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From the Editor
How musical are you, on a scale from virtuoso
improvisational rock climbing jazz pianist at one
end, and percussionist at the other? (Yeah, I
said it!)
Myself, I sit somewhere closer to the percussionist end of the spectrum; above my dad who
once used a guitar as a visual demonstration at
church without ever realising he was wearing the
strap completely wrong, but below anyone who
understands what a major fifth is. I am a rock solid
local-church-level-guitarist—I’m good enough to
read the chord chart to Oceans, but not to play any
hymn in 3:4 time.
Which put me in an awkward spot when I found
myself in coordinating a church holiday program
band which included an alto saxophone. You may
not know, as I also didn’t, that whenever an alto
sax player picks up sheet music used by the rest
of the band, they have to transpose the music
six notes up, or one note down, in order to be
able to play with the band without sounding like
a strangled parrot. That means literally shifting
every note in the piece along the scale until it’s in
a different key, and you have to do that for every
song. The young saxophonist in question is much
more of the ‘rock climbing jazz pianist’ type, and
did a solid job of transposing as he played, leaving me impressed and vaguely annoyed at him for
his unfair level of talent and learned ability.
To listen to experienced musicians is like listening
to any artist; they think about the tools of their
work differently than we lay-people, the uninitiated. One way of looking at music is through a
lens of relationship between particular notes.
Different notes, arranged in specific ways, form
harmonious chords and melodies. Individual
notes have a level of affinity with one another; a
similarity or connection. They come together in
harmony to form something beautiful.
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So harmony is beautiful, but it is not the whole
picture of making music. There is an element
of tension, of exploring the spaces between
the notes, that musicologist Christine Boone
explores in episode 5 of the philosophy podcast
Hi-Phi Nation. Tension, applied intelligently while
composing, creates beauty as affinity is explored,
shaped, and stretched.
In this issue of The Edition, we are kicking off
the discussions around the upcoming Affinity:2
Regional Conversations. Affinity, as Paul Cameron
will explain later in this issue, is a formational
document for the relationship between CCVT-affiliated churches, organisations, and structures, and
we have come to the point where that relational
covenant needs to be reviewed, reshaped, and
improved to be able to better serve our Communities of Hope and Compassion. Affinity is a harmony document, but like any relationship it is not
without tensions, which in turn contribute to the
music we make together.
We thank, as always, the contributors to this
issue of The Edition who have given of their time,
talents, and experiences to give us a leapingoff-point for our discussions at Regional Conversations. And we look forward to the robust discussions that will take place across Victoria and
Tasmania at Regional Conversations.
Like guitarists and alto saxophonists, we may
not be playing in the same key, but the music
is beautiful; and if we were playing in the same
key we would be the same, but we wouldn’t
have harmony.
And, my deep apologies to those musicians who
have endured my tortured and ignorant metaphors.
—Mitchell Salmon

Regional
Conversations
2017
Affinity:2
All Ministers, Elders, and other Leaders of Communities of
Hope and Compassion affiliated with CCVT are invited to join
one of the 2017 Regional Conversations. The focus of this
year’s round of Regional Conversations will be Affinity:2.
Regional Conversation participants will have an opportunity to
be in dialogue about revisions made in the light of structural
change within CCVT; increasing expectation of internal and

external accountability, support and compliance; and a stronger, clearer focus on CCVT’s purpose and mission.
We look forward to seeing you at one of these Regional Conversation events. And, if you can’t make the one in your Region,
you are welcome to join another. We would also value you
joining us in praying for these Conversations

Tuesday Aug 29
Bendigo Church of Christ
35-39 Short Street, BENDIGO, VIC

Tuesday Jul 18
Shepparton Church of Christ
105 Corio Street, SHEPPARTON, VIC

Wednesday Jul 26
Mt Clear Church of Christ
1185 Geelong Road, MT CLEAR, VIC

Monday Jul 17
Hartwell Church of Christ
Cnr Highfield Road and Milverton
Street, HARTWELL, VIC

Monday Jul 10
Ascot Vale Church of Christ
76 - 78 St Leonards Road,
ASCOT VALE, VIC
Wednesday Aug 9
Bellarine Peninsula Church of Christ
17 Tareeda Way, OCEAN GROVE, VIC

Thursday Jul 13
Bayswater Church of Christ
643 Mountain Highway,
BAYSWATER, VIC
Wednesday Aug 30
Dandenong Church of Christ
139 David Street, DANDENONG, VIC

Tuesday Aug 15
Devonport Church of Christ
113 William Street, DEVONPORT, TAS
Monday Aug 14
Hobart City Church of Christ
8 Goulburn Street, HOBART, TAS

All Regional Conversations run from 7pm until 9pm on the day listed.

RSVP one week prior to each Regional Conversation to
reception@churchesofchrist.org.au with your name, church,
and which Conversation you will be attending.
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The Art of Belonging Together

Gathering together at Animate Summit 2017.

Writer Merryl Blair
Recently I was bemoaning with a friend the lack of a ‘safe
space’ in which to debate contested issues, both inside and
outside the church. We were reflecting that all too quickly
lines become drawn in the sand, people fly into extreme
positions, and no conversation is possible without it all
descending into a real or metaphorical shouting match.
This led into a richer conversation around the idea of ‘being
church’. What does it mean to ‘belong together’ as people of
God? If we are to take seriously the ongoing conversations
around Affinity and Affinity:2, what might we be called to be,
in our actions together and in our default postures on every
topic of agreement or disagreement, as ‘Communities of
Hope and Compassion’? This description of church is, after
all, rather wonderful, and is not to be left on the pages of
documents but must be lived into.
Over the past fourteen years I have been privileged to
represent Churches of Christ in Australia in an international
Dialogue between part of our movement in the US (Disciples
of Christ) and the Roman Catholic Church. This Dialogue has
been going for more than 35 years as our two groups seek
better understanding of each other in the hope that our divisions may be reconsidered.
The questions we ask include: are these actually divisions
or simply diversity of practice? Are there things we can agree
on when we understand what we each mean by the different
words we use to describe our beliefs?
It has struck me how much these basic questions echo the
statements of the founders of our movement: ‘In essentials,
unity; in non-essentials, liberty; in all things, love’.
Of course, the issue is always what we consider ‘essentials’
and what we think of as ‘non-essentials’. Somehow, being
human, people have always become stuck on these first two
clauses and forgotten, or ignored, the third: ‘In all things, love’.
One of the ‘essentials’ that we are exploring is the centrality
of the Lord’s Supper (or ‘Communion’, or the ‘Eucharist’).
Both our church traditions hold this sacrament as vital in the
formation and transformation of Christian community. As we
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come around the table, we are formed over and over again to
be people who are transformed into the likeness of Christ, to
be sent out for the transformation of the world.
As we meet around the Lord’s table, we often read from 1
Corinthians 11, which reminds the worshipping community
of what it means to belong with each other in this radical
life of transformation. Paul writes to the church at Corinth to
point out that they have fallen into the ways of their culture:
upholding cultural divisions, preferencing the powerful rich
over the powerless poor. Paul strongly asserts that those who
come around the table do so remembering that Christ chose
to cross all boundaries through his suffering and death;
therefore, to join in the meal that celebrates Christ’s actions
requires a similar crossing of all boundaries that separate,
or demean, or bestow unequal privilege. To refuse to cross
these boundaries is to fail to “discern the body”, and hence
to “eat and drink judgment against” oneself (1 Cor 11:29).
Paul does not suggest that Christian community should be a
place in which all agree with each other. In fact, if the church
is doing its job, disagreement is guaranteed, as the community of Christ should include those who come from different
backgrounds, with different cultural expectations, different
formative experiences, and therefore different views of how
the world should work. But if we truly are all ‘one body’, all
this difference provides the friction that is needed for life to
keep moving forward. In our difference lies the possibility of
new ideas, new expressions of ‘church’.
What we celebrate around the Communion table forms our
life together. How might we therefore find the love and grace
to debate contested topics, or explore our different views on
how ‘church’ might look, or even discuss our different ways of
reading Biblical texts? It seems to me that those outside the
church are turned off church not so much by the views held by
church-goers, so much as by the methods they observe in our
disagreements. Where there is little of love and grace, there is
no sense of belonging, or hope for transforming life. If we can
demonstrate the art of belonging together through how we
disagree as well as how we agree, we can paint a much truer
picture of what life in God can be: colourful, creative, imaginative, embracing, and invitational. ●

The Bungalow

Virginia as a little girl outside ‘the bungalow’.

