I feel the bottom, and it is
good.” ●

Don’s strength and focused vision stemmed from his faith. I
treasure his advice to “never lose the deep abiding joy of the
presence of Christ in your life.”
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Reset With Grit
Writer Michael Vanderree
Over the summer, a friend of mine loaned me a book called
Grit—Why Passion and Resilience are the Keys to Success.
I really like my friend, so I trust his judgement. But I was
uncertain as to how this read would go. Was this going to
be another ‘success against the odds’ type story, or a sugar
filled injection of platitudes about being your best self?
It was anything but those. Author Angela Duckworth takes
the reader on a pathway of thinking through the connection
between skill, training, resilience, and a thing she calls ‘grit’.
As you can probably guess, my read was one-part personal
and one-part church focused. In what way might what she
has to say be applicable to the Church? So, I invite you to join
me in a double read.
Some say that success starts with finding your element.
However, Duckworth thinks that this is only a part of the
story. Talent is not skill, she says, and skill is what you need
to succeed. It’s pretty obvious once you think about it!
Being an advisor of NBA and NFL teams, it’s only logical that
most of Duckworth’s analogies are related to sports. So, let’s
say you have the talent of the next Michael Jordan in you.
Do you honestly believe you’ll become as great as him if you
smoke and drink and don’t train hard?
It takes great effort to turn talent into skill. And it takes even
more considerable effort to turn that skill into an achieve14 | The Edition

ment. Take a rest at the wrong moment and you will lose your
stride. We know life is not a sprint. It’s a marathon. And to
run this marathon, you need to prepare yourself adequately
for the long haul.
At this point, Grit proposes that you’ll make it only if you persevere. I know, I can already hear the groans and grumbles.
And you’ll persist only if you have enough passion to keep
doing the thing you’re doing. Because it’s inevitable that, at
one point, things will get tough and you’ll find your career of
choice less pleasurable. It’s at this point you’ll probably give
up if you are not motivated enough.
And here’s the moral of the book: the talented may fail, and
the skilled may give up, but the gritty won’t. Because ‘grit’
is the combination of desire and determination which is
required to run the marathon of life.
So, how might this apply to the church? Churches are learning organisations. This means we are invited to develop
skill and capacity over time to live the mission which we are
responding to as a gift from God.
Here are a few thoughts—which I hope to explore more fully in
future articles throughout 2018—that for me capture something of the skills that are worth developing. Some of the Grit
themes, if you like; the spaces where desire and determination in our common life combine to live the mission.

The Skill Of Negotiating The Tyranny Of All
I can’t remember the amount of times I heard the ubiquitous statements in local church, “there are some who…”
and “there are those who…” These statements stand as a
reminder that deep within the DNA of the local church is the
idea that we are inclusive and equal. When it comes to moving forward, we must do so together. The reality of course is
that we are not all functionally or missionally equal. The challenge of this thinking is that if all must be treated equally and
no one moves ahead until all are on board directs missional
resources and attention to weakness rather than strength.
This skill provides ministry leadership that can develop innovations and change that will help us live into the new world.
The Skill Of Addressing The Representative Democracy
We belong to a tradition that values congregational governance, or representative democracy. That is, we all have a say
in the direction of the ship. One person has suggested that a
challenge of representative democracy is that it encourages
people to represent. That it does; often that which is closest
to our own heart and value. Then it can become a contest of
voice and volume, perhaps speaking the loudest or commanding the most attention. The skill of ministry leadership
is that we attend to the need of the whole congregation as we
attend to the discerned mission of the church.
The Skill Of Disrupting The Mentality Of Scarcity
Belong to a church long enough and you will hear someone
say, “we don’t have enough to do what needs to be done.” I
guess as the needs of the mission field has grown, the less
we may feel we have to even scratch the surface of human
need. Over the years we have been reminded that within our
Movement we have enough resources, they just may not be
in the right places. The skill of ministry leadership is to lead
from a place of sufficiency. That is, to inhabit the conviction
that we have enough when stewarded well, and choices are
missional rather than relational.

