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From the Editor
“I learned that courage was not the absence of
fear, but the triumph over it. The brave [person] is
not [they] who does not feel afraid, but [they] who
conquers that fear.”
– Nelson Mandela
There are a number of iterations of this idea that
float around in lovely retweetable formats set
against artistic backgrounds, quoting a variety of
people such as Oprah, John Wayne, Neil Gaiman,
among many others. They all capture this idea that
courage and bravery don’t rely on ignoring, avoiding, or being immune to fear... the fear response
is normal, inevitable. Courage and bravery come
from facing fear, and overcoming it.
My favourite Bible story is Peter walking on water
in Matthew 14: 22-33 (no, NIV titles, I don’t call
it “Jesus walks on water”—we all know Jesus can
do whatever he pleases; Peter walking on water is
far more impressive). I promise I didn’t force Elise,
our graphic designer, to feature it in this year’s
CCVT visual theme, although I did make sure it was
included in the list of Biblical examples that could
be drawn on. I find it one of the most compelling
stories in the Gospels, with drama, danger, and
courage all weaving together.
The most important thing in the story, to me, is
not even that Pete walks on water. The crux of the
story is found in verse 28. “Lord, if it’s you... tell
me to come to you on the water.”
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Peter is afraid. But in that moment, before he even
steps out onto the water, he performs a remarkable act of courage. He asks to be called.
In this issue of The Edition we have stories of people who have been called through various experiences, or perhaps are doing the calling of others—or most likely both—into courageous spaces.
These spaces are all different from one another,
as different as the people in those spaces, and as
distinct as the callings of a God who recognises
and is recognised, and calls and is called on,
by individuals. But all of these stories describe
people following God into unknown, risky, and
couragous places.
We also have articles from our Summit 2018 key
speakers, Mark Conner and Karina Kreminski. If
you like what you read in these pages, consider
registering for Summit at churchesofchrist.org.au/
summit.
When Peter steps out onto the water, he sees the
danger he is in, and is afraid. His courage does
not erase his fear. To stay in that courage space
he must again and again fix his eyes on Jesus
and, when all else fails, be caught and carried. He
steps out once, and must continue to do so again
and again.
—Mitchell Salmon
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Bright Courage
Writer Warren Hodge
Courage is required within the 21st Century Church in Australia. Where you are not necessarily flavour of the month,
year, or decade, you can’t just keep doing the same things
in the same ways. You have to renew, be innovative, and
discern how the Holy Spirit is seeking to move you for the
next season. The opposite is complacency, where you think
opening the front doors and guarding the back doors is
enough. This is where you think advertising the service time
is enough fill the church. Also, we can too easily begin to feel
comfortable in the familiar. If resources are short, then all
this becomes even more tempting. And, if you’re in a regional
setting, it can be far too easy to accept that these churches
aren’t expected to grow.
Yet this is never the church that Jesus envisaged. Jesus has
called us, via his great commission, into a partnership, where
we love our neighbour in significant times and practical ways—
to present a relevant and hope-filled good news message. And
then God will bring the increase. Relevance—that is, community interest—will only now be aroused by getting involved with
people where they are at. People believe and live different to us
for a reason, which is connected to their particular experience
of life. So therefore, we need to get out there and meet them.
At Bright, we needed to make sure community engagement
was central to how we went about being the church. This
meant seeing our sponsorship and practical support of the
local football and netball club as intrinsic to our purpose,
and the acceptance of a chaplain within that club as the most
significant ministry imaginable. This means that the children
which came among us are not a problem to be entertained,
but rather a gift to be nurtured—which is also a mentality to
be preserved through all sorts of resource challenges.
This also means that our congregation in Bright, as they naturally interact within the community groups of their choice,
hopefully come to see this as part of the redeeming mission
of God. And this means that when a heritage-listed 19th
century church building is no longer best placed to serve your
ministry to this local community, you plan to build something
new that will much more ably facilitate that crucial sense of
feeling welcome, engaging with contemporary worship, and
growing your capacity to build broad relationships—which is
what we have done.
This building project has meant going on a long courageous
journey of discernment and planning. This was always about
faith in what God was going to do among us, and never for
our convenience. We needed to proceed carefully and wisely,
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encouraging people on board with the idea, considering our
church’s financial capacity to proceed, formulating a staged
approach, not over-burdening ourselves such that any ministry suffered. This was always seen as ‘hand in glove’ with our
understanding of our local missional responsibilities from
God’s Word.
In the midst of understanding God’s vision, leadership needs
to be brave enough to hold the line against contrary voices
and negative predictions. Courage is to refuse to be diverted
from the main game. Courage means promoting relational
connection way over the top of old institutional thinking.
Club and ownership mentalities have to be challenged.
Children need to be placed front and centre. Women have to
be wholly released in their giftedness. Churches have to be
hospitable places to all-comers. Brian Houston rightly said,
“I see a church that beckons ‘welcome home’ to every man,
woman and child that walks through the doors.”
True discipleship will always be about moving forward into
new opportunities. This is like Jesus taking his disciples in a
boat to ‘the other side’. This is like Jesus sending out the seventy-odd, without too many provisions to weigh them down,
to look for whatever open doors of ministry they could find.
This is like Peter getting out of the boat, to do as Jesus did,
irrespective of possible doubts and failures that may lead to
setbacks along the way.
Courage is being able to engage in relational community
without judgment or ridicule, with the integrity and truth of
our lives shining light upon brokenness. Courage is about
not having to criticise so that we might be seen as right, but
rather entering conversations where mutual sharing may lead
to mutual growth. It takes courage to know what you are ‘for’,
rather than just spouting off what you are ‘against’. In the
end, it is all about bringing people within the sphere of God’s
love and grace, projecting Jesus as a person to be admired,
trusted and followed, and promoting that the Holy Spirit can
transform people and places toward very different futures.
It will also take faith, in the face of any opposition that
might present itself, to believe that our new worship centre
will be filled by those who have been invited to experience
something that our current congregation has already found to
be significant and life-changing—that is, the good news about
Jesus Christ. We are now engaged in concerted prayer, that
those we have connected with, will have become sufficiently
interested and encouraged, to positively respond to the
investments we have made in the local Bright community. ●

