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Building Up
“But presently God starts knocking
the house about in a way that hurts
abominably and does not seem to make
any sense. What on Earth is he up to?

You thought you were being made
into a decent little cottage: but he
is building a palace. He intends to
come and live in it himself.”
– C.S. Lewis.
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From the Editor
One of the useful truisms I hold onto at the
moment, because it has and continues to demonstrate its usefulness in my thinking, is that ‘systems aren’t neutral’. The ways we set ourselves
up to do things shape the outcomes of the things
we do. How we do things is as important as what
we do, because the ‘how’ shapes the ‘what’. The
‘how’ prompts us towards certain things, and
away from other things. The system is not neutral.
It may not be bad, and it may not be good, but it is
never neutral.
When it comes to communities of faith, our ‘systems’ include... everything. All our patterns, our
habits, our ways of doing and being. They are not
just background processes, chugging along without impact; they are shaping us and forming us.
We shape our systems, and our systems shape us.
And one of the most in-your-face (though I am not
saying most important) elements of our community’s systems is our building, buildings, or lack of
building. Our buildings aren’t neutral. Again, that
doesn’t mean our buildings are bad, or even good.
They are just not neutral. How do our buildings
shape us? What opportunities for mission do they
open up (there will be lots)? And what opportunities do they limit or close off (there will be some)?
The same goes for our leadership systems. How
we form leaders impacts the kinds of leaders we
develop. Are our processes and patterns geared
towards one or two kinds of leaders, or do we have
systems in place for the formation of the bredth of
leaders faith communities need?
It’s not about our systems being good or bad, but
the recognition that everything we do will form us
in particular directions. So when we’re building
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up systems, processes, and practices, we need
to be thinking about the ways in which they will
build us up in turn, and what shape we will come
to inhabit.
In this issue of The Edition, we are exploring
some of the dynamics of systems in churches and
agencies. We welcome writers exploring what it
looks like to shape our settings and systems in
intentional ways towards mission-focussed and
flourishing expressions of being Communities
of Hope and Compassion that contribute to the
Kingdom in the local neighbourhood and invite
others to do the same. Whether those systems are
around the ways we use our buildings—and how
we form buildings for mission—or the ways we
build our leaders—and how we form our leaders
for mission—the intentionality of discernment led
by the Spirit and consultation with our friends and
partners in ministry is imperitive, so that we don’t
end up trapping ourselves in systems that form us
away from the people God is calling us to be.
As always, thank you to those who have generously given their time and energy to write for us
in this issue of The Edition. Your generosity in
speaking into our movement through this platform
is valued. Our prayer for all our readers, as always,
is that God speaks through the words on these
pages into your lives and minstries, and through
you into the neighbourhoods in which you are
embedded.
—Mitchell Salmon

National Redress Scheme
Information Evening
October 22 2018
LifeGate Church of Christ
758 Waverley Rd, Glen Waverley VIC
RSVP to attend in person or online at
churchesofchrist.org.au/redressschemeinfo
The National Redress Scheme is designed
to provide support to people who
experienced institutional child sexual
abuse.
The CCVT Inc Board has explored
the options for our movement’s
response to the Scheme, and has made
recommendations to Affiliates. Come
along to this information evening to
discuss the recommendations and
implications of the Scheme with CCVT
leaders and specialists.
Attendance is strongly encouraged for
senior leaders and/or elders or board
members of all Affiliates.

Churches of Christ is committed to being to being safe places for
everyone. churchesofchrist.org.au/safeplaces
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Childcare Community

Above: Storytelling during Book Week . Supplied.

Writer Kristy Harmon
On any given weekday the sound of
children playing can be heard in the
gardens at Kardinia Church’s North
Campus in Geelong. Ten years ago,
Kardinia Childcare and Kindergarten
opened its doors and welcomed the
first enrolled families into the Kardinia
community. The centre quickly became
renowned for quality care and education in the city. Since that time, a
second centre has been opened in
Warrnambool in the same location as
the newly built Warrnambool Kardinia
Church.
Making God famous through great
children’s programs and the provision
of family support has a rich history at
Kardinia Church. Kardinia Playgroups
has operated since the church’s beginnings and now translates into multiple
programs each week at Kardinia Church
venues across Ballarat, Grovedale, Bell
Post Hill, and Warrnambool. Larissa
Taylor, our Playgroups Coordinator, is
passionate about her role in creating
inclusive, all ability spaces for families
to gather together. The vision of the
playgroups is revisited and taught to
volunteers each year and Larissa will
proudly tell you that the playgroups
team understand the part they play in
connecting families to each other and
to the other parts of the Church body
such as Sunday morning services,
Pastoral Care Support, Connect Groups,
Youth programs, 5/6 programs, Parenting and Marriage courses, Alpha
courses, and Carols at Kardinia.
Sue Bunting, the general manager of
Kardinia Childcare and Kindergarten
loves the way that the centre is able
to go above and beyond to provide
support for the families they work with.
“The centre becomes a place of refuge
for families—a place of inclusion and
support, despite circumstance.” Sue
and her team, with the encouragement
of Senior Pastors Rick and Leonie
Wright, do all they can to take pressure
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off the family unit and meet practical
needs where possible. Meals are provided for families in need and babysitting provided so that parents can
attend marriage and parenting courses
or counselling.
Larissa Taylor is a gifted children’s
entertainer, and this passion has led to
the development of the Kardinia Playgroup Children’s Shows. Coordinated
by a team of creative and committed
Playgroup volunteers, these events
provide opportunity for families to visit
the church and preview the Playgroup
Program as well as become comfortable
within the church space and hear of the
other programs that Kardinia Church
offers. Held at specific times throughout the year in each of the Kardinia
Church venues, the shows are relevant,
fun, and highly engaging. The quality
and love invested in the events is an
expression of the love that Kardinia
Church has for the community and flows
out of the Church vision of ‘making God
famous’. Often Kardinia Playgroups and
Kardinia Childcare and Kindergarten will
join together for these experiences and
celebrate such themes as Book Week or
Children’s Week.
Just like the volunteers who run
Kardinia Playgroups are cared for,
encouraged, and trained, the staff at
Kardinia Childcare and Kindergarten
are highly valued and made aware of
their importance to the church. Kardinia
Childcare and Kindergarten employs 90
staff in Geelong and 35 in Warrnambool
and all staff are aware of the missional
heart that Kardinia Church has for
the families within the centres. Julie
Murdoch works as a chaplain within
Kardinia Childcare and Kindergarten
and she is available to meet with staff
whenever they wish to see her. Julie
believes that the message that the
centre is a Christ-centred organisation
is very clear amongst staff and there are
many opportunities for natural conver-

sations about God. “It is quite common
while in the Outlet café at lunchtime to
hear people talking about God and how
he has answered a prayer or how he
has helped them or taken care of them.
This telling of stories leads to others
telling their stories and creates healthy,
natural conversation about people’s
journeys through life and how God is
intertwined through them.”
This year, staff have been invited to
participate in Bible studies and reading
before or after their shift if they would
like to. Just last month, Julie and Sue
had the opportunity to bring a new staff
member to a Sunday Service with them,
and she accepted Christ. Many other
staff request prayer for specific situations and Julie sees it as her privilege
to sit and pray with these people. At
times this has included people who
do not follow Jesus. Julie spends time
with many staff who are searching for a
living, loving God.
The desire of Kardinia Church is to give
action to faith through the serving of
the community around them (Matthew
5:13-16). It is this heart that is behind
both the Kardinia Playgroups and the
Kardinia Childcare and Kindergarten.
A desire to provide a well-respected
and safe place that supports families—a community of faith, hope, and
love. In an increasingly fast paced and
pressure filled society these programs
are refreshingly counter cultural as
they encourage people to slow down,
reconnect, join community, and pay
important regard to the health of their
family unit. The opportunities for staff
and church community to provide support and pastoral care to families and
individuals are limitless as relationship
is built and community is shared. Invitations to church services, events, and
programs are frequent and the heart of
those who serve in these programs is to
share Christ’s love. ●

Should We Incorporate Our Church?
Writer Libby Klein
Most of us are keen to get on with the
life of the church, and less keen to
spend time and energy thinking about
legal issues. However, if you’re a leader
of a church which doesn’t have its own
legal structure, you need to understand
what this could mean for you—your
house could be on the line. In this article, we set out some pros and cons of a
church community having its own legal
identity.
What Are The Options?
A church which operates without a
formal legal structure is called an unincorporated association. Alternatively, a
church can register as an incorporated
association or as a company. This is
called ‘incorporating”.
Why Incorporate?
Limited Liability. The main reason for
incorporating is to minimise potential
personal liability of members of the
church board or committee. The church
itself is then generally liable for its own
debts, rather than the members of the
board or committee.
Simplicity. Once incorporated, an association becomes a separate legal entity
and can do things such as accept gifts
or bequests and apply for certain government grants, buy and sell property,
invest and borrow money, enter into
contracts, open a bank account, sue
and be sued.
For unincorporated associations,
individuals must generally put their
personal name to any contracts. This
can get messy when the individual
leaves the church or dies. Banking and
insurance arrangements may also be
more straightforward for incorporated
churches. It is generally much easier to
deal with third parties if the church has
its own legal identity.