discontent and disagreement. The irony, of course, is that we
need disagreement, we need a difference of opinion, in order
to chart a path forward. The skill of ministry leadership is to
know that when relationship is more important than purpose
or mission, stagnation, and decline is accelerated.
The Skill Of Measuring What Counts
Back in the day, the measurement of the church was the
three Bs. Bottoms (or bums), budgets, and buildings. What
that doesn’t help measure is the movement in a person’s
heart or spirit, the growth of discipleship and formation. A
consequence of this is that for many the challenge of measuring stopped. Yet we know deep down that measure we
must. It is important to take notice of what is happening and
how we as the people of God are moving towards the mission
and purpose to which we believe we have been called. The
skill of ministry leadership is about finding helpful ways to
assess and discern progress towards or away from our stated
mission and in the flow of that to learn how to say no to this,
so we can say yes to that, or the other way around.
Again, welcome to 2018. Welcome to the application of gritty
skill. Of the skills I have touched on, perhaps there is one, or
more, or another that is completely different that you would
like to explore, address, change, or tweak in the context of
your church or agency. As a Communities Team, we are keen
to stand alongside you in your Community of Hope and Compassion, with perspective, resources and a conversation as
you reset with grit into 2018.
Call. Let’s talk. ●

The Skill Of Serving While Not Controlling
Sometimes there is the assumption in questions asked at
church meetings of pastors or leaders is that they might
have the right answer and all that is required is for the rest
(whoever they might be) will follow. Our ministry contexts
are complex. Change is afoot. It is rapid and discontinuous.
Our environments often feels like the wilderness. The skill of
ministry leadership is to be able to manage ambiguity and
that the dream of the future is neither neat, controlled, or
uniform.
The Skill Of Diversifying Harmony
Another deep assumption in our DNA is that we treat harmony as agreement, and that it is a prerequisite to moving
ahead. We use the language of community and family. So,
we can’t disagree or else we are not really family or community. Yet, nothing is further from the truth. Often, I have
seen the layer of harmony, or what has been called ‘pseudo
community’, while underneath flows a river of unexpressed
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Flourishing in Transition
Writer Kaye Reid
Most people don’t like change, even if they know that it is
part of life and that it’s ultimately necessary, and even good
for us. I, on the other hand, love change and the new thing!
Looking back at my past, I can see that how I handle change
and enjoy new things, and how I value and even flourish in
transition, can be seen in some indicators or experiences
from some key events earlier in life.
My family moved house when I was in early primary school.
I recall looking forward to having my own room and a house
with staircases. I was given the opportunity to change
schools, if I wanted to, for grade five and six when my other
siblings had finished at what had been our local primary
school. On my last day, I remember running across the courtyard shouting goodbye back over my shoulder, excited and
happy that the school holidays had started. As a 16 year old,
I travelled to the USA, alone, on my first experience ever of
travel and flying, to be an exchange student. I said goodbye
to family and friends with great excitement about the trip. I
ended up completing my schooling in the US that year and
not returning to school in Australia. I departed from Australia
in my late teens to travel around the world for a year or two
with my husband, having left our jobs and sold our belongings; excited and looking forward to the adventure and the
known but unknown.
Looking at some of those stories, I can see that there are
some themes emerging. Transition is easier with a positive
outlook. Transition is easier when there is expectation and
hope for the future. Transition is easier with a forward focus.
Transition is easier when we are curious. Transition is easier
when we are open to and embrace the new. Transition is
easier without regrets or guilt. Transition is easier with confidence in your own capacity to cope. Transition is easier when
there is some control or choice in changes.
What about you and transition? How do you respond to a new
thing? What have your own responses to key events or transitions in your life been like? How do you feel about transition
and change? Do you flourish, or resist, or just survive?
Change and transition are aspects of life which are inherently
easier for some people more than others, so we will all react
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differently. If it is easy for you, then great, you are needed;
lead the way, be positive, inspire others, but also support
people, be aware it is different for others, and lead or participate well and enthusiastically but sensitively. If you struggle
significantly with change and transition, then you are normal
and okay. This may be an opportunity to enhance your own
awareness of your reactions to change, your need for stability, and explore why you feel this need. This is a start already.
Change is not inherently wrong even though it can generate
strong reactions and feelings, but you can realise your need
for sufficient stability to cope with transition and change
and perhaps make some incremental steps towards coping
better with transition. If you are somewhere in the middle—
sometimes struggling, sometimes thriving—then through
reflection and self awareness you can direct yourself toward
positive and forward oriented responses which may allow
you to make the most of the opportunities inherent in change
and transition, and perhaps even flourish.
Transition and change can be a moment for creativity, for new
depth, for insight and perspective. It is healthy to welcome
and embrace change, and the opportunities to foster new
relationships, new adventures, new excitement, and new
possibilities.
When experiencing transition, or when you are in a context
of transition, it is helpful to embrace that both stability and
change are essential and inevitable. And that most aspects
of our lives are stable, or at least familiar, while some other
aspects will always be in flux. Try to make a realistic assessment of how much is changing, it is often not as significant
as it seems. Here are some helpful tips towards flourishing in
transition.
Practice curiosity—wonder, imagine, be curious. Transition
is like a magnificent coastal walk—the spot where you are
right now may be good, but you can also be wondering what
is around the next point, and want to keep going further to
explore. Being curious distracts us from anxiety. If you find
yourself becoming negative, and perhaps even catastrophising, pause. Set it aside, and wonder again, positively.
Be curious. What might emerge from this transition? What
opportunities? What new things?