Virginia Curkpatrick
Growing up in India formed my view of Christian engagement with the world. I was a missionary kid, Daund was my
home, and Ashwood Memorial Hospital was where my father
worked. My subsequent experience of people and cultures
has been tinted by this first experience. My father was Dr
Thornley Thomas, and he was the last Australian doctor at
Ashwood. He consulted, operated, delivered babies, conducted remote rural village trips, and for a time was the
only doctor at Ashwood, so was on call 24 hours a day. My
mother Edda, of course, also played a pivotal part as wife,
mother and home school teacher; she filled in the broader
brush strokes of our life. Daund, being an important railway junction, was a central point for meetings and people
movement in our mission, so my mother was also involved
in office work, compound management, women’s work and
hospitality. Medical work within a community is a fundamental expression of Christian presence amid humanity, and Ashwood Hospital continues to do this today with Dr Philemon
Pawar as the medical superintendent.
Leaving India, this work remained a lifelong passion for my
father. We returned regularly as a family for months at a
time when Dad had accrued the next issue of long service
leave, and he returned independently for many brief visits for
consultation and meetings on behalf of the OMB (Overseas
Mission Board, as GMP was known then). I have returned
to Daund and India many times (eight and counting) each
time consolidating my earliest impressions. My most recent
visit was in January this year; I saw the newly renovated
bungalow—my former home. It has a renewed purpose and it
promises to be an ideal place for hospitality, learning and life
changing experiences.
We also spent six weeks exploring India as a family in 2006.
This was the first time we visited Daund and its surrounds
with our three teenagers. They remarked that so much

seemed familiar as they recognised that they had grown
up with the family’s Indian narrative and being surrounded
by Indian patterns, shapes and images. I have since gladly
watched my husband, Stephen, and our three children,
Surekha, Samuel and Isaac, embrace India and draw on
their impressions in their continuing support for GMP over
the years. My son, Samuel, is now working for GMP as the
Vic/Tas Partnership Coordinator (Sam is also a contributor
in this issue of The Edition. -ed.).
I treasure my earliest and continuing relationship with Daund
and India, and my aspiration is for others to encounter something of my experience of Daund and India in forming faith
and commitment to mission. So, if you ever have the opportunity to visit Daund and maybe even stay in ‘the bungalow’,
seize it, for I know that it will leave an indelible impression
within you, as well as informyou about Ashwood Memorial
Hospital, Daund, India and humanity. ●
Originally published in In Partnership, Global Mission Partners
monthly newsletter www.gmp.org.au/inpartnership

The Bungalow today after the completion of new renovations.
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Seasons
Writer Paul Cameron
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Change will not come if we wait for some
other person or some other time. We are
the ones we’ve been waiting for. We are the
change that we seek
—Barack Obama

C

CVT is moving into a new season. Propelled by mission, it is a
season when discipleship, stewardship, and leadership will be
priorities.

When I was a kid in sunny Sunraysia, we thought there were only two
seasons: the ‘picking’ season when the grapes were harvested and
dried into the raisins and sultanas to be sold in shops, and the ‘pruning’ season when the vines were pulled out, cut out, trimmed up, and
rolled onto a trellis in preparation for a new season’s growth. And of
course, when I was a kid there were another two seasons that we also
thought were the only seasons: the footy season and the cricket season. That’s the way it felt, anyway.
It is somewhat facetiously said (and Crowded House even sang) that
Melbourne has ‘four seasons in one day’. Well that may be true, but
one of many things I like about Melbourne is that it generally has four
distinct seasons. While over recent years an ‘Indian summer’ has, in
a rather slippery manner, extended summer’s ‘normal’ end-by-date, it
is mostly true—four distinct seasons. In fact, as I began to think about
what to write in this article, the seasons changed: winter arrived, rather
predictably, with a clinical vengeance, leaving autumn in the wake of
foggy, frosty mornings and shorter, grey—and even wet—days.
Of course, before too long (although too long for some), winter too will
pass, finally relenting and giving in to the changes and possibilities of
spring’s embryonic warmth and new beginnings. The cycle of the four
seasons provides a rhythm of constancy in a world and in lives that at
times feel as though there is no space or time at all for such a shape
and framework.
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Seasons show up in other places too,
such as in life and living. Life’s seasons
may include infancy, childhood, adolescence, young adulthood, marriage,
children (who have their own infancy,
adolescence, etc.), empty nest, grandchildren, older age, and then senescence followed by death (though not all
lives follow that particular passage of
seasons). Therapists and counsellors
would also suggest that marriages have
seasons. Author Gary Chapman says
that “every marriage is still in process”,
that “marriages are perpetually in a
state of transition, continually moving
from one season to another”, and that
these seasons may be repeated several
times in the long course of a marriage.
Healthy marriages require hard work to
navigate these changes.
In a similar fashion, organisations go
through seasons too. They rarely, if
ever, stay in the same season for long.
Managing and working through all this
also requires hard work. To paraphrase
one writer, organisational change can
only be successful if there is deliberate
identification, preparation, and communication of the challenges (and opportunities) each season brings.
Seasons In CCVT
As I have written before, in 2002/3 it
was recognised that Churches of Christ
in Victoria and Tasmania was in a time
of significant change. Words written
then still resonate today: “New mission
projects and established churches
are responding in dynamic ways to
the needs of communities and people
groups… at least half of our total number of churches are static or in serious
decline. We are concerned about the
health and growth of our movement. It
is clear that there is a vital opportunity
to become more proactive with missional drive and energy.”
Strategic decisions and actions back
then recognised, rather obviously it
seems now, “that our culture is moving
through rapid change profoundly affecting church leadership and the systems
that give structure to congregational
and ‘denominational’ life. All levels of
the church are continuing to ask how to
re‐engage a diverse, complex society in
which Christian life becomes less and
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less central. Church health and growth
needs a missional leadership with new
kinds of frameworks, theological reflection and practical skills. Leaders need
capacities to guide the church towards
innovative missional engagement.”
Future Directions
As an initial response to this, from
2003 CCVT began to experiment with
a missional change process we called
Future Directions. In 2006 we made
some changes to the way the CCVT
system operates. In 2011 we reimagined the ‘affiliation fee’ model and
introduced the successful Ministry
Contribution for affiliated churches
and mission agencies. In 2012, after
a long season of conversations, we
clarified our identity and purpose and
what it means to belong together as a
movement, describing this clearly and
succinctly in Affinity.
Affinity
The Affinity conversation also enabled
us to affirm the CCVT Common Mission:
To be a movement of the people of God
gathering in and around the central
figure of Jesus Christ, empowered by
the Holy Spirit, living out his Way in our
neighbourhoods and inviting others to
do the same.
Affinity provided all who comprise CCVT
with a reference point for our identity
and our purpose—who we are and
what we are here for; or if you like, the
‘what’ and the ‘how’. However as the
leadership and systems thinker Simon
Sinek reminds us, it’s better to start
with ‘why’.
Renewal Challenge
Thus it was reasonable as we began
the Renewal Challenge season in 2013,
to ask questions like, why does CCVT
exist? Why do we do the things we
do? And, why are we not doing other
things? Our response was also clear
and succinct: CCVT exists to join in
with the mission of God, the missio
Dei, reconciling people with God and
each other through Jesus Christ; living
out God’s dream for the world—his
Kingdom, the space where Christ and
his Way reigns, where righteousness

and justice, peace, joy, and shalom are
increasingly manifest.
The subsequent Renewal Challenge
was encapsulated in two sentences:
We could do better at building Communities of Hope and Compassion (that
might look like churches as we have
known them); and we could do better
at developing Leaders to lead them
(who might look like ministers that we
have known them). During that season a recurring theme was ‘renewal’:
the renewal of a common and shared
understanding of what God requires of
us as Kingdom‐bearers in our neighbourhoods. Explicitly or implicitly
this has often been in dialogue with
Lesslie Newbigin’s challenging question from the late 1960s: “What would
be involved in a genuine missionary
encounter between the Gospel and the
culture…?”
CCVT’s leadership was sensing that our
movement was moving into a season
of renewal, refreshment, and fresh new
missional engagement, and that certain
dynamics and shifts were taking place
signalling the kind of convergence that
opens up such a new missional season.
Having engaged the Renewal Challenge,
now it is time to be the Renewal Movement God desires us to be.
Together, we are learning what it means
to be good stewards of this unfolding
season. We also affirm that this current
expression of CCVT’s ongoing desire
for ‘renewal’, is the product of many
conversations and the prophetic words
of many leaders over many years.
A growing awareness of our stewardship of this season generated the most
significant culture and system modifications within CCVT for a generation
or more. These modifications to system and structure were not designed
to be an end in themselves. Rather,
propelled by mission, they invite the
development of a disciple-making and
leadership formation culture based on
Biblical spiritual practices, including
the release of gifts and passions in
neighbourhood engagement, faithful
presence, and the development of
redemptive Christian communities
living individually and corporately as
orders of local missionaries.

