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GREEN SHOOTS
"Faith, hope, and love: here they are again. They
are the language of life, the sign in the present of
green shoots growing through the concrete of this
sad old world, the indication that the creator God
is on the move, and that Jesus' hearers and followers can be part of what he's now doing."
― N.T. Wright
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From The Editor
Ready for some heresy? I, an Australian writer, let
alone one of Churches of Christ stock, have never
been able to connect with the books of Tim Winton.
It’s not him, it’s me.
Winton’s books, like much of Australian literature,
are richly embedded in place, in experiences and
people that are intimately tied to land, whose lives
are shaped by dirt and soil. This is not my experi‑
ence, growing up and living in the ever‑urbanising
eastern suburbs. I never considered myself to be
formed by place in the way that might provide the
emotive connection to the characters in Winton’s
books… and so the stories remain unread.
But, in the vein of the old adage that the fish is the
last to understand that it is wet, I have begun to
understand that I, too, am as formed by place as
any character in any Winton book, it is just that my
place is different, and so I am formed differently.
Contrast is informative, and I began to keenly
feel a sense of my own formation as I have been
making the semi-regular trek three hours north of
Mildura, through a stretch of the most boring road
on Earth, to Broken Hill where my girlfriend has
been undertaking her internship year. Even the
dirt is different.
But the thing that strikes me every time I go up
there is the difference in space. Broken Hill may
not be the middle of nowhere, but they have the
same bin night. All around it there is space. Even
in the town, space operates differently. The roads

are wider, the kerbs are taller, the houses are not
always proportioned in the way I expect.
Space is part of the stunning beauty of the place—
not least at night when, less than an hour out of
town and that much closer to the geographical
centre of nowhere, you can sit on the Mundi Mundi
lookout as the sun goes down and the stars come
out and the entire sky is filled with oh so much of
God’s handiwork that the lights of the ‘big smoke’
hide and God can speak profoundly through the
contrast to what is known, what is formed in us by
our places.
Much of the missional discussion that has been
happening among churches in the previous and
current season is informed by the concept of
place, and how God is at work in our places in dif‑
ferent ways to which he is at work in other places.
The Edition celebrates those stories, sharing
in its small way the Good News of what God is
doing in his created world and among his created
people in and through and with our movement.
Stories in this issue are focussed (though not
exclusivly) on Communities of Hope and Com‑
passion, and the Leaders that lead them, in
regional and rural settings. I would like to thank
the contributors who have shared from their own
stories and experiences, showing us how God is
at work in their places while we explore the same
questions in our own.
—Mitchell Salmon

CCVT Inc Special General Meeting
An SGM has been called to vote on the adoption
of Affinity:2, the document articulating the
relationship between CCVT and Affiliates. All
affiliated Communities of Hope and Compassion
are encouraged to participate.
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November 11, 9am to 1pm,
at LifeGate Church,
758 Waverley Rd, Glen Waverley, Vic.
More information at churchesofchrist.org.au/sgm.

A Morning With

Mark Conner

Mark has been in team leader and
senior minister roles both locally and
nationally in the past, and brings a long
experience of navigating both the highs and lows of
ministry.
Join us for a morning of conversation around topics of
healthy ministry, in which Mark will share from a wealth
of experiences and observations from his many years of
leadership.
Venue: Cross Culture Point Cook, 7 Adelphi Blvd, Point Cook, Victoria
Cost: $45, plus we will be collecting a love offering for Mark and his
ministry
Date: October 3 2017, 9am until 1.30pm. Lunch
included

Register at churchesofchrist.org.au/
morningwithmark
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Here Am I, Send Me
Writer Keith Marsh
As pastors and leaders, we may often pray the prayer of
Isaiah 6:8: “Here am I. Send me!” When we pray it, do we
believe it? This can be a very dangerous prayer to pray.
I should know; it took me from Queensland to the bottom of
Tasmania. Let me explain.
After planting a church in Mount Mee, Queensland, my wife
Barbara and I stayed there for 11 years. Then, I believed, our
time at Mount Mee was up. We waited on the Lord, praying,
“Lord, what is next? Here we are, send us!” I found it very
difficult to just wait, but that is what the Lord wants us to do,
just wait and trust him. To plant a church you need outside
income, and being a tradesman I owned an air condition‑
ing business, which allowed me to complete my degree.
This helped Barbara and me to wait for twelve months on the
Lord, praying and fasting, for his next move.
Then one Sunday morning the Lord answered our prayer.
Leaving our old church, we started to go to a Baptist Church.
We had a great time of worship and fellowship. This Sunday
was different. The pastor was on holidays, and standing in
for him was a friend, a Church of Christ pastor from Gympie.
As he stood to preach, he started by saying, “This is differ‑
ent—a Church of Christ pastor in a Baptist Church—but I have
a message today that God has given to me for someone here.
I know it is for this church, because it was so clear.” He then
started to preach on Exodus 14, talking about the Israelites,
how they needed to trust in God, that he was with them all
the way. Then he finished off by saying, “Now this is the mes‑
sage in verse 15: ‘I hear your cries, your prayers, now go.’”
Wow, it was like getting hit by a brick. No doubts, God just
answered my prayers. Legs went to jelly and a tear formed
in my eye. I think it was because the Lord had given me the
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okay—“now go”—but more importantly, the reassurance he
would be with us every step. That was so important. I have a
friend who gave his life to Christ, went to Bible College, and
then went straight into a parish. Within two years his mar‑
riage had broken down and his church was dying. He was so
talented, he could play the guitar, sing, and preach. So what
was the problem? He said to me, “If you are not called,
don’t go. It’s obedience. My ministry was not blessed, for it
was my doing not God’s”. That is so true, ministry is a calling,
it is not a job. That is why we waited!
So where do we go from here? Baptists, Churches of Christ?
I felt led to start with the Churches of Christ; after all, the
speaker was a Churches of Christ pastor. It is amazing how
God closes doors and opens others. I started with Churches of
Christ in New South Wales, but ended up calling CCVT. Within
two weeks I had three positions available. God is good!
We have been at Nubeena church in Tasmania for fourteen
months now, and the Lord has blessed us in a big way.
I know at this time of our ministry we are where God has told
us to go. Our family is still in Brisbane, and we miss them
dearly. People ask us, “Why so far? What are you running
away from?” My reply is to remind them of the ‘now go’ pas‑
sage. Fortunately, we only had to go 2540 kms. This is not a
job, this is a calling!
I believe there is a revival coming, and it is so exciting to be
part of what the Lord has planned. Let us pray for our state
and our country, for the church in Australia is dying and we
need this revival. So I encourage you to pray, obey, and study
the word. ●

Building A Base Camp
Writer Simon Risson
It was just over 130 years ago that someone travelled from
Melbourne to Horsham and saw the need for the Gospel to
be preached. That mission became the Horsham Church of
Christ, established as part of the Horsham community that
sits on the highway as you travel between Melbourne and
Adelaide, about half way between the two. Known as the
‘Capital of the Wimmera’, it is a city of character and resil‑
ience, born out of struggle and hardship as the challenges of
the land are felt by the wider community.
It’s not an unusual story for many areas of Victoria.
Horsham struggles with high drug dependency and faces
significant challenges in overcoming domestic violence.
We often sit in the highest 3-5 regional cities affected by
these struggles.
A great deal of the 15,000 population in Horsham is made
up of second or third generation families as well as families
retiring from the farms. The towns in the district become
small and struggle to survive as farms grow larger and
machinery requires less manpower. We also have a number
of professional people moving into the area.
This is our community.
Horsham church’s vision is to be Transforming Our Community
in the Name of Jesus by being Present, Authentic, Courageous,
and Generous. We believe our community is local and global!
Over the course of the last 15 years we have been seeking
to define and redefine what it might mean to create facilities
that provide a welcoming community environment. There have
been times when we thought we were close, only to discover
we were further away. We initially thought we could utilise the
facilities that had been our home for 90 years, but through a
variety of circumstances we have since purchased land at the
entrance to the city as you come from Melbourne or Ballarat.
At the beginning of this year, in partnership with CCVT, we
saw building works commence on a facility that we hope
will be a place for people within walking distance to enjoy a
different space. While we have some ministries that will con‑

tinue to function, we also don’t fully know what might unfold
in the new facilities.
The space has been created to host medium size events, to
fill a gap in Horsham. There is no other community gathering
space on the south side of the city. While the city isn’t very
big and it doesn’t take very long to get from one side of the
other, we hope that when people visit for something in par‑
ticular, that they will want to take extra time to sit in a casual,
relaxed environment and continue the conversations. We are
building within walking distance of at least two new estates
with future expansion. We have designed facilities that we
hope will host a number of events and we will be able to
serve our community according to our values. We believe we
have created buildings that will facilitate and encourage com‑
munity; a design that keeps children and families safe, while
encouraging community conversations, even if there are
multiple things happening in different areas of the building.
At the time of writing this article the framework has been
completed. The works have brought plenty of interest from
the local community. What does that mean in the future?
That we continue to build relationships with friends, family,
neighbours, and colleagues. We continue to have a kingdom
mind and heart as we walk down the street, share coffee with
people, or invite people into our homes.
It will be a slow start as we use the building. Getting used
to new facilities, how we work together, honour each other,
and serve our community will be a learning process. We will
have new equipment to learn. Our hope is that we can bless
the community with meals and a space to enjoy. We have
designed facilities that will reflect the edge of the industrial
area, but will show that we care.
But through all this we remember that any facilities are only
a base camp. They must never be the peak. The facilities
are being created a space of gathering as much as a place
we are sent from to continue to reflect the presence of
Jesus in our community. People already know the building
is the Horsham Church of Christ. Our challenge, as with any
church, is to remember the mission that saw the need to
preach the Gospel. ●
Volume 2, Issue 4 | 7