Hold things lightly—over time we naturally grasp on to what
we have become accustomed to, sometimes even if it is not
that good, because it has become familiar and stable to us.
It is as though we have clenched our fist tighter and tighter
without even noticing. Think about the things that you don’t
want to change, and imagine yourself unclenching your fist
and opening your hand out so you can hold these things
more lightly.
Take notice—notice how you are reacting to the change
around you or even the prospect of change; notice the physical reactions, notice the feelings that are generated, notice
the thoughts. Don’t be defined by these reactions, feelings
and thoughts, but simply notice them. Be gentle on yourself
showing acceptance and understanding not judgement.
Be open to change—we would never have got to where we are
now without change. Make a choice to have an open mind
towards change and see it as an opportunity rather than a
problem to be solved. It is with open hearts and open minds
that we are able to walk into and embrace the new future that
God has for us; God with us, before us, and behind us, as we
journey into the new thing.
Listen deeply—when we are anxious, worried, cautious, or
concerned we are more likely to reduce or shut down our
ability to listen. Be aware of this and turn it around. Don’t
just listen, listen deeply. Listen to your responses, listen to
others and what they are saying and not saying, listen to
those who are leading, and seek and listen to God, as God
holds you, guides you, comforts you, and shapes you through
these experiences of change and transition.
When we are leading an organisation through transition we
do so in the hope and belief that God is calling us to something new. This is why we do transition. This is why it is worth
the uncertainty and the change from what we are already
doing or know. This is why we resist just doing more of the
same. Transition allows us to make a significant shift which
releases new opportunities and pathways, and brings fresh
perspectives and energy. It has the capacity to break down
previously insurmountable barriers and to keep pace with
our always changing context.
While the aim or outcome of organisational transition is
usually related to changing systems, culture and the shape
of an organisation, as a leader it is essential for you to have
your focus on the people all of the time if you are to achieve
these goals, and bring all the people with you—to honour
and respect and care for the people of the organisation.
Transition is understandably an uncertain and unsettling
process. Pursuing a process of change towards a gradually
emerging new shape is necessarily uncertain, to allow for
the emergence of whatever we are called to become. This
is experienced as unsettling in ways that are sometimes
constructive and necessary, but also very challenging to continue to function through, and especially so for people with a
propensity for stability and constancy.
To give people the greatest opportunity to flourish, include
everyone wherever possible in the process, and listen, share,
and seek input at all levels, and communicate—more spe-

