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“From Christ the whole body, joined
and held together by every supporting
ligament, grows and builds itself up in
love, as each part does its work.”
– Ephesians 4:16, NIV.
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From the Editor
“The Church as a Classless Community: Churches
of Christ, along with others, believe in what is
called the ‘priesthood of all believers’. That is, we
all come to God as equals. They have also talked
of the ‘mutual ministry’. By this they mean that
there is no ‘clergy class’ but that all Christians are
ministers (servants), serving each other and the
whole church... There are ordained ministers in
Churches of Christ. These are people who, because
of particular gifts and skills are supported fully by
the church in order to give most of their time to
the leadership of the churches. But their ministry
is not different in quality, or kind, or status from
other Christians...”
—G.R. Stirling, Churches of Christ: Who Are They?
What an exquisite tension Gordon Stirling offers
us with these words—one of many such fascinating tensions our Movement navigates together
daily. We are each members of the priesthood
of all believers, all of us active in ministry to one
another and mission to and beyond the edges of
our communities and neighbourhoods. And (not
‘but’) we have people set aside for the specific
roles within our communities and neighbourhoods. And how easily these people in ministry
can become a ‘clergy class’... how quickly the balance of activity can swing until the onus of the life
activity of the church is borne by a small percentage of the community, and our people in ministry
become the drivers of everything the community
does—the top-down instigators of projects and
programs, desperate for volunteers and pulling
double or triple duty every Sunday.
Does any of that sound familiar? What would it
look like for the priesthood of all believers to be
fully activated in your community? How would
your experience of participation in the life of the
church change?
CCVT’s aim is to Build Communities of Hope and
Compassion and develop Leaders to lead them. We
have often said that these communities ‘may look
like churches as we’ve known them’ (but maybe
not) and those leaders ‘may look like ministers as
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we’ve known them’ (but also maybe not). We are
increasingly aware of the importance of training
and supporting the priesthood of all believers, and
providing resources and training opportunities for
all our priests, and opening up the conversation to
imagine and re-imagine the role of paid ministers
in an activated and engaged priesthood network
within and across communities.
Can you imagine a community where ministry is
held by the priesthood of all believers, pastored
and equipped by ministers to love and serve one
another and the neighbourhood in transformational mission guided by the Holy Spirit through
projects and practices driven from the grass-roots
of the community? What would it take? What skills
would be needed in our congregations and in our
ministers? How would our churches change and,
through them in partnership with the Spirit, how
would our world change?
In this issue of The Edition we welcome writers
from around our network imagining leadership
for the modern church. We welcome them as they
explore patterns of spiritual practices, rhythms
of gathering, and paths of formation that, when
planted in fertile soil and tended in partnership
with the Spirit, will grow together into a mutually
reinforcing ecosystem producing leaders ready
for the exciting challenges that God has in store
for our Movement as we seek to be “a movement
of the people of God gathering in and around the
central figure of Jesus Christ, empowered by the
Holy Spirit, living out his way in our neighbourhoods, and inviting others to do the same.”
For information about leadership training
opportunities in our network and beyond, visit
churchesofchrist.org.au/events, or email the CCVT
Leadership Functional Area team at
leadership@churchesofchrist.org.au.
God bless you all, my fellow members of the
Churches of Christ priesthood.
—Mitchell Salmon

#SafeWaterSeptember
SAFE WATER SEPTEMBER
ONE MONTH. JUST WATER. RAISE FUNDS. CHANGE LIVES.
Take the Safe Water September Challenge and drink nothing but water for the entire
month of September and raise funds for safe water projects in Rural Zimbabwe.
SAFEWATERSEPTEMBER.ORG.AU #SAFEWATERSEPTEMBER

a campaign of
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Keep Growing
Writer Mark Conner
The following article is an extract from Mark’s upcoming book,
How To Avoid Burnout: Five Habits of Healthy Living, which
has just been released. Order your copy at word.com.au or
amazon.com.au.
The third habit of healthy people is to keep growing. When
we are growing and learning new things, it keeps us fresh
and excited about life and our contribution to others. When
we stop growing, we start to become stale and boring. Life
becomes mundane and loses its spark.
The apostle Paul once wrote a letter to his young prodigy
Timothy encouraging him to keep growing. Let’s have a read
of some of it, from 1 Timothy 4:12-16 (NIV):
“Don’t let anyone look down on you because you are young,
but set an example for the believers in speech, in conduct,
in love, in faith and in purity. Until I come, devote yourself to
the public reading of Scripture, to preaching and to teaching.
Do not neglect your gift, which was given you through prophecy when the body of elders laid their hands on you.
“Be diligent in these matters; give yourself wholly to them,
so that everyone may see your progress. Watch your life and
doctrine closely. Persevere in them, because if you do, you
will save both yourself and your hearers.”
Paul’s desire was that Timothy live a life of progress—of
growth and continual improvement. However, progress
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doesn’t just happen by sticking around for another year. If we
stay the same, we actually fall behind, because our world is
changing so rapidly.
Progress is the result of giving attention to personal growth
and development. Paul gave Timothy a list of tasks to focus
on—reading Scripture, improving his communication skills
(preaching and teaching), developing his God-given gifts, as
well as improving his people skills and his personal character. If he did these things, then everyone would naturally see
his progress in due time.
What do people see when they look at you? Are you the
same person you were a year ago? Or are you growing and
changing? Are you getting better?
Excellence
NBA basketball coach Pat Riley once said, “Excellence is the
gradual result of always striving to do better.” The key word
in that definition is “gradual”. Often we see people who excel
in a certain craft, skill, or talent and we think that we could
never do what they do. But we don’t see the process and the
journey they have taken to arrive at that level of excellence.
When I was younger, I was asked to play the piano for a time
of singing at the youth group I was a part of. I was a beginner and I had the music for each song right in front of me.
God help the meeting if the fan blew that sheet music away!

I was glued to every note in a pedestrian way. I did this for
many meetings then eventually relaxed a little and learnt
to simply read the chord symbols and improvise around
the structure of the songs. I did this for many months then
eventually I memorised the songs. I could then look around
and see that there were people in the meeting! This journey
toward competency didn’t take place over night. It was the
gradual result of always striving to do better. It’s the same in
every area of our life.
What skills and talents are you trying to develop right
now? Don’t be overwhelmed or intimidated by people who
are way ahead of you. Simply take the next step in your
own development.
Personal Growth

3. Attend conferences or training seminars. Experts in every
field abound. Go and listen to them and learn from their
wisdom and experience.
4. Find a mentor or coach. A mentor is someone who has
knowledge or experience that you need. They don’t have
to be old. Anyone can become your mentor. Take someone out to lunch and ask them some strategic questions.
Hire a coach for a few sessions.
5. Take a course or earn a degree in an area of study that is
of interest to you. Formal training can greatly enhance your
own knowledge and skills. In many ways, ad hoc learning
tends to give you miscellaneous pieces of the puzzle of
knowledge while formal training provides the framework
for thinking accurately in a specific field of knowledge and
shows you the pieces you are missing.