Renewal Movement
As a Renewal Movement that describes our common vocation
as building Communities of Hope and Compassion demonstrated by particular practices, we are changing the focus of
conversation to mission and away from fixing, sustaining or
maintaining the ‘church’ as we’ve come to know it. Re-imagining ministers as Leaders who lead these Communities,
with their own particular practices, also changes the conversation. A Renewal Movement, propelled by mission, will be
a diverse sign, witness, and foretaste of the Kingdom in our
neighbourhoods—city and country, rural and regional, suburban and inner-city, in Tasmania and Victoria.
We already see the mission conversation as a primary focus
in different ways in different locations. But in some (or many)
places it isn’t. That’s where the ‘church’ conversation has
become the main game, and mission is lost in questions of
‘church’ maintenance, sustainability, and survival as numbers diminish, the average age of a congregation increases,
energy and morale fall, and neighbourhood awareness and
engagement are wistfully held memories. When this happens, the resources God has given the movement to be true
to the call he has placed on us in that location can be lost,
eroded, or used to prop up history rather than meet emerging
local mission opportunities. Changing the conversation to
mission often means letting go of long held practices and
local traditions and ‘the way we do “church” around here’.
For CCVT to fully become the Renewal Movement God has
called us to be will mean letting go of things that aren’t

important, and holding on strongly to the things that are
important. This is always a question of discernment, best
discovered in community, in sacrificial prayer, and in actively
practicing the Prayer of Indifference, which author Ruth Haley
Barton describes as “being indifferent to everything but the
will of God… indifferent to matters of ego, prestige, organisational politics, personal advantage, comfort or favour”; and
I would add being indifferent to everything but God’s dream
for the world—his Kingdom, indifferent then to personal territory, position, or power.
Affinity:2
CCVT is moving into a new season. This season is propelled
by mission, and discipleship, stewardship, and leadership are the priorities. Affinity:2 brings these three themes
together. Affinity:2 invites churches and agencies, ministers
and leaders, to contribute to this new season through prayerful participation and partnership.
Churches of Christ in Victoria and Tasmania is a movement
of more than 130 Communities of Hope and Compassion
(or, affiliated churches and agencies) of many different
shapes and sizes, spread across Victoria and Tasmania, each
embedded in their neighbourhoods as a sign, witness, and
foretaste of the Kingdom of God. CCVT Inc is the networking
and coordinating body that exists to support these diverse
Communities of Hope and Compassion in their God-given
and mission-propelled calling or vocation in their location,
in their neighbourhoods. CCVT Inc seeks to achieve this
through its Leadership, Communities, and Operations Teams.
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The relationship between CCVT and
affiliated churches and agencies is a
covenant partnership, expressed in the
current Affinity document. This covenant (like a marriage covenant) seeks to
describe a living and dynamic partnership, where more is implied than
stated, and where much of the future is
yet to be lived out. CCVT values this covenant partnership with each affiliate.
‘Affinity’ was originally chosen as the
document’s name because the word is
defined as ‘a feeling of identification; a
close relationship; a similarity or connection between people; relationship
or resemblance in structure between
species that suggests a common
origin; attraction or force between
particles that causes them to combine’. And, reflecting our deeper story,
Affinity (and the proposed Affinity:2)
is not a creed. Churches of Christ have
never felt that a majority consensus on
doctrinal issues should be made into a
creedal statement—written or unwritten—which could then be used as a
test of fellowship. Affinity, and now
Affinity:2, is a gathering together, at a
particular time in our history, of Biblical
truths and practices common to our
movement as well as an outline of the
benefits and responsibilities of belonging to our movement, in partnership
with other affiliates.
Affinity:2 is therefore a timely revision
of the original Affinity for this new
season. Affinity:2 incorporates changes
instigated by the Renewal Challenge
and the subsequent re-focus and
restructure of CCVT, the Safe Places
Review, as well as other CCVT-wide
initiatives since 2011/2012.
Autonomy/Accountability
The Affinity:2 Discussion Paper provides a background to the proposed
revision. This discussion paper outlines a complex and at times controversial key element in the deeper story
of Churches of Christ: the dynamic
interplay between autonomy and
accountability. (Download this discussion paper at churchesofchrist.org.au/
affinity2discussionpaper)
Linked and balanced together in the
context of a covenant relationship, the
mutual accountability of autonomous
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partners becomes a healthy expression
of all that binds them together. Rigorous and transparent autonomy and
accountability provide (and protect) a
freedom to operate in ways that suit
the strengths, stories, spirituality,
context and location of an individual
affiliate. This balance also seeks clearly
defined outcomes that are aligned with
CCVT’s purpose, values, and missional
practices, as well as all relevant external compliance.
Like its predecessor, Affinity:2 contains
aspects of the covenant relationship
between an Affiliate and CCVT that
require examination and reporting.
This includes, for example, ministry
accreditation, support and supervision,
and CCVT’s Safe Places policies and
procedures. The 2016 Regional Conversations gave overwhelming support
for ‘lifting the bar’ of accountability in
these and other key areas. Stating the
obvious—and without casting aspersions on anyone’s personal or corporate integrity—unexamined, it remains
to be seen whether a purpose is being
fulfilled, values are being lived out,
practices are being followed, policies
are being implemented, or support is
being provided.
Discipleship
The core business of CCVT is obvious.
Our purpose, our Common Mission,
is clear. And, as we join in with the
mission of God, the missio Dei, we are
inviting people into a Christian discipleship journey. As redemptive Christian
communities, we provide a range of
pathways for people to discover and
experience the depth of God’s grace,
love, and hope.
This is wired into the proposed Affinity:2 document, reminding us to regularly review our actions and activities by
asking these questions, ‘are we making
disciples?’ and, ‘are these disciples
also making disciples?’
Stewardship
Affinity:2 also describes an accountability for CCVT’s affiliates for ‘the way
we do “church” around here’, as well
as celebrating their autonomy. These
accountabilities, supported by annual
reporting, focus on a local alignment

with CCVT’s purpose and mission,
and values and practices; or, in other
words, an affiliate’s stewardship of the
narrative of Churches of Christ as well
as their local mission and ministry.
We know God has given us all the
resources we need to be obedient to
the call that he has placed on CCVT as
a movement—our story and our people,
and our spiritual, intellectual, emotional, and physical capital, including
buildings, locations, funds, etc. We
also know that God continues to give
CCVT unlimited opportunities in towns,
suburbs, cities and cultures. A constant challenge for CCVT has to do with
releasing the resources to meet those
opportunities. They don’t always meet,
and one role CCVT has always had is to
act as a conversation facilitator ‘in-between’ resources and opportunities.
Affinity:2 proposes changes to the
points at which CCVT can participate in,
or intervene in, the ongoing management of a church’s mission, and their
building assets. This is a stewardship
responsibility, a theological issue, and
a missiological/ecclesiological issue.
These perspectives (as well as common
sense) should cause us to ask why ‘we’
may operate what has largely become
a small group Bible study in a building
worth a million dollars (or much, much
more). In other words, “What is the
return on mission?” and, “Where could
these resources be released to plant new
churches and missional enterprises?”
Leadership
Affinity:2 describes CCVT as an adaptive, flexible, and responsive Renewal
Movement that requires effective
spiritual leadership. Affinity:2 commends the appointment by affiliates of
ministers and leaders that reflect the
fivefold ministry pattern of Ephesians
4:11; it affirms that their identification,
development, and release are vital to
CCVT’s present and future shape.
Over recent decades the emphasis on
minister formation has been biased
towards the Pastor/Teacher end of
the Ephesians ‘APEPT’ spectrum. To
translate, most ministers formed in
this period have been Pastor/Shepherd types, plus some Teachers, rather
than Apostle, Prophet, or Evangelist.