A Story Of Partnership And Hope
Writer Michael Vanderree
Deep In The Last Millennium…
Towards the end of 1939, the late A.W. Garland, then
preacher at Hamilton Church of Christ, reported to the Home
Missionary Committee that a good opportunity existed at
Portland. So, early in 1940, meetings for the breaking of
bread were held, with around 42 people in attendance.
From 1940 to 1952, the community gathered at the Odd‑
fellows hall, until land was bought in 1952 and the Chapel
and Manse was built. This has become the home of Portland
Church of Christ.
The coastal city of Portland is situated 360 kilometers west of
Melbourne. The town was founded in 1855, and was formerly
proclaimed a city in in October 1985. The population of Port‑
land is around 10 500 people.
As would be expected, over the years the city has gone
through significant developments and changes—it began
as a fishing port, then enabled the development of the wool
growing industry with the railway connection to Ballarat and
then Melbourne, the development of the aluminum smelter
at Port Henry, then more recently the growth and challenges
in the wind energy project, and the growth of tourism.
It is within this city that the continued ministry of Portland
Church of Christ has been offered to the broader community.
Similarly, Portland church has also experienced various
seasons of life, vitality and growth. Throughout the grand roll
call of those who have lived and served as a part of Portland
Church of Christ, the commitment has consistently evolved
from a clear base and common understanding to offer a place
of hospitality and welcome through the breaking of bread.
Today we would describe that as ‘a Community of Hope and
Compassion’.
Like many churches, seasons of strength have been inter‑
spersed with seasons of challenge and shadow. At times
the numerical strength was such that the building needed
enlarging, and over the years, as the City of Portland has
faced decline and contraction, so too has the Portland
Church of Christ.
Over the past 6 and half years that I have been privileged to
connect with the leadership and members of Portland Church
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of Christ I have been reminded that the heart can beat strong,
but sometimes that is not enough. For effective ministry to
take place, a church also needs muscle strength, so much
so that throughout 2016 the conversations at Portland were
moving almost inevitably towards the conclusion that it was
time discern whether the season of ministry for this commu‑
nity was about to end.
Unless A Grain Of Wheat…
Deep in John’s Gospel we find Jesus saying, “unless a grain
of wheat falls to the ground and dies, it remains only a single
seed. But if it dies it produces many seeds.” (12:24) While
the original context is that of Jesus acknowledging his own
death and resurrection, it is also a message that can be
applied to the church. There are times in the life cycle of
the church where the need is for the story to be laid down—
allowed to die, if you like. And, in so doing, a new story is
then enabled to take root—a form of resurrection.
It doesn’t always work this way, but for the Portland Church
of Christ it was realising that one story of table ministry,
hospitality, and grace had come to an end that became the
gateway for another to emerge. This was not some sort of
slick transaction, or divine bargain. Rather it was in the face
of an ending that a new door was opened.
The idea of a church partnership or merger developed as a
result of two friends engaging in a conversation. Rod Hayes,
the elder from Portland Church of Christ, and Steve Gunsser,
the Pastor at Citiport Christian Outreach Centre, took time to
hear the stories of challenge each were facing. For the first
the lack of ministry muscle, for the second the continued
challenge of moving from location to location. For both there
was an immediate sense that God might up to something. For
both there remained a core commitment to being a part of
not just a viable but flourishing expression of a local expres‑
sion of Hope and Compassion.
The conversation moved through what was possible between
the two communities, and then what was feasible by explor‑
ing the compatibility of vision, culture, heart, and motive
between the two communities, and then what was desirable
in the beginnings of actual ministry partnership.

After the idea was seeded, the two communities engaged in
discernment together and an experiment began in late 2016.
Over the next 6 months the experiment developed rhythm
and patterns, mutual leadership was explored and devel‑
oped, and a new story of church vitality emerged.
What is embodied at Portland is not an expression of the goal
to survive or to preserve as much from the past as possible.
Rather, it is mission-driven, where two communities realised
more can be accomplished together than separately; where
the greater community of Portland can be better served, and
the Kingdom of God be extended.
As a side note, because the Portland partnership is one of
two different Church tribes coming together, there have been
and continues to be conversation between the leadership of
CCVT and the International Network of Churches (INC) and
the development of appropriate commitments and agree‑
ments. These are an expression of the duty of care for the
people, the stewardship of resources, and the accountability
of responsibility to one another.
What Happened Behind The Scenes?
It is easy to use descriptions like ‘a merger is a way of being
better together’—language such as unified, purposeful,
collaborative, harmonious, stronger, effective, fruitful,
externally focused, healthy, reconciled, humble, redemptive,
and heaven-like are great but they bely the hard work that
underlies the process of partnership.
Here are some big themes that are worth reflecting on as you
reflect on the story of partnership, and perhaps consider the
possibilities for the church you are a part of.
Before jumping into a merger, each congregation needs to
take a ‘hard look’ at who they are and what vision(s) they have
for themselves as a church. The congregations also need to
assess their motivation, readiness, willingness, and suitability
for a merger. All alternatives to merging should be explored.
The churches considering a merger need to find out if they
will be compatible. Each congregation has its own unique
congregational culture and that includes, but is not limited
to, areas of worship, theology, leadership, views on women’s
roles in the church, and use of space and time.
Here are some questions that will help you get started in your
discernment process. If this is a conversation or possibility
you are considering, then it is worth considering who might
be the conversation partners in the journey. It is important to
involve CCVT staff or a representative early in the process.
The journey of working out what is possible, feasible,
and desirable can be explored though asking a serieis
of questions.

Who Are We Now?
What is our history as a church? What are our core values, and
what hopes, dreams, and visions do we have? Have we expe‑
rienced growth or decline over the years, and do we have a
sense of why? And does the composition of our church reflect
the composition of the surrounding community?
Why Do We Want To Consider A Merger?
Is it that we are dissatisfied with the status quo, or do we
have resources and gifts that we want to share or receive
from another church? Can our mission goals be accom‑
plished better with another church than alone?
What Characteristics Do We Have That Would Contribute To A
Successful Merger?
Are we willing to take risks and be open to change? Can
we share power, leadership and decision-making and be
patient, flexible, and willing to compromise? Are the leaders
of the churches engaged and supportive of the merger and
willing to work as colleagues, and are the members of the
churches willing to accept the ‘other pastor’? Are we open to
learning and working together with people who are different
than we are to identify and work on common mission goals
with the other church?
How Compatible Are We With The Other Church?
Are the churches theologically similar, and what style of
preaching, prayer, and worship is each the congregation
accustomed to? Do the churches share similar vision and
mission goals? How do the churches view the roles of
women? Do the churches have a similar commitment to
CCVT?
What Alternatives Do We Have If We Decide Not To Merge?
There are many other possibilities the churches may want
to consider. These include, but are not limited to, sharing
facilities while remaining independent; forming a close
relationship with another church, but still maintaining each
church’s own identity; moving location, or buying new prop‑
erty; changing leadership or leadership structures; closing;
or changing mission focus.
The Next Chapters…
The current story of partnership at Portland is really the first
chapter or two of what is hoped to be a long and fruitful
expression of ministry. In the coming months and over the
next years, from both a CCVT and INC perspective, we will
provide support and encouragement for the journey. It will
also be important to consider the learnings as they apply in
this context, but also the lessons that can be instructive for
other communities in other situations and locations.
In that sense it is appropriate to conclude this article with
the words: let’s watch this space together, as we see what
new thing God might be doing amongst us. ●
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Country Ministry:
Some Snapshots
Writer Paul Cameron
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I