Growing organisations require growing leaders. If you stop
growing, you create a lid for your team and the group you
are a part of. In contrast, if you keep growing, you lift that
lid and create an environment for other people to grow and
flourish too.

6. Lead or do something. The very act of leading will provide
you with the greatest hands-on learning experiences.
You can read about swimming, watch swimming races
and even interview other swimmers but if you never
get in the water yourself, you will never learn to swim!
Action changes the world, not knowledge. Just do it!

There are so many ways to grow today. Here are a few ways
you can grow personally:

A Prayer

1. Read books. You can pretty much learn to do anything
today if you are willing to take the time to read about how
other people have developed various skills and talents.
Leaders should be readers. You can learn to read faster
and more effectively. Many eBook readers will even read
the book to you, if you find that easier.
2. Listen to podcasts. Audio and video training sessions and
courses are available online in abundance, and many of
them are free.

“Dear God, your gift to us is our potential. Our gift back to
you is what we do with it. You have given each one of us
amazing gifts and abilities, shaping us for a unique contribution in this world. We can’t do everything but we can do
something. We can’t be someone else but we can be the best
version of ourselves. Give us the faith, the courage and the
wisdom to discover, develop and deploy our gifts for benefit
of others. Amen.” ●

Further Reading
Developing the Leader Within You by John Maxwell
(Thomas Nelson, Nashville, TN. 1993).
Developing the Leaders Around You by John Maxwell
(Thomas Nelson, Nashville, TN. 1995).
Successful Christian Ministry by Mark Conner
(Conner Ministries, Melbourne Australia. 2003).
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Developing Small Group Leaders
Writer Tracey Ware
“How do you recruit and develop small group leaders?”
I am confident that, if I were to take a poll of the most frequently asked questions about small group ministry, this
would be top of the list!
While it is an interesting and important question, I hesitate
to give a definitive one-approach answer. In fact, as I reflect
over the twenty-five-plus years I have served in small group
ministry, I have used and adapted my approach to recruiting
and developing leaders in every setting.
In my first ministry post, small group leaders were selected
because of their long-term connection to the church I was
serving. They were ‘known’ and reliable. In another ministry
context our requirement was the completion of three consecutive training sessions, followed by leadership meetings
once a quarter.
In another church we had over forty people who wanted to
join a small group, and no leaders! So we asked all forty to
make a six-week (only) commitment to trial a small group.
My husband and I, who was also on staff, ran an onsite program. Each session began with ten minutes of input to the
large group, followed by discussion and relationship building in small groups. Several leaders emerged during those
six sessions.
Through my volunteer role as leader for the Small Group Network in Australia I have had many opportunities to learn about
small group leadership development from Steve Gladen,
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Small Group Pastor at Saddleback Church and the founder of
the Small Group Network (smallgroupnetwork.com).
Saddleback Church in the USA use a ‘host’ system which has
helped them and other churches recruit and develop thousands of small group leaders. They found that people were
reluctant to volunteer to ‘lead’ a small group—we all know
what that is like!—so they recruit short term ‘hosts’. There is
very clear communication about what the host’s responsibilities are, and if hosts decide they wish to continue leading
the group, additional leadership commitments are required—
most importantly, accountability to maintain a personal
spiritual health plan and development a plan of spiritual
health for their group.
In each and every one of these different scenarios (my own
experience and the Saddleback model) small group leaders were successfully identified, recruited, and developed.
Every church and every small group ministry is different. This
means leadership development can and will be different! The
good news is that one size does not fit all! So I strongly suggest that you start by taking time to understand your church
context and culture, learn all you can from other models, and
then adapt and shape a model of leadership development to
fit your particular context.
However, I do also strongly encourage you to reflect on the
following two principles which, in my experience, are actively
present in churches where small group ministry is thriving.
These principles will actively expedite the growth and health
of your small group ministry and a natural consequence will
be more small group leaders.