cifically, intentionally over communicate—particularly with
staff and others who are significantly impacted. This goes
some way towards supporting people through the inevitable
uncertainty of change.
Provide what assurances you can, but be careful not to limit
or undermine the process. This can be achieved by keeping
staff and key people as informed as possible, and communicating widely and consistently about the processes being
undertaken. However, it will also mean not giving an assurance about future outcomes or security if these have not yet
been worked through in the process of transition. It can be
tempting to alleviate the understandable anxiety of people
who are potentially impacted, such as staff, but this will limit
the process and therefore the range of possible outcomes. It
is essential, though, to understand that this is unsettling for
people. So consider and communicate whatever appropriate
degrees of stability that can be provided within the context of
transition.
Listen to people’s heart and seek to understand each
person—how they feel, what they are concerned, hopeful,
disappointed, passionate about—so that you can journey
with each person through change, know how they will be
impacted, help them cope, advocate for them, and position them to flourish. Help people to understand how they
respond to change.
Transition usually takes longer than we anticipate. We overestimate the ability of people to change, and we underestimate the tendency to resist change. And yet, once people do
adopt new practices, habits, actions, and behaviours, they
often move forward quicker than anticipated and what was
new and challenging or threatening has suddenly become
the new normal.
As a leader, you will be making observations, listening, learning, and developing ideas and vision towards a new future.
Be open to any possibilities that may emerge during transition, although you will likely already have some preconceived
ideas and a loose direction to follow. Be willing to go with the
flow, as it won’t all go according to your plan, or even perhaps the same as previous experiences of transition. Be able
to adapt and be flexible to allow the new thing to emerge.
To flourish in times of transition, it is necessary to hold
numerous unresolved aspects along the way, and to hold
them lightly. It is possible to implement some changes
initially but often it is more appropriate to hold on to possibilities and explore various pathways and ways to function
while observing and listening and learning. At times during
transition you may be trying to honour and operate from both
the old and the new, while leading people through change,
which can mean navigating multiple lines of authority, processes, and practices. Hold these transitional tensions, and
don’t rush too quickly to resolve them.
In times of change and transition, it is God’s leading that we
are seeking, confident in the future that is continually being
created and renewed once again. “See, I am doing a new
thing!” (Isaiah 43:19) ●
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Hope In The Paddock
Writer Tony Parsons
When my wife Desley and I were newly-weds, we packed up
our few belongs and headed off to the Back-o-Bourke—literally—to a discipleship training centre called Cornerstone. I’m
a fifth generation dairy farmer on our farm at Caveside in central north Tasmania, right in the foothills of the Great Western
Tiers. Desley was raised on the mission field of Irian Jaya,
living with a stone-age tribe who were introduced to Christ in
the mid-20th century, and is an Early Childhood teacher who
worked off-farm at the local primary school where our five
children attended school. I had always thought I would not
be able to cope with going to a Bible College because I was
more used to outside physical work and never been much of
a student at school. When I heard a speaker talk at my church
about this training centre where you worked half the day and
studied for the rest of the day, I knew this was for me.
The year was full of its challenges and encouragements, and
adventures. The second year involved going on mission to a
country town with a team of other students and working with
a church, as well as working to support ourselves. We ended
up in Longreach in Queensland for two years on team, and
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then settled in the town for another three or four years. Our
first three children were added to the family in Longreach.
In 1989, we were offered the family farm back in Tasmania,
as my older brother wanted to head into other ventures. This
seemed to us to be an opportunity to fulfil my farming passion, as well as our vision to set up a Cornerstone centre in
Tasmania. In the end, this didn’t come to fruition, but we still
had a strong vision for mission in our community. I was able
to speak as a lay preacher at many of the churches in our
district, which enabled us to help develop strong interaction
between the churches of the community.
Caveside Church of Christ (affectionately known as the
‘Church in the Paddock’ by Google) invited us to become
more than just a monthly preacher and join their leadership.
Desley and I now pastor this little church on a voluntary
basis, as well as continuing to farm. We are in the process
of handing the farm on to the sixth generation. Desley also
works as chaplain in the local aged care facility.

Our congregation has fluctuated in numbers over the last
few years, and at times there were only half a dozen people
present on a Sunday morning. The children and youth which
had filled the church a few years ago had grown up and gone
off to the towns and cities. An old regular visiting speaker
reassured us that this had happened before, and that numbers had come up again. Talks with a larger city church, with
the view to a partnership, did not come to fruition for many
reasons. So we have concentrated on spiritual growth of our
members rather than numerical growth of our congregation.
The congregation has always had a missional focus in the
community, working with other Christians to support those
in aged care facilities, Easter festivals on the riverbank,
carols by candlelight, combined church events, packing
Samaritan’s Purse Christmas boxes, craft groups, Community
Dinners, and Bible studies. Fourteen years ago, a couple from
our church had a vision to host a Christmas dinner for those
who would otherwise be on their own. This was very successful, and now dinner is provided for at least 50 people each
year. Although this couple have returned to New Zealand,
the dinner is still run each year, organised by another couple
from outside the church. Members of the congregation still
assist each year. The Christmas dinner won an award from
the local council at this year’s Australia Day Awards.
Youth group has moved to the nearest town to allow more
youth to attend and still attracts about 40 unchurched young
people each week, and children have outgrown Sunday
School. As a church we have been looking for opportunities
to reach our community in a different way.
12 months ago, a local dad, about my age, came to pay for
a harvesting job I had done for him and said, “My son is a
drug addict. He gets on ice and tries to kill me. I took his gun
off him and took it to the police to hand it in. They said they
couldn’t help. I rang my son’s employers to suggest that he
doesn’t operate machinery.” He then asked, “What do I do?”
I told him that I didn’t know how to help him, but that I knew
someone who could…
A couple who have had many years of experience with Teen
Challenge in WA had a vision for a work in Tasmania. Teen
Challenge has had a ministry with helping people with drug
addictions, beginning in New a York with David Wilkerson,
writer of The Cross and the Switchblade. This work has grown
all around the world and had an exceptionally high rate of
success in rehabilitation for drug users. The vision which
Tanya and Peter had was to establish a centre in Tasmania.