have lived in eighteen houses. That’s a lot of moves, even for a
65-year-old person. I remember each place I have lived, and that
some of them actually became ‘home’. I remember the moves:
from Cardross to Irymple South to two places in Sunny Cliffs and to Irym‑
ple in the country; to Highett to Cheltenham to Glen Iris (single student
quarters then a married student’s flat at the College of the Bible) in
Melbourne; to Epping to Castle Hill to Thornleigh to Dundas to Caring‑
bah in Sydney; and back in Melbourne, to three places in Doncaster,
and finally (maybe) to Croydon.
Many of the moves have had personal significance, sometimes for my
family of origin or for my own growing family, and sometimes for voca‑
tion and call. The first move from the country to the city in late 1971
certainly had a big impact. I left my home in Irymple near Mildura and
travelled to Melbourne. I can still remember, no feel, the emotions of
that day when I left my home in the country. It was an odd mixture of
anticipation and a dream; of anxiety and some dread. I was off to Mel‑
bourne. The city, the ‘big smoke’, as it was often called by us folks from
the country. It was a big move, with big implications.
And ever since, this old cliché has been mine: “You can take the boy out
of the country, but you can’t take the country out of the boy...”
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I love the country. It has been my pleas‑
ure and privilege in my current role with
CCVT to regularly connect with churches
in rural areas and regional towns.
And to be reminded that, like metropol‑
itan churches, in this season country
churches come in all sorts of shapes
and sizes too. It wasn’t always that way.
For me it had all begun in the Sunraysia
area of north-western Victoria. It was a
great place in which to grow up. Though
it was warm and dry in the summer, it
had the Murray River to cool you down.
Far enough from the city, but for that
time Mildura and the surrounding
towns had all that was needed for a
good basic education and a healthy
personal development. While winter
mornings could be cold and frosty,
there was always a pleasant sunny day
to follow.
Mildura was an oasis in a surrounding
desert that stretches for miles in all
directions. The River Murray was its
lifeblood, initially as the highway for
supplies brought to the growing town
by paddle steamers, then from the
late 19th Century as the source of an
‘irrigation colony’ based on the ideas
and concepts of the Californian Chaffey
brothers.
Earlier, Alfred Deakin, then a member
of the Victorian cabinet (and later Prime
Minister of Australia), had been sent
to California on a fact-finding mission
about irrigation and conservation. He
liked what he saw the Chaffeys doing in
developing irrigation centres. He told
the story of the possibilities in Victoria,
they in turn liked what they heard, and
before long the Chaffeys were in Mil‑
dura advising the government, purchas‑
ing the land, and creating the colony,
a replica of what they were doing in
Ontario, California.
For life to emerge in seemingly God-for‑
saken places, often outside ideas and
counsel are required. A desert can only
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become an oasis with such external
assistance. There are some key lead‑
ership principles here. Deakin was
a listener, and a learner. He was a
builder, a creative thinker, an entrepre‑
neur. Not for him the mere maintenance
of what was becoming a dying pastoral
lease at Mildura. The outside voice (or
what today we may call a ‘consultant’,
or better a ‘conversation partner’) was
then invited into the conversation.
And life emerged. Not without com‑
plexity, and not without some failed
experiments and partnerships, but over
time an oasis grew where there once
was desert. Later local leaders adapted
what they had learned and took the
region into even more new and exciting
development phases.

on stability and sameness and order.
Life was built on a rock. Bob (later Sir
Robert) Menzies was Prime Minister of
Australia, Henry (later Sir Henry) Bolte
was our state Premier, and of course,
we had our Queen. She even came to
Mildura when I was still in a stroller!

Conversation. Imagination. Risk. Exper‑
imentation. Failure. Patience. Adaptive
leadership. They were all elements of
the ‘success’ of the Mildura adventure.

When I was a kid, ‘church’ (in Churches
of Christ at least), was always at 11am,
consisting of a ‘4 hymn sandwich’, with
the service ‘President’ on the platform
behind the communion table with a
reader either side—one to read from
the Old Testament, one to read from the
New. Most Churches of Christ around
the country had the same readings and
theme and hymns from the federally
produced Churches of Christ Calendar,
rather an odd thing for a seriously
non-liturgical movement. At any Church
of Christ, anywhere, in city or country,
you knew that at about 11.08 am the
Secretary would stand and give the
announcements about the Christian
Women’s Fellowship and the Christian
Youth Fellowship and boys and girls
clubs (usually called Explorers and Good
Companions respectively), and even
Christian Endeavour in some places.

My Christian discipleship journey
began at Red Cliffs church, just south of
Mildura. It’s such a small building as I
look at it now as an adult. Apparently in
September 1952 I was ushered into the
11am service on pretty much the first
Sunday of my life, after being born in
Mildura Base Hospital. I was wrapped
in what is still sometimes today called a
bunny rug. Many may know it as a baby
blanket. I came as I was. And of course,
I don’t remember a thing.
Clarrie Lang was our minister at that
time. I’ve seen photos of him, so I have
an image of what he looked like, and
I guess he was also there in times my
memory can recall. Family folklore tells
me that on that first day I was peace‑
fully lulled into sleep by his sermon.
I wonder if anyone else was, too…
Writing the phrase ‘the 11am service’
reminds me of what life was like in
those days, when I was a kid—a long
time ago, deep in the last millennium.
When I was a kid, we prided ourselves

In those days, when I was a kid, it was
‘meat pies, kangaroos, and Holden
cars’. Washing was on Monday, shop‑
ping was on Friday (like most people in
those days, Dad got paid on Thursday);
it was meat and three veg at every meal
(and roast lamb on Sunday), and for
some, it was fish and chips on Friday.
And in those olden days it seemed that
each year had just two seasons, the
cricket season and the footy season.

In those times, and maybe for some
still today, being ‘church’ seemed to be
centred around the way we did things,
the order, what had become ‘tradition’.
All rather odd for a movement like
Churches of Christ, but that’s the way it
was, or seemed to be.

I appreciate the CCVT Purpose approved a few years back:
“To be a movement of the people of God, gathering in and
around the central figure of Jesus Christ, empowered by the
Holy Spirit, living out his way in our neighbourhoods and
inviting others to do the same.”
This purpose statement reminds us of the mission impera‑
tive, of always seeking to be mission-shaped churches or
Communities of Hope and Compassion. It reminds us that we
gather as the people of God to encounter Jesus, and that a
church (or the Church) begins with that encounter, the space
where Jesus is with others. The way we express that, the
pathways towards that encounter and a redemptive Christian
community, will vary depending on the mission context (the
‘neighbourhood’) and the people involved and their needs
and hopes, gifts and passions. It can’t be formulaic. It is not
‘one-size-fits-all’—big or small, ‘cathedral’ or ‘café’, house
church or ‘attractional’ church. It’s not missional community
or big church ‘celebration’. It might often seek to be more
conversational than an upfront ‘tell’. It’s a space that is a
safe place for everybody to grow and develop their connec‑
tion with Jesus and with each other. It will be the vocation
God gives his people in that location.
It is what a former Archbishop of Canterbury called a ‘mixed
economy church’. For CCVT, this is as true in regional towns
and rural areas as it is in the metropolitan areas. In the
country context, we celebrate diversity: not in a bunch of
ruggedly independent, autonomous, self-serving, reactive,
and ‘oppositionally-defined’ collections of people but in a

distributive learning network of interdependent and mutually
accountable redemptive Christian communities sharing a
common Purpose. That’s the way most of CCVT’s Affiliates
see Churches of Christ in Victoria and Tasmania, and it’s cer‑
tainly how the CCVT Board and staff see it. This is explained
in more detail in the currently proposed Affinity:2.
In this issue of The Edition you are reading several stories
from locations beyond the Hobart and Melbourne metro‑
politan areas. These are diverse stories of mission-shaped
churches engaging their neighbourhoods with a common
Purpose. They remind me that those of us in mission and
ministry in non-country locations can learn much from those
who are serving in regional towns and rural areas.
For example, country churches offer community, provide
people with opportunities to serve, communicate quickly,
share common experiences, and are more interested in
people than programs or performances. Members are usually
closely immersed in their neighbourhood, with the potential
of a greater awareness of needs on the margins, and so can
more easily and directly engage other community groups and
agencies. The story of Bright church sponsoring the United
Bright Football and Netball Club is an example of this (see
the end of this article). Often these churches can also be
more adaptive, flexible and responsive to their changing
neighbourhood. Church buildings are often centrally located
and are (or can become) a valuable neighbourhood resource.
These are all good themes around which any metropolitan
church could also frame questions of review.
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Nevertheless, we know that life gener‑
ally isn’t easy in the country. Town pop‑
ulations are often ageing and shrinking,
with earlier employment bases fading
or disappearing. Services and infra‑
structure can at times be outdated,
disconnected, distant, or all three. The
tenure of the ‘right’ Minister-Leaders,
when they are found, can be too short,
and the tenures of others way too long.
Limited resources (for the ways ‘church’
has always been done) and low self-es‑
teem (remembering the way things
were...) can also provide challenges.
Generative conversations about the
shape of ‘church’ and leadership,
developing missional partnerships
in clusters of churches and sharing
resources and leadership across a
region can provide new hope and
energy. Reimagining the role of a
Minister, and encouraging and wel‑
coming bi-vocational mission and
ministry appointments based on the
fivefold ministry pattern of Ephesians
4 can, too. Reframing the church as a
missional community less reliant on
Sunday performances may also release
a new dynamic, whether the congrega‑
tion does or doesn’t have a building.
As is the case for developing an order
of local missionaries anywhere, effec‑
tive country or rural ministry requires
ministers and leaders to learn the
neighbourhood’s stories; discover its
‘sense of place’; ‘exegete’ the local sys‑
tem through discerning its rules, roles,
rituals and goals; release and resource
each other into mission and ministry
including loving, nurturing, and mentor‑
ing new generations, and forming and
developing a sense of an ‘every-mem‑
ber’ team; socialise across boundaries;
welcome and integrate newcomers; be
ready for conflict; engage visiting apos‑
tolic speakers and trainers... and be
prepared to get out of town regularly for
perspective, refreshment, and renewal.