Pastor Sir Doug Nicholls
Writer Gabriel Hingley
When asked to think of a person of courage from our movement’s history, my mind immediately turns to Pastor Sir
Doug Nicholls. Many people within Churches of Christ would
have the same reaction, as he was someone brave enough
to stand up for his people’s rights, and in doing so left an
indelible mark on the Australian church, on the sporting
community, and on Indigenous and non-Indigenous relations
in this country.
Pastor Doug was born at Cummeragunja Station in 1906 and
lived until 1988 aged 81. Cummeragunja is in NSW, but on
the border of Victoria just over the Murray River. Although he
loved his homeland and his people, the Yorta Yorta, Pastor
Doug spent most of his adult life in Fitzroy, where he became,
in the first half of life, a renowned footballer. The young man
was famous not only for being one of the fastest players in
the league—at only a height of five foot two—but also the
first Indigenous person to ever play in the Victoria Football
League. He also excelled in running and boxing. To this day
the AFL community honour his sporting achievements in the
annual Sir Doug Nicholls Round, which recognises and celebrates indigenous footy players and their culture.
In 1932, in his mid-twenties, Pastor Doug had a significant
conversion experience which changed the course of his life.
At a gospel meeting at Fitzroy Church of Christ, he surrendered his life to the Lord Jesus. Although never giving up his
passion for football, he began to channel much of his energy
into kicking different kinds of goals, that is, fighting for the
rights and dignity of his people, both in his local neighbourhood of Fitzroy but also on a state and national level. For
Pastor Doug, faith in Jesus was not separate from being an
active citizen, keenly involved in the affairs of the world.
Of course, citizenship was not a given for Indigenous people
of his generation, and Pastor Doug fought long and hard for
Indigenous people to be deemed by law and society as equal
citizens of this country. In the 1930s an old Cummeragunja
man, William Cooper, intentionally left the Station because
he was so appalled by the conditions that his people were
living in. He settled in Footscray and invited his indigenous
friends, including Doug, to form the Australian Aborigines
League, which later became the Aboriginal Advancement
League. Their primary aim was to lobby for Indigenous
representation in Parliament. As Field Officer of the League
in the 1950s and 60s, Pastor Doug was able to rally enough
support to organise a deputation of 7 Indigenous leaders to

finally meet with Prime Minister Robert Menzies in 1963. It
was this meeting, together with other events that highlighted
the need for constitutional change, that eventually led to
the 1967 Referendum, finally granting all Indigenous people
citizenship in their own land.
In 1972 Pastor Doug was the first Indigenous person to be
knighted, but he insisted on being called Pastor Sir Doug
Nicholls. For him, his primary calling was to be a pastor to
the people of Fitzroy. Back in the forties and fifties Fitzroy
was not like the hipster place it is today! It was a slum, and
Pastor Doug cared for those who were in trouble with the law,
people struggling to find work, or those trapped in alcohol
abuse. He was so popular in this community that when he
enlisted for the army in 1941, the Fitzroy Police called for his
release from military duties so that he could return to the
neighbourhood and continue this servant leadership role.
In recognition of being chosen as a leader by the people, he
was ordained as a minister at Aboriginal Church of Christ, the
first indigenous church in our movement.
Together with his wife Lady Gladys, their household was a
haven for many teenage girls coming out of orphanages or
institutions. Their home became so full that they eventually
founded a special hostel in Fitzroy, which still functions
today as the Lady Glenys Hostel.
One could write a tome listing Pastor Doug’s many achievements, including becoming the first Indigenous person to be
appointed as a Governor. But in all the public achievements
he made, whether it was in the sporting, political or church
arena, one distinct, and even saintly, quality shines through:
the brave determination of a man who was willing to fight for
the dignity of his own people. We saw that same determination on the faces of many who stood up on stage at the Surrender Indigenous night in March, who shared their stories
and songs with pride in their people and their culture.
If in Churches of Christ we were the kind of people that
canonized certain individuals, I believe “Saint Doug” would
be top on our list. We are grateful that as a follower of Jesus,
God called Pastor Doug to stand tall and proud of his people,
and to be a bold and active citizen in a country that had
denied its own indigenous people the rights of citizenship for
so long. We are proud to call Pastor Doug one of our own, and
we are grateful for the legacy he has left behind him. ●