Connection To The ‘Bigger Picture’
When you are looking to recruit small group leaders, if they can see a ‘big picture’
alignment and connection you will have a greater chance of getting them on board.
So, let me ask you a couple of questions?
How does your small group ministry align and connect with your church’s mission
statement? When you reflect on your church’s mission statement, what words
come to mind?
I reckon most church mission statements say something about ‘loving people,
growing in discipleship, reaching out to others, making new disciples.’ Right?
I am 100% convinced (along with many others) that a healthy small group ministry
can provide a vehicle to help make this mission attainable. Pastor Steve Gladen
suggests “each ministry within your church (including small groups) define and
develop a comprehensive plan which helps to achieve your church’s vision and
mission.” (www.outreachmagazine.com)
This takes time, energy, intentional planning, development of strategies and
systems as well as clear communication channels. But when potential small group
leaders understand clearly how their role will align with your church’s ‘big picture’
they are more likely to sign up.
Church Leaders Must Champion Small Groups
When a lead pastor has an active vision for small groups to be the key vehicle for
discipleship, care and mission, and communicates it regularly from the heart,
potential leaders will respond positively. Why? Because they know and understand
how important small groups are!
Michael Mack founder of smallgroups.com says that “the lead pastor needs to
be the groups’ champion in the church. He or she cannot wait until groups are
popular before spending leadership capital on it. When the shepherd of the sheep
celebrates group life, a group culture will be birthed.” (smallgroupchurches.com)
While a lead pastor may not have time for the day-to-day oversight of small group
ministry, he or she still needs to champion it and, if needed, recruit a passionate
small group ministry leader to make it happen. Too often small group ministry
is launched in a church and then left on the ‘backburner’ to look after itself.
This does not bode well for a healthy, growing small group ministry. When this
approach is taken, there is a high likelihood that small groups will decline, die,
or become incubators where unrest and negativity take hold. Having a key small
group ministry leader is essential for leadership recruitment and development,
and is crucial to making the lead pastor’s vision a practical reality.
So the good news is that there are any number of models to recruit and develop
small group leaders, and the even better news is that if you focus on these two
principles your small group ministry will thrive. ●
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Strategising
Leadership
Growth
Writer Rob Nyhuis
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eadership potential exists in almost every person. If
Jesus called us to make disciples, then the influence
required to do so presumes leadership for every Christian. Of course, people’s capacity to lead will vary greatly and
so will their pathway toward leadership. Identifying what is
common to the development of all leaders can therefore help
engage those on different trajectories in purposeful ways.
Shared ownership of a formation vision can facilitate the
growth of the maximum number of God’s people throughout
our Churches of Christ family. This vision requires several
important commitments from each of us in order to see
medium- to long-term growth.
A Commitment To Surrendering To God’s Will
Despite Jesus’ Great Commission imperative to make disciples, some still struggle to believe that influencing others
to better follow Christ is an every-believer ministry. What is
the alternative, though, other than for individuals to believe
they are somehow exempt and that others should carry the
responsibility on behalf of the Church?
However, Paul told Timothy to do the work of an evangelist
(2 Timothy 4:5), instead of just evangelising if he felt so
gifted. Paul also desired everyone to speak in tongues and
to prophesy (1 Corinthians 14:5), rather than to view these
gifts as optional extras. In short, the encouragement to desire
spiritual gifts (1 Corinthians 14:1) affirms the importance of
‘can do’ Christianity in which we ask “why not?” rather than
“why?” when it comes to God’s desire to equip us. Our pursuit
of God’s gifts is not fatalistic or tokenised, but determined.
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A priesthood of believers is not comprised of people who all
look the same, but individuality surely does not exempt us
from the equipping that God offers. We hopefully all have
a similar disposition to be available to how the Spirit may
desire to use us and fill us. This suggests a ministry where he
leads and we follow, rather than the other way around. It suggests a relinquishing of an independent mindset where, to
borrow from the imagery of Ezekiel 47, we wade into the river
of the Spirit until our feet no longer control a path against the
flow of the current of God.
Saying a ready “yes” to him regarding opportunities to serve
or grow is less about being busy and more about being
available. Being at our best for God needs the coaching or
supervision support of people who will release and resource
us if we are to be optimally empowered. Our leadership
typically develops its unique focus, though, when Jesus’
discipleship mandate is enacted through a commitment to
serve where needed. Identifying those in whom we will also
purposefully invest encourages us to proactively grow our
own spiritual life and influence so that our impact and that of
others becomes greater.
I am therefore perplexed by those who seek to develop
themselves through Bible College study without also serving within a church (and sometimes without even attending one.) Training is surely to be fundamentally aligned to
discipleship. Applying what we are learning reinforces and
extends us. ‘Use it or lose it.’ When growth becomes a theoretical exercise, one has to wonder whether much growth is
really happening at all.
When growth does happen inside us, and then through us
as a result of our leadership focus, we see the perpetuation
of Biblical discipleship, the kind modelled in 2 Timothy
2:2 which shows us four generations of connection. This
approach becomes a key strategy for church growth.
Of course, the optimisation of our leadership efforts needs us
to identify those who are ideal candidates for action-oriented
input. This is part of our own faithfulness to the Commission
of Jesus since he told us not just to baptise, but to teach
others to obey him. Is this not an ‘everybody ministry?’ Are
there not people placed in our world who need to grow closer
to Christ through our intentional efforts to impact them for
his glory? Who are they? Long-term growth needs short-term
goals that build toward it.
Those who display their hunger to grow by serving faithfully
will prove their readiness to grow by also being available and
teachable, submitting to leaders as part of their submission
to God’s will (Hebrews 13:7,17). It’s a hard road ahead for
those who believe themselves to have already arrived. Likewise, for those who make very little time for ministry, however noble their other commitments might be and however
much they might tell themselves that these represent the
totality of their life of worship. When people are unclear as to
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how their work, study, church, or family life is integrated into
a wholehearted mission for God then they are even less likely
to be open to counsel regarding its improvement.
A Commitment To Increasing Our SCOPE Of Influence
The actual development of ourselves and others will naturally
be a unique journey, one which requires five dimensions to
be addressed in maximising growth. These will define the
SCOPE (Strengths, Character, Orientation, Passion, and Experience) of anyone’s ultimate influence. This should matter
greatly to ministers investing into members of their congregation, since the development of others is not a sundry task,
but a core disciple-making practice.
Perhaps you will recognise these in terms of your own
growth. Hopefully, someone has already mentored you and
has helped (or is helping) your own emergence, just as you
also do this for others. Irrespective of what has or has not
been received in the past, leadership growth can be cultivated by virtue of prioritising five key growth areas. These are
foundational to maximising the impact of training content
present in courses of study.
Strengths—These may differ from Biblical spiritual gifts.
Our strengths are not supernatural endowments in the
present, but typically a characteristic operation of our natural
talents which are nevertheless divinely bestowed. We are all
wired differently and have innate, God-given capabilities. A
sportsperson demonstrating coordination and fluent play, or
a musician who displays feeling and sensitivity, will exhibit
more than a set of learned skills.
Natural aptitude, though, still needs the complementary
work of the Spirit’s supernatural empowerment within life’s
leadership moments. Stretching beyond the gifts which are
practised can take us beyond our comfort zone. How does
one know that they are not gifted in some area, though, if
they have not ever pursued the operation of that gift? Separating gifts from natural skill, then, allows us to celebrate
unique competence.
Marcus Buckingham, New York Times bestselling author
of Stand Out 2.0, advocates achieving greater success by
playing to your strengths. Don Clifton’s Strengths Finder 2.0
assessment, by the Gallup organisation, offers an online
discovery of your top five strengths which shape the unique
approach you bring to leadership and that others do not.
None of this means we don’t work on our weaknesses, but
our strengths can be significant and available resources for
God to use. These are grown as part of our commitment to
leadership excellence. As Romans 12:8 says, those who lead
should do so diligently. This need applies to almost everyone, since almost everyone will influence people, despite
differing degrees of that influence and of personal experiences and capacities.

Character—Integrity needs to be lived, not idealised. It is regulated by a conscience that has to be shaped. The conscience
can be “seared” (1 Timothy 4:2) by unhealthy behaviours,
but it can also be conditioned by renewing the mind using
godly principles (Romans 12:2). Prospective leaders are often
treated as if optimised character is presumed to exist, even
though many will selectively adapt life choices to socialised
ethics and relativised morality. Mentors necessarily challenge
those they lead to be responsive to what it is that God says in
this regard, and not simply to what seems right.
Many prospective leaders will rightly focus on growing their
leadership skills or maximising their relational influence. But
if character does not become a strong base on which to build
competence, then leadership capacity will be limited. Our
character always finds us out since it is the foundation of any
enterprise of lasting significance.
A useful book offering a character inventory and which
can be used with prospective leaders is Uprising, by Erwin
McManus. Even the use of selected excerpts can be helpful
for those less inclined to read. Of course, complementing
its use by zeroing in on key Biblical texts will help to ensure
that character growth for leadership strength stays front and
centre in discipleship-based discussions.
Orientation—One’s posture toward God, whether measured by fidelity to Scripture, prayerfulness, servanthood, or
availability, provides an indication of likely success. Logically, someone who is talented but not tested, eager but not
available, and competent without being spiritual, will limit
their own fruitfulness. Sometimes, areas of lack are related
to seasonal pressures but, these more typically reflect a
reluctance to be intentionally available to what God is saying
and doing, something a mentor may help identify.
Many people are sadly reticent to adopt the privilege of
leadership. An initial willingness to be available seems, for
many, to abate in the face of a call to align the whole of life to
a Kingdom purpose that is passionately outworked. Life often
offers other tempting or urgent priorities.