14 | The Edition

Churches of Christ have a long history
of a strong mission and ministry base
in regional and rural towns. Sadly,
over the last 20 years this strength has
somewhat waned. Victorian country
churches that have chosen to close in
that period include Casterton, Colac,
Geelong East, Hamilton, Harcourt,
Hurstbridge, Kyneton, Mooroopna, Port
Fairy, Toora, Traralgon, and Warrack‑
nabeal. While each has their own story,
often decisions of viability and sustain‑
ability, and then closure, have been
made based on the inability or other‑
wise to maintain a church according
to ‘the way we do things around here’.
This can come about in non-country
areas too.
Sometimes this type of decision occurs
because it is a verdict considered
too late. Affinity, and now Affinity:2,
provide a pathway for conversations
at an earlier time. The dream and
vision of the CCVT Board and staff is
to see existing resources used wisely
for mission in these regional and
rural locations, and in metropolitan
areas too. Achieving this vision will
inevitably involve intentional, some‑
times tough, but always life-giving
conversations with local churches and
leaders. A good example of this is the
decision of two Mornington Peninsula
churches—Red Hill and Tootgarook—to
merge and commence the new Bayview
church at Rosebud. This initiative has
already generated significant health
and growth, with the average age of
the congregation lowering, earlier
neighbourhood engagement strength‑
ened and new opportunities emerging.
CCVT is uniquely placed in purpose,
theology and practice, and often in
resources to have a growing impact and
influence in non-metropolitan areas as
orders of local missionaries are formed,
nurtured, and released. Opportunities
abound. It just may not always look like

it always has; aspects of the past—the
known, the familiar, the comfortable—
might need to be left behind, bringing
the possibility of a principled and
careful loosening of structures. It will
be like leaving home. And, in the spirit
of the adage, ‘you can take the boy out
of the country, but you can’t take the
country out of the boy’, other ongoing
aspects of a church’s narrative might
need greater emphasis. Gathering in
and around the central figure of Jesus,
living out his Way sacrificially in a
neighbourhood, and inviting others to
do the same may need to become more
important than other practices, events,
or episodes.
CCVT’s three Team Leaders—Philip Kua
(Leadership), Michael Vanderree
(Communities), and Joel Plotnek (Oper‑
ations)—and their Teams, are always
available for conversations that name
and engage the issues raised above.
Like it was for Deakin, so it is country
churches (and churches anywhere):
conversation, imagination, risk, experi‑
mentation, failure, patience, and adap‑
tive leadership.
Personally, I am very excited about the
emerging season for CCVT. The foun‑
dations are in place, ‘back-of-house’
and ‘front-of-house’, in city and in
country, for living into a breathtaking,
Jesus-honouring, Spirit-empowered,
and Kingdom-building imagination of
God’s dream for the world.
The best is yet to come. ●
You may have seen this on our website,
related to Bright church and their relationship with their neighbourhood ▸

Sports Chaplaincy at Bright Church
Writer Warren Hodge
A special service was held at Bright Church of Christ on Sunday March 5 to acknowledge the
reappointment of one of our elders Graeme Mancer as Sports Chaplain at the United Bright
Football & Netball Club (UBFNC). Graeme is a SCA (Sports Chaplaincy Australia) trained and
appointed chaplain. Graeme began in this role last season and quickly built a high level of
trust in his capacity to listen and support a wide cross-section of people at the club. Longterm residents of Bright, Graeme and his wife Janiece are well known community members
and have been strong supporters of our local club for many years. Graeme is highly visible
and accessible at the club on match-days, in the clubrooms, and at Thursday night training
which also involves a community meal.
There was a packed to overflowing house for this chaplaincy service, including around 20
representatives of the club—players, coaches and committee members. UBFNC and our
church cross-publicised this special service, with the club enthusiastically encouraging
attendance. All present happily participated in the worship, and were led through commun‑
ion by Graeme, followed by a message from myself. We prayed a blessing upon this chap‑
laincy ministry, and over the well-being of the club for the season ahead. The morning was
rounded out by a sumptuous morning tea.
This sporting club appreciates the partnership they have with Bright Church of Christ, which
also includes a significant financial sponsorship, and further involvement on the commit‑
tee and sponsorship sub-committee. Acknowledging this partnership, Bright Church of
Christ has a large sign on the fence at our home ground Pioneer Park, and a mention in the
match-day ‘record’. Various members of our church community get to the games, particularly
supporting the footballers by assembling at the fence and getting out onto the ground for
the quarter and three-quarter time huddles. We now look forward to our annual Saturday
morning breakfast together, usually held before a home game in June, and most recently held
in the function room at Pioneer Park. Having been run for many years now, over a hundred
people from club, church, and the local area come together to celebrate community with a
guest speaker. We also look forward to the new stand and clubrooms to be built after the
current season.
This is surely evidence of the blessing and purpose to be experienced when you get out
beyond the church walls and embrace groups of people meeting together within your local
neighbourhood. Go the mountain men and mountain maids of Bright! ●
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Joys and Complexities: Ministry in Community
Writer Linda Young
Sheep and grain, carpets of yellow canola laid out and flat
stretching to the far horizon… these are some of the images
of the West Wimmera in Victoria’s far west. There are people
here whose families have lived on the land for generations,
as evidenced by streets named after them. Then there are
those newcomers who drove through on the A8 highway and
decided to stay. Kaniva with five churches and about 1000
residents, and Serviceton with two churches (the Shared
Ministry) and 50 people living in the township—this is the
context in which I find myself ministering in the Shared
Ministry of Kaniva and Serviceton (a Uniting Church and
Churches of Christ collaboration).What a blessing!
For the past eighteen years, Kaniva and Serviceton churches
have been in partnership with Kaniva and Serviceton Unit‑
ing Churches, joining together to make the Shared Ministry
of Kaniva and Serviceton. ‘How does that work?’ I hear you
asking, as so many have asked me before! I will start from
the ground up.
On any given Sunday Kaniva and Serviceton both have
services, the former at 9:30 am and the latter at 11:15 am.
I usually speak at both services, however I occasionally
miss the beginning of the Serviceton service depending
on the amount of trucks on the highway and the how
long the Kaniva service runs. Obviously there is a lot of
grace given by the Serviceton congregation on those odd
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occasions. Usually one location will hold their service in the
Uniting Church, while the other location’s service will be
in the Church of Christ, however this is not a hard and fast
rule and there is no one who always makes sure they stick
to their own denomination/movement. Frankly, it took me a
while to work out who belonged to each tribe because it is a
shared ministry.
There are a few theological differences between the Uniting
Church and the Churches of Christ. One of these is Commun‑
ion. For Churches of Christ this happens every time we meet,
and for the Uniting Church it is once a month. At first the
Uniting Church leadership endeavoured to have Commun‑
ion available every time the service was in their building, to
respect the Church of Christ stand, however it became diffi‑
cult mainly because only a few people in the Uniting Church
have authorisation to preside. In consultation, it has gone
back to once a month when the service is held in the Uniting
Church, but continues to be every Sunday when the service
is held in the Church of Christ. Such compromises from both
are necessary at times, with wisdom and grace.
I recall one of the first times I brought the message to the
Shared Ministry congregations on John 10; how the sheep
listen to the voice of their master. It struck me that I was about
to speak to a group of people who by and large dealt with
sheep on a daily basis! It just added a whole layer of depth to

the passage and to how it was able to speak to these farmers,
how their experiences must resonate so profoundly to Jesus’
words. The grounded theology of Jesus and the Scriptures is
often the everyday experience of many of these faithful follow‑
ers. It was quite a profound realisation for me.
Preaching the Word is such a privilege but, as most pastors
are aware, impacting the people who do not come to services
is a primary concern. We know how to speak explicitly into
the lives of attendees, but how do we do it implicitly with
those who don’t enter the doorways of our churches?
One of the ways of meeting that challenges has to be about
discovering ways in which the church can serve the commu‑
nity, what unique need, activity or function can the church
offer? My belief is that the Church needs to reach out and
show genuine interest in the wider life of the community in
order to show they care above and beyond their own function
and purpose—that is, worship and internal pastoral care—
and to find opportunities to build relationships with people
who may not necessarily connect on a day to day basis.
An added challenge I have found in this rural community
is that a lot of the needs or activities that churches may
often fulfil in a city/suburban church are already filled by
other organisations here—Neighbourhood House, for one,
and service clubs, for example the Lions Club, that provide
so much already. Finding that sweet spot of connection
has been no mean feat. In reflection four different levels of
connectedness have emerged:
Attending functions—I have been invited to speak at
Probus, Lions, and Women’s health workshops. I have also
been invited to dinners and other special events in the
area. Building relationships is just so important especially
in communities such as these where most people know
everyone and their families! Connections with cousins, second
cousins, and third cousins are not uncommon in these parts.
How better to spread the gospel than by being open and
hospitable and by living it and sharing it wherever possible.
Meeting needs as requested—It didn’t take the co-ordi‑
nator of the Neighbourhood House long to discover that
the new minister had a few skills up her sleeve and to see
if she would teach them. From my teaching background I
resurrected my choir training and started a singing group
for two terms. This year it was guitar lessons which I did for
one term. I have held what I like to call Café Français—coffee
and French conversation at the local café. Building relation‑
ships in this way has meant that inviting people to Sunday
worship, youth group, or other primary church functions has
been so easy to do. Interest grows as the relationship grows.
Often other conversations of a more personal matter occur
after formal classes. They are quite organic and natural as
relationships build.