“‘Affinity’ was originally chosen as the document’s name
because the word is defined as ‘a feeling of identification;
a close relationship; a similarity or connection between
people; relationship or resemblance in structure between
species that suggests a common origin; attraction or
force between particles that causes them to combine’.”
Pastor/Teachers are important and valuable, but they don’t provide the complete leadership
mix required among God’s people. It is possible that this emphasis has impacted the Christian discipleship of many members (or former members) of our churches, and therefore the
formation of leaders (or people who could have been leaders). We have just not been forming
enough of the leaders (and ministers) we need for this time of rapid, discontinuous change.
And, of course CCVT lives with a spiritual, theological, and leadership conundrum: Everyone
is a minister, and at the same time some are set aside as ‘Ministers’—sometimes they are
called ‘Pastors’ and sometimes not, sometimes they are released to lead and sometimes
not. Affinity:2 and other revised policies (e.g. Ministry Accreditation in CCVT) seek to provide
clarity around the leadership issue.
Affinity:2 proposes that all people appointed by affiliates to ‘minister-leader’ roles will be
required to be accredited by CCVT, in accordance with appropriate criteria. Within this larger
Accreditation space a more formal Ministry Endorsement, with additional criteria, will also be
encouraged. Only accredited ministers will be issued with a marriage license.
And, as we continue to ‘lift the bar’ on CCVT’s Safe Places culture of safety, Affinity:2 proposes an overall Code of Conduct for all Leaders in CCVT, with additional Codes for appointed
‘minister-leaders’ (a Code of Ethics) and leaders working with children. These specific Codes
will be based on the overall Code, suitably re-framed. Revised processes and procedures for
managing potential breaches of those Codes are also being developed.
A New Season
Affinity:2 provides new pathways to express the covenant partnership between an affiliate,
their leaders, and CCVT. It is designed for the new season that God is preparing for CCVT—
the new season we are living into. As one organisational thinker has written, “A season in
an organisation is the outcome of a process of many decisions, some small, some large, all
ultimately made by its leaders. A season is a very public expression of the priorities of the
organisation and of the people accountable for those decisions.”
Affinity:2 is a guide for 2017 and beyond. It is a guide to doing better at building Communities of Hope and Compassion (that may or may not look like churches we have known them),
and developing Leaders to lead them (that may or may not look like ministers/pastors we
have known them). ●
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Conversations at Animate Summit 2017.

Frontier Gossip: Christian Identity In A Renewing Word
Writer Sam Curkpatrick
Words are inseparable from Christian proclamation. By the
immediacy of words, good news is introduced personally and
into occasions of possibility. Yet as time and culture changes,
so does language. Language always needs renewal so that
good news is spoken to be heard and precipitates ongoing
witness on every new frontier.
Inherited language is a gift, shaping our world through image
and concept, and we find much inspiration in words of the
past. But language is also littered by expressions in various
states of obscurity and incomprehension. This can lead to
confusion and avoidance. Old language often requires critical interpretation to wrench it into the present.

practical situations, alongside an appeal to common sense
interpretation of the Bible.
Underpinning this approach to language was a view of the
present time in direct contiguity with that of the first apostles. Somewhat paradoxically, restoration was understood to
be living forward from the ever-new reality—the new frontier—of Jesus Christ, and not from the intervening centuries
of church, state, theology, religion, and politics. Seeking to
be disentangled from the heavy, tired language of Protestant
orthodoxy, Restoration Movement writers, ministers, and
evangelists spoke on this frontier, inspired by a creative and
courageous Spirit.

The early Restoration Movement challenges us to renew our
Two Campbells
words of Christian witness; its approach to language can
"Declaration And Address Of The Christian Association Of
energise our thinking and doing as a renewal movement
Washington
known as the Churches of Christ. The early Restoration
Movement sought a vibrant Christian identity which: trusts in
Let none imagine that the subjoined propositions are at all
God’s word that speaks through our words, without the need
intended as an overture towards a new creed, or standard, for
to fix our words into authorised creeds; embraces a poetic
the church; or, as in any wise designed to be made a term of
imagination to invoke life on the cusp of God’s Kingdom,
communion; nothing can be farther from our intention. They
where language impels movement and decisions of faith;
and pursues theological reflection that extends from relevant, are merely designed for opening up the way, that we may come
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fairly and firmly to original ground: upon clear and certain
premises: and take up things just as the Apostles left them.
That thus disentangled from the accruing embarrassments of
intervening ages, we may stand with evidence upon the same
ground on which the church stood at the beginning.
That the Church of Christ upon earth is essentially, intentionally, and constitutionally one; consisting of all those in every
place that profess their faith in Christ.
That although the Church of Christ upon earth must necessarily exist in particular and distinct societies, locally separate one from another, yet there ought to be no schisms, no
uncharitable divisions among them.
Nothing ought to be inculcated upon Christians as articles of
faith; nor required of them as terms of communion, but what is
expressly taught and enjoined upon them in the word of God."
—Thomas Campbell, 1809 [Abridged]

Gossiping The Gospel
“If it is worth saying, it is worth saying differently.”
—GR Stirling
Today, there is a refreshing use of language within CCVT
encapsulated by annual Summit themes such as ‘Multiply’,
‘Animate’, ‘INTO’, and ‘And’, alongside organic images such
as multiplying-cells, clusters, distributed networks, and centrifugal motion. These themes have inspired relational, missional, and structural renewal within our churches. But how
are they shaping our words of proclamation and witness?
Here, influential Churches of Christ minister Gordon Stirling
(1914–2010) has something valuable to say. A peculiar
phrase that appears in his book Churches of Christ: Reinterpreting Ourselves for the New Century (1999) suggests a
starting point for conversation: “Gossiping the Gospel.” This
phrase conveys a language of movement and energy, words
that flow from the tongue to energise everyday conversation.

Thomas Campbell’s Declaration and Address (1809) is a
We New Testament Christians somehow or other missed
foundational document of the Restoration Movement. In a
one of the most exciting bits of evangelism in the Book of
climate of rigid church membership and denominational
Acts. It was when the Jerusalem Christians were so severely
schism, Thomas Campbell sought a restored unity in the
persecuted that many of them had to leave the city. We read
face of division and therefore ineffectual evangelical witness.
of them that ‘those who were scattered abroad went everyHis stated means of restoration was “disentanglement from
where preaching the word’ (Acts 8.4). The word used here
the accruing embarrassments of intervening ages” and the
for ‘preaching’ is ‘telling good news.’ It could be rendered
assumed authority of human structures and opinions. This
‘gossiping the Gospel’ or telling it like it is for you... In New
was an appeal to faith built on nothing but the indigenously
Testament times there was much more gossiping the Gospel
sufficient Word of God.
than there was public proclamation. (43-4)
Individuals within the early Restoration Movement dissolved creeds and confessions of their power as terms of
acceptance and distinction: these were seen as unduly
sectarian, defining church membership by assent to rigid
denominational doctrine. Assent to creeds had replaced
the simple and sufficient confession of faith in Christ alone.
Instead, Early Restorationists appealed to simple hearing
and response to the Word of God as the only thing necessary
to faith and membership of the universal church of Christ.
This represented a great freeing-up of Christian witness and
language.
Thomas Campbell’s son Alexander Campbell extended his
father’s call for restoration into biblical hermeneutics. After
Luther, Protestant Orthodoxy had moved to define fundamental truths of the faith, regarding certain principles or interpretations as essential, thereby fixing a point of reference
outside the narrative flow of hearing. Against the objectification of good news, Alexander Campbell wrote of fluidity in
hearing scripture “as a living language” that “is constantly
fluctuating” (The Bible: Principles for Interpretation, 1846).