The burden to lead is often reduced by focusing not on our
lack, but on what we are in the process of becoming because
of Christ who is in us, without the pressure to have arrived.
Saying our “yes” to God’s challenge to influence others,
and not simply to what people might require of us, is about
advancing our responsiveness one step of obedience at a
time.
Passion—John Wesley supposedly said that if you catch on
fire with enthusiasm, people will come from miles to watch
you burn. Leading with passion is proactive and inspiring,
but it needs to flow from a heart that is devoted to God, so
that it is not simply an expense of energy or the pursuit of an
interest. However, it is out of the abundance of the heart that
our mouth speaks (Matthew 12:34) and our talk therefore
betrays our interests.
New leaders will have a particular flair and charisma that
reflects the work of God in their lives and that can uniquely
inspire others. They also have interests and abilities that God
can breathe into life, to be harnessed for impacting others.
Passion is compelling and spiritual vitality engenders it.
For those who are more reserved, passion may be expressed
somewhat differently, but its absence will usually result in
leadership that produces minimal impact. People connect
emotionally, and not intellectually. To ignite others, a fire
needs to first burn in the heart of a leader who is a Spirit-filled conduit of God-given passion for people. This will be
evident in their conduct and their speech.
Experience—What people have done or seen in life can
inform or assist their service of others. Clearly, employment
and past training can position people to adapt key skills for
maximum impact. Smaller steps of faithful service can also
lead more naturally to bigger opportunities to help others.
Even negative experiences which could have a hook in the
heart of a potential leader and restrict their growth, are able
to be redeemed, offering a seed of hope for others. As God’s
grace turns situations around, these can be powerful reminders of forgiveness and instructive moments that help to walk
others through the seasons of difficulty that they face.
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“A ‘tap on the shoulder,’ a prophetic encouragement, and
intentionally doing life with others, can foster mentoring
relationships in which potential leaders become responsive to
the very guidance that will help to realise their potential.”
These five areas defining the SCOPE of people’s influence are
seldom addressed in sequence. They merely offer a context
for growth. People will initially come as they are to God, but
he clearly prompts the development of strengths, the refining
of character, the attitude of orientation, the channelling of
passion, and the tapping of experience for the betterment of
others.
This is where existing leaders can play a vital role in lovingly
prompting responsiveness to God in others they influence
toward leadership. A ‘tap on the shoulder,’ a prophetic
encouragement, and intentionally doing life with others, can
foster mentoring relationships in which potential leaders
become responsive to the very guidance that will help to
realise their potential.
Of course, being helped and helping others needs truthful,
transparent and trusting relationships, ones that consciously
affirm the best interests of the people concerned and then
take their growth to God. Where necessary, these purposefully and ultimately help to confront short-term personal pain
for long-term leadership gain.
A Commitment To Shared Ownership Of Fruitful Training
The specialist role of Bible Colleges in providing skilled input
should be complementary to the disciple-making efforts
of churches. The Academy exists to serve the Church with
specialised support and it therefore exists primarily as a
training arm of the Church. The role of training is therefore to
facilitate growth for application to discipleship and this must
be intrinsically practical.
Using the best mentors and teachers available within a
movement like the Churches of Christ recognises certain gifts
and aligns our hearts in unity to the achievement of common
goals. We recognise that we can do more together than is
possible individually. When leadership development is not
just the icing on the cake but a core component of the cake
itself, we quickly realise that it is best served by leveraging
the support of other gifted individuals in our corner. This is
vitally important when it comes to offering training which is
clearly difficult for one church to provide in its entirety.
The fact that people are wired differently warrants a shared
approach to training that facilitates divergent streams
depending upon individual needs. By way of analogy, high
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school mathematics students will not all become engineers,
but some will. Specialised skills in calculus needed by one
group will be replaced for another by a focus on statistical
analysis, depending on the profession the course of study
serves. Common foundational skills are needed prior to
diversification and will still permeate the varied subject offerings. Similarly, Biblical and theological skills are essential to
any ministry-focused enterprise and, no matter how detailed
or deep a course of study, it can never be permitted to lose
touch with the goal of Biblical discipleship it serves.
In Churches of Christ, the creation of a leadership pipeline
is essential for the future growth of our movement and our
communities. That is why any leader’s attempt to broaden
the SCOPE of people’s leadership builds on strong growth
foundations to tailor further development to their unique persona. After all, individuals are each fashioned by God to be
his workmanship created for good works (Ephesians 2:10.)
Study pathways have traditionally been academic and vocational, whereas the priesthood of believers of today’s Church
involves many with a strong commitment to bi-vocational
ministry or those pursuing greater leadership roles alongside
non-ministry studies. With some also crossing from former
full-time employment but having volunteer experience in
church life, it is clear that churches are well suited to helping
time-poor individuals seek recognition for their many existing
skills, insights, and ministry learnings.
We are currently exploring opportunities to develop competency-based studies that will afford those without the time
or aptitude for academic study to gain valuable development
in a partnership between churches and specialist trainers. These are likely to include both unaccredited training
options, assisting the production of a leadership pipeline of
volunteers with Biblical and ministry skills, and also accredited courses that recognise local church practice through
practical assessments giving advance standing for further
study.
Of course, many feel God calling them to further studies later
once they have taken their first steps in formal study. Naturally, some will not be suited to higher education pathways,
but it is vital in an era of increased ministry complexity to
ensure a balance between professional standards and the
need to equip and release leaders.