of the community who are against a Christian based centre
being set up in their town, as well as those who had their
own plans for the site. This has meant delays in being able to
start the work.
In the meantime, Peter and Tanya have been busy in the community, setting up mentoring programs in the local primary
schools with Christians from the local churches. They have
been running ‘Not Even Once’ drug prevention sessions in
schools around the state, and now around the country. Peter
is particularly gifted in being able to find and help drug-affected young people in the community and their families.
They have also become involved with all the local churches,
sharing their vision and plans, hoping to partner with the
churches in the community. Peter and Tanya feel that the
delay in their plans has meant that another valuable ministry
has been able to reach many young people in Australia, with
prevention being the aim.
This partnership has opened our eyes to the degree of the
drug problem in our quiet, sleepy little community. Although
we do not have the skills and knowledge to deal with the
issue ourselves, this partnership with Tanya and Peter is
giving us the ability to help, and Peter has been able to visit
and offer support to that father and son who had asked me
for help.
A young couple who have been helped through Teen Challenge have moved into our community and are rebuilding
their lives, and rejoicing in the birth of a new baby. They have
joined our church family.
There will be many opportunities for us to work at this proposed rehabilitation centre, known as Home of Hope, doing
many practical things to get it ready to live in, managing the
gardens, working as mentors for the young mothers, helping
them learn skills, providing work for them, and providing a
congregation for them to be a part of.
We are a small congregation, but we have access to some
funds for use in mission and ministry. Home of Hope will be a
valuable asset and we, as a congregation, feel this has given
us renewed vision and purpose for our little country church.
The congregation has more than doubled in size and still
has a strong missional vision. God hasn’t finished with the
‘Church in the Paddock’ yet. ●