‘Gossiping the Gospel’ begins in the meaningful relationships we have already been given and continue to develop
as a Community of Hope and Compassion. It is a language of
mutual ministry, open to mature interpretation and creativity.
In the positive sense, gossiping is a language of fellowship,
seeking to give something that is meaningful and relevant.
Gossiping speaks to proliferate, to elicit testimonial relay, a
word released from the control of the speaker to be carried
into new situations—a vulnerable word resisting formulation
and finding expression in strange stories of good news.
To trust fully in the power of God is to disentangle ourselves
from words caught up in accumulated traditions, schismatic
divisions or rigid formulations. We are challenged to offer
clear, disentangled words in service to God, that a renewing
word might be heard in the everyday, a renewing word that
speaks for us, in intimacy and vulnerability. ●
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Why Affiliation?
Writer Nathan Oliver
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O

ur story of The Church Next Door’s (TCND) affiliation
with CCVT is a little bit quirky. We originally planted
our church in partnership with another organisation
and didn’t give a lot of thought to what affiliation was about.
Then, a couple of years in, a clerical error meant that our
partnership was not officially renewed, and we technically
became ‘independent’. There were no hard feelings, and no
issues between the two parties, and we could have pursued
the organisation and reinstated our partnership. But the
leadership team decided to take the opportunity to explore
what the heart of affiliating with any denomination or movement was really about, and began to meet with representatives from a number of church organisations.
I’ll be honest, as the representative for TCND that did the
bulk of the meeting, my initial top priority was to find parity
with an organisation on a theological level. I know that can
seem a little bit ‘religious’, but let me explain… TCND was
planted with a very specific vision in mind: making disciples
who make disciples in the everyday stuff of life, lived out in
communities who love one another like family, on mission
to show and tell the Gospel of Jesus, and serving others in
response to the way we have been served. What we had
found in trying to do this is that moving the focus off going
to church and emphasising what it means to be the church in
these communities in the ‘everyday stuff of life’ could only be
upheld by a robust theology of Gospel-centredness and Spirit-dependence. Without a strong focus on why we do what we
do, it becomes really easy to not do it.
What we discovered through these discussions is that
denominations and church movements don’t really want to
define themselves by theological boundaries, and have a
need to be broad in some of those areas in order to embody
a movement that was broad. So we began to look and pray
about alternative lines that were important in these sorts of
church relationships. We took our time, prayed lots, and had
loads of conversations to help us discern how God desired
us to relate to other churches and who would encourage us
to be the church God had called us to be.
To cut a long story short, the reason why we landed with
CCVT could probably be boiled down to one vital word:
relationship. At the end of the day it felt like a number of
organisations wanted to have a partnership with us, but
CCVT wanted to have a relationship with us. And because of
that, in the end it was an easy decision.
But why were we looking to partner with an organisation
in the first place? What made us want to even connect
with anyone? Here is a list of three things that motivated
our decision.
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One: Unity, Spirit, Love

Two: We Can’t Do It On Our Own

A little while ago, my church planting coach was talking me
through some stuff going on in my own life and heart. I was
working through the steps I would take to resolve conflict
with a friend and fellow church planter, and wanting to
discern whether I should be the one to make the first move
in trying to patch things up. In all honesty, I thought I could
just let it go and just let it resolve itself. My coach challenged
me and made it really simple when he said, “Do you think it’s
worthwhile, as an expression of the Gospel in your city, to
maintain unity with a brother in Christ?”

In right before we were about to launch TCND in 2012, I went
to Tacoma, Washington, to do some church planting training.
While I was there I met Chris, a guy from Canada who was in
the exact same phase—preparing to launch a new church as
soon as he got home. Chris and I bonded over the similarities
of our contexts and situations—both quite secular settings,
similar backgrounds and experience, etc. It was encouraging to meet a friend who could understand everything I was
going through.

Obviously my coach was referencing Ephesians 4,
which says:
“As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you have received. Be completely humble
and gentle; be patient, bearing with one another in love.
Make every effort to keep the unity of the Spirit through the
bond of peace. There is one body and one Spirit, just as you
were called to one hope when you were called; one Lord, one
faith, one baptism; one God and Father of all, who is over all
and through all and in all.” (4:1-6, NIV)
And the reality of this passage, and any version of Biblical
discipleship, is that the context to live it out is always within
relationships. It is right to obey Jesus when he said there
were no greater commandments than to love God and love
your neighbour as yourself (Mark 12:28-34). And it is also
good to display the truths of the Gospel in such a way that
people know that we belong to our Father through our love
for one another (John 13:34-35).
This is true on a broader scale in church to church relationships. Have you ever heard the criticism of Christians by
people outside the church who say something like, ‘They’re
always telling people to love each other but they don’t
seem to get along… hypocrites!’ We don’t just want to have
amicable relationships with church families in Melbourne.
In fact, if our heart is for the Gospel, we must be in relationship with others. In joining with CCVT our desire is to display
the truths of Jesus in our practical love and partnership with
other churches.
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Then, in 2014, when I took some of our church leaders and
my family back to Washington to do the training again, it
was the weirdest thing—Chris happened to be there again at
the exact same time with some leaders from his church. We
swapped stories about how things were going over the exciting journey. Inevitably the question came up: “How many
are part of your church now?” “30,” I answered, “and you?”
“300,” he answered. It stung.
I’m not sure if you’ve ever heard of such a thing! Competitiveness in churches? (Sarcasm intended) I wish I didn’t feel
it sometimes, but I do. I’m learning to use those feelings as
an alarm bell in me that my focus is shifting from God’s work
and glory to my own. It’s so simple—God’s Church exists for
God, because of God. The Church is a physical representation
of his Kingdom, not an opportunity to build our own kingdoms. The apostle Paul puts it like this, “[Jesus] is the head
of the body, the church. He is the beginning, the firstborn
from the dead, that in everything he might be preeminent.”
(Col. 1:18)
By affiliating with a broader body, our church hopes to
embody a few key elements related to this theme. Firstly,
that we are part of something bigger than ourselves. Joining
with CCVT is a practical expression that we are an important,
but small, part of something much greater. Secondly, that
even if our goal was to show everyone how great we are at
church stuff, we could never live up to it. Joining with CCVT is
a practical expression of our dependence on the preeminent
Jesus as well as our interdependence with other churches in
Melbourne. Thirdly, we know we are fallible humans who sin
and need a network of accountability to protect our church as
much as possible. Joining with CCVT is our way of expressing
acknowledgement of our limitations and need for a family of
churches to walk with us to maturity in Christ.

“We saw that churches were being called to commit to
pray for one another regularly, serve one another, love
one another, and uphold the Gospel and its application
in everyday church life.”

Three: For Encouragement
If anything is true from our experience of church planting (and often church leadership in
general), it is that it can be a lonely road. As you work away together at establishing a community of people serving Jesus on mission, it can be so easy to feel like nobody understands
what we are going through. While there is often a lot of enthusiasm at the beginning, it can
fade away in the thick of the task. Challenges rise, issues pop up out of nowhere, people
leave, ‘it’s not the same as it used to be’, finances shrink, not to mention spiritual battles,
hard hearts, the slowness of deep discipleship, etc. That doesn’t change how great a thing it
is to serve God, but it’s just hard. I think you know what I mean.
During our process of discerning where God was calling us to affiliate TCND, we came across
the ‘Affinity’ document of Churches of Christ in Victoria and Tasmania, and we were struck
by the practical expectations of the movement. We saw that churches were being called to
commit to pray for one another regularly, serve one another, love one another, and uphold
the Gospel and its application in everyday church life. We got a sense that CCVT really saw
itself as a movement, not just an organisation, and a movement of churches that cared for
one another as they sought to go about serving Jesus.
Who wouldn’t want that? Being part of a network of churches that loved one another, and
supported one another as they live out what God has called them to do. This is the benefit of
interdependence: encouragement. And now we get to play a part in encouraging others. ●
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An Inconvenient Truth?

Conversations at Animate Summit 2017.

Writer Megan Jung
One of the most helpful books I have read recently was
Fierce Conversations by Susan Scott. It is one of those books
that has you nodding your head in agreement as you read
along, because it articulates some really spot-on truths
about leadership and how to lead an organisation. The big
idea is this: our organisations flourish best when we have
robust and honest conversations.
It has been said that the first job of a leader is to define reality (Max De Pree). In the four and a half years I have been in
leadership in our church, I have seen it as central to my role
to define reality. I have tried to say things as they really are,
not as I wished they would be and, even when it has been
uncomfortable, to have the hard conversations when they
have been called for.
Recently I was reading the first chapter of John’s Gospel, and
there were these five words which, in a way they never had
before, seemed to leap off the page. “The Word became flesh
and made his dwelling among us. We have seen his glory,
the glory of the one and only Son, who came from the Father,
full of grace and truth.” (John 1:14, emphasis mine)
We are a Movement that gathers in and around the person
of Jesus, who John tells us is “full of grace and truth”. Our
King and Lord Jesus demonstrated the perfect balance of
grace-showing and truth-telling, and as his followers, we
are invited to live lives which mirror his extravagant grace
and authentic truth. For many of us, the extravagant grace
part of Jesus seems good and fitting and congruent with
the good news of Jesus, whereas the authentic truth part
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can feel uncomfortable; it can seem threatening. We can
be uncertain as to how to go about having honest conversations. Because isn’t the church supposed to be all about
love and grace?
It is my conviction that if we are going to see our Communities of Hope and Compassion flourish best, we need to
be communities where honest conversations are happening—where we define reality and where we ask ourselves
uncomfortable, important questions. We are in a season as a
Churches of Christ movement where God seems to be calling
us to have more honest conversations, conversations where
we define reality and where we ask ourselves questions
which may challenge us or make us uncomfortable.
All this talk of honest, sometimes uncomfortable conversations reminded me of the 2006 film An Inconvenient Truth,
a documentary about former United States Vice President
Al Gore’s campaign to educate the American people about
climate change. Climate change is not a comfortable topic of
conversation—it is one which some people find threatening
or confronting, as any conversations can be when they invite
us into new ways of doing things.
I want to suggest that it is only through having honest conversations that we as a movement can best live out God’s dream
for the world and see people reconciled with God and with
each other through Jesus Christ. Furthermore, I want to suggest three conversations which are crucial for us to be having
in our Communities of Hope and Compassion, whether they
be churches or missional orders or agencies or other expressions of God’s grace and truth.