Over the course of the next year or two, there will be more diverse
options made available, with plans to generate online packages that
can facilitate training in local churches by local leaders, therefore
greatly enhancing flexibility with quality offerings that will particularly
help our regional centres. With these likely to include all accreditation
requirements, we endeavour to produce a cost-effective one-stop-shop
for all Churches of Christ leadership development that will be extremely
valuable to local churches.
Of course, Stirling Theological College’s successful Catalyst program
is already equipping marketplace and church-based leadership, while
counselling students are developing specialised skills of use to many
churches. In addition to those undertaking traditional and online study
through Stirling, there is also a group of emerging Churches of Christ
leaders undertaking the Propel program to augment their church ministry roles. We are simply seeking to expand the options and to build
on some existing foundations to develop the best all-round package of
Christ-centred formation options available.
We would love to hear from you in regard to stand-alone workshops
or short courses that could be of particular benefit to existing and
potential leaders in your organisation. Imagine church leaders taking
worship, kids, or youth teams to Sunday afternoon workshops in local
churches, or having new and existing preachers come to quality weekday intensives. Add to this the option of taking coaching packages to
local churches and using practical and effective online course materials, and you begin to imagine the potential for significant growth.
We are excited at the prospects of developing a growing training partnership to stimulate a revolution in church growth, church planting, and
local mission. All leadership development naturally takes time, though.
It also consumes many resources that we often don’t have all at once.
We are committed, however, to providing new training initiatives in
ways that will minimise the cost to those in our churches.
Given the vital task that every Christian, and in particular every minister, has of shaping leadership for effective discipleship, consider the
implications of our shared commitment to doing this well. What we do
together will create a powerful synergy to transform communities and
nations for the glory of God. He has surely calls us to purposeful action
at such a strategic time of impact.
I look forward to partnering with you in this exciting journey. ●
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Seeking the Shalom of our Neighbourhoods
Writer Gabriel Hingley
This article is part of a 4-part series written for The Edition
that crystallises some of the teaching that Catherine and
Gabriel provide in The Art of Neighbouring workshop series.
churchesofchrist.org.au/artofneighbouring
“Doing better at building Communities of Hope and Compassion will be demonstrated by a Community that… Has mission as its priority, seeking to be an incarnational ‘contrast’
community and a witness, sign, and foretaste of the Kingdom
in its neighbourhood.”
—From the CCVT Communities Indicators, available at
churchesofchrist.org.au/communitiesindicators.
In the last issue of The Edition, Catherine wrote about the
importance of Christians tuning into their neighbourhoods.
We can do this individually in simple ways as we go about
our everyday lives. But when done together with God, our
fellow believers, and our neighbourhood, inevitably we will
want to respond in some way, and “spur one another on
toward love and good deeds.” (Hebrews 10:24, NIV) In this
article I would like to outline three ways in which we—as
Communities of Hope and Compassion—can be loving neighbours. All of them are important but the last one, as you will
see, has the most lasting impact.
The Technical Way
Many years ago I helped run a Food Bank in my neighbourhood. Up to 70 people would come each week and present
their government concession card number to receive a free
food parcel. We were meeting the direct needs of people in
the neighbourhood who, for whatever reason, did not have
enough to live on and needed assistance.
This response is the technical way of being a loving neighbour. Practical assistance at the point of need demonstrates
to people that we actually care about them as physical bodies, not simply as souls to win. There are strong Biblical precedents for this kind of response: God instituted specific laws
for the people of Israel that provided safeguards for the poor
(e.g. the law of Jubilee, Lev 25: 23-38); when Jesus saw that
the crowd was hungry, he gave them bread (Matt 14: 13-21);
the early Church ensured that widows were provided for (Acts
6: 1-6); James states that true religion is to look after widows
and orphans in their distress (James 1:27); and the one thing
Peter, James, and John urged Paul and Barnabas to remember as they sent them out to the Gentiles was to remember
the poor (Gal 2:10).
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The technical mode has many advantages, as we can observe
historically in the rise of systems and institutions that came
out of the Church meeting people at their point of need: hospitals, orphanages, schools, the welfare system. Much good
has been done and continues to be done through charitable
institutions and social services.
However, as we know, charitable systems can fail people.
At best, they function to prevent further suffering. At worst,
however, they can have a dehumanising effect. A person can
be reduced to a number, a case, or a client. A person, in the
process of receiving help, can be at risk of losing dignity and
becoming dependent on that help long-term. The ‘giver’ also
risks becoming dehumanised as they perform the functions
of a service provider. Many of the families who came through
our Food Bank told me about their own parents or grandparents also suffering poverty and hardship. Poverty had
become a cycle that played out over and over again. Our mission team came to the point at which we realised that yes,
our Food Bank was helping those in immediate crisis, but
beyond that point it was not helping people break that cycle.
We had to seriously question whether a technical response
was enough.
The Relational Way
While the technical response can be reduced to merely a
transaction—“Here is my card,” “Here is your food parcel”—a
way to retain the human connection and dignity is to behave
as a real person to another real person. Remembering our
equality in God’s eyes, we can actively foster more mutual
relationships. One of the common threads in our neighbour’s
stories at Food Bank was that they had many workers in their
life offering specific types of support, but they could name
very few supportive friendships.
God encourages the people of Judah in Isaiah 58:6-9 to not
just hand out food to the hungry but to “share your food
with them,” to not just provide housing for the homeless but
“invite them into your own home.” Now there is a challenge
to the comfortable suburban lifestyle! This is the fast (sacrifice) that God desires, because he wants his people to have
their hearts in the right place, not proudly distributing goods
to the poor from a position of superiority, but rather coming
alongside those who are in need and being willing to share
their own lives with them. Then, and only then, may God’s
people claim the promise of healing and, most importantly,
his presence will be truly with them (v. 9).

Eventually our mission team closed the Food Bank and
opened a Welcome Dinner for Iranian asylum seekers. This
was a far more relational space, because while food was the
drawing card, the attraction was being part of a community.
Originally I was cooking the meal, but thankfully for everyone concerned that job was taken over by someone far more
qualified than me! Every week for several years this generous Iranian lady who had a flair for cooking produced some
amazing dinners. Our family developed a mutual friendship
with her family which lasts to this day.
But like the technical mode, the relational way of being a
neighbour can have its pitfalls. We inevitably let each other
down. We fail to meet up to certain expectations of one
another. In our first year of marriage Catherine and I decided
to put the Isaiah 58 passage into practice by inviting a
homeless man to stay in our home one night. Both of us were
vegetarian at the time and we served up what we thought
was a lovely hearty meal. The man screwed up his nose and
exclaimed, “What, no meat?!?” Our supposedly generous act
failed to meet up to his standards. My thoughts at that point
were not exactly those of a loving neighbour!
The other trap with the relational way of being is that either
a particular charismatic leader or the people themselves
become the centre and focus of community, not Christ. Living
in community is all very well, but what distinguishes a church
from a club or society? It is the person of Jesus who needs to
be upheld as the centre of all that we do in the neighbourhood, otherwise we will look to the one with charisma to be
our saviour, or we will simply blend into the neighbourhood,
losing our distinctive “saltiness” (Matthew 5:13) as we
inhabit the space as just one social club amidst a plethora of
other social clubs.
The Transformational Way
As much as the technical and relational ways of being a
neighbour are necessary and vital, our response as Christ-followers is inevitably so much deeper than these two combined. What it takes is a complete paradigm shift and the
empowerment of the Holy Spirit to bring about transformation in our own lives and the lives of others.
The best way to illustrate this is to examine the response of
Jesus himself. If you read Matthew 8: 18-34, you see Jesus’
response to three different circumstances. In the first, an
eager scribe comes to Jesus and says that he will follow him
wherever he goes. Jesus replies, “Foxes have holes, birds
have nests, but the Son of Man has nowhere to lay his head.”
In modern terms, we might say Jesus was homeless. However
in the next scene Jesus is on a boat with his disciples, and
in the midst of a storm Jesus is sleeping peacefully… with
his head on a cushion! So he does have a place to lay his
head, but it is not a place (or home) that we would normally
expect—one might say that Jesus is home wherever he is
because he dwells in the Father.