NB: To any historians out there, there has only been one biography written of
Pastor Doug, and it was published within his lifetime (Pastor Doug: The Story of an
Aboriginal Leader by Mavis Thorpe Clark, 1973). Time is well and truly up for a fresh
look at this remarkable man’s life. Would anyone from the Churches of Christ care
to take up the challenge?
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Perspectives
Writer Bethany Holden
“What are we doing tonight?” Brian calls out from the kitchen
to where I am in the lounge room.
“I’ve got a Board meeting tonight,” I reply in an unenthusiastic manner. I could pass for one of my small children who has
just been told they have to pack away the mess they made
earlier in the day.
“You can just step down. Why do you keep doing it? You don’t
even like it.”
I bite back my initial response and sink further into a grump.
How can I explain how I feel about being on the CCVT Board?
So many things! Too many things…
Top of mind, lowering my mood, is how I’m going to have to
drive through peak hour traffic to get to the CCVT offices in
Fairfield. It’s north up Punt Road and Hoddle Street, and oh!
how I hate driving in conditions like that. It grates against
my internal drive for progress and achievement when each
kilometre is a battle against the volume of other road users
and my own impatience.
I’m also suffering fatigue from reading the hundred-plus
pages of documents related to tonight’s meeting. I’ve had
to squeeze it in around my Learning and Development job in
Docklands, my leadership commitments in my local church
and the extra things that crop up simply because I’m married
to the minister, plus those small children who can never
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legally be left alone. We live far away from our family and
about half of our friends who feel like family. There are so
many things on the agenda for the meeting, all so different,
some very complicated and potentially divisive, so I do the
work to make sure that I’m in the best position to talk about
the ways forward.
Being prepared in that way helps me mange the insecurity of
what value I add in those conversations. I have some experience in frontline business banking but it was service rather
than sales or lending. I have more experience in Learning and
Development, but I’m not an HR all-rounder. I did a 12 month
stint on the CCVT Conference Council a few years ago, but
I’ve never held any other kind of governance role, even in my
local church.
Yet, I’m the only Millennial on the Board, a demographic
that’s been called out as leaving the Church in droves. I’m
one of only two females. I’m the only member from a church
that falls under the controversial thresholds described in
Affinity:2—a church on the brink of new life… or possibly
end of life. My uniqueness makes me feel valuable, but I feel
the pressure as the only person in the room to represent the
actual for these categories rather than the theoretical and
imagined. It’s not about simply reaching diversity of gender
or race or demographic or sexuality or age, it’s about diversity of thought through representation in our decision making
to best serve all the people connected to us.

Knowing how unique I am in this group meant I deliberately
put my hand up to be on the interviewing panel for the new
CCVT EO position. At times during the interviewing process
I wondered if perhaps I had been a little short-sighted. This
added another layer of reading, researching, prayer, and
discernment. It meant juggling work commitments to get to
the interviews, and more peak hour journeys up Punt Road.
It meant more email conversations to read, digest, and the
time and presence of mind to craft a response. I spent a lot
of mental energy on the process, and it stole my sleep on
multiple occasions.
I should have realised that sleep would be sacrificed. I generally struggle to sleep after Board meetings, even though it
runs overtime almost every month and my house is asleep by
the time I get home. I take the responsibility of the position
seriously. I know that there are real people impacted in
various ways by the decisions made at a Board level. I’ll continue to weigh up what was said and by whom into the night,
and the next week. My mental post-mortem will pull apart
everything I said, and whether I was able to communicate
accurately and helpfully.
These are the things that bubble up first and must be evident
from my tone. It’s no wonder that Brian suggests that I step
down, give it away, let the responsibility go. It would free me
up to give more time and attention to my little church on the
brink, or to my family, or to my own self-care. Yet there’s more
to it than that.

that he wasn’t playing to political correctness. He was completely genuine and had clearly done a lot of inner work navigating the minefield that is gender diversity. My pleasure at
hearing this expressed by not-a-woman was magnified when
a second male board member was next to speak to reinforce
the question and request an explanation. Again, a genuine
advocate. Again, coming from a place of comfortability with
the complications of gender diversity. This is a single example of the kind of empathy, a core component of wisdom, that
is commonly expressed during our meetings.
I know that two years is a long time, and a short time, and
will be over at the AGM in May 2018. I know that once I step
down I’ll immediately begin considering when I’ll be ready to
nominate for another term.
Brian, loving husband that he is, is probably just provoking
me to do my own inner work, sorting through the myriad
emotions and aspects of a role like this. And while I don’t like
his methods, they seem to be effective in getting me ready to
lead and learn be a contributing member of the CCVT Board
at tonight’s meeting. ●
We thank Beth, and all our Board members, for their willingness to contribute so meaningfully to the Movement we all
love. It is a significant investment, and we appreciate everyone for what they bring.