We Need To Be Prioritising Honest Conversations About
Mission, Not Maintaining
A few months after I started as the pastor of our church, I
noticed something. I noticed that our monthly Board meeting
agenda items were mostly about maintaining things; maintaining the building, overseeing the finances, ensuring our
risk management was up to date. I found myself thinking,
“When do we have the conversations about mission?” We
have been on a journey since then, and we certainly have a
way to go to changing the conversation, but it is our hope at
Williamstown that we would have more conversations, and
more honest conversations, which are focussed on the mission of God—how we can be a light in our neighbourhood,
how we can bring God’s peace and shalom to the people who
live in the houses and streets around us, how we can be part
of what God is already doing by his Spirit in our midst. These
conversations are exciting!
One of my ministry peers recently made the point that our
church sanctuary is currently more than half full at our Sunday gatherings, and that when it gets to around 75% full we
should think about multiplying and planting another congregation. This excites me! This kind of conversation needs to be
central to our agenda.
In April, I returned to my role having taken a year of maternity
leave as we welcomed our daughter into our family. One of
the things I really noticed over my maternity leave time—during which our family had the privilege and gift of continuing
to worship in our church—is how the faces in our church are
changing. We have welcomed many new people, we have
become more culturally diverse, and we have quite a number of people in our church who are not working during the
week and are looking for ways for their gifts to be mobilised
for mission. So we need to be having conversations about
how God may be calling us, as a local Christian community
which is changing and evolving and welcoming new people,
to be on about his mission in our suburbs and families and
schools and workplaces. Who knows what new adventures
God would take us on, if we take the time and space to seek
God and dream together about what mission could look like,
in our context?
We Need To Be Having Honest Conversations About How We
Can Be Safe Communities Where People Find True Family
One of the delightful and surprising things about becoming a
mum this past year has been the countless new friends and
connections I have made in my local neighbourhood with
other mums, where sometimes the only thing it seems we
have in common is the fact we are both new to motherhood
(side note: becoming a parent is a wonderful way to meet a
whole new group of people in your community!). But one of
the things I have noticed is that as soon as I mention I am a
Christian or I am a pastor in the local church, is there is more
often than not a look of wariness on the face of my would-be
new friend. The reasons for this scepticism about the established church in the Australian public have been well-documented and are not necessary to unpack here. But what
is important to name is the importance of having honest
conversations in our Communities of Hope and Compassion,

about how we can be safe, inclusive, inviting communities
where people find authentic relationships. The current Safe
Places initiative, which has been endorsed and is being
implemented by all of our churches and agencies this year, is
just the beginning. New accreditation for all appointed minister-leaders, including regular supervision, is also a crucial
step in the process.
At our church we talk about being a family. A family is a place
where you find radical grace, a family is most healthy where
the truth is told, and a family is a place where every person
is invited to contribute in meaningful ways. We want to be
communities where people are invited in to relationship with
our loving God—who is himself relationship, as Father, Son
and Spirit—and we want to be communities where our culture
is healthy, inviting, accountable and safe, and there are no
barriers to people coming to experience the love of God.
We Need To Be Having Honest Conversations About How Well
We Are Developing Followers Of Jesus
At Williamstown Church of Christ, we love to welcome
members of our wider community to a free two-course lunch
on a Tuesday, called Helping Hand Café. We often use the
language of having a Tuesday community (or congregation)
and a Sunday community (or congregation). Our Tuesday
‘café congregation’ is one which is warm and welcoming,
where meaningful conversations happen, and over the years
we have seen several people become part of our Sunday
community as a direct result of their engagement in, and
experience of being embraced by our café community. But I
am reminded that we need to keep having the conversations
about how well we are doing at inviting both our Tuesday
congregation and our Sunday congregation into relationship,
and maturity of relationship, with Jesus.
We are all on a journey of faith as we are all getting to know
Jesus more intimately, but what opportunities have we not
yet realised to invite people into relationship with Jesus?
What new ways and expressions of discipleship could we
be experimenting with to invite our people to know Jesus
more and participate in the Kingdom of God? What avenues
of discipleship would be most engaging and accessible to
our Tuesday folk, and what ways could we be more proactively disciple-making in our Sunday community? How can
we position our people to live as followers of Jesus, centring
their lives on the Bible and living as local missionaries in our
homes and workplaces and neighbourhoods, to bring the
light and love of Christ wherever we go? This is an important
conversation for us to have.
In her book, Susan Scott makes the point that “unreal conversations are expensive, for the individual and the organisation.” In our Jesus communities, to avoid having the honest
conversations will not so much be expensive, as a truly
missed opportunity to partner with God and dream with God
in the mission that he is calling us to in his world. And that is
an opportunity I do not want to miss. ●
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Accountability
And Autonomy In
Churches Of Christ
Writer Lynette Leach
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Accountability—A Recurring Focus

Stewardship—An Aspect Of Accountability

At the recent Christian Management Australia (CMA) Conference held in Melbourne on the theme ‘Confident Ministry in
a Complex World’, accountability was a recurring focus. The
church has endured a backlash of public outcry, leading to
a distrust of clergy, leaders, and those who hold governance
responsibilities, caused by the exposure of sexual abuse
of children by clergy and the failure of leadership, in many
cases, to bring offending clergy to account.

Financial accountability is another important aspect. How
local churches manage their finances so as to adequately
provide for ministry and their local mission is a challenge. A
feature of the Affinity 2 Discussion Paper, distributed at the
May 2017 CCVT Summit and AGM, that will lead to robust
discussion is the suggestion that churches whose membership falls below a specific number become subject to the
involvement of CCVT representatives to begin a process of
addressing the future life of the church. It could be a source
of relief for a smaller church to have a CCVT leader come
alongside them and be involved in rethinking how the church
could continue to function effectively.

The Royal Commission into Institutional Responses to Child
Sexual Abuse has had a profound effect on the attitudes and
expectations of the community towards religious and other
institutions. The Hon. Justice Peter McLellan AM, who chaired
the Royal Commission, addressed the National Council of
Churches in May 2017. In his address, he said:
‘What we can be certain of is that any institution which does
not acknowledge past wrongs and the need for change will
lose the confidence of Australians. The community will not
accept the legitimacy of any institution which does not give
priority to the safety and wellbeing of the children for which
it has responsibility.’
The ethical behaviour of ministers and church leaders should
be above reproach. What the community expects in terms of
standards of leadership and the governance of institutions
should be the very minimum that the church offers. Accountability to Christ is paramount, expressed by ministers and
leaders in their observance of ministry standards and their
accountability to local church boards and state ministry and
executive councils. Levels of accountability have lifted in the
community and the church cannot afford to disregard the
consequent expectations.
The appointment of a Safe Churches Coordinator at CCVT
(Kylie Kendall, safeplaces@churchesofchrist.org.au) is an
indicator of the increased vigilance and duty of care that is
required by churches now. It is also a recognition that CCVT
takes this aspect of accountability seriously. It could be
argued that in the past such vigilance and duty of care has
always been assumed by churches in relation to being safe
places. The difference now is that churches have to be very
clear about guidelines, requirements, and policies to ensure
that their facilities and programs are safe places in response
to community expectations and standards.