had people who do not come to church introduce me to their
friends as ‘my minister’. I find it an honour when that hap‑
pens, and it reminds me that God is present whenever two or
more meet.
Filling a unique opportunity—It took me quite some time to
find a niche in which the church could provide something
particular for the community. The church has a variety of
ways it serves the community, but I was stirred in my spirit to
look for another opportunity. A clue for me was the success
of the Carols Service run by the Minister’s Association in
Kaniva and a specific committee in Serviceton. Visiting art‑
ists are always well supported when they come to Kaniva or
nearby Nhill. What could we as the church do to connect with
this love of live music? After much prayer and consultation
with the leadership of the church we decided to run an infor‑
mation night to see who would be interested in committing to
participate in a stage production of The Witness – a musical
based on the apostle Peter and his revelation of Jesus as the
Christ. We ended up having three information evenings and
have decided to proceed. We now have a cast of 22 people,
including five teenagers, meeting Sunday afternoons and
plan to perform in the Shire Hall in November. Excitement is
starting to build and the singing is really coming together.
So, what would I say to anyone in a rural setting regarding
implicit ministry?
Be aware of the culture you are becoming a part of and don’t
be afraid to be immersed in their way of life. Get involved,
shop locally, enjoy the experience.
Build relationships, in whatever way possible.
Keep your ear to the ground as to how the church might serve
the community. Use your own skill base wherever possible
and prayerfully endeavour to give support.
Be prepared to share your story of how the Lord has impacted
your life.
Share your skills with the community and walk-the-talk of
your Christian faith in all that you do.
At the closing of the day, as I watch the sun disappearing
over the flat horizon of the West Wimmera, I am so grateful to
God for these people and the opportunity to speak into these
uniquely Australian country communities, both explicitly
and implicitly, through words and deeds, that Christ may be
glorified in all. ●

Being a presence in the community—Some of my best
pastoral conversations occur when I am down the street
buying groceries! After living in Kaniva for over two years
most people know me now. Being accessible down the street
or at one of the two cafés gives people opportunity to stop
and chat with me in an informal way. On a few occasions I’ve
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The Lay Of The Land

Kevin, Jacqui and Ilker in front of the Dareton Youth and
Community Centre. Photo from Global Mission Partners.

Writer Nick Wight
“A 16 year old student at Coomealla High School, just north
of Mildura, says she is willing to walk 1 000 kilometres to
Sydney to raise money for a youth drop-in centre in the small
community of Dareton. The idea has again raised the issue
of youth services provision in the community, which has a
complex history.
“In its submission to the Overcoming Indigenous Disadvan‑
tage Inquiry, the community paints itself as ‘one of the most
disadvantaged Aboriginal communities in NSW’, with high
rates of life-style related illnesses, unemployment, poor
housing, and infrastructure listed among their concerns.”
(Charlotte King, 2011, The Long Walk For Dareton’s Youth,
ABC News)
Dareton is a small town tucked away in the far west corner of
New South Wales over 1 000 kilometers from Sydney and just
a short paddle steamer ride from Mildura across the border
in Victoria.
Located on the Murray River, the town is at the heart of the
Coomealla Irrigation Area. The surrounding landscape of the
Sunraysia district is characterised flat horizons filled with
mallee scrub, orange orchards, and vineyards, the latter sus‑
tained by the extensive irrigation from the mighty Murray and
a generous supply of year round sunshine.
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Less than an hour away by car is the world heritage listed
Mungo National Park best known as the burial place of the
oldest human remains found in Australia, ‘Mungo Man’
and also the traditional lands of three tribal groups the
Paakantji, Ngyiampaa, and the Mutthi Mutthi peoples. At
around 42,000 years old, Mungo Man provides a powerful
and almost unimaginable link to the continuous and ongoing
presence of Aboriginal people in this region.
With a population of around 600 or so, Dareton was also
once home to an Aboriginal mission often referred to as
Namatjira or ‘Nama’ for short (named after the road running
through the centre of the community).
Journalist Karen Kissane wrote of Dareton,
“… reported in 1999 to be one of the most disadvantaged
places in NSW. Many of the mission’s 150 or so people
have become fringe-dwellers, an estimated 85% of them
unemployed, living in a world without time other than that
set by the sun. There are unlettered parents whose idea of
discipline is to threaten naughty children with having to go to
school… the mission was an isolated and troubled commu‑
nity in which many drank too much and got stoned too often,
in which illiteracy and unemployment ran through three
generations, in which angry, boozed-up young men drove like

demons in beat-up cars on dark bush tracks.”
(2008, How The System Failed Joedan, The Age)

turn the team managing the centre can focus on building
long term relationships.

Just as the surrounding landscape can appear dry and
bleached of colour, on face value, these observations paint
a picture that could casually be interpreted as presenting a
community in deficit.

Partners

But they don’t really give you the ‘lay of the land’. Dareton is
also home to two of IMA’s ministry project partnerships, the
Dareton Youth and Community Centre and the Indigenous
Ministry Outreach Worker. And in looking at the design and
establishment of these projects, its worth reflecting on some
of the ‘ingredients’ of neighbourhood engagement and part‑
nerships that are at the core of their identity and that, in turn,
reveal the quiet work of the Spirit in this place.
Compassion Multiplied By Time
An Indigenous world view suggests that all spaces, rather
than some being empty or unknown, are in fact a series of
intersecting local places, each imbued with a multitude of
unique stories, webs of relationships and even languages.
Just as no two geological features are the same, every place
has its unique collection of these values and attributes that
can often only be discovered by a serious, compassionate
commitment to that place over an extended period of time.
The pioneering Indigenous Ministry worker with IMA in
Dareton was John Saulo. Along with his wife Ruth, John
embodied this commitment. He would say it took least 3
years of ‘faithful presence’ amongst the Dareton and Nama
Indigenous community to build a basic level of relational
trust. Also with more than their share of compassion are the
members of the governing body of the Community Centre,
and the local Wentworth and Dareton church (a combined
Church of Christ and Uniting Church). Their empathetic
prayers and love over decades helped cultivate the fertile,
‘irrigated’ rich soil for the planting of the Indigenous ministry.
It’s one of those ingredients we often think we can control,
but God seems to have a way of using time itself as a
necessary corrective to our often impatient and strategicallyimposed deadlines. To be a good neighbour in Dareton is
to simply soften your heart with compassion and align your
rhythm to the local pace—to have all the time in the world.
Safe Places—Third Spaces
The Dareton Youth and Community Centre understands itself
as a much-needed safe space—a ‘third place’ that isn’t one
of the numerous local agencies. The purpose of the Centre is
to provide a physically, spiritually, emotionally, and cultur‑
ally safe space for local Indigenous youth to do basic train‑
ing, receive relational counselling, and experience holistic
transformation in a fun and engaging environment based on
Christian values.
It’s designed to operate as a ‘neutral’ hub location for a
range of activities aimed at catering to local youth, many
provided by other local specialised agencies that under‑
stand and value the centre’s neutrality and safety, and in

While local ownership and governance makes sense for local
ministry, just as important is understanding the relationships
with other communities, organisations, and churches both in
the region and further afield. Partnerships are not only stra‑
tegically important, they are vital to any chance of positive
outcomes and are indeed integral to the message of unity to
the broader community in the Sunraysia district.
The IMA projects in Dareton have a range of incredible
relational partnerships within Churches of Christ and beyond
including with the CCVT state conference, churches such
as Mildura, Castlemaine, and Warragul churches in Victo‑
ria, NewDay and Southern Illawarra churches in NSW, local
agencies including Mallee Family Care, and the NSW Police.
Shared learning, shared stories and prayer, and shared
resources define these partnerships.
Culture, Geography, And The Lay Of The Land
Getting the lay of the land is a phrase that “figuratively or
metaphorically means the current state of affairs, how some‑
thing is organised. Literally, the lay of the land is the arrange‑
ment of features upon the land.”
Our town and neighbourhoods are, by definition, intensely
local, and knowing how things are organised locally—not
just the physical environment but the local social, political,
psychological and emotional landscape—can only really be
known by being just that, local.
The IMA projects in Dareton reflect on this idea that the local
context, the local stories and even the local geography and
relationships with the land contribute to a local theology.
John Chandler suggests, “Local theology begins as we listen
to the culture of our surroundings and compare it with the nar‑
rative of Scripture. Out of this listening, we begin to contextu‑
alise our expression of the local church to our community.”
The IMA projects in Dareton reflect on this idea that the
local context, the local stories, and the local culture are the
starting places for local neighbourhood ministry. In his book
Doing Local Theology, Clemens Sedmak writes, “In order for
theology to be meaningful, it has to be cultural.”
This idea drives the IMA projects to prioritise listening and
learning to the locals, and if your families have been in the
neighbourhood for around 42 000 years it would seem to
qualify you as local!
And all of these ideas are built on love, God’s love, in a way
that seeks to partner with the healing work of the spirit.
If the lay of the land includes sadness and traumas, our
safe places in our neighbourhoods can themselves become
transformed spaces that in turn, help offer transformation.
A being at peace and in our place. ●
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A Bunch of ‘Old Codgers’
Writer Robert Hough
The men’s ministry known as Codgers Capers at Sheppar‑
ton church is now in its seventh year of operation. It began
with a vision held by two or three people seeking to meet a
perceived need for men in the community who wanted an
alternative to groups that offered mainly wood working or
metal working activities.
Codgers was formed as a social group to provide a safe envi‑
ronment for men of all ages over 18 who were socially and
emotionally isolated in the Shepparton region.
The group soon developed, beginning with seven members.
To gain public attention and encourage men to join
Codgers, newspaper articles were published and local radio
interviews spoke of the aims and goal of Codgers Capers.
Members began to join, and over the years the group has
grown to 27 members meeting weekly. Many travel from outer
areas of Greater Shepparton to be part of the group activities.
The members report that Codgers is the best thing that has
happened to them, as they are now able to have social contact
and something to do. Many friendships have developed over
the years. One has only to spend a few minutes among this
group to appreciate the banter and mateship.
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The group operates under the covering of the ministry of
Shepparton church with its own committee, Coordinator,
President, and Secretary/Treasurer, and is in partnership
with CCVT CareWorks.
Codgers aims to provide members with information and
learning by partnering with local agencies in the Health and
Wellbeing fields to host presentations with trained person‑
nel relating to health issues for older men. During the last
month, a guest speaker travelled from Melbourne represent‑
ing Beyond Blue, giving a great presentation to a full house
which was very well received. Participants always listen
attentively at such events, and you can be sure of a vigorous
question time followed by much discussion.
Codgers offers numerous activities for members including
cards, indoor skittles, darts, and many more. However, the
preferred activity is simply to get together, enjoy a coffee, and
share life. We welcome members from all walks of life. Some
members might have physical, mental, or emotional issues,
but they are all treated with respect and encouraged to partic‑
ipate in so far as they are comfortable and feel at home.