Why Not Incorporate?
Cost. Costs associated with incorporating range from a few hundred dollars
(for lodgement fees) to several thousand dollars if legal advice is required.
There may also be some expense in
changing references to the name—for
example, updating stationery and the
website. Additional ongoing costs
would be minimal.
Compliance Obligations. Incorporated
organisations must meet certain regulatory requirements, for example having
a constitution which sets out various
procedures.
Other Things To Consider
The following issues apply regardless
of whether your church is incorporated
or not.
Regulatory Burden. Some churches may
prefer not to incorporate because of the
additional regulation involved. However, even unincorporated churches will
generally need to register with—and be
regulated by—the Australian Charities
and Not-for-profits Commission (ACNC)
in order to access tax concessions.
Registered charities, whether incorporated or not, must notify the ACNC of
changes to key details (such as who is
on the church board or committee, and
any changes to the constitution), keep
records, report to the ACNC each year,
and comply with governance standards.
Charities which operate or send money
overseas will also soon have to comply
with external conduct standards.
Compliance with ACNC requirements
is generally not onerous, and for small
churches which qualify as a ‘basic
religious charity’ the regulatory burden
is minimal. Reporting requirements for
Victorian incorporated associations registered with the ACNC has recently been

simplified: from 1 July 2018, they are
only required to report to the ACNC and
not also to Consumer Affairs Victoria.
Legal Obligations Applicable to Church
Leaders. Church leaders have a variety
of legal obligations imposed on them
as individuals regardless of whether the
church is incorporated. These include,
for example, obligations relating to
child safety, workplace safety, and
payment of superannuation guarantee
contributions. It’s important to identify
what obligations apply to you and your
church so that you can make sure you
comply.
Keeping Information Private. Some
churches prefer not to have their financial information available for the public
to see on the ACNC register. Those
which qualify as a “basic religious charity” only have to provide limited information, but otherwise if a church is a
registered charity there are only limited
circumstances where information can
be withheld from the public register.
Constitution. Even if your church is
unincorporated, it is good practice to
have a written constitution setting out
key issues such as a statement of purpose, the rules by which decisions are
made, and how disputes are resolved.
What Next?
Incorporating is not a “get out of jail
free’ card, but it does provide church
leaders with greater protection than
operating a church as an unincorporated association. If you want to explore
whether or not your church should
incorporate, and which legal structure is
right for your church, NFP Law, Consumer Affairs Victoria, and the ACNC
all provide useful guidance on their
websites. ●
Thank you to Matthew Thorn for his
assistance with this article.
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When Is The
Church Not The
Church?
Anticipating The Locus Of
Church And Mission In The
Twenty-First Century
Writer Joel Plotnek
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W

hen is the church not the church? This sounds
like the opening line for a joke. But no joke, this
is a serious question for the people of God in the
twenty-first century. Is it possible to define church outside of
a Christian community? Christians gathering in community is
central to the theological understanding of Church founded
in scripture. Jesus said, “Where two or three gather in my
name, there am I with them.” (Matthew 18:20, NIV). If the
church is the assembly of the saints in Christ’s presence,
then the dilemma for the twenty-first century church is that
gathering Christians together in fellowship is an increasing challenge. Church attendance has nose-dived from the
second half of the twentieth century. If there was a joke, it’s
that the word ‘church’ has come to designate the building in
which we worship, and that the people have all but left the
building. Is the solution to spend even more time and money
to get people back into our church buildings? We know that
the building is not the true meaning of church. And yet, the
investment of time and money we pour into our buildings
and the emotional attachment to our expression of how and
where we ‘do church’ calls for reflection before we pass over
this critical question about church.
The idea of the church as a building has arguably been one
of the great evangelical idols of the twentieth century. Church
as a place of worship is a very different concept of church
to what our Protestant forefathers passed down to us. The
challenge for the Protestant reformers was how to redefine
Catholic church authority based on Apostolic succession. The
reformers’ reformulation of authority as sola scriptura led to
the redefinition of the marks of the church as the preaching
of the word of God, the proper celebration of the sacraments
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and the faithful exercise of church discipline.1 The wrappings
of our way of expressing church as a gathering community
have changed dramatically in the last five hundred years, but
fundamentally we still conform to this formula of church.
Interestingly, neither the Catholic nor Protestant understanding of church is centred on the idea of place or building. So
how did we arrive at this moment in history where evangelical cathedrals of digital light and sound form the centre of
our identity?
Constantine’s Gift
We have the dramatic Christian conversion of the Roman
emperor Constantine in the third century to thank. Part of
Constantine’s legacy is the state’s endowment of church
property and buildings for worship. Prior to Constantine, the
church met in houses and catacombs, a networked underground community of saints whose faith was shaped in the
crucible of persecution and martyrdom. Dedicated buildings
emerged later on, but they were modest affairs compared
to the coming grandeur of Christendom’s reclaimed pagan
temples and newly founded cathedrals. The coming out of
the Church with Constantine’s conversion was a mixed blessing. The Church could now openly practice its faith and grow
mission with Rome’s blessing and property grants. With the
stroke of an emperor’s pen, Christianity became the empire’s
religion and the church went mainstream with its endowment
of property and mass converts. The problem was everyone
became churched but not necessarily saved. And the emerging theatre of church began to muddy the theology of the
Church’s founding fathers.
By the time Augustinian monk and reformer Martin Luther
arrived a millennium later, the Constantine grant had spiralled out of control into the pomp and ceremony of Rome,
supported by papal taxes levied as indulgences to prop
up the Vatican building program. Luther protested against
the Roman indulgences and the stairway to heaven they
promised, insisting that only God’s grace alone could save
us, which led to a seismic split between Catholics and
Protestants which still reverberates today. According to
one commentator, “What began as a theological revolution
became a social, political, and economic revolution that
continues to transform the world today.”2 Luther’s grumble
with Rome led the church on the road to denominationalism.
An unintended consequence of the Reformation was that it
multiplied church denominations allowing more freedom to
choose what church we attend today. For better or worse, the
self determination of choice and individual rights ignited by
Luther and his fellow reformers now underpin our culture and
the hot potato issues we face in our own times.
The Distinction Of Church As Ecclesia And Church As Locus
It’s important to make a distinction at this point between the
presence of Christ’s Spirit with us as church which informs

1
2

the theological understanding of church as ecclesia (assembly) and the socio economic cultural expression of the ecclesia at any particular time and space in history which informs
the historical investigation of church as locus. An important
text for understanding this contrast between ecclesia and
locus is John 3:8. “The wind blows wherever it pleases. You
hear its sound, but you cannot tell where it comes from or
where it is going. So it is with everyone born of the Spirit.”
This text highlights two key points for our purposes. One, the
Spirit is not confined to a time or place (locus). And two, the
mission of the church is driven by God, not human design
which includes our conceptions and inventions of church
mission and ecclesiology.
Alan Roxburgh made a comment to CCVT leaders at one
time in response to a question raised on how we might
best structure our movement. Roxburgh’s response was not
to worry about the structure but to focus on where God is
working. “Look for the flames of God’s Spirit working in your
network. When you see a flame, gather around and support
and nurture it.” In other words, look for where God is already
working or opening up opportunities for church mission and
get behind it by helping to fan the flame. This might mean
sending workers to the field or investing resources (Matthew
9:37; Philippians 4:15). This is Kingdom investing we can all
share in. But before we can help, recognising the wind of the
Spirit requires our discernment.
One of the biggest impediments to discerning God’s Spirit
working in the world around us is our conception of how and
where we do church, what I have called locus. Growing up, I
experienced a plurality of church expressions with my father,
Joseph Plotnek, whose ministry spanned diverse settings
from preaching to packed farm barns in northern Queensland
revivals to a mass charismatic gathering of rebel Catholic
priests and nuns. I spent part of my childhood growing up
in the Melbourne suburb of East Doncaster where dozens
of people congregated for church in our home lounge room,
baptising the new in faith in our bathtub. While studying
at Harvest Bible College, and teaching part time, I was part
of a church planting team that planted a church in the East
Malvern library where we baptised our new converts at
Elwood beach. My argument is not that we should do away
with investing in church buildings—although I do believe this
is a significant part of the road ahead of us—but rather that
our buildings and concepts of how we configure our locus
(how we ‘do church’) are actually tripping us up and getting
in our way of doing mission. Our locus of church needs to
be radicalised for the 21st century in the same way it was
in the 20th century. To learn something of how the church
locus adapts to a changing culture, we can do no better than
to study the impact of Henry Ford’s mass production of the
motor car.
A Twentieth Century Icon
Cars say a lot about how our culture has changed over recent
generations and the socio-economic impact on the way