In a small rural village called Meander, eastwards along the
tiers from Caveside, the primary school lay vacant, and the
local council had called for tenders for its use. Teen Challenge Australia had a vision for its use as a rehabilitation
centre for young mothers who are recovering from drug and
alcohol abuse. There was no place where women could go
into rehabilitation with their children, which meant separation from family if they wished to follow their quest for healing. Peter and Tanya put a proposal to the council and a town
public meeting, alongside other groups with other proposals
for the use of the buildings. Their tender was successful, and
plans are underway for the renovation of the existing buildings. At present there are some issues with other residents
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From Surviving
To Strength
Writer Natalie Avenell
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I know what it is like to feel vulnerable.
A few years ago, while heavily pregnant with my first child,
the front door to my little beachside apartment came off its
hinges. My husband contacted our real estate agent immediately, but we were told the repairs would not be done until
morning, so we would have to wait. I felt uneasy. Exposed.
Vulnerable. Even though we lived in a safe community in a
gated apartment block, I was worried. So that night we slept
with the front door propped into place with chairs and other
furniture, and my only thoughts were about the safety of my
family. My situation was simply and easily rectified in the
morning by a tradesman, who replaced the broken parts,
rehanging the door and restoring my peace of mind. I was
recently reminded of this story, and this feeling, as Brighton
Church of Christ entered into a time of transition and I began
to read about the people of God in the book of Nehemiah.
Here we read that the city of God is in disrepair and distress. The walls were broken down, burned by fire, and the
inhabitants were scorned by their neighbours. The city was
impoverished, for there was no defence against those who
would seek to steal or destroy. Things could not function as
they should, and generation after generation became accustomed to the perilous status quo, and a different reality was
only a dream. Without the essential structures of protection
in place, whether that’s a front door or city walls, you feel
vulnerable. Slowly your world sharpens around two ideas.
Firstly, taking care of your own little world—your family, your
possessions—and secondly, you are concerned with just
making it until tomorrow. This is how the inhabitants of Jerusalem were living for over one hundred years. They were not
thriving, or strong, but survivours.
This is the place many churches find themselves today.
Things that were once strong and in place are now broken
down. Structures that once brought protection and allowed
growth and prosperity have ceased to do so and been
abandoned, destroyed, forgotten, and fallen into disrepair.
Many people have left to look for security elsewhere, or just
wandered away with hearts full of grief. And those who are
left are the survivours.
They are a hearty breed. They keep on going, are willing to
make do, to fill in where they can, and continue to serve in
very difficult circumstances. But when you are a survivour,
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you can’t plan for the long term because you need all your
energy for today. As a survivour you have a heart to help
your neighbour, but very little resourcing or capacity to do
so. Survivours feel vulnerable to outside attack, and so their
world shrinks. After living under sustained pressure for long
periods of time, their world grows smaller, and their influence and interactions with outsiders stall. But to this city of
survivours, God sent a man who brought unity and inspiration to the people with Gods’ plan of restoration.
Nehemiah was a man of prayer, and a follower of God in a
foreign land. Though he had never seen the city of God, he
asked travellers to Babylon about the city and its people.
Upon hearing their reports of distress and brokenness, he
prayed and interceded for the city, and received a burden
and strategy for this community. He was also granted favour
so that when he approached a foreign king, he was given
the authority to make repairs for to the city and provided all
the resources needed. Upon entering the city of Jerusalem,
he surveyed the work to be done with only his attendants at
night before calling together the city leaders. To this group
he shared his story, the favour God had shown him and the
strategy he had given. Nehemiah was not a master builder,
nor a motivational speaker or military leader, but rather a
cup bearer to a foreign king. But after seeing God’s hand on
this unlikely leader, Eliashib the High Priest and his fellow
priests immediately went to work to rebuild the Sheep Gate,
and the people of the city rose to rebuild the wall in front of
their own houses.
I believe this interaction speaks to us very directly during the
time of transition.
Firstly, Nehemiah was a man whose heart bled for the people
of God in a city he had never seen. And from the place of
brokenness and sustained prayer, Nehemiah was called to
be the answer he was praying for. God assigned to him a
task he had never attempted before, and others considered
practically impossible. However, from a place of prayer, faith,
and favour, Nehemiah was able to speak to kings, leaders,
opponents, and strangers with authority and persuasion. In
these times of change we, like Nehemiah, may find ourselves
called to a task that is outside our skill set, our training, and
our strengths. Yet, when we are empowered by God’s calling and favour, we can move in confidence and achieve the
desires and dreams God has placed in our hearts.
Secondly, the community leaders came together and heard
the heart and strategy of Nehemiah. He came from outside
their context and could have been dismissed as failing to
understand their local issues. Yet the leaders listened to
him. As they opened their ears and their hearts to the words
of Nehemiah, they were able to recognise the hand of God
on him and embrace his leadership. Importantly, those who
were invited to this key meeting were leaders and decision
makers. These were people who didn’t need ten meetings
and a power-point to recognise the time and the season that
they were in. It was a time for change and they led their communities into this period together.
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Thirdly, the work was begun by the priests, by the High Priest.
A man set aside for the work of God in the temple, the very
voice of God to his people at this time. This is important
because all of us, no matter our title or position or platform
or ministry, are called to do the work of God. Not just observe
and encourage the work of God, but to actively participate
in it. In this time Eliashib recognised that while his duties at
the temple were God ordained and good, the most important
work of God at this time was in rebuilding the walls and gates
of Jerusalem. I believe more and more that God is looking for
believers like this, those attuned to the emphasis and focus
of his heart, and ready to begin a good work in the church.
Lastly, it took all the people to rise up and participate in the
task. They needed to shift their own belief that the task was
too big, or for someone else to do. The people also needed
to recognise the favour of God for this task at this time—a
job they had previously thought impossible. And they
needed to give their all to the task, not holding back from
adding their skill and their time to rebuilding the wall and
each city gate. It was neither the leaders driving the people,
nor the people waiting and watching the leaders do all the
work. In order to complete the task of restoration of God’s
pattern and protection for this community, it took everyone
working together. Supporting one another. Standing guard
over each other in times of opposition and not stopping until
the work was complete.
The community of Brighton Church of Christ has been
through a long period of decline numerically, financially, and
in impact within our local community. The buildings are in
need of significant attention, and people have been serving
in roles for decades without a break. Like many churches, the
congregation was elderly, with the youngest member almost
50. And while new people would occasionally come to the
church, there were no new believers, no new disciples, and
no children. That was until 2014 when God moved in the
lives of Brian and Beth Holden who relocated from Melbourne’s eastern suburbs to lead the church.
This heralded change—ultimately, a significant change in
the life of the church. They brought with them new ideas, a
renewed vision, and new life. For the first time in many years,
the voice of a child was heard in the church. They now had
a minister who lived within the community he was serving,
participating in community life and opening his home. And
over the following months changes started appear. Signs of
new life emerged as baptisms and baby dedications were
held. Local people, families, joined the church becoming
knitted into the community, adding to the church their calling, talents, abilities, and children. In fact, there is currently
an enthusiastic little tribe of under fives and a strong village
community that meets fortnightly. And so the longstanding
survivalist community which had been in decline for so long
will now face into their next challenge: new life.
For anyone who has experienced new life, a new baby, you
know what that means. They require lots of time. Lots of
attention. Sacrifice. The things you do, and the way you go

“Local people, families, joined the church becoming
knitted into the community, adding to the church
their calling, talents, abilities, and children.”
about them need to change. Though most parents would
acknowledge that the change is difficult, we would also
say it is worth it. It’s been the same for us as the church. To
accommodate the new life God has brought to our community we have had to change, adapt, and grow accustomed to
new things. To be all that God desires for us, we will need to
continue to embrace all the change that he requires.
In our context, so far the growth has not coincided with an
immediate reversal of financial strain, nor has the growth
always been easy. We are still working through what it means
to be a church in transition, and how we bring an existing
community and an emerging community together. We don’t
know the full answer yet, but we do know that it means putting aside our preferences, our prejudices and our favourite
picture of God and going back to his word, his pattern, and
his way. It means listening to his Spirit and committing
ourselves to the task before us, no matter how threatening
the taunts of the enemy may sound. It means the existing
community and the new community coming together as each
person follows the leading of our Lord.