I tend to finish what I start. I said I would do two years. I will
do two years. Part hard-wired personality, part conditioned
through two decades living with my dad, this is just who I
am. Leaving this job unfinished would be as hard and painful
as cutting off a toe.
There’s the knowledge that this is an incredible opportunity
for me. I’m being asked to think and consider matters from a
strategic viewpoint, as opposed to operational or tactical. It
is broadening my mind because it’s so different than anything else in my life requires of me. And if and when I look to
be promoted at work, it’s this strategy piece that I’ll need to
take the next step in my career.
It gives me a wonderful sense of perspective as I hear stories
from around our states, as well as our nation. I consider the
lessons learned, and the successes and it informs my sense
of purpose and possibility in my own context. There’s a constant reminder—you are not alone, we are in this together.
Beyond the process and the agenda, I deeply respect the
other members of the Board. I see their commitment to the
work we do together and know that they too are high quality
people who have full lives and generous hearts. I’ve never
felt treated like a junior member of the group, even though
I’m regularly and frequently in awe of the wisdom and experience that flows around the room.
By way of illustration, I remember a time when a Board
member raised an issue relating to representation. It was
essentially, ‘I see all the males on this list, yet where are the
women?’ Through the way it was expressed, it was obvious
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Pastor To Urban
Missionary
Writer Karina Kreminski
Speaker at Summit 2018: Courage
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ately the way I think of ministry has changed, expanding out of the traditional pastorate, becoming something more organic. It feels like ministry is starting
to mean being a leader in the community. And by ‘leader,’ I
mean someone who serves the community, cares for it and
is an influence for good in their local contexts. This is new
to me, and it’s still a work in progress. I am still processing
what it all means and looks like, but here’s what I’ve learned
so far.
I enjoyed my time as pastor of a church. I think it’s a wonderful
calling that we need to take seriously and respect. However, I
also think that God is calling people who have a heart for and
focus on God’s kingdom as it manifests in the neighborhood.
This kind of leadership role is also crucial and we need to
invest in those who hear God’s call to serve in their neighborhoods and see it as a place where God is at work.
This is essentially missionary work, but I don’t want to disassociate pastoring and mission here. If we are leaders in a
church, we are called to join with God on his mission and if
we are workers in our neighborhoods, this is also pastoral
work in the sense that it means caring for and nurturing the
community that we are a part of.
My journey from pastor to missionary has led me to make a
few shifts in the way that I relate to God, the church and my
neighborhood . I want to highlight that in this article. I think
established churches may be able to learn from these shifts
to become more missional in identity and methodology.
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“More leaders are beginning to understand that programs
are not able to replace “way of life” discipleship. Leaders are
realising that being a faithful presence in the world is what God
asks of us and we are to leave the transformation up to God.

Learn What God Is Doing In The Neighborhood
Instead of asking “What is God doing in my church?” I am
now more likely to ask, “What is God doing in the neighborhood?” When I was leading a church, my questions were
usually “God what are you doing in this church?” “Lord what
do you want us to do next?” So my focus was ecclesio-centric
and my main concern was with the way God was at work in
my church.
Of course that make sense considering the role of the pastor,
shepherding the congregation, listening to the Lord’s direction. I’m not saying those things are bad. It’s just that if it
stops there, it can result in the leadership being focused on
the church rather than what God is doing outside the church.
That can begin to shape the church towards an inward posture rather than focusing on mission. It’s not something we
intend to do as pastors but we are used to paying so much
attention to the church that we forget or marginalise the fact
that God is active in the world. So making a shift from asking
“What is God doing in the church?” to “What is God doing in
my neighborhood?” can have radical consequences.
A simple move like this can reorient the church. The church
can begin to shift from focusing on itself, to instead, the
mission of God in the world through the church. We let go of
getting caught up in the internal machinations of the church
and focus on what the church can do for the community in
which it is placed.
Working In Step With God’s Timing Rather Than ‘Ministry’
Rhythms
When I was a pastor in a church, there were established
rhythms, structures, events and programs that the leadership
needed to maintain, pour their energy into and develop. That
meant how I did ministry, the speed at which I did ministry
and the shape of ministry was predetermined in many ways.
Once a certain way of doing things becomes established and
set it’s hard to change that. That’s why often, starting up new
ministries or churches is easier in some ways, than changing
already established churches or ministries. But being a missionary or a leader in my neighborhood has meant thinking
about doing ministry in God’s timing and rhythms. It has
meant thinking about a new “work ethic” that functions more
in God’s timing, at God’s speed and is responsive to God’s
promptings.

12 | The Edition

As leaders we plan, set goals and steer the church in the
direction that we feel is right. I don’t think there is anything
wrong with this, but I’m wondering what room we make for
God, especially when He’s moving slower than we want.
That doesn’t mean God can’t or doesn’t do things quickly.
It just means that God often moves at a different pace than
I do. God’s plans are quite different to mine. Over and over
for the past year working in my neighborhood I have made
plans and set goals. Over and over for the past year God has
undone my plans, refocused, redirected and disoriented me.
And it has been slow, delightful and surprising.
Consider Action A Sacrament
As someone who preaches and teaches, I’m interested in
thoughts and concepts. I love analysing beliefs and doctrines. Often in churches we are focused on good teaching
and making sure that our doctrine is correct. We trust that
God is at work in our thinking, guiding our thoughts to see
him correctly. I believe that’s important. But God is also in
our actions.
Action has a sacramental component. What I mean by that is
that as we take a step of action, God is present and meets us
in our act of courage. So faith in God is not only about what
we believe about God, but evidencing that as we take a step
and act out what we believe. That’s actually when we experience the presence of God.
This made me think about taking steps of faith to embody the
gospel in my neighborhood. I not only read and think about
what it means to be on God’s mission in my neighborhood,
but I take action to live that out. I’m running a course in my
neighborhood for people to explore spirituality and even
though it’s certainly a space to explore concepts, we always
commit to embodying what we have learned in the session.
The first thing we ask each other when we meet up the following week is, “How did you put what we learned last week
into practice?”
Infusing Work With Spirituality
Often with ministry leadership in the church, I would separate ministry and living out my life as a disciple of Jesus. That
was my experience. I unintentionally compartmentalised my
life as a follower of Jesus and would separate my work for
God from my life in God. It often meant that ministry felt very
burdensome and lacking in rest.