E.P. Clowney, “Church” p142 in New Dictionary of Theology (1988) IVP.
Mark C. Taylor (2007) After God, The University of Chicago Press, p43
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Look for the flames of God’s Spirit
working in your network. When
you see a flame, gather around and
support and nurture it.

we do church. The car represented a new-found freedom
expressed in Kerouac’s 1950s beat novel On The Road. With
this freedom, families fragmented and options opened up
allowing more choice of where to shop, where to send your
kids to school, and where to attend church. Loyalties to the
local community and tribe were no longer geographically
constrained as they were before the car.
This reflected in the shift from local denominational churches
to post-denominationalism and consumerist church life that
emerged in the seventies and eighties, creating a big shift
in how we engineered church. Seven-day trading, Sunday
sports, flexible longer working hours, and helicopter parenting have all followed in succession over recent decades
impacting on church attendance. It used to mean that a
church attendance of 100 meant a sustainable homogeneous congregation, most of who were local church members.
Now an attendance of 100 on any given Sunday is likely to
mean the church has a congregation of 300 or more, most of
who are not formal members. Average attendance has moved
from once a week to once or twice a month.
Not only has the car effected how we attend church, it has
also impacted the planning and construction of church
buildings. Every church redevelopment inevitably comes up
against the issue of permits and car parking when looking to
expand. This is because churches planning a redevelopment
today were typically built prior to the ’80s, over 40 years
ago. The further back in time you go, the less need there
was to provide for cars when building. The congregation
was more likely to have lived locally and walked or caught
public transport to church. The family car gained momentum
in the ’50s but even then not every family owned a car and
when they did it was just the one family car. As more people
started to drive to church they turned up together as a family
or car pooled. But as cities developed and suburbs sprawled,
governments invested in roads in inverse proportion to rail.
Outer suburbs became orphaned from trams and trains and
bus routes were introduced. And planning for car parking in
property development became critical.3

This newfound freedom led to churches competing for our
tithes, and congregations started church hopping. Shopping for the best church now became a Sunday sport as
cars opened up lots of options and alternatives. At first the
overflow of cars could be accommodated on neighbouring
streets. But then we hit the mega church scene at the closing
of the twentieth century. Chapels and auditoriums became
ambitiously big, with churches aspiring to congregations in
the hundreds and then the thousands. In the past, a small
healthy church was more likely to thrive on a hundred or less
people. Fast forward to the twenty-first century and anything
much under a hundred is likely to be considered unviable
and the church is either on its way out or a new church plant
aspiring to grow into its hundreds. Why?
The Economics Of Church Growth
The short answer is economics. Churches can no longer
afford to run on congregations of 50 or 100 (there are exceptions to this, but they are increasingly rare). Car parking is
just one of the economic drivers behind this which doesn’t
tend to surface until the church, either through growth or
ambition, starts looking at a property redevelopment and
then realises it’s snookered. The church may well be healthy
spiritually and financially, but it has reached a critical mass
where to grow the congregation requires a bigger building, and that inevitably means more car parks. The double
whammy of having to invest in both building upgrades and
purchasing more land for car parking is financially beyond
the reach of many churches. There are other factors at play
such as the increase in building regulations and higher
community expectations making building and redevelopment
a whole lot more expensive than it once was. Green field
church planting faces similar issues for the same reasons.
The twenty-first century church that continues to meet
collectively in traditional patterns (locus) needs to meet a
certain scale of operations in order to pay the bills and keep
the doors open. No wonder churches are in competition with
each other to attract people. Economics demand it! Unless
you are able to attract a minimum amount of people regularly

Graeme Davison’s Car Wars (2004, Allen & Unwin) is a great study in how the car
impacted Australian suburbia.

3
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But a deeper question is, do we need to re-think
how we do church economically in order to
sustain Christian mission?
each Sunday, the traditional style congregation on a Sunday
or any other day of the week is going to find it harder and
harder to compete. It is possible to formularise the locus of
how we do church and work the numbers to better achieve
our goals. For example, the optimum worship space has seating capacity somewhere in the order of 350 to 400, based on
the ratio of paid staff to volunteers required to run church on
a Sunday across the various teams of worship leaders, musicians, host ushers, and carpark attendants (bear in mind,
an attendance of 350 people on any given Sunday implies a
congregation of around 1000 based on an average turn up of
once every three weeks. Also, the numbers ramp up where
a church scales closer to 1000 people in one sitting). This
number will vary depending on the style of service run (locus
again).4 The logic is that you need a scaled service before
opening up a second worship service, otherwise you risk
burning out your volunteers. That logic in itself should tell
us something about the pitfalls of how we do church. But a
deeper question is, do we need to re-think how we do church
economically in order to sustain Christian mission?
The Mission Market Place
In the twentieth century the tendency was to look at new
church growth in terms of geographic location, which reflects
our history of modern church structures and geographical
constraints and boundaries for gathering in community. However, if we are to progress mission into the twenty-first century, a re-evaluation of the mission field shifting from fixed
site locations to amorphous, dynamic market places needs
to be recognised. Coining the term ‘mission market place’
is an attempt to recognise mission as transcending geography to demographic cohorts and cultural tribes informed by
twenty-first century markets. The trend from philanthropy and
charity to for-purpose organisations, social enterprise, and
impact investing are paradigmatic of this shift in mission. To
the extent that church mission requires financial resourcing,
the church will need to explore how church mission transcends a church property to resonate with market drivers.
In the distinction between church as ecclesia and church as
locus there is not an ‘either/or’ but rather a ‘both/and’ which
is important to recognise if we are to address the task ahead
of us for the twenty-first century mission of the Church. Yes,
buildings serve mission. But our buildings and how we use
them will need to adapt. Church buildings can become a

curse if we confuse the locus of place with the gathering of
ecclesia. Changing the locus might mean meeting in the community space, giving up building ownership, and recognising
patterns of church that transcend buildings by gathering
in networks and public squares. The locus of church is not
the ecclesia. Knowing the difference comes from discerning
where the wind of the Spirit is blowing. Where the flames of
God’s work are burning. Part of this discernment for the twenty-first century is understanding and recognising the market
drivers in the mission market place.
Back To The Future And The Driverless Car
The car as we have known it is a critical market driver for how
we have ‘done church’ in the second half of the twentieth
century. And still is. But not for much longer. Self-driving cars
have already arrived, and the smart technology for road infrastructure is in planning for the early stages of roll out in Australian cities. Depending on your view, the driverless car will
have reached a tipping point in the next ten to twenty years.
Think about what this might do to our cities, our lifestyles,
and our church locus. To start with, there will be an economic
kicker for properties with surplus land from car parking. But
that’s hardly scratching the surface. If the car ushered in a
new demographic genre of teenager with the freedom of the
road, we can only begin to imagine what the driverless car
might do in ten years’ time.
I’m still not sure what might attract the upcoming Gen-Z ‘to
church’, and would have little idea for the Alpha cohort after
that. What I do know is that our ways of practising church
have a use by date fast approaching. Our cathedrals of digital
light and sound will become the Salvos brass bands that,
although still great, are not the cutting-edge cultural outreach they once were. I’m not expecting our music or tastes
to change that quick, but the mass entertainment that I grew
up on and that attracted my generation to Hillsong worship
is not one shared in the same way by my kids. Sting noted
in an interview that the Police were in a dying generation
of bands to benefit from mass culture and consumption as
music production and distribution became fragmented and
tribal, leading to grassroots self-production. YouTube now
exemplifies self-production and self-publishing across all
social media channels. The Millennials are more interested in
getting involved and expressing what they want to say rather
than sitting through a 90-minute-plus church-as-TV-show, no

These numbers are based on Churches of Christ Vic/Tas churches, and will vary with
time and place. However, the general principals are reflective of current church practice.
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matter how awe-inspiring or professionally produced it might be. How
will this change our church locus? How will we do church to capture
these next generations? And what will that do to our buildings?
Buildings are an investment in time and money that can take decades
before breaking even to bring a return in investment and mission. We
need to think more and more carefully around our investment decisions
in mission as the world is changing at a far faster pace to what our
required return on investment in infrastructure is likely to require.
The Road Ahead
This issue of The Edition explores some possibilities on how we might
re-imagine our church locus. They include experimenting with church as
café, maximising church property for community mission, and finding
the interface between social enterprise and mission. But these are just
the beginnings of reframing our locus of church. The important first step
is not rushing into a solution based on yesterday’s challenge, but to
discern what is coming at us from the road ahead, so we can move with
God’s Spirit in meeting the challenges of twenty-first century mission.
Much of what lies ahead is beyond our current vision. The important
thing is to break out of our current fixation of church and think beyond
the square. For some, this might mean smashing some idols.
Three technologies that will hit us hard and fast over the next decade
are the driverless car, green energy (think solar panels), and the exponential increase in battery capacity. My nephew will move to Canada
at the end of this year to take up a Chair as Head Scientist at Montreal
University after he has completed his thesis on smart networks in cities
because he believes this is one of the most significant areas of research
and technology in his field. We can only begin to imagine how these
technologies will transform our cities. Our culture will be upended along
with our sacred cows. Watch out! But we shouldn’t be fearful. The winds
of the Spirit are blowing with and ahead of us if we are discerning the
direction God is leading. The Church should never be behind the 8-ball
if it is truly in touch with where God is moving in the world around us.
We only fall behind when we take our eyes off Christ and our mission
to preach the Good News. The Gospel will never date. But the way we
preach and do church might! ●
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Multiplying
Leadership For
Healthy Churches
Writer Rob Nyhuis