As part of a community in transition it would be easy to be
negative. To allow our fears, and the change that must come
to cause division. But that does not have to be our story.
Transition can come. Change can come, and we can accept
the work and challenges that this brings, together. We do not
have to allow division to enter into our communities, for it
is God’s plan that all join the work of building the kingdom,
and building the local church we are part of. So, as part of the
transition team, I am excited to participate with my community
to embrace this new season. To rebuild the walls. Remove
the rubble, and transform a community of survivours to a
community of strength. ●

In late 2017 Brighton Church of Christ held our AGM. In that
meeting both longstanding and new members voted unanimously to enter into a period of transition in consultation
with CCVT. We entered this period with faith and hope and no
small amount of uncertainty. Not because we don’t believe
this process is part of God’s plan for this community, but
because we don’t yet know what God will do. But like the
people of Jerusalem, we know it needs leaders with hearts
after God, and it will take everybody.
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What’s New: Operations and CCFS
Writer Joel Plotnek
There’s always something happening with the Operations
and CCFS teams. We manage the operational activities for
CCVT including property, corporate services, trusteeship, and
finances. In the twelve years I’ve been heading these areas up
it has rarely been just ‘business as usual’. Each year presents
new challenges and opportunities. And 2018 is no exception.
On the property front we have a number of exciting development projects emerging from our churches.
One property theme which has been raised by a number
of churches in the last few years is the prospect of setting
up child care centres in conjunction with the local church.
Kardinia church is a flagship for showcasing how childcare
can provide a mission bridge into the local community, as
well as generating cash flow to help support church operations. We will be pursuing the prospect of a pilot childcare
centre with one of our churches as a CCVT sponsored and
operated business. If successful, we will be looking at the
possibility of rolling out other CCVT child care centres for
churches that have expressed an interest in the area. The
benefits for local churches include providing a service to the
local community that opens up mission opportunities as well
as generating rental revenue back to the church.
A second property theme is exploring ways in which we can
support new church planting and church development in
getting new churches on the map. This has been central to
our mission and something we are very passionate about.
However, it is also a big challenge as the cost of land and
construction for new churches has proved to be highly capital
intensive. In the past we have use CCVT GAP (Grow A Plant)
funding and childcare rental with outside child care service
providers to assist in new church development. This year
we will be focusing on CCVT policy and strategy to help us
clarify our approach to how we support church planting and
develop planning processes to assist those with a vision to
plant new churches.
Financial services are another important area for churches
which can often make or break the success of a viable church
ministry or mission.
Providing a competitive service for churches that supports
church fundraising and financing has proved to be a big challenge for CCFS in recent years with the increasing compliance
required from financial regulators. It is a challenge we have
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risen to successfully. In 2016, CCFS upgraded its compliance
obligations under the banking regulator APRA as a Religious
Charitable Development Fund. At the end of 2017, after a long
arduous road of red tape and management training, CCFS was
granted an Australian Financial Services Licence by ASIC.
What all this means is that CCFS is now in a position to provide some really exciting services for churches in 2018.
Our first offering will be an exciting new CCFS App which will
allow CCFS account holders to streamline their payments
online from their mobile phone, making church fundraising
even more accessible with one tap. The CCFS App will also
offer a number of other really cool features which we can’t wait
to share with you. We are commencing live testing of the app
with three CCFS customers—tay tuned for more updates soon.
We will also be piloting the CCFS Donation Station at the
upcoming CCVT Summit, where you will be able to donate to
Global Mission Partners’ indigenous mission projects with
just one tap of your credit card. The CCFS Donation Station
will be available to churches who are interested in an innovative fundraising approach to giving.
ChurchWorx is another pipeline financial service which we
have tested on pilot churches in 2017 and hope to roll out
to more churches in 2018. ChurchWorx is a CCFS brand that
wraps a number of financial features into one product that
makes life a whole lot easier for church treasurers. ChurchWorx will harness the cross platform connectivity of the CCFS
banking platform with Xero online accounting software, providing a seamless accounting and financial reporting service
between CCFS accounts and church financial reports. Again,
stay tuned for more updates soon.
In 2018, CCVT stand yet again at the cross roads of church
mission and growth. What will we do this year that will grow
our churches and advance the Kingdom of God? It is vital that
each church dollar invested counts towards not just a profitable return on church investment but also moves forward the
return on mission for the church. The Operations and CCFS
teams are your church partners and we are passionate about
our shared mission to support and help grow our churches
through property and finance.
Let’s work together to make 2018 our best year yet for the
Kingdom! ●