An accountability question is key in these conversations—
what is the best use of building facilities that may not be able
to be maintained satisfactorily by a small, ageing congregation? It is also a stewardship matter—stewardship of the local
church’s history and its current story, and stewardship of the
financial implications. There is a pastoral responsibility, too,
that needs to be exercised by CCVT towards a small congregation, whose members are likely to be long-term supporters
of Churches of Christ mission and ministry. If the buildings
are sold, and the profits go into a fund, is it reasonable that
a proportion of the funds be used for ongoing viable ministry
in the area where the church is located, while at the same
time releasing funds for new or revitalised expressions of
mission? Such involvement and conversations must be conducted wisely and in a spirit of mutual desire to see Kingdom
vision restored and released.
It is legitimate to ask of a local church what it sees as
accountability to the local community. A question sometimes asked of a local church in assessing its community
impact is, ‘would the local community know if your church
ceased to exist?’ Churches of Christ have a huge responsibility to live up to the name that defines us, the name on
the church noticeboard. The local church is to be a church
that follows Christ, exemplifies Christ, lives according to the
standards that Christ would want. Where does this accountability sit? I suggest that it is a corporate responsibility—
minister/s, elders, leaders, members—to hold each other
accountable for behaviour, attitudes, and outworking of
faith. The litmus test is love, which influences how debates
and differences in theological perspectives and codes of
behaviour are to be navigated.
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Accountability And Autonomy—Risks
There are risks involved in how accountability and autonomy
are expressed. Accountability provides safe guidelines within
which local churches and constituent parts of the organisational framework can function, without being over-regulated.
Over-regulation is a risk if trust is not an element within an
accountable relationship. Likewise, if autonomy is taken
to extremes, an independent spirit will mitigate against a
cooperative relationship between local churches, and local
churches with state structures.
Local churches need to work out how to balance their autonomy with mutual responsibilities to one another. Gordon Stirling, an influential minister-leader in Australian Churches of
Christ until his death in 2010, encouraged churches to “find
an all-embracing visionary purpose that involves both larger
and smaller churches, with strong feelings of mutual responsibility for each other, and very visible common mission to
the world” (Churches of Christ: Reinterpreting Ourselves for
the New Century, 1999). A commitment by local churches to
mutual responsibility for each other within the principle of
local autonomy is important.
Local autonomy is a central principle by which a church has
the freedom to get on with its core responsibilities in ministry
and mission without having to go through time-consuming
levels of regional and state approval. Local autonomy frees a
church to be responsive to the community around it. Helpful
questions for a local church to ask in a healthy expression of
autonomy are:
• How will we serve the local neighbourhood in a unique
way?
• What aspects of our mission can best be carried out in
cooperation with other churches and networks in the local
neighbourhood?
• What learnings can we share with churches beyond the
local region for the benefit of all?
In considering the latter two questions, it can be seen that
there is an element of accountability that cannot be ignored:
accountability that is centred in relationship—the relationship that exists ecumenically in a local community, the relationship that exists between the local church and community
groups, and the relationship that exists between churches
within a movement.
Fostering an interdependent spirit in local churches, rather
than a spirit of isolation, flows from a picture of the church
as a body, within which each part has its own purpose but is
inter-connected. It also reflects a relational understanding of
God as Father, Son, and Holy Spirit. Interdependence does
not thwart innovative expressions of church. Diversity is
valued as local churches are free to experiment and develop
in ways that are responsive to specific local needs.
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The CCVT Board and Teams exist to support and encourage
local mission, and cultivate interdependent relationships
with Communities of Hope and Compassion across Victoria
and Tasmania. Trust is integral to these relationships.
Transparency And Trust
In her address to the CMA Conference, Susan Pascoe AM,
Commissioner for the Australian Charities and Not-for-Profits
Commission (ACNC), challenged the gathering to ensure that
Boards meet standards of good governance and accountability, noting that the landscape for the church has changed in
the last five years. Churches are now in a new era of transparency expectations to gain public trust and confidence, requiring organisations to keep all stakeholders informed, with due
awareness of privacy regulations where they apply.
Transparency and trust are pivotal in matters of accountability and autonomy, and essential if Communities of Hope and
Compassion are to be healthy expressions of mission. The
Edelman Trust Barometer, a global annual study, revealed
that trust is in crisis around the world (www.edelman.com).
In a climate of declining trust in institutions, global concerns
and the eroding of social values lead to fear. To rebuild trust
and restore confidence, the report recommended that institutions must work toward a new, more integrated operating
model that puts people at the centre of everything they do.
This is the world in which the church has so much to offer.
Our faith is founded on relationships—a relationship with
Christ, and relationships with one another. Where is our
voice? Are we being heard? Can we be trusted? How do we
restore trust if it has been lost?
At the local level, trust develops in relationships where there
is mutual respect for each other’s viewpoints, and a capacity
to listen to the voices of people who participate in Communities of Hope and Compassion as well as those who don’t
align themselves with church communities. To develop a
culture of transparency, there will need to be clear communication of decisions and financial reporting, both locally and
in CCVT structures. An environment in which people are free
to ask questions and raise concerns, without fear of being
shut down, will help to develop transparency and trust. Such
an environment will encourage, rather than deter, a willingness to engage in robust dialogue, as we discern the mind of
Christ in matters of accountability and autonomy.
Values are an important element of trust. The qualities that
Paul expresses in Philippians 4: 8-9 are a guide for ethical
decision-making by boards and a benchmark for accountability and integrity in leadership.
‘Finally, beloved, whatever is true, whatever is honourable,
whatever is just, whatever is pure, whatever is pleasing,
whatever is commendable, if there is any excellence and if
there is anything worthy of praise, think about these things.

Worship at Animate Summit 2017.
Keep on doing the things that you have learned and received and heard and seen in me, and
the God of peace will be with you.’ (NRSV)
If these qualities are embedded in the way that Communities of Hope and Compassion function and engage with local neighbourhoods, schools, businesses, and councils, transformation can happen and trust can be regained.
Jesus’ teaching about the vine and the branches in John 15, and Paul’s image of the body
of Christ in 1 Corinthians 12 and Ephesians 4, are helpful ways of understanding accountability and autonomy. Who hasn’t looked at a vine and marvelled at the intertwining of the
branches, the abundance of green leaves and fruit in season, the long rows upon rows of
neatly planted vines, and the beauty of the leaves in their autumnal colours? The branches
cannot bear fruit on their own, but are interconnected, and each branch exists interdependently while having its own place on the vine. The life of the vine flows through the
branches and produces the fruit.
The richness of this image applies to our personal life in Christ, as well as to local churches
who are linked together in the body of Christ. This does not diminish the desire of every
local church to flourish in its particular context and call. All components of CCVT—members,
local churches or Communities of Hope and Compassion, CCVT teams, Boards, committees,
partners in mission—are responsible for ensuring that they are doing their part in “building
up the body of Christ” and growing to maturity, measured by “the full stature of Christ”
(Ephesians 4: 12, 13). That is the ultimate standard of accountability and autonomy. ●
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A Tale Of Two Chevys
Writer Kylie Kendall
I love vintage cars, especially big chunky chrome-covered
beasts from the 1950s. Their colours, white wall tyres,
tailfins, and chrome grills are far more interesting than
modern cars. The wide bench seats were romantic, and seat
belts didn’t get in the way of a snuggle while cruising down
the highway. These old cars felt spacious, strong, and safe.
They had such character and, at the risk of sounding like
my Nanna, I always feel that when it comes to cars they just
don’t make them like they used to.

There were no seat belts, no air bags, no ABS, and no working dials on the dashboard. In an accident, the cars would
be fine—it was passengers and pedestrians that would suffer
the consequences. The conditions of the roads were poor
(hola, potholes!) and we relied purely on the driver’s ability
to judge his speed and stopping distance. Prevention was
the only safety measure.

I just got back from a trip to Havana, where the time warp of
Cuban life means every second car on the road is a classic.
I was surrounded by old Buicks, Chevys, Dodges, Cadillacs,
Pontiacs, and Fords. Many are used as tourist taxis, which
means every time we hailed a car we got to choose the most
outrageous vehicle we could find. It was a dream come true!
Here in Australia you would only see these cars out on the
road on a Sunday afternoon in sunny weather, or at a car rally
where a small group of devotees judge each other’s expensive restorations based on how ‘genuine’ they are, and the
ogling crowds are politely told to look but not touch.

The car industry has come such a long way in the last 60
years, and it wasn’t because safety is fun (just ask a crash
test dummy). The road toll educated us that using seat belts
saves lives. Brakes don’t always work well, so we have ABS
technology to help keep traction. Cars aren’t built like tanks
anymore because we know the science behind crumple
zones and how redistributing the forces involved in a crash
through the body of the vehicle means it doesn’t transfer
through the bodies of the passengers—this is bad for the car,
but it is really good for us! We don’t want an acquired brain
injury, so we have air bags all through the car now, not just
in the dash. Bumps and scratches are costly, so we have rear
sensors and cameras to guide our parking.