In the third scene Jesus heals a demoniac, a man who has
been forced into homelessness because of a seriously dysfunctional, asocial state. Upon healing him, in the Luke version we read that while the man wants to follow Jesus, Jesus
sends him back to his own home so that he might declare
what God has done in his life (Luke 8: 38-39).
Here we have a radical overturning of conventional ways of
viewing what constitutes ‘home’ and ‘homelessness’. For
the scribe who wants to follow Jesus, Jesus challenges him
to count the cost of losing what he has perhaps taken for
granted in his privileged position: a stable home. At the other
end of the spectrum however, a man once ostracized and
condemned by society as a hopeless case is sent home by
Jesus to be restored into society. The experience of a stable
home will no doubt be a novel and unexpected blessing to
this man. And in the middle of these two encounters, Jesus
rests his head on a storm-tossed boat, completely at home
and at peace with his Heavenly Father!
What does this tell us about how we might respond to our
neighbours? It says that there is more to life than what we
see before our eyes. It tells us that there is a reality that
transcends our own earthly experience, and that reality is the
Kingdom of God. If we are to truly seek the shalom (peace,
wellbeing) of our neighbourhoods, we must do so mindful of
not only what we can do in a technical and relational sense
in tackling injustice, poverty, etc, but most importantly what
God might be doing on a spiritual level. In this way the focus
of our ‘good deeds’ does not point back to us but glorifies
God and allows him to do the specific transformational work
that only he can perform, because only he truly knows people’s hearts. All we can do is be responsive to the leading of
his Spirit, so that at best we can partner with him in the work,
or at the very least not get in the way!
An example of the transformational way of being comes
from Monash City Church of Christ. Recently Stella, who
runs a café on the church premises, received a very poignant message from a person with whom she has had a long
term connection. This individual had been a part of a group
who would come to the church café for food and a place of
belonging. They struggled with addiction, but they found a
place of love and acceptance at this little café. Eventually
Stella invited them to attend an Alpha course. While there
was no instant conversion, several years later the person
asked to be baptised, and so they were baptised this last
Easter. In the card the person wrote to Stella, “Thank you for
bringing me back to God.”
This story illustrates how the three modes of being a neighbour can work together. Firstly, an immediate need was met
at the point of contact (technical). Secondly, the deeper need
for belonging and acceptance was found (relational). Finally,
a transformation occurred that altered that person’s eternal
destiny (transformational). As we go out into our neighbourhoods, it is helpful for us to be mindful of these three ways of
being a neighbour, so that we can discern where we can partner with God at work in inviting people into his Kingdom. ●
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Learning To See The One

Spectating at State Youth Games 2018.
Photo by MPH Photography.

Writer Laura Young
I wonder what experiences you had of Sunday School leaders
when you were a kid or, if you didn’t grow up in a church,
what experiences you had of your teachers in Primary School.
Some may have been firm, clear on boundaries. Some may
have been attentive and kind.
As I was growing up at Boronia Community Church of Christ,
I had many great leaders lead me in Sunday School. Leaders
who showed me how central faith is to their lives. Learning
the Lord’s Prayer, the books of Bible, and how faith shapes
our lives. We were a priority as we had a leader with us every
week, and I still remember what we experienced and learned.
This shows me how valuable spiritual growth is, and the
incredible ability kids have to know God at a young age. I
wonder what your experience was?
I also wonder if, when you were younger, you ever had someone say to you, “Don’t worry, you will understand when you
are older.” What did you think or feel when you heard that?
Inferior? Silly? Excluded?
We see a similar misunderstanding happening with the
disciples and the kids in Matthew 19:13-15. “Then people
brought little children to Jesus for him to place his hands
on them and pray for them. But the disciples rebuked them.
Jesus said, ‘Let the little children come to me, and do not
hinder them, for the kingdom of heaven belongs to such as
these.’ When he had placed his hands on them, he went on
from there.” (NIV)
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People were bringing the kids to Jesus, perhaps seeing that
he was someone who valued kids. There was something
about him that drew people. When the disciples wanted to
keep the kids out, it could be that the disciples were thinking, “You will understand when you are older. Keep the kids
away, this is adult stuff.” How easy it would have been to do
that as a disciple... However, Jesus says to let them come.
We are called to value children, to let them come. That is why
at Boronia we have kids’ songs, invite them as participants
and helpers in communion, why we don’t tell them to be
quiet. Instead, we invite them to be still in moments of prayer
and communion, and invite them and speak to them as part
of our community. We are disciplining them, welcoming
them. We also show them we value them through brekkie
club, playgroup, Tricky Kids, our café, story time, Kids Quest,
and Hub Clubs. Kids’ ministry is such an important ministry
because Jesus values kids.
The risk churches face in becoming a thriving community
is that we won’t be accommodating to other generations.
I drove through Heathmont the other day, and saw that
another church had closed and that the building had been
sold. I felt disheartened in my spirit. As we think of our mission statement, how are we prioritising kids and youth, and
the current and next generation of leaders in our churches?
How prepared would we be for that generation if a young
family visited on Sunday?

Another group that is a high priority for Jesus and for a community to
thrive are those who don’t know him yet, the individuals outside or on
the fringes of our communities. Jesus is always valuing the one, and as
we consider common vision and thriving communities, it is important
to be looking for and seeing the one, both in our community and on the
fringes of our groups. In the book of Acts, we see some of the powerful
experiences of people coming to know God, being invited into Kingdom.
Acts brings the Spirit to life; it is a book of travel, revelation, family,
and healings. It shows us that God is a God of the foreigner, stranger,
outsider. Acts shows us how the mostly Jewish, Jerusalem-based community of Jesus, starts to become a multi-ethnic international movement. As I think about Acts 10 specifically, we see Cornelius is a person
who spends time with God who, “at about three in the afternoon”
(v3)—literally, “the ninth hour,” the Jewish afternoon hour of prayer and
sacrifice—was praying. He prioritised the Kingdom, God, and what God
had next for him. In this passage, we see that salvation blessings had
been poured out on uncircumcised Gentiles. This challenged the Jewish
believers’ basic assumption that a holy and pure God would not pour
out his Holy Spirit on profane, common, and unclean Gentiles unless
they became holy and ritually pure through becoming Jews. When the
spirit came on the Gentiles, Peter had not even finished his speech. He
had not given an invitation. God, the knower of all hearts, had chosen
to reveal himself to them by their faith. He demonstrated that these
Gentiles had indeed been given new life by pouring out the gift of his
Spirit on them, as he did on Jewish believers at Pentecost.
At State Youth Games this year, in one of the night sessions, we had a
focus on breathing and how every breath reveals the presence of God to
us—God breathing life into us. Take a deep breath in and out right now,
and be reminded that the Spirit is here, and at work in you, around you,
through you.
We are called to be a Church for the next generation of children, of
people who are yet to know God and community. To be hopeful, prayerful and ready for when people come. We want to be a Church that has
a legacy of welcome, invitation, spiritual growth, and maturity. Peter
struggled with this, that God is looking out for all. As we sometimes find
ourselves like Peter, let us ask God for his heart for the people we are
interacting with. Let us bring the Kingdom a bit nearer in every conversation.
Someone I admire is my leadership coach. She is a sought-after
preacher, leader, and an influential woman. She could easily be focused
only on her role, and that would be enough in itself. Yet in her job, and
in big opportunities given to her, she still sees the child she mentors
through the Kids Hope program every week. Because she sees and
values the one.
Let’s welcome people’s input—the kids, the outsiders, the one. Hospitality is love to strangers, the vulnerable, the refugees.
Something I often think about is how we all start out as kids. We have
dreams to be doctors, firefighters, vets… but something can happen
along the way to cause dreams to be lost. People fall into destructive
patterns, into cycles of harm, and maybe no one took time to speak to
this person of their value. We need to reimagine a better future, dream
for people, and invite people to be part of something bigger, together. ●
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Partnering With
Volunteers
An interview with Rocky Quinlivan