COUR AGE
SUMMIT 2018

17–19 MAY

MAY 17 & 18
MAY 19

MARK CONNER

KARDINIA CHURCH

LEADERS’ SUMMIT
CHURCHES’ SUMMIT

KARINA KREMINSKI

& OTHER STORYTELLERS

INFORMATION & REGISTRATION
churchesofchrist.org.au/summit

Hosted by Churches of Christ
in Victoria and Tasmania Inc
03 9488 8800
churchesofchrist.org.au
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Someone
Writer Loris McLean
To the angel of the church in Sardis write: These are
the words of him who holds the seven spirits of God
and the seven stars. I know your deeds, you who have
a reputation of being alive, but you are dead. Wake
up! Strengthen what remains and is about to die, for I
have not found your deeds complete in the sight of my
God. Remember, therefore, what you have received
and heard; obey it, and repent. But if you do not wake
up, I will come like a thief, and you will not know at
what time I will come to you.
— Revelation 3:1-3
Whenever I read Revelation I am struck by the very public
rebuke of some churches. There is no hiding that fact that
they have been found wanting! But the warnings, like the one
to Sardis, are so helpful to churches today. We would be wise
to look at ourselves from time to time to check how we are
going at meeting the mission God has given us.
In the past, when I have identified challenges facing
churches, I have been known to say, “Someone should do
something about turning the church around.” But who is
‘someone’?
Back in 2012 I was asked to consider a casual vacancy on the
(then) CCVT Council. It was a classic ‘Who, me!?’ moment!
Although I had spent some years in local church leadership,
I had never considered volunteering to help lead at a state
level. I didn’t think I had anything to offer, but someone else
thought I was a suitable candidate, and this encouraged
me to think carefully about giving it a go. I was promised an
exciting time, as CCVT was beginning the Renewal Challenge,
heeding those warnings found in Revelation. I decided that
waiting for ‘someone’ else was no longer an option, and I
joined the Council early in 2013.
The past five years have indeed been exciting, as well as
being a steep learning curve! It has involved lots of prayerful conversations with some truly committed and gifted
Christians, times of careful discernment and deliberation,
and a few U-turns, which have all led to big changes in the
structure of CCVT. The Partner Departments have evolved into
three teams (Operations, Communities, and Leadership),
the CCVT Council became the Board, and a new covenant
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agreement has been accepted by CCVT Affiliates in the form
of Affinity 2. These decisions have been made because CCVT
collectively believed there was a need to update its structure
to meet the mission challenges of the 21st Century. We are
now more cohesive and adaptable, have more robust codes
of conduct and guidelines for good governance, and have
better knowledge of our resources and their value. What we
now need are committed leaders who can discern the voice
of God as he leads us into the future.
For the CCTV Board, apart from skills that all board directors
need, what I have found invaluable is the ability to listen with
my mind and spiritual ears open. I don’t actually have all the
answers for CCVT’s future, but by listening to others when
they offer great ideas and solutions to problems with prayerful discernment, God’s leading becomes apparent. This is
not always easy, so I have been grateful to work with other
Board members who are also listening and discerning God’s
leading.
This is not to say that we get it right all the time! There are
always challenges to overcome and improvements that can
be made. But I feel privileged to have been able to work
alongside, and learn from, many committed people (both
staff and volunteers) who understand that effective mission
to God’s people in our community is the imperative for all
churches. My experience on the Board has taught me personally a lot about God’s mission, about our movement, and
about my own faith. Having once thought that I had nothing
to offer, and that ‘someone’ else could do a better job, I now
know that God uses those who are available to him, and not
necessarily those who feel knowledgeable and powerful.
Do you remember the boy with the five loaves and two fish?
What if he had thought, “There must be someone else with a
bigger lunch”?
The need for strong leadership is ongoing, and so there is
also a constant need to identify emerging leaders, including
potential Board members. CCVT relies on all of us doing
our part to prayerfully consider who these people might
be, to approach those God is pointing out, and to respond
with a “Yes!” to him when he is prompting you. Why not
take another look at the messages to the seven churches in
Revelation and see what they reveal to you? ●

Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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