Planting seeds at Surrender 2018.
Photo by Anneliese Chrstensen.
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n a compliance age of increased administrative requirements, many leaders ask whether the modern church is
really what they signed up for. Simplicity is appealing,
but potentially unrealistic. Healthy churches grow, and
the resultant increase in organisational complexity brings a
raft of inevitable people management issues that churches
have not always managed well. The Royal Commission
concerning child sexual abuse has shown us that rather than
simply learn from the sins of the past we must implement
practices that enforce better outcomes for everyone. This
means that the many good things we do need to be accompanied by those things we can do better when producing
healthy leaders for healthy churches.
The Christian Church is rightly expected to abide by the high
behavioural standards that it preaches, and this can create
a certain pressure for potential leaders. Many struggle to
embrace Biblical ideals that are often not well articulated in
an increasingly Biblically-illiterate generation. If these are
not foundational to everyday life, a dualistic world results
in which competing tensions coexist. Shaping a Christian
worldview needs a leader to have an integrated Biblical ethic
and not just a few Biblically-based practices if they are to
maintain counter-cultural impact in an anti-faith world.
Similarly, what is good for us in terms of policies and procedures concerning risk management, child safety, OHS,
information handling, or record keeping needs our purposeful focus so that new processes become second nature.
When leaders are encouraged (or allowed) to think dualistically, we unwittingly perpetuate a culture in which unhealthy
practices might harm people and undermine the credibility
of churches. Rather than frame responsible management as
a grudging concession to the secular world intruding on the
sacred, we recognise that Godly leadership proudly pursues
best practice; excellence in all things for the glory of God.

Our current accreditation processes clearly
address important issues of risk connected with
the licencing of leaders within the Churches of
Christ. All current ministers need to be compliant
by October 2019. This push helps us to responsibly ensure the highest of standards in developing
a greater number of leaders of quality as human
resources in a successful and reputable mission.
To maintain these, a new generation of leaders will
need to emerge, some who may be ministers and
others who will adopt specific leadership roles in
the support of a church’s mission.
So what can we do that empowers people to serve
God while also protecting our churches, building
upon our heritage, and leverage our exciting future
together so that we can grow healthy congregations and more of them? There are four components to forming great leaders.
Healthy Leaders Are Called
Pressure from people, even processes, can drive
leaders from ministry, but if they are truly called
they won’t easily be able to leave it. The call of
God sustains leaders through the tough times but
also fuels the fire to serve God. Paul understood
this, being “compelled to preach” (1 Corinthians
9:16, NIV). Whatever our compulsion today, the
call of God will be optimised by administrative and
operational supports, but it is not driven by them.
Whether ministers, leaders, or church members,
we all fulfil a key role in passionately outworking
Jesus’ commission to make disciples of the world,
so that safe and well-functioning church communities can facilitate more people partnering in that
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cause. Better support and training requires shared ownership of a desire to honour God by showing ourselves to be
capable stewards of the human resources he entrusts to our
care. They must be more roundly equipped, but they must
also know their specific call if they are to serve with passion.

the candidate’s prayer and Bible reading confirm the insights
of those more seasoned leaders and especially those ministry gift personnel replicating their own spiritual DNA.

A minister’s call to vocational service derives from the specific gifts given by God to lead the Church. It is sometimes
attractive to elevate other ministries to positions of equal
status in modern churches but, as important as these may
be, they surely cannot supplant apostles, prophets, evangelists, pastors, and teachers needed for the balanced development of healthy churches. The equipping of the church by
these gifts in Ephesians 4:12 uses a Greek word also seen
in the mending of nets by James and John when called by
Jesus in Matthew 4:21. This conveys the idea is that just as
the fibres of a net need to be intact in order to catch fish, the
gifts work together to optimise the Church’s ability to fish for
the souls of people.

Whether through peer supervision, personal mentoring, or
skills coaching—the processes and terms are sometimes
interchangeable in practice—we cannot do ministry alone.
The input of one or more experienced leaders can help to
identify blind spots, correct mistakes, and develop competence, especially in newer ministry candidates. This is
discipleship in action, in the vein of 2 Timothy 2:2, which
casts four successive generations of Christian leadership
development.

Whatever people’s call to serve God, whether as volunteers, church staff, or elders, it is the ministry gifted people
who ultimately lead churches to equip church members to
undertake their ministry. Sadly, some churches view ministers as preachers and pastors required to serve the vision
of a board. Assuming that well-intentioned and responsible
people are in the relevant roles, boards sometimes simply
compensate for pastors who lack vision, but might also
risk over-involving themselves in leadership as opposed to
governance. What is often passed as church politicking is
usually an emotionally-charged conflict between people earnestly desiring the best for a church but without recognising
what each role is and is not.
Ministers need to be accountable for their leadership, but
without feeling swamped by regulations or unduly constrained by artificial burdens. Owning a vision for creating a
safe and compliant church can include empowering others
to drive key requirements, but all have a role to own and
enhance a culture. Those serving in unique administrative
and serving roles fulfil the function of ‘deacons’ in a church
supporting those with ministry gifts but these are also
spiritual people (Acts 6:1-7).
Ministers, as senior leaders, need to spend a substantial portion of their role serving in their calling and developing the
calling of others able to be excited by the prospect of serving
an eternal cause according to their own unique wiring. This
needs an intentional focus, though, on healthy practices that
include personal skillsets and community standards.
The development of the call is a perpetual process by which
existing leaders help to identify the work of God in a ministry
prospect. The gentle PROD of a seasoned leader uses Prayer
with and for the candidate, Relational connection that fosters
teachability and receptivity, Observation which leads to
focused discussion concerning service within a church, and
Devotional insight, where the divine whispers experienced in
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Healthy Leaders Are Coached

Every leader is uniquely called, so their coaching plan will
be tailored to their own growth needs. Given that people
grow best when they own the growth process, relationship
is vital in helping a ministry candidate to prioritise change.
Of course, a tennis player is always the better player when
compared with their coach, but the coach still guides change.
Coaches see what players often miss, but this doesn’t
necessarily make coaches superior to their proteges. Great
coaches remain humble, even acknowledging the need for
multiple voices when few have the full range of skills needed
to effect maximum growth.
Coaches ask the HARD questions concerning Honesty (‘What
is God asking me and what am I doing about it? What am
I doing that is helping or hindering my growth?’), Attitude
(‘What are my self-talk and thought processes revealing
about my growth? How am I playing to my strengths or compensating for my weaknesses?’), Relationships (‘Who am I
spending time with that is helping or hindering my growth,
and in what way? How are my relationship with key people
really going?’), and Discipline (‘What is my relationship with
God like right now? Am I fulfilling my responsibilities and
commitments for God?’).
The last of these is often less well addressed, since relational
conversations trend toward personal matters. Responsibilities and commitments can often feel well addressed when
we are actually blind to the dimensions that are less attractive or less well understood. Just as a parent needs to look
past their own past indiscretions when trying to shape a
child’s worldview and behaviours, ministers can even coach
with a measure of intentional idealism to help cultivate best
practice leadership.
Coaching cohorts also allow group members to focus on necessary skills under the guidance of specialists in key growth
areas so as to complement what a main ministry coach might
address. Senior ministers then retain their overview of the
discipleship of new leaders in accordance with their leadership giftedness, but utilise the complementary strengths of
others and enhance the team dynamic.