As a leader working with God’s mission in my neighborhood,
I’m trying to think about what it means to live an intentional
but holistic life for God rather than a compartmentalised one.
That means whatever I am doing, whether it’s having a coffee
at a local café with my neighbor, walking the streets in my
community or planning a session for a small group meeting
in my neighborhood, I keep in mind the question, “How am I
joining with God on his mission today?”
And whatever I do on God’s mission must be restful rather
than ultimately stressful, it must be joyful and embodying
the values of the kingdom. More leaders are beginning to
understand that programs are not able to replace “way of
life” discipleship. Leaders are realising that being a faithful
presence in the world is what God asks of us and we are to
leave the transformation up to God.
Instead of massive events and highly coordinated programs, Christians are seeing the value in simply embodying
the gospel and living out the good news in their community.
As we do this we find that it becomes instinctive or second
nature to then invite others to join us on the story of God
that we are living.
Stanley Hauerwas in his commentary on the Gospel of Matthew says, “To be a Christian does not mean that we are to
change the world, but rather that we must live as witnesses to
the world that God has changed. We should not be surprised,
therefore, if the way we live makes the change visible.”
It’s encouraging to see more Christians understanding
the importance of practicing this faithful presence in their
communities. Pastoring and missionary work are both
important however, perhaps established churches can
learn from missionaries in their context and can moreover
empower and support them to work with God on his mission
in the local neighborhood. ●
Originally published on the Missio Alliance blog,
missioalliance.org, under the title ‘4 Steps to Become an
Urban Missionary’. Republished with permission from the
author.
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A Brave New Step
Interview with Rob Nyhuis
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ob Nyhuis is the incoming CCVT Inc Executive Officer.
Before he starts his role formally on May 21, 2018, we
took the opportunity to learn a bit more about him,
and what he’s looking forward to about taking on the Executive Officer role.
The Edition: Tell us a bit about your ministry background.
Rob: I grew up in Monbulk, an outer eastern suburb of Melbourne, where I ran an inter-church youth group and my own
church’s music team, both for five years. I also served there
on the local Combined Churches’ Council, run out of what is
now the home of the local Church of Christ community. While
serving as a teacher at a Christian school, I took up the role
of Music Director at Faith Christian Church in nearby Dandenong, also teaching occasionally at Harvest Bible College—
then located on the church premises.
After becoming Head of Secondary at Waverley Christian College, my wife and I planted a small branch church affiliated
with South Eastern Christian Centre in Endeavour Hills. (At
this time, I completed a Master’s Degree with Tabor College
in Adelaide.) We were subsequently asked to merge our
congregation into the church’s main campus with a view to
taking on the overall leadership.
Over the following ten years, this grew to include multiple
services, a Cambodian congregation, a registered charity, a
child care centre, and a separate campus in Pakenham. I also
served for almost seven years as the head of the multi-denominational pastors’ network in the City of Casey in Melbourne’s outer South East.
Over this time, I was the denominational training coordinator of an accredited, web-based diploma-level program for
ministry formation across Australia, serving on the national
leadership team of a family of 115 churches before resigning
this role to focus on the completion of my PhD. with Stirling
Theological College.
I have also enjoyed speaking at conferences focused on
church leadership and ministry in the Philippines, Papua New
Guinea, the USA, and South Africa, as well as in Australia.
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TE: As the Head of Secondary at Waverly Christian College,
what insight did that role give you for the CCVT EO role?
Rob: I have often joked about deserving credits toward a
counselling degree earned through my school leadership. I
also came to realise, though, that people are not mere components of organisational life; people’s real lives really matter. People filter, and ultimately contextualise, the values of
any Christian community. I served in Christian schools which,
despite being focused on education, provided a ‘lived reality’
of the very mission and discipleship they espoused.
This opened my eyes to the importance of ensuring a minimisation of any disconnect between what was preached and
practised. Seemingly perfect theoretical and theological constructs are ultimately outworked through imperfect vessels,
seeking to grow in effectiveness through the power and presence of Jesus. Though his Word is our own unchanging truth,
its revelation must also become the guiding light to each new
generation of Christ-followers without either minimising its
priority or presuming that discipleship is somehow devoid of
our intentional and personal responsibility.
Of course, the number of complex leadership and management tasks required in a rapidly-growing and high-performing
school provided me with a steep learning curve and a rewarding challenge. This needed purposeful investment in best
shaping God-directed outcomes. I often say that ‘everything
worth anything costs something.’
Of course, the expectations of school-based leadership were
enormous and this helped me to better appreciate both the
different demands that naturally exist within any multi-faceted community, and the unique interests of its many people.
Also, the sense of urgency associated with various aspects of
the school’s development and progress helped me to maintain focus and adjust to pressure. In adapting to changing
needs, I was able to refine approaches to team development
and leadership growth which were able to be well tested.
Sharing experiences with teacher networks that I facilitated,
and then working with people from diverse backgrounds,
fostered a growing appreciation for the ecumenical richness
of Christian communities. Their potential was best harnessed
when the flow of the one river of spiritual life could be
released through its multiple tributaries.
Traditions offer important distinctives in the articulation
of vision, but are less effective and impacting if remaining
isolated streams of thought. I found, too, that the goals and
needs of schools often help to promote a missional clarity
that engenders the sort of shared ownership that churches
would do well to emulate.
TE: What can you tell us about your family?
Rob: My wife, Anna, has been a wonderful life partner
support to my ministry growth over more than twenty years
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of marriage. She has now developed a youth and children’s
ministry of more than 150 under-eighteens, plus community
connections. She also resources ministry development for
other churches as a passionate and inspiring communicator.
We have four children aged between ten and eighteen years
of age, all of whom are committed to church life, and have
basketball as a huge sport for most of them. Our eldest son
is an apprentice carpenter and basketball coach, taking his
under-twelves team (which included his younger brother) to
a premiership in the recent season. Our two girls have been
actively involved in church leadership roles involving work
with younger children and they were recently part of a kids’
ministry training trip to Cambodia.
TE: What are your interests outside work?
Rob: I used to play cricket competitively, opening the bowling
for my club, while also playing occasional social golf and regular club tennis. I follow most major sports to some degree,
and am a Collingwood supporter who happens to have all of
my teeth intact (for those who may have been wondering!).
My wife and I completed a four-day hike along the Great
Ocean Road last year and enjoy walking together on a regular
basis and sharing a Mexican meal (our tasty compromise
between my preference for Italian and hers for Thai.)
I have played keyboard and piano for many years, and have
dabbled in recording some of my own work. Combining
playing with worship leading has found an occasional outlet
in services and conference events, despite becoming less
frequently practised as preaching responsibilities have
increased.
In recent years, I have enjoyed blogging and photography,
as well as reading theology and history. I plan to write more
extensively as time allows, and hope to produce some better
quality photographic display pieces over time.
TE: What was it that attracted you to the CCVT Executive
Officer role?
Rob: I have long felt that the blend of gifts and experiences I
have was going to be well suited to the challenge of assisting
with the growth and development of a family of churches.
I had a taste of this within the leadership team of a movement of similar size and very much enjoyed the challenge of
assisting with the shaping of health in various congregations
and agencies.
I felt God stirring me late last year to examine new possibilities for this sort of work and had interpreted it all too quickly
in the light of a desire to develop leaders locally. At the time,
I was focused on finalising my PhD and outworking a new
year of ministry goals. In becoming aware of the real possibility of working in the new EO role more recently, I began to
sense an excitement for the potential that it offered to impact
the many regions we all serve so passionately.