Local welfare agencies often refer people to us or seek us
out, wanting to connect people to the Codgers program.
In addition, various other ministries have developed as we
have become aware of the needs of those around us.
Several of Codgers’ members have recently become widow‑
ers and suffered severely from loneliness, depression, and
grief. These members have joined together for self-help and
mutual sharing, naming themselves ‘The Good Grief Club’.
They meet monthly, and report that the meetings offer great
support and are considered most worthwhile.
A community garden was established about 6 years ago on
the church property and continues to give a small group
of men opportunity to use their interest and skills to grow
vegetables in fifteen bins. This area is coordinated by two of
our members, and over the last two years we have harvested
more than 90 kilograms of produce. The garden provided
vegies to the local Salvation Army weekly lunch as well as
being used in our own Codgers Cooking program or to sold
off to enable other food items for our cooking outreach.
Codgers now has a dedicated cooking crew who meet
monthly to cook up a storm. Cooking meals to be frozen and
stored to be distributed for those in need. To date this group
has produced some 1200 frozen meals which have been
distributed to those in need, including homeless members of
the community. Through membership with local Shepparton
Food Share, additional foodstuffs are obtained for our cook‑
ing program. Together, this enables us to provide emergency
food packages and groceries which helps to sustain indi‑
viduals and families for several days at a time. The cooking
program has also been able to partner with senior students
from the local Christian school. This has allowed the stu‑
dents to participate in caring for the wider community as well
as the mutual benefit of the young and older people working
together in harmonious relationship.

favourite, so the occasional barbeque lunch is always well
received. Nearer to Christmas, the annual Christmas lunch is
enjoyed with a three course meal shared with invited friends
and family. A feast, prepared by the men themselves, fills the
venue with joy, peace, and much satisfaction.
Recently, Codgers has been able to establish an Internet
Café through the help of some sponsors and grants. This
allows members the opportunity to become familiar with
the internet, connecting at different times for employment,
Centrelink, and other agencies. Some of our people don’t
have personal computers, so this is a service that assists
in a generation where some feel isolated due to lack of
experience with technology. We also hold computer classes
for both advanced and beginner users during the year.
Trained instructors are engaged to give clear tuition, and
those who participate are able to work at their own pace.
Initially it was thought that Codgers Capers may have
been a short term project that may operate for a year.
However, through word of mouth, community support,
advertising, and even talk back radio sessions we have
enjoyed ongoing success and development. More importantly,
we have experienced the development of a safe place,
meeting a need of people in the community where we live.
Codgers is well known throughout Greater Shepparton,
and men will regularly drop into the church office to make
inquiries about the programs. We’re a bunch of Codgers
having a great time caring and belonging together. Havin’ a
great time! Good on ya mate! ●
More information on Codgers Capers can be found at
www.codgerscapers.com.

Codgers also holds bi-monthly bus trips that are always a
pleasure. We visit surrounding towns and regional areas
of interest, including museums and places that provide a
wealth of history, and an appreciation that we are able to
share the experience with others. And there’s always lunch
out at a favourite bakery, park, or coffee shop… life doesn’t
get much better. Learning, laughing, and the sense of adven‑
ture in doing something different ensures a sense of belong‑
ing together.
We have run various workshops, including training in first
aid, cooking classes under the guidance of a qualified
chef, mentoring classes, gentle exercise groups, health
and wellbeing lectures and, of course, food is always a
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From A Desolate
House To A
Lighthouse
Writer Graeme Cann
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y journey as a Pastor began just on sixty years ago.
After being a follower of Jesus for barely a year,
and at the tender age of eighteen, I commenced a
twelve-month course at Otira Home Mission Training College
in Kew. My aim was to serve my Lord and Saviour Jesus Christ
as a Methodist minister. It was during this year that I wit‑
nessed something that was to have a huge influence on me
over the next sixty years.
I was asked to preach on one Sunday evening in what was
then the Brunswick Street Methodist Church in Fitzroy. I went
with both great excitement and trepidation. I knew about
this church—for many years, led by the firebrand evangeli‑
cal Reverend Walter Betts, it had boasted a congregation of
more than two thousand, had had a powerful ministry on the
streets of Fitzroy, and saw hundreds converted to Christ out
of a background of alcoholism, homelessness, and crime.
I knew that Reverend Betts had left the church several years
before, but that knowledge did not prepare me for what was
to come. Full of expectation, with a message I believed had
been given to me by God, I mounted the elevated pulpit in
this huge balconied church... and by straining my eyes I
could see the seven people sitting in the back row—the only
seven people in that whole massive building. Stunned by
what appeared to me to be unbelievable shrinkage of what
had once been a large and vibrant church, I preached the
message I had prepared and, to my absolute joy, saw one
lady accept Jesus as her Saviour that night. I was so excited
that, when I went to greet her afterwards, I could not find my
way out of the sanctuary and ended up leaping the commun‑
ion rail.
Since then it has been my privilege to serve churches which
have evidenced the unmistakable signs of decay. One of
these was a struggling little church in a rural setting that
had lost its sense of vision, another was a suburban church
for whom survival had become more important than King‑
dom ministry. Another was a potentially large church being
decimated by conflict, and yet another was church in a large
country town that was made up of wonderful people doing
what they understood to be God’s work through organisa‑
tional structures which were no longer relevant or useful.
Each of these churches have their own story to tell, and I am
grateful to be part of their story. Then there was the Latrobe
Regional Church of Christ, in Morwell. I was not invited to be
the Pastor of this church, but in 2014 was invited with my
wife, Julia, to assist them to make a response to the existing
condition of the church. This is their story.
Like most Churches, The Lighthouse on Well St, as it is now
known, has a proud history of relevance and effectiveness,
evidenced by strong attendance at worship services, a unity
of purpose, multiple baptisms, and compassion-driven
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ministries that impacted the local community. But, like
many churches, by 2014 attendance at worship services had
shrunk to as few as twelve, there was no longer a unity of
purpose, conflict and tensions were constantly experienced,
leadership had fallen on two or three, and congregational
morale was low.
When a church reaches such a low ebb, the first question
that must be asked is around whether the congregation
should continue to meet as they do despite their low num‑
bers, or whether they should call it a day and close the
church, allowing the members to find somewhere else
to worship. The Morwell congregation acknowledged that
this question needed to be asked and answered, but almost
instinctively knew that the place for that discussion was
not a congregational meeting but in the context of a new
congregational experience. It was decided to abandon their
customary morning service, suspend the constitution for a
time, appoint an interim leadership team, and begin meeting
in a different format that would allow them to hear God speak
into their situation.
The new format was an informal, “in the round” gathering,
at the church premises on a Sunday afternoon. The weekly
experience included a time of worship, prayer for each other,
communion, teaching and discussion, and sharing the
evening meal. The teaching and communion times were led
by members of the group and sometimes people from other
churches who were invited from time to time. The interim
leadership team which consisted of two local members and
three other experienced church leaders from outside the
congregation continued to meet with the purpose of consoli‑
dating what God was saying into solid action.
It was soon evident that the heart of the twelve was to
continue to meet together. This was, on reflection, partly
because the new format had breathed new life into their time
together and partly because of the impact of sharing the
evening meal. But it was also clear that there was a grow‑
ing desire to share what they had with others. This led the
interim leadership team to consider the importance of being
intentional about everything that we did as a local church.
We needed to be intentional about planning our times
together on a Sunday. We needed to be intentional about
the teaching we engaged in. If we hoped to draw others into
the congregation, we needed to be intentional about that
too. We learned that having plans and strategies was not just
what big churches did but was also appropriate for small
groups like ours.
The interim leadership team could see that in order to grow
both numerically and in its understanding of what it meant
to be the Body of Christ there was a need for people to go
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deeper in both their understanding of who they were in
Christ and their understanding of how the Body of Christ
functions. This led them to the decision to expose the whole
congregation to a discipleship program called Growing
to Maturity, developed by Pastor Ken Rayment, currently
Senior Pastor at Berwick Church of Christ. The impact of this
course was incredible. Those who did the course shared
deeply with each other and prayed into each other’s lives.
Some had major breakthroughs relating to very long term
personal issues. It was during this time that the number of
people attending the Sunday gatherings began to grow. A
little later the team decided to provide the opportunity for
people to be involved in Growing to Maturity part 2. An unex‑
pected blessing that flowed from this course was that five
people, some of whom had been Christians for a very long
time, chose to be baptised for the first time. You can imagine
the joy of that occasion!
The realisation began to dawn on the people and the interim
leadership team that the special grace that God had given
this little group was an amazing ability to welcome and
accept people who, through the circumstances of life, were
hurt and broken. This brings many challenges around the
cost of being truly compassionate and other challenges
around communicating the love of Christ to those who see
the world very differently from what might be commonly
understood as ‘normal’. Our new partners in fellowship bring
a richness and a level of reality that we might not otherwise
have. The Lighthouse Church on Well St—our new name—
says very clearly that we are a missionary church that knows
what its mission is.
Our purpose statement now says, “Jesus said, I AM THE LIGHT
OF THE WORLD. Therefore as those who love Him we seek
to live in the light, walk in the light, and share the light.”
Together we are learning what it means to live in, walk in, and
share the light and, as we do, we are fulfilling the purpose
that the Father has called us to.
As the congregation has continued to grow we have moved
our services back into the chapel, but in both the seating
arrangements and the form of service we have worked hard
to retain both the informality and the authenticity that we
had experienced in the smaller group. The church’s strategy
continues to centre around courses that are deemed to be
helpful for spiritual and relational health. The congrega‑
tion continues to grow, and with it the need for a larger and
appropriately appointed leadership team. The re-establish‑
ment of a suitable constitution has caused us to make strong
and useful decisions about what our mission statement and
charter for participation should be. We understand what our
legal obligations are and the need for organisational struc‑
ture, but we are determined that in the future all our deci‑