Ministers, as senior leaders, need to spend a substantial portion
of their role serving in their calling and developing the calling of
others able to be excited by the prospect of serving an eternal cause
according to their own unique wiring.
Healthy Leaders Are Competent
Gone are the days when the equipping of ministers was centred primarily on theology, exegesis, and preaching. We now
need a raft of ministry, leadership, and administrative skills
if we are to cultivate effective disciple-making communities,
and such skills need to be replicated. Safe and effective
churches need so much more from contemporary ministers
endeavouring to serve Christ with optimal success. While
specialist inputs can help to make particular management
skills become second nature to new leaders, it is important
that these are culturally conditioned at all leadership levels.
With steps being taken in the Churches of Christ to offer
more practical, competency-based leadership development
that embraces a range of vocational skills, we are seeking to
retain the local church’s primary importance in recognising
and developing a call to ministry, whilst also enhancing it.
Attempts to produce more competency-based training of
leaders need to value everyday ministry tasks in cultivating
an action-oriented faith that prioritises obedience to Christ’s
call as a hallmark of genuine discipleship. What is also
needed, however, is a one-stop-shop that incorporates the
contemporary compliance and accreditation requirements
that all leaders can benefit from at the hands of multiple
trainers, even though the local minister retains overall control of the discipleship process.
By identifying what disciples do, and what defines and
makes a leader, we help to offer a ‘can do’ vision of privileged service of God. This cannot be devoid, though, of shaping an all-rounded appreciation of the many skills required
for effective church-based ministry. As new leaders learn
everything from financial management to first aid, while still
practising sound ministry skills, they learn that genuine people care involves dimensions that are not always instinctive,
even interesting, but they are important for the task at hand.
Healthy Leaders Are In Community
Synergy can be achieved on a range of leadership, administrative and missional objectives when a healthy culture
shapes common understanding alongside specialist skills. A
calling is only developed and coached for competent ministry
when there is healthy respect for the community one serves
and to whom one is accountable. Hebrews 13:17 certainly
advocates submission to leaders, but Ephesians 5:21 affirms
the need to submit to one another. Members of the Body of

Christ don’t just serve alongside each other and pray for each
other, it also galvanises each member in an interdependent
relationship; those net fibres are truly mended not only by
ministry gift people, but by a surrender of the will to what is
best for the church. The same is true for a movement.
Denominations are often disparaged as un-Biblical coalitions focused on distracting objectives or the protection of
heritage and property. This cynicism overlooks the benefits
with a simplicity that sounds palatable to some, but misses
some obvious considerations. Large churches grow because
of health and the ability to disciple leaders, but the multiple
services and locations that often eventuate are really emergent denominations. At their best, these are efficient partnerships that better multiply ministry. Denominations respect
autonomy and individual gifts, but they partner together to
achieve more.
Naturally, denominations can become too controlling or
hierarchical and thus stifle local church ministry. However,
where denominations facilitate local growth they often offer
invaluable resources and leadership solutions. Human
resources are best mobilised when specialist financial
services, administration, training, resourcing, and policy are
more greatly utilised to leverage one’s unique ministry call
for greater fruitfulness.
When these four attributes of healthy ministry growth can be
outworked in the development of others, leaders will develop
and churches will grow. Such intentionality is critical for
the valuing and support of new ministers and leaders. Even
the development of volunteers needs personal investment,
the shaping of skills, appropriate follow-up, and respect for
the church community. The call to higher, even vocational,
service usually begins with dedicated helpfulness under
the guidance of others. More volunteers, though, ultimately
means more leaders and ministers. More leaders and ministers means more discipleship and more churches. It enables
healthier churches, too.
To achieve a leadership pipeline, though, we all need to
continue our focus on the discipleship challenge of helping
others to become all that God has called them to be.
Far from being surplus to the demands of a busy role, that
very much is the role of Great Commission leaders equipping
their Church for a kingdom harvest. ●
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Discipleship
Pathways
Writer Gabriel Hingley
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This article is the third of a 4-part series written for The Edition that crystallises some of the teaching that Catherine and
Gabriel provide in The Art of Neighbouring workshop series.

ingful because every number represents a person, and every
person matters to God. But increasing church membership is
not the end game. Making disciples of Jesus is.

would be a wealthy man if I got a dollar for every time a
church has posed the question, “We run a playgroup (or
op shop, or community meal, or food bank, or other ‘outreach program’) which lots of people come to, but none
of them come to our church. How can we get more of those
people into our church?”

This is where Ken Morgan’s thinking is helpful. Even if he is
not providing ‘the next 7 things you need to do to improve
missional effectiveness’, or ‘the 9 things that put non-believers off church for almost forever’, at least he is asking
churches to be more intentional about making disciples and
to be self-reflective about the frameworks and models they
are using, or not using, to achieve this.

I

The bad news is, there is no silver bullet, but if you have the
answer please email me and let me know! The good news,
however, is that a book has just been published recently by
someone who has had a lot of experience working with Australian churches on this very issue. Pathways by Ken Morgan
provides a simple framework for churches to consider how
someone can go from being merely a ‘potential contact’ to
not only serving but ‘leading in ministry’.
Leading Ministry

Serving in Ministry

It’s not about re-structuring your church or introducing a suite
of new programs, or changing the style of worship, or jazzing
up your website. All these are technical solutions which
may or may not grow the church. But before any of these
changes are made, Pathways is about considering what you
are already doing and working out an intentional thread of
connection between seemingly disassociated things like a
community garden and an Alpha group, and what adaptations are required for that thread to be strengthened.
Here is a summary of what I found most helpful about the
Pathways model from an Art of Neighbouring perspective.

Following Jesus

Embracing Gospel

Belonging

In Touch

Potential Contact

Image used with permission from Ken Morgan.

3DM did a survey of church leaders in the UK and asked them
what the most challenging questions keeping them up at
night were. The top two results were, “What does the future
of the Church look like?” and, “How do we reach people who
don’t know Jesus?”
But a third question emerged out of the second one, which
highly trained ministers were almost embarrassed to be asking. “How do we make disciples?”1
Perhaps then we need to re-phrase the questions that so
many churches are asking. Rather than pondering how to get
posteriors on pews (or comfy modern chairs), we need to be
asking, ‘How are we making disciples of those who walk into
our playgroup or food bank or community meal?’ Of course
we want our church to grow numerically. Numbers are mean-

Identify Your Mission Focus Group(s)
Firstly, before exploring each step of the pathway, Morgan
points out the necessity for a church to work out specifically
who they are wanting to reach. A church that has a mission to
everybody ends up discipling nobody. Identifying a specific
target group (or 2-3 groups) will help churches tackle each of
the following levels in a more focused way.
Potential Contact. Activity at this initial stage centres around
letting the community at large know that you as a church
actually exist, and are genuinely interested in them. This
includes signs, websites, social media, and intentionally
inhabiting the spaces where your mission focus group gathers.
Let’s face it, in this day and age a professional-looking website and an active social media page is essential, particularly
in reaching the younger generations.
In Touch. This stage involves strangers becoming acquaintances, usually to just one individual or family within the
church, through either informal engagement or formal programs. Kids Hope is an example of how some our churches
engage with people in their local school community. Many of

Mike Breen and the 3DM Team (2011), Building a Discipling
Culture, South Carolina: 3DM.

1
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our CareWorks programs are based around this level, including op shops, community meals, and food banks. Other activities include community gardens and playgroups.
Morgan is clear from the beginning of his book that he sees
‘making disciples’ and ‘showing compassion’ as profoundly
interdependent processes that constitute ‘mission’, not
mutually exclusive activities.
Churches need to be intentional about how they are making
disciples, while at the same time reflecting upon the quality
of their relationships, particularly when they are in ‘helping
mode’. So often the point at which a church is in touch with
their neighbourhood is in programs that are based on people’s felt needs. But this is highly problematic. Keenly aware
of family systems theory, Morgan encourages churches,
before they throw themselves into any welfare-based initiative, to ask questions like:
• Will the ministry you propose place you in a position of
playing ‘authority figure’ to adults? Does it risk infantilising
people?
• Will the ministry you propose call on people’s strengths
and not reinforce their weaknesses?
• Will the ministry you propose allow formation of equal and
open friendships?
• Will the ministry you propose create environments that
help a person feel they belong? (Pathways, p251)
Belonging. Belonging activities are the contexts in which
unchurched people feel at home in Christian community.
Most ‘in touch’ activities move into a ‘belonging’ stage if
people are made to feel welcome, where they feel they can
contribute something of themselves, and not feel judged
according to a set of standards imposed upon by Christians.
I have observed that, on the whole, most CCVT-affiliated
church programs do well up to this point. We are in touch
with people and we help them experience a sense of belonging. Generally, we are a friendly, non-judgemental bunch of
people! The challenge is how to get to the next level? How do
we move beyond making friends to making disciples?
Morgan suggests the answer lies in fostering spiritual interest. Christians need to witness in such a way that people
ask questions. Morgan points out that there is a difference
between witness and evangelism. Witness in a legal sense is
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simply telling the truth as we have experienced it in response
to questions from the lawyer or judge. Unlike evangelism,
witnessing does not involve persuasive arguments or an
uninvited spiel. It’s about naturally relating our experiences
of God and faith in everyday conversation, in response to
people’s curiosity.
One of the key barriers to people embracing the Gospel is
when church programs are designed solely around meeting
the needs of people in the neighbourhood, rather than being
seen as a step along a discipleship pathway—that is, moving towards Jesus, the most wonderful person they could
ever have a relationship with. There may be a small handful
of highly dedicated people who are serving those in need
with great care and compassion, but other members of the
church community are distinctly absent. Or if they do happen
to be there, they are not intentionally witnessing in the way
Morgan describes.
I was encouraged to hear recently of a playgroup started by
a church in our movement who have intentionally made it
a Christian space, talking about faith openly with the families who come. Many of these families are Hindu and Sikh,
but are starting to ask questions about the Christian faith.
Sometimes families come early and catch the team praying.
Initially the leaders were concerned that being transparent
about their faith would put people off, but to the contrary one
of their families demanded that they say grace when it was
accidentally overlooked one week! I don’t think it will be long
before they start coming to church events to discover more
about Jesus.
In the end it really doesn’t matter what programs we run, they
are simply different kinds of containers. What matters is the
content, which is the Gospel. We need to be asking what the
quality of our relationships are like inside and outside the
church community, either within formal programs or informal
settings, and whether those relationships reflect God’s love
and are truly a witness to his Gospel.
Embracing Gospel. Recently I attended an Alpha conference
with a number of other people within Churches of Christ.
All of us came away inspired by the potential for Alpha to
be an ‘evangelistic engine’ for churches, as a way of presenting the Gospel in a safe, hospitable environment that
allows for questions while remaining true to core Christian
beliefs. Morgan affirms Alpha as one example of a modern
catechesis—that is, a process whereby people are exposed