The Churches of Christ seems, wisely, to have adopted a
blend of current best practices. Rather than dogmatise
or stigmatise particular distinctives, there is a
willingness to embrace those genuine and unifying
operations of the Spirit who surely works in and
through all Christian churches.
I then recalled driving through some country towns in
Western Victoria ten years ago and thinking about the many
people within them and their urgent need to know Christ.
As a minimally-experienced pastor, I felt overwhelmed by
the enormity of the challenge to develop impacting Christian communities. I felt God stirring me to make a difference
where I could for now and that he would call me to respond
in a significant way in … 2018!
Direct involvement in past leadership roles associated with
youth, worship, formation, church planting, administration,
and pastoral care have all allowed me to be faithful in the
present while positioning myself to be used optimally by God
on his terms and in his timing.
Though I had not always seen it at the times of struggle
and stretching, God was developing in me a deeper understanding of the many essential components of the operation
of his Church. The synergy of departments, congregations
and personal interests all working in alignment undoubtedly serves the Kingdom best so that each can maintain its
distinctiveness while also contributing uniquely to a broader
divine purpose.
TE: What do you know about Churches of Christ that is different to your previous Christian contexts?
Rob: I love its ecumenical potential and the simplicity of its
New Testament priorities. Creedal confessions, though often
designed to unite, can unwittingly divide. The interdependence of autonomous ministries aligning with a restoration
focus offers an exciting opportunity for a shared forward
momentum that builds upon the rich traditions of the past
and the more recent foundations on which we continue to
build.