As we cruised around Old Havana in the back of a candy
pink and white 1956 Chevy Bel Air convertible (yeah, now
I’m just showing off) I was struck by just how cool it was, but
also by how absolutely screwed we would be in an accident.

Many safety features are desirable for drivers because, as a
society, we have lifted the bar on road safety. As consumers,
we demand more efficiency, greater comfort, and a higher
level of safety. And we get it.
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Designers have invented so many awesome safety features
in recent years that a car’s ANCAP safety rating is part of its
advertising spiel. ANCAP safety ratings take into account the
level of occupant and pedestrian protection provided by new
cars. They conduct physical crash tests and assess collision
avoidance technology, and give a star rating. To achieve the
maximum 5 star ANCAP safety rating, a vehicle must achieve
the highest standards in all tests and feature advanced
safety assist technologies. When shopping for a car, safety
is one of the top things on the list, and car manufacturers
know it. It sells cars.
Our faith communities have also lifted the bar on safety
within our churches (you knew I was going there!). But are
we seeing it as a burden or a feature? Do we grumble about
screening volunteers, testing and tagging equipment, and
training our leaders, or do we communicate loud and proud
our culture of safety as a way of blessing others and as ‘selling point’ of being part of a faith community?
In this era of Royal Commission and Parliamentary Enquiry, it
is easy to think churches are still that classic old car that was
awesome to ride in back in the day but lacked the features
to keep us alive and well in an accident. Many people don’t
realise that we have already changed for the better and
continue to improve. It has been so encouraging to me to see
the enthusiasm within the Churches of Christ tribe for Safe
Places, and how much work has been done in recent years to
make our churches safe places for everyone who participates
in our ministry activities.

We have truly raised the bar in regards to our physical,
emotional, and spiritual health and we should not be afraid
to communicate it. Don’t just adopt a Church Safety Statement, make sure it’s up on the noticeboard, printed in your
newsletters, mentioned from up the front, included in the
welcome info pack, and easily visible on your church website. Tell your leaders, kids, youth, parents, oldies, and visitors about how they can keep themselves and others safe.
Send the message out to your local community that your
church takes care of people, that we already do screen leaders and volunteers, that we have a zero tolerance of abuse,
that it considers preventing harm and responding properly
when things go wrong to be an integral part of the way we
express our Christian love for one another.
A culture of safety is already part of our identity as Christians
and as a movement, so let’s embrace it and keep living it.
There may not be a star rating sticker you can put on the front
door of the church, but communicating that God’s love is for
all people, and this is how we show it at our church is a just
as good!
By the way, the 1956 Chevy Bel Air looked good and was a
novelty for a quick ride in Cuba, but it was the gutsy V8 safety-packed 2017 Chevy Camaro convertible we later hired for
our California road trip. They don’t make them like they used
to any more—they make them better. ●
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Risk Perspectives

Safe Church Awareness Workshop at Animate Summit 2017.

Writer Aaron Mitchell
I have been asked many times about how I translate my work
experiences in Risk and Project Management into everyday
church life. This is especially pertinent at this stage in the life
of Churches of Christ in Victoria and Tasmania as we seek to
expand our commitment to being Safe Places for everyone.
It’s an interesting question that I am thankful to be asked, as
it gives me opportunity to stop and take stock.
There are many out there who will have experienced various
angles of this conversation, each with their own focusses
and concerns.
The ‘practitioners’—the people who serve our churches so
faithfully; the often hidden people who might be up early
to set up for a Sunday service, maybe the people who come
in mid-week to serve in one ministry or another. These are
the people at the forefront, who deliver our ministries, who
are most impacted by our training and safety standards.
These are the people who don’t want to get restrained by
bureaucracy; they want to deliver effective ministry outcomes
without being slowed down. (I know, because I am one of
practitioners)
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The Church Leaders—the Elders, the Board, the Deacons;
this group goes by many names. This is the group who
is responsible at the local church level to—among many
things—ensure that the church is providing a safe workplace
and place of worship, and that adequate training is provided.
It is a real balancing act to ensure that all appropriate effort
and care is given to this, while acknowledging that so many
of our people are volunteers who give all that they can but
may not be available for that one-day training course or that
refresher meeting straight after a service or to have read that
really important email containing safety information due to
a business trip they were on. You get the idea. These church
leaders are the ones who want to provide all appropriate support to our ‘practitioners’ so we can ensure we are expanding
God’s Kingdom. (I know, because I am one of the Elders at
Wallan Gateway Church)
CCVT—the CCVT Board with Paul Cameron and his wider team
are, among many other responsibilities, tasked with ensuring that all our Communities of Hope and Compassion have
appropriate safety and training ensconced among the normal
day to day activity of any given church or agency’s life. This

is quite the task when you consider the breadth of locations,
sizes, and potentially skill sets present in our organisations,
to name a few of the challenges. (I know, because I am currently on the CCVT Board)
These are three different perspectives of how safety and
training impacts us in our church life. And my perspective
from my work life impacts the way I look at these issues too.
Let me talk about Risk Management. Too often, Risk Management is viewed as an exercise that stops all the fun, that will
prevent progress on any particular activity, that will increase
the bureaucracy. When it’s done well, however, I would
suggest it is the opposite. Appropriate Risk Management is
about ensuring that we are adequately supporting our people
and setting them up with every chance to succeed. Let me
ask you a few questions.
If we implement appropriate safety measures, does that not
mean we have our key people available more often, rather
than at home mending broken legs?
If our churches have Child Safety in mind—in all senses of
safety—does that not signal to our neighbourhoods that we
care about them, and their children? That this is one way we
show Christ’s love to all?

For training, I would recommend at least two things…
Be in touch with Kylie Kendall about how to continue to
develop a Safe Place culture. Kylie has excellent resources and
training available. This was seen as a priority area for CCVT
following the Safe Places Review in 2016, and we have intentionally invested in this area. Kylie has certainly hit the ground
running, wanting to provide our local churches with all the
help she can. Contact Kylie at safeplaces@churchesofchrist.
org.au or on 03 9488 8800. You can also check what upcoming Safe Church Awareness Workshops are being held in local
churches in your area at churchesofchrist.org.au/scaw.
And talk to your Ministry Leaders. I often find that these
Leaders have loads of ideas of what they want to be doing,
how they want to go about things, and what training may be
required to help them fulfil their mission objectives. Sometimes this doesn’t come out until we ask the direct questions. So speak to your leaders, ask them what is needed,
and deliberately budget and plan for it.
This is just the start of a conversation about Risk
Management. I encourage you to keep the discussion going,
and keep exploring how your Community of Hope and
Compassion can be a Safe Place for everyone. ●

If we invest in training our leaders, do we not anticipate
greater missional outcomes than what we are currently
receiving?
I personally think that it is a no-brainer that safety and training are extremely important aspects to what we do. But how
far is far enough? How far is too far?
Without wanting to get too technical on this, a common
phrase in this space is ‘So Far As Is Reasonably Practicable’ (SFAIRP) which has its origins in Work Place Health and
Safety requirements. This means that to reduce the risk any
further, the cost (not just financial cost) would outweigh the
safety benefit.
How can churches engage in this? CCVT has resources
available to assist.
The CCVT website has resources and conversation starters
available. Risk Management falls under the Operations Functional Area of CCVT, so visit churchesofchrist.org.au/operations. Have a browse, and see what resources are available
to implement right now, and what materials might start a
conversation in your community.
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COMMITTED
TO BEING
A SAFE
PLACE FOR
EVERYONE
Join with other
local churches and
agencies to be trained in making your
organisation a Safe Place for everyone at a Safe Church
Awareness Workshop.
Topics covered include:
•

Foundations and principles of a safe church

•

Protecting vulnerable people: definitions, indicators, and response procedures

•

Training, recruiting, and supervising safe leaders
•

Establishing and running safe environments for
church ministry programs

CCVT recommends that all
leaders and volunteers including pastors, elders, deacons,
leadership teams, ministry leaders, pastoral carers and those working with children
and youth attend a Safe Church Awareness Workshop as a minimum training
requirement for doing ministry.
View all upcoming Safe Church Awareness Workshops at
www.ncca.org.au, and workshops hosted by CCVT affiliated
communities at churchesofchrist.org.au/scaw
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Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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