to the fundamental doctrines of the faith and are given an
opportunity to respond and make a decision. Christianity
Explained is another commonly used resource. Morgan’s
point is not so much about which tool to use, but is asking,
‘Are churches providing a pathway for people who have experienced a sense of belonging to Christian community to hear
the Gospel and make a faith commitment?’
Following Jesus. There is one understanding of discipleship in some circles that conceives of it as being a process
that only happens for those who have already crossed the
conversion line. Discipleship is something that you do within
the church community. However, Morgan’s conception of the
Pathway model shows that when we make disciples, we are
impacting people from the very point of contact. Discipleship
is an ongoing journey that involves moving closer to the “well
of life” who is Jesus, rather than a process only begun once
we are over a clearly defined “fence”.
Nonetheless, the ancient ritual of baptism acts as a distinct
marker that expresses an individual’s profession to following Jesus. Morgan adds an appendix article on why baptism
is not an optional extra but so important for churches to
conduct.
Morgan also discusses the importance of formation in prayer,
scripture, and community. Michael Frost has come up with a
helpful rhythm of Christian life, summed up in the acronym
BELLS: Bless, Eat, Listen, Learn, and Sent.2 Other churches
have added M for Money!
Serving in Ministry. Morgan points out that serving can
happen earlier on in the Belonging phase, and inviting
people to help out with activities creates a sense of being
a part of a community. But he draws a distinction between
serving-to-belong and serving-in-ministry. There is a change
that takes place in one’s heart, when you move from helping
because your time and skills are appreciated and valued to
serving as an act of worship and joining in with the missio
dei (mission of God).

Leading Ministry. John Maxwell said that everything rises
or falls on leadership. Morgan has his own 4 Cs for what
produces healthy leaders: Context, Community, Curriculum,
and Coaching. I also like Tod Bolsingers’s 3 C’s: technical
Competence, relational Congruence (that is, character), and
adaptive Capacity.3
Morgan’s inclusion of Community is particularly interesting.
Rather than looking at just the apprentice-master model,
Morgan highlights the value of learning communities, or
“communities of practice”. “Rather than a group of students
simply being instructed by a single teacher, the journey of
inquiry, discovery, and mastery is lived out together.” (p159)
This style of learning is being applied in a range of contexts
within CCVT: Propel is a one-year learning community for
emerging leaders to exploring vocation; Re-Formation is a
learning community for established ministers who travel
overseas together to explore what mission is; The Art of
Neighbouring has been a learning community for leaders
discovering what it means for churches to love their neighbours in their own context. In 2019, CCVT is planning to offer
further opportunities for leaders to learn and grow together.
To return to the million-dollar question, Ken Morgan’s
Pathways offers part of the answer by encouraging churches
to intentionally focus their programs and activities around
these seven significant stages. The other part of the answer
is, of course, prayer and the work of the Holy Spirit. While
having structures and systems in place are important, we
need to remember that they are simply potential containers
for the true substance or content of ministry, which is the
presence of God in our midst. ●

Morgan raises an excellent point about why we should
replace rosters with teams. Rosters “can quickly become a
set of expectations that come with an ever-decreasing sense
of joy of belonging, balanced by an ever-increasing sense of
feeling more negative emotions, like resentment.” (p124)
Teams, on the other hand, can foster a sense of together-ness and are ideally based around people’s gifts rather
than tasks that need to be done.

2
3

Michael Frost (2016), Surprise the World: The Five Habits of Highly Missional People, Colorado Springs: NavPress.
Tod Bolsinger (2015), Canoeing the Mountains: Christian Leadership in Uncharted Territory, Illinois: IVP.
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Mission From The Mill
Writer Ann Fair
When the people of the church caught the vision to reach out
into our community back in the late 1990s, we had already
moved from a traditional church building to a converted print
factory. Our approach to community connection in those days
was “No Strings Attached”. As we explored creative ways
that we could demonstrate the love of Jesus to a broad range
of people without expecting anything in return, we built a
strong deposit of trust in our community. People knew of our
church in favourable ways, and were open to engage with
us rather than view us with suspicion or apathy. Activities
such as schoolyard- and backyard-blitzes, Christmas hampers, Super Heroes camps for kids in families under stress,
seminars for parents with Christopher Green, music festivals
for youth, aerobics classes, and hot morning teas delivered
to every school staff room during Education Week were some
of these early projects.
In less than ten years, the congregation had outgrown that
1700 square-metre building and needed a bigger home.
When Launceston Church of Christ bought the Coats Patons
woollen mill in 2002, most people thought we were somewhat ambitious! The monolithic building had been the home
of the famous wool processor for over 60 years, but with the
advent of synthetic yarns and the decline of craft knitting, the
40 000 square-metre building had been virtually empty for 8
years, with just a modest self-storage business and a handful of workshops at one end. In its heyday, the Coats Patons
property was the lifeblood of the city of Launceston with
up to 3000 people working there. Most long-term residents
either worked there themselves, or had a relative or neighbour who worked there. Its four-storey tower at one end rises
tall between the houses and small businesses that surround
it, making it a landmark in the city.
When we opened as Door of Hope Christian Church in
2003, we started with a dream, and the favour of God in our
community. Today, just fourteen years later, the building is a
thriving community centre with a gym, café, conference centre, mechanic’s workshop for renovating cars to give away, an
all-abilities playground, an after school hours child care cen22 | The Edition

tre, a massive self-storage business, a collection of start-up
small businesses, a toy library, bookshop, lending library,
therapeutic massage service, emergency accommodation for
up to twenty people and families, and two auditoriums.
On any particular day of the week, you might also find people
moving into the building for playgroup, Connect groups,
ukulele lessons, food pantry, kids drama classes, Bible study
groups, first aid courses, Stompin Youth Dance Company,
prayer gatherings, parenting courses, prison visits via Skype,
school productions, Play School concerts, youth activities,
family movie days, pop up shops, and hand-made markets.
And of course, church services on Sundays.
There are four key factors in how we intentionally use our
facilities for Kingdom purposes.
Vision. Our leadership team consistently and passionately
communicated our vision—to be a door of hope through
Jesus Christ in a fragile and uncertain world—and the people
jumped on board. This raised the level of volunteerism in our
congregation.
Blue Sky Thinking. It starts with an idea. From early days in
the old print factory, anyone who had an idea was encouraged to speak up. We had an ‘idea wall’ that we could
add to. It wasn’t just the leaders who had the good ideas.
There were no guarantees that every idea would be put into
action (and some people left the church because their idea
was not picked up), but ideas were heard, and prayerfully
considered in the context of our vision. Soon after moving
to Door of Hope, we did the Kingdom Assignment (www.
kingdomassignment.org) which God used to spark two of our
most ambitious and creative projects: MADwheels (door-ofhope.org/madwheels) and Levi House (examiner.com.au/
story/473775/homeless-given-roof-warmth-at-levi-house).
People’s Gifts. The leaders recognised that stewarding a
property of this size required special skills and experience.
We already had a multitude of ministry-focused ideas, but

what creative uses could the building be put to, to tap into its
commercial potential in order to cover the massive expenses
such as the mortgage, maintenance, insurance, and rates?
And so the Resource Ministries Board (RMB) was born.
The RMB began as a small group of business leaders around
the time we moved in to the building. The purpose of this
group was to give opportunities to talented business people in the congregation to volunteer in their area of skill by
leading an entity under the umbrella of the church for the
purpose of doing ministry and making a surplus.
Some activities serve needs but don’t generate surplus,
but others have capacity to make surplus and serve needs.
Different skill sets are needed to lead the two different sorts
of activities. Pastoral people who love to bless people by
meeting a need they can’t pay for themselves require a
certain skill set to lead, but business people are uniquely
equipped to lead a serving activity where people can make a
financial contribution towards the accessing the service they
need. The church elders found a group of business people
who would enjoy the challenge of providing a service to the
community on behalf of Door of Hope and generating a surplus, to see it grow and bless more people at the same time.
Technically a subcommittee of the board of the elders, the
RMB is chaired by an elder and includes a second elder, both
of whom are experienced in business.
Eventually after various kinds of activities were established
under the supervision of the RMB, terms of reference and a
governance structure were established. It has grown from
strength to strength to the point where it currently provides
a wide range of services to the community and provides
enough financial surplus that is capable of funding all of our
property costs such as mortgages, maintenance, insurance,
and rates. This frees up tithes and offerings to be devoted to
ministry activities that have no capacity to generate a financial return.
A Clear Strategy. We have a building master plan that is
much more than simply a proposed use or development for
various parts of the building. It’s linked directly to our vision
and mission, and so when an activity is being considered it
is measured against criteria to see how closely aligned the
activity is with our vision and mission. For example, core to
our evangelism strategy is to get large numbers of people
entering the building on foot to receive services provided by
Door of Hope or the ministries of the RMB, and so a driver for
choosing whether or not an activity will be granted space for
use in the building is its contribution to maximising foot traffic through the building. A proposed use that generates little
foot traffic will be declined, and one that generates high traffic will be favoured. High foot traffic means there are multiple
opportunities to engage with people from the community and
invite them to engage in ongoing spiritual movement.