The Churches of Christ seems, wisely, to have adopted a blend
of current best practices. Rather than dogmatise or stigmatise
particular distinctives, there is a willingness to embrace those
genuine and unifying operations of the Spirit who surely works
in and through all Christian churches. Clearly, some traditions
have erred in enshrining secondary distinctives, but others
have sadly done so by compromising primary ones.
I have seen dynamic growth typically facilitated by combining
strategic leadership with biblical priorities in healthy communities centred upon the cause of the Cross of Christ. Where the
winds of change are those of the Spirit moving in his churches,
I am confident that we can all ride the wave of new growth
where people are increasingly impacted by the Kingdom life
that we bring.
TE: What are the first things you’ll be doing as EO?
Rob: I’m sure that I’ll drink plenty of coffee while getting to
hear the heart of key members of a new Church family. I have
already been impressed with examples of dedication to the
cause. My cursory examination of churches in Tasmania (on
my recent visit there) and in rural and urban Victoria would
suggest that there is much to be positive about.
I would love to experience the culture of these communities by
visiting as many of them as possible. I plan to listen, to encourage, and to support. Rather than centralising or controlling
direction, I prefer to be a collaborative leader who seeks to
understand and resource others, inviting the shared discovery
of the new horizons God reveals to us.
My prayer is that this new partnership becomes a mutually
fulfilling and exciting journey as God alone receives all the
glory through everything we do in and through him. ●

Other Christian contexts offer important emphases which
have influenced the churches more broadly. For instance, in
coming from a Pentecostal background, I am conscious of the
impact that has been felt Australia-wide in adopting contemporary worship styles that have often originated in Charismatic churches. Nevertheless, I have seen their very positive
impact sometimes undermined by critical or inflexible leadership elsewhere and by internal wranglings and diversions.
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Don’t Quit!
Writer Mark Conner
Speaker at Summit 2018: Courage
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B

eing a leader can be very rewarding and fulfilling. It
can also be a source of frustration and extra stress. In
other words, leadership can be very draining—spiritually, emotionally, and physically.
What are some of your frustrations? Come on, I give you permission to have an official approved ‘whinge session’—just
for a few minutes! Make your own list. There’s occasional
poor attendance at church meetings, difficult people, time
pressures, periods of no numerical growth, financial pressures, criticism, low commitment and conflict… just to name
a few. These things all add up and often they’re enough to
discourage even the most motivated leader and to even push
us to the point of wanting to quit.
As we read the Bible, we see a wonderful honesty and vulnerability from God’s leaders. They openly share both the joys
and the pressures of ministry. Just ask Paul, Peter, or James!
What were some of Paul’s pressures and frustrations? Persecution (such as beatings, riots, imprisonments, floggings,
getting stoned—with real stones, that is), life-threatening
situations (such as getting shipwrecked, being in danger,
cold and naked, hungry and thirsty), sleepless nights, slander and lies from opponents, false doctrine and immorality
in the church, defection of team members… just to name a
few (see 2 Corinthians 6:3-10; 7:5-6; 11:23-29; 17:7-10; 2
Timothy 3:10-12).
How did Paul respond to these pressures? He refused to quit
or give up (2 Corinthians 4:8-9, 16-18). He said, “None of
these things move me” (Acts 20:24, NKJV). He determined to
‘stay the course’ and “finish the race” God had given him to
run (Acts 20:22-24, NIV. See also 2 Corinthians 7:5-6).
When I compare my list with Paul’s, it makes me realise that
my problems aren’t as bad as I thought they were! More
importantly, the fact that he persevered in the face of such
difficult obstacles motivates me to do the same.
Let’s make a few observations about ‘pressure’.
One, as Christians, and especially as leaders, we should
expect times of pressure and difficulty in life and ministry.
Jesus never said that life or ministry would be easy, so we
shouldn’t be surprised by various kinds of trials (Matthew
24:9-13; John 16:33; Acts 14:22; 1 Peter 4:12). Also, think of
Job (James 5:10-11), Abraham (Romans 4), David (1 Samuel
15-21) and Jesus (Hebrews 12:1-3).
Two, the test of a leader’s true character is often seen by
how they respond under pressure or during times of crisis
(see John 10:11-13). The call to be strong and courageous is
only tested in the face of overwhelming odds and seemingly
insurmountable challenges. Ask Joshua!
We live in challenging times. I believe that our task as church
leaders, especially when things may be a little difficult is to
remain determined and resolute, keeping a firm hand on the
helm of our ship and stay the course that God has given us
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at this time. Don’t turn back, don’t give
up, don’t get off course and don’t get
shipwrecked. Stay the course, despite
storms along the way.
Three, ‘hard times’ have the potential
to make us stronger as men and women
or God, if we respond correctly to them.
They stretch us beyond our current
capacity (2 Corinthians 1:8). They cause
us to realise our total dependence on
God (2 Corinthians 1:8-9). They help us
appreciate the difficulties that others
experience, often resulting in greater
empathy and compassion (2 Corinthians 1:3-7). They help us learn things
we would not learn without, such as
patience (James 1:2-8).
James tells us to consider it “pure joy”
when we face trials of many kinds.
Why? Because we know that the testing
of our faith develops perseverance.
Perseverance must finish its work so
that you may be mature and complete,
not lacking anything.
You can’t be mature without having a
spirit of perseverance that refuses to
quit or give up. This enduring quality
is the mark of maturity. Once you have
this, you are complete, not lacking
anything. Immaturity demands for
everything to go well all the time and
for no delays!
The only thing that produces perseverance is the testing of our faith. Things
like delays, contradictions, unanswered
prayers and disappointments. Untested
faith will not develop this important
quality.
Therefore, we should so value perseverance that we consider it a joy when
we go through trials that test our faith!
Joy is only possible if we keep the end
in mind (Hebrews 12:1-2). It’s a bit like
‘enjoying’ a scary roller coaster ride—
the joy comes from knowing how it will
end!
So don’t pray for an easy road. Pray to
be a strong leader!
God wants you to have the quality of
‘persistence’, which means refusing
to give up especially when faced with
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opposition; to continue insistently
even during difficult and discouraging
circumstances; to endure, to remain;
to continue doing something in spite of
difficulty or opposition. God wants you
to have ‘determination’, which means
purposing to accomplish God’s goal in
God’s time regardless of the opposition. He also wants you to have ‘endurance’, which means not to lose heart;
to persevere patiently and bravely in
enduring misfortunes and troubles; the
ability to last.
Okay, let’s get practical. How can we
receive the power to persevere?
• Know that God has called you (2 Timothy 1:9)! If he has called you, then
he wants you to succeed, not to fail
(Isaiah 41:10).
• Understand that God loves you and
his love is not based on your performance or positive circumstances
(Romans 5:8; 8:35-39).
• Believe that God is in control, that he
is fully aware of your situation and
that he will bring something good
out of your current situation (Romans
8:28). God knows, God cares and he
is willing to help you through. Trust in
God.
• Ask God for wisdom as to how you
should respond (James 1:5). Be solution orientated. Don’t just focus on
the problem or the negative situation.
Look to God for an answer and a positive outcome.
• Pray for God’s strength. Know that
his grace is ‘sufficient’ or more
than enough for what you are going
through right now (2 Corinthians
12:7-10).
• Share your need with faith-filled
friends (2 Corinthians 7:5-6). People
rarely quit simply because of adversity, but rather because of the lack
of encouragement during times of
adversity.
• Continue doing good (1 Corinthians
15:58). God wants active perseverance, not passive indifference!
David’s had many mighty warriors who
did exploits beyond him (see 2 Samuel 23:8-23; 1 Chronicles 11:11-47).