Fellowship at Summit 2018. Photo by Vanessa Smith.
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T

he Edition caught up with Rocky Quinlivan, team
leader of Encounter Church, Sunbury, to talk about
how churches and agencies can develop volunteer
teams and a culture of partnership with the whole congregation.
The Edition: Encounter uses the language of ‘partnership’,
rather than ‘membership’. Why is that?
Rocky: There’s a big, big difference there. I’ve found over
the years as a minister that the problem with ‘membership’
is that there’s a sense of entitlement. I’m a member, I’m
entitled to have a say, I’m entitled for the direction of this
church, or I’m entitled to tell the leadership team what I think
about everything. It’s not a footy club where you’re a paid-up
member and you think you can abuse the players if they’re
not up to the standard—which people do. That’s a sense of
entitlement which I think is not Biblical.
Whereas I think the New Testament is very clear—it talks
about partnership. That’s much more like Churches of Christ.
According to 1 Peter, we’re all in the priesthood of all believers, but the distinction now, I think, is that some are called to
do different things. That’s where myself and others who are
called to be set apart, to lead certain groups or a church as
pastors or ministers.
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“We’re priests in the sense that we’re priests to our families
and ministries—priests sacrifice and pray for their people.
We’re also prophets, speaking into people’s lives and caring
for them. And we’re kings and queens in respect to, whatever
sphere of power or whatever God has given us, we have to
be faithful. That’s my theology.”
I see partnership in 1 Peter 2:5 and
10—a priesthood of believers, a nation
of priesthood believers—and I think
that really comes through in Exodus
19:6 as well, where it was God’s dream
from the very beginning that all his people would be priests. Everyone is saying
to Moses, ‘how come you do this and
do that,’ and Moses goes, ‘I wish that
all of you would experience what I’m
experiencing, that God desires a nation
of priests.’ That was God’s dream all
along, but it took thousands of years
until the baptism of the Holy Spirit that
spoke through Joel, “I will pour out my
Spirit on all people,” (Joel 2:28 and
Acts 2:17). That’s the beginning of the
Church era, and the beginning, I think,
of the true priesthood, where we all
help each other.
When I preach and teach that, I say
that all of us are priests, prophets, and
kings. We’re priests in the sense that
we’re priests to our families and ministries—priests sacrifice and pray for their
people. We’re also prophets, speaking
into people’s lives and caring for them.
And we’re kings and queens in respect
to whatever sphere of power or whatever God has given us. We have to be
faithful. That’s my theology.
When I start preaching and teaching
very strongly along those paths, people
find it a little bit different. And when I
show it to them in the Bible they think,
‘Oh, so I’m not just a pew-sitter?’ I say,
‘No, you’ve been called and your salvation is not just that you’ve been saved.
It outworks by sharing, by helping out in
the life of the church and missions and
where you live.’
E: How do you bring the congregation
into this vision of partnership and participation?
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R: That’s where a lot of work is involved,
and that takes time. It’s a culture that
my wife and I have worked on for the
last fourteen years.
Nine or ten years ago, we changed the
structure of the leadership and the
membership into partnership, and
into a new structure at an AGM. Ninety
people left in a couple of months—they
didn’t all leave straight away, they left
in dribs and drabs. That was a heavy
loss. The amazing thing is that at the
same time, God was sending people
into the church as well.
Having a priesthood of all believers,
and getting people involved as volunteers and having a sense of ownership,
not entitlement—that took years to
change. But now new people come in,
they pick the culture up, and they’re
more than happy to help.
One of the entry points of helping is
Vision Sunday, which we do four times
a year. We tailor everything towards
looking at what needs doing. We put up
a slide and say, ‘Hey, these are some of
the ministry areas which are really finding it difficult to fill. Can you pray and
think about being involved?’ I tailor the
message to be about this, this work.
It’s a cultural shift. Partnership is about
investing myself, my money, and my
time to Jesus. That’s the thing: Jesus.
Because Jesus is the Body. You know
when people say, ‘I love Jesus, but I
hate the Church’? That’s an oxymoron.
In the book of Acts when Saul, who will
later become Paul, meets Jesus, Jesus
says, “Saul, why do you persecute
me”—the Church (9:4, NIV). Then in 1
Corinthians 12, there’s the passage
about how we are the Body, and Christ
is the head.

Another part of the message is that,
as you know, we are not perfect and,
unfortunately, people do rub each
other the wrong way. So we have to be
like Christ and go the extra mile. It’s
ongoing. I say to people, do everything
as to the Lord, and as you do that for
the Lord you’re doing that for the Body,
the Church. When you give, you’re not
giving to the church, you’re giving to
Jesus. People are willing to give, and
invest themselves for Jesus, which is
the church as well. It’s a paradigm shift,
a different kind of thinking, and that’s
taken three or four years to get into people’s heads.
As people come in, they pick up that
culture. People want to serve. People
want to help. And the best way we’ve
found to provide those opportunities
are those Vision Sundays, every quarter. We make them a big celebration.
We go through the building fund and
how we’re going there—I get one of
the other guys who’s good at graphs to
explain all that sort of stuff. We look at
certain ministries which are falling a bit
behind, we highlight them and a how
you, as partners, can help out. It goes
back to the partners, goes back to the
body.
E: How a minister manages a team of
volunteers is quite different to managing a team of staff… how do you go
about clearly articulating expectations
and accountability with volunteers?
R: Some of our ministry team are paid,
some are not. Paid ministry staff have
with them a number of volunteers. For
example, the music ministry: Fiona,
who is also paid as the church administrator, does the music ministry. She has
her paid role, where I can lean on her to
do things, and she’s very good at them.