Pycsam Big Box gym (corporate rent) and our Outside School
Hours Care program have purpose built areas, and the conference centre uses the building when it is not being used
directly for ministry to provide a facility for wide range of
community, government, and business groups.
All of these activities generate massive amounts of foot
traffic, so meet the criteria for selection. This also provide
opportunity for our evangelism team, and our various other
services, to interact with the community and individuals to
take next steps in our discipleship pathway, from a ‘friend’ of
Door of Hope, to a Jesus-centred others-focused follower of
Christ.
The welcome desk is our central point for on-site evangelistic
activity, strategically placed where all foot traffic flows. The
staff and volunteers who serve here provide answers, directions, and connections, helping people find the event they
want, or the person they need to meet. The person in charge
of our welcome desk is our leader for on-site evangelism.
We have between 15 000 and 18 000 people movements
through the foyer monthly.
The café area in the foyer, near the welcome desk, provides
an environment for conversations with eternal significance,
and allows people who are open to a rich conversation a
convenient and non threatening space to meet.
We are very deliberate in suggesting ‘Next Steps’ into more
connection. The gym attender whose marriage is failing
might sign up for a marriage enrichment course. The family
who bring kids to care will get invited to the Family Festival,
free holiday movies, or other youth activities. The fact that
they already know their way around, and know some of the
staff, means a greater likelihood that they will accept these
invitations. Our pastoral care system includes the people to
whom we provide services. The expectation is that everything
we do should provide an opportunity for deeper relationships, rich conversations, and next step referrals.
A survey we did about two years ago indicated that of the
people in our auditorium on one particular Sunday, 25% had
not been attending church at all before they came to Door of
Hope, and 10% described themselves as not yet Christians.
We continue to marvel at what God can do through a motley
crew who are game to take him at his word and step into
adventurous new ways of doing ministry. Ultimately, we know
that what we do today is not necessarily what we will do, or
how we will do it, tomorrow. But our message is the same—
that this world is fragile and uncertain, and it is only though
Jesus that we can have hope for our lives both now and in
the future. Through this message, we believe the old Coats
Patons mill can become the life-blood of the city
once again. ●
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If We Closed The Doors Of
Our Church Today

Would Our
Neighbourhood
Miss Us?
Writer Steve Sutton
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M

any years ago, I was senior pastor of Life Church,
Newcastle. Although we were doing relatively well
as a church, I experienced a growing dissatisfaction with the lack of impact we were having on our
neighbourhood.
I clearly recall the elders meeting when I posed the question
every church leadership team should regularly be asking:
“If we closed the doors of our church today, would our
neighbourhood miss us?” It didn’t take us long to conclude
that, despite being well known within Christian circles, the
broader community had no clue who Life Church was, never
mind would miss us if we were gone.
Our eldership team, which was relatively young and radical,
unanimously agreed that if we couldn’t meaningfully engage
with our neighbourhood within twelve months, we’d take
the drastic step of closing the doors of our church. It was a
courageous decision, but one which quickly motivated us to
action.
We began by simply opening our eyes to see who our neighbours were.
Based in the inner city of Newcastle, we were surrounded by
those struggling with addiction, homelessness, and mental
health issues. As a church, we decided to intentionally focus
on caring for some of our community’s most marginalised
people.
After doing research, we discovered that the greatest needs
of this cohort were for meals and social connection. We
employed a pastor dedicated to providing them with practical and spiritual support, installed a commercial kitchen,
and transformed a section of our building into what we called
Soul Café.
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A friend of mine, Wynand De Kock, says that the first
act of God and one of God’s great passions is “to create
space for life.” For those of us blessed with church
properties, it’s vital that we think of how we can open up
our facilities to create spaces which are accessible to the
broader community and not just the church.
Giving our customers dignity by offering them a menu choice,
table service, and restaurant quality meals, Soul Café grew to
become the largest Work for the Dole program in the country.
With three full-time chefs and a large team of volunteers,
in a short space of time we were providing free breakfasts
and lunches six days per week for the 150-200 people who
looked to us for help.
The financial demands of running such a large program were
immense, and we needed to find a way of generating significant funds. Thinking creatively, we again considered the
needs of our neighbourhood.
Back in the early 2000s, Newcastle had no jazz clubs. So
each month we turned our auditorium into a jazz venue
called Soapbox and began hosting national and international
artists such as Renee Geyer, Vince Jones, and Chad Wackerman.
Not only were we helping meet a need for the hundreds of
jazz enthusiasts in our community, these jazz fans were,
through their purchase of concert tickets and meals and
drinks, contributing toward the wellbeing of the marginalised. The feel-good factor of a Soapbox gig was extraordinary.
Within a year or so, Soul Café and Soapbox were featuring
regularly on local ABC radio and in the press. Soul Café
received the City of Newcastle Service Award for its “contributions to the welfare of the disadvantaged” and also received
a highly commended acknowledgement in the Prime Minister’s Achievement Award for Best Work for the Dole Project.
Our neighbourhood was becoming well and truly aware of
our existence. Today, if Life Church were to close its doors, it
would leave a gaping hole in the city of Newcastle.
My experience at Life Church taught me the importance of
asking the simple but disturbing question, “If we closed the
doors of our church today, would our neighbourhood miss
us?” It has since become my mantra in each of the church
settings I have subsequently led.
When my wife Louise and I and our family relocated to Fitzroy
North Community Church in 2010, attendance on a Sunday—

including children—numbered around 20, the building was in
urgent need of repair, and there was no meaningful engagement with the local community. Only three members of the
congregation lived in the local area.
In addition to reading the Bible, which is our sacred text, we
must also learn to read our neighbourhood, our context. So
we did our research and learnt that there was an absence of
quality meeting spaces in our area for community groups and
organisations. In response to the needs of our neighbourhood, we set out to turn our church facilities into a community hub.
A friend of mine, Wynand De Kock, says that the first act of
God and one of God’s great passions is “to create space for
life.”1 For those of us blessed with church properties, it’s
vital that we think of how we can open up our facilities to
create spaces which are accessible to the broader community
and not just the church.
In developing a community hub, our plans included the
installation of a four-bedroom apartment, a co-shared
workspace, a commercial kitchen, the creation of meeting
rooms, and a significant auditorium upgrade. We presented a
business proposal to the CCVT team and they agreed to take
the risk and partner with us.
Once the refurbishment works were complete, our facilities
were immediately being accessed by local schools and community groups, community choirs, and as a venue for parties
and arts performances and events. The co-shared workspace
provided about a dozen desk spaces and the apartment
rented out.
The refurbishment costs were substantial, but they were
largely covered by the income being generated from the hire
of our facilities. But more important than the financial sustainability aspect of the development, turning our building
into a community hub brought us into connection with local
residents and our neighbourhood. Rather than being insular,
the church became accessible. I suspect this was a factor
contributing to Fitzroy North Community Church’s numerical
growth and rejuvenation.