“The right questions are, “What is God saying uniquely
to us, and what will it mean if we were to walk in
obedience to what he is saying?” The answers to these
questions result in us embracing God’s agenda”

sions must be made as they have been in the past three years. Our meeting together must
continue to give God the freedom to speak into the hearts of those who are committed to him
and to the Kingdom of God, and whoever is chosen by the congregation to exercise their gifts
of leadership must continue to convert what they hear into decisive and intentional strategy.
Among the most important lessons that we have learned as we have travelled this journey
together has been the importance of asking the right questions. For churches who have
decided that it is the Father’s will that they move from simply surviving to a new level of vital‑
ity and health, there is a danger that we will fall into the temptation of asking questions like,
“How do we achieve a critical mass?” “What changes should we make?” or “Where will we
find a Pastor who will lead us forward?” Because these are the wrong questions, the answers
will not form the basis for church renewal. The right questions are, “What is God saying
uniquely to us, and what will it mean if we were to walk in obedience to what he is saying?”
The answers to these questions result in us embracing God’s agenda. For Lighthouse, the
understanding that brought us the encouragement and energy to move forward was that the
Father had ordained this group of Christians for the ministry of welcome and compassion.
All he wanted for us was to do that well.
The story continues. But for this Pastor, the lesson learned as an eighteen year old, and
confirmed to me as a seventy seven year old, is this: God’s intention has always been to raise
up his Church, not to bury it. He never intended that churches who, in the course of time,
have lost their sense of vision or, as the result of bad leadership, have been damaged by
conflict and the inappropriate use of power, or that as a result of population shifts in suburbs
find that their historic mode of meeting is irrelevant would simply close their doors. The God
I have served is into transformation and revitalisation. God saving a woman in a dying church
was a wonderful experience for me as an eighteen year old. But God reviving a dying church
so that many in that locality will continue to experience his power and love is even greater. ●

Volume 2, Issue 4 | 25

High School Breakfast, Castlemaine

Photos provided by CareWorks partners.

Weaving A Fabric Of Care And Concern
A Peek At Some Of Our CareWorks Partners
Writer Gabriel Hingley
When Paul Sparks from the Parish Collective came to visit
our movement in 2016, his common exhortation was for
churches to “weave a fabric of care and concern” into their
local neighbourhood. Within CCVT there are 24 churches
and 5 agencies who are CareWorks Partners, each weaving
a rich tapestry of care within their community. CareWorks
provides churches and mission agencies with an operational
foundation for neighbourhood engagement that assists
affiliates in supporting and empowering disadvantaged and
vulnerable people. Funding is made available each year to
help churches and agencies to respond in practical ways to
evidence-based local needs, demonstrate hope and com‑
passion to people on the margins of society, and involve the
church/agency’s community in doing local mission together.
It is amazing to see the diversity of responses as different
churches and agencies, including those who aren’t yet Care‑
Works partners, listen to the needs of each of their commu‑
nities and respond in ways that are unique to their context.
There is no one size fits all response. We thought it was high
time we gave you a little peek at the colourful “Kingdom
tapestries” that are being woven into various communities
across Victoria and Tasmania.

High School Breakfast, Castlemaine
Breakfast has been served for the past three years
by Castlemaine church at the local state high school.
Originally the breakfast program operated on Fridays and
it became very popular, with around 100 young people
engaging. Aware that many students were skipping breakfast
and lunch every day, the school approached the church to
see whether they could assist on a daily basis. The church
set about recruiting volunteers (some from the community)
and is now able to deliver breakfast every day. They estimate
that they deliver over 10,000 breakfasts over 12 months!
(250-270 per week) The menu includes yoghurt, pancakes,
toasties, savory rolls, egg and bacon sandwiches, fresh fruit,
and hot and cold drinks. The breakfast is supported by the
local Foodshare and CareWorks. It receives no government
funding, and is delivered free of cost to the school. Currently
there are about 40 volunteers (some of whom are pictured).
On top of that, Castlemaine Church offered to paint the
school’s dining area and calm learning room. The school
gratefully accepted the offer and so, after someone donated
some paint, a team of volunteers went in during the school
holidays and brightened up these spaces.
This is a wonderful example of the church being a faithful,
generous presence in their local community. The school has
come to know and trust a bunch of Christians because they
are blessing and serving them in practical, tangible ways.
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Dareton Youth Centre

Monbulk Care Network

Although Dareton is technically in NSW, a remote country
town just over the Victorian border, the Dareton Youth Centre
has had a special relationship with CCVT because of its heart
for the Indigenous community and its connection to the
Dareton-Wentworth parish (affiliated with CCVT). The Centre
opened last year but really hit its stride from February 2017.
Approximately 10-20 young people in the 8-16 years age
range drop in from 3.30 to 6.30pm Monday to Thursday each
week. Just this month the centre will begin opening from
12-4pm on Sundays. According to one of the Centre’s facilita‑
tors, Jacqui Pasquale, Sunday is often when home stressors
and boredom collide in an unhelpful way, so being available
on that day will allow young people to meet in a safe place.
Weekly roast lunches will be cooked by the young people
under adult supervision. This will be done in collaboration
with the Koorie Night Patrol who will pick up and drop off
young people in Wentworth and Buronga (15 minutes North
and South of Dareton)

Back in 1990s, The Patch church (now known as Open Door
Community Church) in Monbulk were keen to express their
faith in action. They went through an intentional process
of listening to the local community for one year. One of the
needs they identified was young people struggling at school.
The church started a tutoring service in response, and the
Monbulk Care Network was birthed.

After receiving some funding from CareWorks, Jacqui has
begun facilitating a program called Community Connections
for Healing on Country. This program involves young people
going out on country with peers and their families in order to
find new ways of thinking about the strengths and care they
bring to each other.
The first outing involved some of the girls from Dareton
going to Darling River and Fletchers Lake. This was a rela‑
tionship-building outing for them, but it also linked them
with a local elder from Sunraysia Indigenous Church Ministry,
Alison Carr, pictured holding her daughter Elizabeth.

Fast forward to 2017 and Open Door Community have just
recently launched a new op shop on the main street of
Monbulk. The shop features all-new facilities, as well as a
community meeting area upstairs, complete with a kitchen.
Business is already booming, and the profits of the shop are
able to be put back into the community, specifically into sup‑
porting 9 primary schools, the CFA, a Men’s Shed, and other
community initiatives.
Judy Thornburn, who helps coordinate the many volunteers in
the shop, says that it is a wonderful place for the volunteers
to socialise, as it gets them out of the house and gives them
something worthwhile to do. The op shop is also a place
where lonely people can find a listening ear. Furthermore,
through the welfare department at the back of the op shop,
people are able to access small financial loans, free bread,
and groceries.
Thus the fabric of care that was weaved many years ago con‑
tinues to be strengthened.
Monbulk Care Network is currently in conversation towards
becoming a CareWorks partner.