But she’s also got to work with a group of volunteers with the
music roster and all that sort of stuff, and she has to pray for
them, and she has to speak into their lives pastorally, and
she has to be looking after them as best she can. Every team
in the church is doing that. And I’ve found that works.
But if there’s a real pastoral situation, that’s where I get
involved. I’ll step in, get the briefing from the team, then take
the person out for a cup of coffee or do a pastoral visit and
talk to them about it.
Working with volunteers is different than managing staff. I
say to people to ‘go where you’re celebrated, not tolerated’.
Sometimes I have to tap someone on the shoulder and say
to them, ‘Hey, it’s not working out, I think the team’s just not
clicking with you, or it’s just not working… You’re not being
celebrated.’ Sometimes I have to let them down easily and
find them somewhere else to be involved. And sometimes
you’ve got to let them go… I’m the one with the big stick. It
comes down to me.
E: If something’s really going wrong, Rocky’s going to get
involved.
R: Yeah. Sometimes the team would like me involved straight
away, but I say, ‘No, it’s your job.’ I’m the last resort.
I support my team leaders, or my administration staff, as best
as I can. But if there’s relationship breakdown, if it hasn’t
worked out, or there’s some ethical or immoral things, I’ll get
involved straight away.
Sometimes what happens is that, with paid leaders, people
assume, ‘You’re paid, so you do it.’ I’ve changed that around,
and it’s taken years. I tell them, ‘No, it’s your job. Yes, I am
paid, I’m paid to teach you to do this.’ It’s a different mindset, where the people of the church lead each other instead
of me doing everything. Don’t get me wrong, for the first four
or five years I did everything, and I still have to manage and
sometimes micromanage some people, to prop them up
because they’re not able to but I am. And I think that’s okay,
that’s part of my role; the church is still medium sized, so I
can do that.

E: How do you go about training people to be better in those
areas that you see they’re not quite there yet?
R: That’s where I spend a lot of time with my leaders. That’s
what it boils down to. It’s mentoring, it’s spending time with
them. I spend time with some more than others, until they
feel confident. And that just takes time of just catching up
with them every fortnight or so to see how they’re going.
I’m still doing the manager’s role. I was managing a God’s
Squad chapter for a number of years, and that was easy
because you have a fortnightly meeting with staff, and you
have personal performance things in front of you, tracking
where they’re failing, where they’re going well. Now I do that
indirectly, without them knowing. I work with them, build
them up. At the end of the day, I’m still managing my administration team and some of their people who I have to micromanage until they feel comfortable, because part of my role
is to equip those leaders to do that. And that just takes time.
E: Have you experienced tension in the community when
community members have expectations that paid staff
should do the work of the church, because that’s what
they’re being paid for?
R: The reality is that the paid staff do carry the bulk of the
work, and you have to honour them. It’s different to when
I was a young Christian in Perth, in the early 80s. I helped
run a youth group of over 120 people on Tuesday nights and
Friday nights, and I didn’t get paid. I worked on the weekend,
and went to night school to get into college… but I was single, no children, early twenties, so I could do that. But that’s
what you did. The culture has changed. The whole culture in
the last, I don’t know, twenty years, particularly the last ten,
I think…
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E: There’s a sense of the professionalisation of ministry.
R: Yeah. And it’s okay. It’s fine. I don’t particularly like it, but
at the end of the day… And it’s important to acknowledge
people. I know with one of my staff, she would do the work
as a volunteer. Actually, a couple of them would. But there’s
a sense of acknowledgement of the number of hours they
do, and that what they do is more than what they’re paid for.
They’re both paid staff and volunteers.
E: Yeah, sure, show me a minister who only works the hours
that they’re paid for…
R: Exactly.
E: So how have your paid staff gone in terms of knowing
where the boundaries are, and what their roles are, when
they’re leading big teams of volunteers? Do you find they try
and do everything themselves, or are they good at opening
that up to volunteers?
R: No, it’s that whole partnership thing again, offset by the
spiritual theology of priest, prophet, and king, and from that
they operate with intent. The team pray, support, and speak
into the lives of people in their ministry, the rule and reign,
and they do that out of those aspects. I’ve found that really
works.
And as they mature, as their ministry gets larger, that’s the
grace of God. Mature people are attracted to maturity. Like I
said, it’s taken four or five years of exploring partnership and
what that means. If we’re partners, we don’t need a sense of
entitlement, but we have a sense of working together, and
when we have that culture of working together. If someone
does offend you you can forgive them, you can talk to them
on the side, and you pray for them. And you cannot stay
offended with that person for too long if you seriously pray
for them. Then what do you have to do next? Like a prophet—
not a prophet of doom—you speak into one another’s lives.
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And I find that works; most people can resolve issues by
themselves. It’s great when I hear that happening. Because
at one stage, in the early years, I was just putting out spot
fires everywhere.
That’s the good thing about longevity, as well, because you
can establish and do a lot of these things.
So volunteers are more than volunteers. It’s the culture of
Encounter that my wife and I have worked on for the last four
or five years, really hard. The structure we have allows us to
do that. Our structure was a great input from Ted Keating. Ted
said to me, ‘The structure’s not allowing you to do certain
things, it’s hamstrung you.’ Ted’s good, he made sure I
understood that I’d lose people from the congregation—and
he was right. It’s a hard reality.
I know I need to go outside of my maturity level, and ask people who have been down the road further than me.
E: What does governance and congregational meetings look
like for you?
R: At the AGM, the ministry team each do a report, I myself
do a report, and we will hand that out four weeks before the
AGM. If you have any queries, you have to write to the admin
team with what it is, and we will address it on the day. But
otherwise there is no ad hoc, ‘What about this, what about
that?’ We did that early on when I first came here, and it was
terrible. We changed that nine years when we re-wrote the
constitution, and a lot of people left. They didn’t like it. But I
said to them, ‘Some of you are strong voices, and you bring
things up loudly on the day, without notice. At the same time,
others are quieter, and need a bit of time to think things
through, and by conducting business in this way you have
really stumbled your brother and sister. The Elders and I don’t
believe that this is the way things should be done for the
business of the Kingdom of God.’

E: So there’s still those avenues for the congregation to feed back into
the church through the constitution, but there’s no ambushing people
on the day.
R: Yeah. At the same time, we have an open policy with me, with the
church books. If you want to come and see the books you can. Just
make an appointment, come see the treasurer and talk to me. We make
ourselves accountable and available, and we have nothing to hide.
I think when a church comes to that point, people just want to give of
themselves and their finances to help out. But it’s just taken time. It just
takes time… a long time.
E: Have there been any resources or other thinkers who have shaped
your understanding of partnerships and volunteering?
R: Bill Hybel’s book The Volunteer Revolution is very good. And so is
LeRoy Eims’ The Lost Art of Disciple Making—because part of all this is
disciple making. Last year I got involved with Philip Kua with the Re-Formation program through CCVT, and it dawned on me that what I was
doing with volunteer partnership is really discipleship. It’s funny, after
all these years, it hadn’t dawned on me what I was doing. And the idea
of a priest, prophet, and king—that’s just a mature version of a disciple.
The other one I’ll say is Rick Warren—early on I leaned a lot on his stuff
on volunteers, and about Forty Days of Purpose. That’s part of the discipleship, mentoring, is that you’re more than saved; there’s a reason for
it, and it has an influence for volunteers to give of themselves.
E: Thanks for taking time out of your day to speak to us, Rocky. ●
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Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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