1 De Kock, Wynand (2014) Out of My Mind: Following the Trajectory of God’s
Regenerative Story, Wipf & Stock. p.81
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We now find ourselves at Bayview Church in Rosebud on
the beautiful Mornington Peninsula. Rosebud is nothing
like Newcastle or Melbourne’s inner north. But the question
remains, “If we closed the doors of our church, would our
neighbourhood miss us?”
Although Bayview was already connecting well with the
local community, the challenge we faced as a church was
an outstanding debt of $1.6m. One of the first things I did
when arriving at Bayview was to meet with Joel Plotnek to
discuss how we could address our debt and become financial
sustainable. I’d worked closely with Joel and the CCVT team
during my time at Fitzroy North and valued their heart for the
Kingdom and creative thinking.
We are blessed at Bayview to have a site which includes
a building that once operated as a child care centre. Child
care was something that CCVT were exploring as a model for
churches to engage in mission, and our conversations led us
on a journey that is now close to receiving Council approval
for a 118-place child care centre.
Assuming the development proceeds, the child care centre
will not only enable us to pay off our debt and provide a
steady income stream for the church, it will connect us with
approximately 100 families in our neighbourhood. Our plan
is to place our Kids Church Coordinator as a chaplain at the
centre and run parenting courses and family-based activities and events, which enable us to build relationships with
those in our community we would otherwise have no link
with.
Shalom
For me, missional engagement with our neighbourhood is
primarily motivated and shaped by my understanding of shalom. This Hebrew word encapsulates Biblical themes such
as love, justice, righteousness, salvation, and the Kingdom
of God. Shalom describes God’s overarching dream for the
world, a world in which nothing is broken and nothing is
missing. Walter Brueggemann writes,
The central theme of world history in the Bible is that
all of creation is one, every creature in community with
every other, living in harmony and security toward the
joy and well-being of every other creature… The most
staggering expression of that vision is that all persons
are children of a single family, members of a single
tribe, heirs of a single hope, bearers of a single destiny, namely the care and management of the earth… A
cluster of words is required to express its many dimensions and subtle nuances: love, loyalty, truth, grace,
salvation, justice, blessing, and righteousness. But the
term that has been used to summarise that controlling
vision is shalom.2

I passionately believe that the church is called to unashamedly proclaim the Gospel and invite people into relationship with Jesus. The Gospel message contains the power to
radically and positively transform individual lives (Romans
1:6). It concerns me deeply that some churches have lost
sight of the necessity of proclaiming the Good News and
calling people to follow Christ. Shalom, however, extends our
perception of salvation beyond an individual’s spirituality to
encompass God’s care and concern for the well-being and
flourishing of every sphere of humanity.
David Bosch, drawing from the Gospel of Luke, identifies the
six dimensions of Jesus’ saving ministry: economic, social,
political, physical, psychological, and spiritual.3 Shalom is
holistic and we the church are called to minister and express
Christ’s saving ministry in all its fulness. This includes an
investment in and the transformation of the neighbourhoods
in which God has placed us.
John Stott uses the term the Kingdom of God (shalom) to
define the church’s role in society.
“...the church is to be a sign and foretaste of the
Kingdom of God. It is to be a community which demonstrates what human life looks like when it comes under
the rule of God, and which displays the ideals of the
Kingdom so attractively that they even spill over into
non-Christian society, as the citizens of the Kingdom of
God become salt and light to the world.”4
I contend that the church’s mission in the world is to contribute towards the fulfilment of God’s dream of shalom in each
of the community contexts we find ourselves. As one of CCVTs
Communities Indicators aptly states, we are to “seek to name
where God is at work in our neighbourhood and to join with
him there, exhibiting an observable and graceful influence
and impact.”5
On a practical level, to creatively use our buildings and
resources for mission that resonate with our neighbourhood,
we should consider visiting with and asking questions of
those who know our neighbourhood well, such as our local
Councillors and Community Development Council officers,
identify the gaps and needs in our community, and think creatively, as each context is unique. Chat with the CCVT Communities Team, which “exists to support your Community of
Hope and Compassion as it explores its God-given calling to
its neighbourhood”. Take an inventory of ‘what’s in our hand’
(Exodus 4:1-2)—what resources, skills, and connections do
we have and how could they be employed to serve and be a
blessing to our neighbourhood? And have leadership teams
ask at least annually, “if we closed the doors of our church
today, would our neighbourhood miss us?” ●

Brueggemann, Walter (1982) Living Toward a Vision: Biblical Reflections on Shalom, United Church Press. p. 15
Bosch, David (1991) Transforming Mission: Paradigm Shifts in Theology of Mission, Orbis Books. p. 117
4
Stott, John (1981) The Gospel and the Kingdom Bible Study, address to NEAC.
5
churchesofchrist.org.au/communitiesindicators
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When It Comes To Church Finance And Development,
Never Walk Alone
Writer Stuart Campbell
“Where there is no counsel, the people fall; But in the
multitude of counsellors there is safety.” Proverbs
11:14, NKJV

scape because of several key factors that have all powerfully
combined to shape how church communities can express
themselves physically.

In May, I had the privilege to attend the CCVT Courage
Summit. It was a valuable time where I had the opportunity
to meet our new Executive Officer, Dr Rob Nyhuis, and hear
an inspirational story from the outgoing Interim Executive
Officer, David Rattan.1 David’s story told the tale of Brighton
Church of Christ building a new chapel for a new Church
of Christ community in Bentleigh. A group of people from
Brighton, together with many others from around Victoria,
came together to build a church in a day.

A Rising Tide Of Regulation. Building codes, town planning
departments, VicRoads, VCAT, insurance, and workplace
health and safety obligations all influence the shape of
church facilities. No longer can facilities be built by volunteers. Wiring, plumbing, and other work needs to be certified, requiring qualified, paid tradespeople to complete the
work. Designs need to consider accessibility, kitchens and
food preparation areas need to meet minimum and often
expensive requirements. These factors all add to the cost of
development.

If only it was that simple now!
A Changing Church Landscape
The thinking around church communities, and the facilities those communities need, is constantly evolving. The
experience of building a church in a day, such as Bentleigh
Church of Christ, could never happen in the current land-
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The Property Market. Market factors are also a significant
influence in how church communities express themselves
through physical facilities. In some local government areas,
churches are encountering increasing challenges when seeking a permit for a ‘place of worship’. Compounding this are
developers who are seeking to maximise the return from their
parcel of land, and often neglecting to include provision for

2018-19 Catalogue available now!
Order online: www.greatgifts.org.au
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a place of worship. Creative responses have been required
to ensure a place of worship is accessible to these communities.

and SA), Building Extension Mutual Fund (WA), Centenary
Development Fund (QLD) and the Churches of Christ Property
Trust (NSW) are all listed as exempt organisations.

Increasing property prices have also presented enticing
development options for some churches seeking to renovate
or redevelop their site. The prospect of releasing the latent
value locked up in some properties has prompted churches
to reconsider the expression of church mission and their
missional return on investment.

Being exempt from the Banking Act ensures that listed organisations can carry out banking-type activity without many of
the restrictions normally placed on banks and other regulated entities. In terms of lending and property finance, these
might include flexibility with LVRs and the specialised nature
of the property, loan terms and working with churches that
encounter temporary disruption to regular giving patterns.

The Ever-Changing Philosophy Of Church. Questions are
always being asked about whether bigger facilities are better, or if smaller facilities are more effective, or—in the case
of ‘organic’ church expression—whether facilities are needed
at all. It is interesting to note that a big church community
doesn’t always require the ownership big facilities—for
example, Hillsong Melbourne, City on a Hill, and Phanetshakers all rent space for weekend services. I’ll leave it to others
more qualified than me to debate the theology concerning
church expression whether it be big, small, organic, owned,
or rented.
Retailing trends can also be reflected in church facilities.
The emergence of retail ‘category killers’ and mega-churches
is one example. The change from milk-bar to supermarket
can be observed in a church context as many smaller church
buildings within walking distance of their members are
replaced by ‘full-service’ church facilities that serve several
surrounding suburbs.
However, one thing is for sure: the needs of modern day
church communities have changed and the approach taken
by churches needs to adapt. Extensive consultation with a
‘multitude of counsellors’ is required if church developments
are to be completed safely.

2. An ASIC Class Order Exemption that provides concessions
to Charitable Investment Fundraisers. This exemption recognises that organisations such as CCFS transact with its own
religious community and the purpose of offering accounts is
for charitable or religious purposes rather than profit.
Partnering With Experts In Property And Finance
CCVT is committed to the future sustainability of its churches
which was demonstrated originally through the Properties
Corporation and more recently through CCFS and the CCVT
Property Team. Both CCFS and the Property Team are uniquely
placed to guide churches through the many challenges associated with church developments.
Free of the commercial, profit-driven, and often conflicted
advice that banks, developers, and others offer, their expertise, integrity, and Kingdom-focus is one of the primary and
sometimes overlooked reasons why churches should include
CCVT/CCFS in their development plans. ●

Regulatory Concessions Acknowledge The Religious Sector
Church denominations and movements such as Churches of
Christ have been actively financing and developing properties throughout Australia since the early days of settlement.
And many of the property and finance arms of these organisations predate modern Australia, having been established
during a time of little or no regulation. However, with federation and the growing body of regulation, it has been encouraging to note that the regulators do acknowledge many
unique aspects of the religious sector, including the area of
church finance and development.
In this context, major concessions provided to the sector
include:
1. An exemption to the Banking Act for Religious Charitable
Development Funds. The Banking Act lists approximately 60
organisations that qualify for this exemption and all major
denominations are represented. Within the Churches of
Christ, Churches of Christ Financial Services (CCFS) (Vic, Tas,

1
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This story is available online at churchesofchrist.org.au/stateofccvt2018

Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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