Jacqui Pasquale explains, “It has been important to develop
relationships and introduce mentors who are able to walk
with the young people through whatever happens over the
next few years as they move from childhood to adult hood.”
More reflections on the Dareton Youth Centre and related pro‑
grams are found elsewhere in this issue of The Edition.
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Big Breakfast, Chelsea
There’s nothing like a hot breakfast to start the day—espe‑
cially in the winter months. Among the many programs that
they run during the week, Chelsea church offer a fabulous
three-course cooked breakfast every Wednesday morning.
It is a warm place of hospitality for many who live in board‑
ing houses on their own and do not have their own cooking
facilities. There is a ‘Clean as Casper’ shower made avail‑
able, haircuts and food parcels for those who need it, and
an ‘Orange Sky’ laundry facility. There are also a number of
activities that people can join in on, such as the Men’s Shed
and Ladies’ Shed.

Ignite Rite Mentoring
Mentoring is also a key part of the ministry of Ignite, who are
based in Keysborough in Melbourne’s south-east.
As a mission agency of CCVT, Ignite connects with young
people on their turf and in their language, providing sport
and group mentoring programs in schools to build positive
relationships. A survey conducted in 2015 of 100 church
communities in Victoria by Churches of Christ Community
Care revealed that youth mentoring was one of the most
significant community needs. At its core, for a young person
to have a mentor means that there is someone in their life
who cares about them, assures them that they are not alone
in dealing with life challenges, and makes them feel like
they matter.
With the help of CareWorks funding, this year Ignite has been
in the process of developing a special church/school part‑
nership program which will provide the opportunity for young
people to receive peer mentoring, facilitated by trained
church volunteers. At the end of the school term the partic‑
ipants will be taken out of their everyday world and given
a meaningful, life-changing “rite of passage” experience.
Several pilot programs will run in Term 4 this year.
While Ignite’s home is in Keysborough, the team are excited
about soon being able to help churches across Victoria to
connect with the neighbourhoods in which God has placed
them by partnering with the local schools, running peer-men‑
toring programs that will potentially impact many young
people’s lives.
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Chelsea church is offering what sociologists call a
“third space”. It’s a space that is distinct from both the com‑
mercial environment, where communication and interaction
tends to be quite functional, and the domestic space, which
for many who come to the breakfast is limited and isolating.
A third space is where people can relax, unwind, chat over a
cuppa, develop new friendships, and deepen existing ones.
Beyond their physical needs being met, people are encour‑
aged to socialise and stay connected to others.
The minister at Chelsea, Judi Turnham, together with a help‑
ful team of volunteers, offer the kind of support that leads
to empowerment rather than dependency. For example, one
man who attended the breakfast was homeless for two years
and his situation made it difficult for him to see his daughter.
Eventually with the help of the church and DHS he moved
into a flat. He can now have his daughter to stay, and the
church is helping him find employment.
A big part of the strength of Chelsea’s programs are the part‑
nerships that make them happen. The local council have just
recently granted enough funds to keep the breakfast going
another year. The volunteers in the kitchen (pictured) are an
ecumenical bunch from the Chelsea church, Chelsea Uniting
Church, and St Chad’s Anglican Church. But Judi says the
most important part is an active prayer life. The volunteers
meet regularly to pray for people, so that “as soon as you
come in the door you feel the presence of God in the busy but
joyful atmosphere.”

Risdon Vale Bike Collective, Hobart

Community Lunch, Thornbury

Another school initiative is offered by Third Place Com‑
munities in an outer suburb of Hobart called Risdon Vale.
While working as a chaplain in the local high school,
Antony Edler found that there was a common interest
amongst young people in push bikes. Unfortunately, that
interest would sometimes evolve into more risk-taking
behaviour on dirt bikes. So Ant decided to start a club for
kids to learn how to fix their own pushbikes or make one from
scratch, learning valuable mechanic skills in a safe, respect‑
ful, confidence-building environment. The local primary
school offered one of their buildings for the project, and the
place has become an important community hub centred in
the heart of the Risdon Vale neighbourhood.

In a post-Christendom world, it is becoming less and less
likely that people will walk off the street on a Sunday morning
into a church building for a traditional church service. How‑
ever, if there is a meal on offer it’s a different story!

Since Ant started the program 13 years ago, more than
1200 bikes have been restored; 250 have been sold, 500
have been given away locally and 440 donated to people
in Namibia. Along the way Risdon Vale Bike Collective has
built links with local government, businesses, schools and
charities to fund projects, including an upgrade to the local
BMX track and the development of bush trails. But the core
focus of the project is really not the bikes. “Our core message
is bikes for a better future,” says Ant. “It’s all about the skills,
confidence, and resilience we can build in young people.”
Having helped over 250 kids gain these attributes (together
with a team of other guys), it’s little wonder that Ant Edler
was awarded Tasmania’s Local Hero of the Year for 2017.
No doubt he’s inspiring a new generation of people to be
local heroes in their community.

At the beginning of the year, Thornbury church commenced
a monthly free community lunch instead of the usual 10am
service. Held on the fourth Sunday of the month, the church
community wanted to open up a space in which neighbours
were welcomed over a delicious roast meal. Through this
meal they have become acquainted with a number of local
residents, and being outside on the warmer days they get
several passers-by. The meal also gives the church members
an opportunity to invite their extended families who usually
wouldn’t attend a service.
A Bible study is held at 10:30am for anyone interested, and
lunch is served at 12:30pm. The chapel is also open during
the day for quiet prayer and communion if desired.
These lunches have embodied the desire of the congrega‑
tion to provide a place of welcome. Pastor Sue Maric says,
“We are grateful to God and look forward to all that he is
going to do through these times.”
We hope you have enjoyed these little windows into some
of the diverse approaches to mission and neighbourhood
engagement our Careworks Partners are taking in city and
country settings. If your church is interested in becoming a
Careworks Partner, please contact Jo Antoni at
jantoni@churchesofchrist.org.au or on 03 9488 8800. ●
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A Passion for Prayer at Red Cliffs
Writer Bruce Thorne
“We tend to use prayer as a last resort… We pray when there’s
nothing else we can do, but God wants us to pray before we
do anything at all.” ―Oswald Chambers
Mother Teresa is quoted as saying, “God shapes the world by
prayer. The more praying there is in the world the better the
world will be…”
We passionately long to see Red Cliffs transformed by the love
of God, and we’ve been delighted to see God at work over
recent months (of course, we know he’s been here for a while).
Earlier in the year we had a prayer retreat hosted and led by
Andrew Tonkin with the assistance of Ruth Jackson (both of
Mildura Church of Christ). This being our first prayer retreat
for some time, the leadership team felt it was important
to invite everyone from the church to attend, and were
delighted when around 25 members attended.
In 2015 our Church undertook a ‘health check’ using the
Natural Church Development survey tool (ncdchurchsurvey.
org). The results suggested that ‘passionate spirituality’ and
‘inspiring worship’ were not our strengths. So we’ve been
asking the Lord to increase our passion for prayer, for wor‑
ship, and for his Kingdom.
Recent sermon series on worship and prayer have been very
well received, with our minister Naomi Thorne encouraging
everyone, “Sometimes we need reminding about how passionate God is about us.”
At CCVT’s 2016 INTO Summit, Naomi asked that those
present pray for passion and enthusiasm for her and the
Red Cliffs church. The results of your prayers (and ours) are
increasingly tangible with evidence including increased
attendance, increased spiritual passion, and increased
favour within the broader community.
This year we have initiated Pastor’s Prayer Partners, and
around 25 people have committed to pray for our leaders and
to be prayed for in return. Corrie ten Boom once posed the
question, “Is prayer your steering wheel or your spare tire?”
Our commitment to praying for each other is just another
reflection of our confidence that prayer changes things, and
we do well to keep God at the steering wheel through prayer.
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Each week our church has a prayer focus, including small
groups and activities within our church, our sister churches
in town, our friends in the CCVT world, and the many mission
projects supported. These prayers allow us an insight and
connection to God’s work around the world.
Every Sunday before church we invite people to join in prayer
for our church, and a fortnightly hour of prayer is held on
alternate Monday evenings. We often hear that people would
love to see the prayer meetings be the most well attended
gathering at our church, and while we’re not at that point yet,
we do know that prayer is the place where God ignites our
love for him, for each other, and for all of creation.
Our church members are also demonstrating their love for
God as we pray together with other believers to see God’s
hand at work in our community. The Love Our City project
encourages churches to work together across the region to
bless our community, and we’ve enjoyed participating in
Bless Our City prayer and worship evenings.
Earlier this year, the Sunraysia Ministers Fellowship made a
decision that instead of a single service during the Week of
Prayer for Christian Unity, they would embark on a monthly
service hosted by a different congregation each month.
In August, Red Cliffs church hosted this gathering and, with
8 different churches represented, the meeting reinforced that
prayer is so important to us all on our Christian journey, and
we hope that these services will advance the cause for unity
and for prayer in our lives. The importance of the witness of
Christian unity cannot be underestimated.
On the one hand nothing’s changed. At Red Cliffs we still
want your prayers for our faith, passion, and enthusiasm for
the Lord to increase just as Naomi asked in 2016.
On the other hand, everything’s changed. We’ve been
changed as God demonstrates his goodness and faithfulness
time and again.
We’re so thankful that you joined us in seeking God’s favour
in prayer at our place and yours. Come, Holy Spirit. ●

Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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