One raised his spear against 800 men
and killed them all. Another stood his
ground against the Philistines when
all the men of Israel retreated. He kept
fighting even until his hand grew tired
and froze to the sword. Another one
named Shammah took his stand in the
middle of a field of lentils, even when
Israel’s troops fled. He defended it and
struck down the Philistines, God helping him bring about a great victory.
They were ‘mighty’ because of their
courage in the face of seemingly insurmountable odds and in their ability
to persevere (not give up) even under
intense attack. It mentions nothing
about their size of physical strength,
only about their intense tenacity and
great courage.
Sometimes, it’s easy to quit and give
up. Have the courage, determination
and commitment to finish. Yes, God
may be leading you into a different
season but make sure it is God and
not just a spirit of discouragement that
is causing you to throw in the towel.
The Christian life is a marathon, not a
100-metre sprint. It’s not how fast you
run, but how long you last. Go for it!
The Church and the world need you. All
of heaven is cheering you on. Please,
don’t quit!
“Therefore, my dear brothers (and
sisters!), stand firm. Let nothing move
you. Always give yourselves fully to the
work of the Lord because you know that
your labour in the Lord is not in vain.”
(1 Corinthians 15:58, NIV) ●
Originally published on Mark’s blog,
markconner.typepad.com. Republished
with permission.

CareWorks is about
growing big ideas
Do you have a vision for how your church or agency
can engage in new ways with your neighbourhood,
reach those in need, and live out Jesus’ Good News for
people who are poor, marginalised, or in distress?
CareWorks Grants are a way to boost your church or agency’s social
initiatives, and to be a sign, witness, and foretaste of the Kingdom of God in your
local neighbourhood.
Grants of up to $2 000 (Auxiliary Grant), $5 000 (New Initiative/Pathway to
Sustainability Grant), or $10 000 (High Impact Grant) are available for CCVT affiliated
churches and agencies to address public needs.
Funded projects include...
• Community meals
• Emergency relief
• Grief counselling for people experiencing distress such as homelessness or other
hardship
...and many others.
For more information or to apply, visit churchesofchrist.org.au/careworks.
Applications open 1/5/18.
CareWorks is an initiative of
Churches of Christ in Victoria
and Tasmania Inc, administrated through Community Care, a
Public Benevolent Institution.
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Getting in touch with the neighbourhood
Writer Jim Catford
It wasn’t so long ago that the average local church was
much like the old Milk Bar; there was almost one on every
suburban corner. People came to them because there was a
genuine felt need for what they offered, and there was very
little competition. As localised worshipping communities,
these local churches served the genuine needs of those in
their neighbourhoods. However, today is a very different
story. Over time, things began to change; Sundays ceased
to be the Sabbath for an increasingly secular society, the
internet and social media changed how people connect,
tertiary education became the norm for young people rather
than the exception, and a growing prosperity spawned a
plethora of shopping centres, fast food chains, cafés, and
separate sports centres. Church had become just one among
many social gathering places, and the decline in numbers
of the regular gathered worshiping community on Sundays
continues. Most churches didn’t react negatively to this
cultural onslaught so much as they simply kept doing what
had always worked well in the past, but with ever-diminishing results. Society moved on and many local churches have
simply been left behind.
Whether we are a small, medium, or large church, we all need
to find intentional strategies for reconnecting and getting in
touch with our neighbourhoods. Dr David Wilson explains,
“When Jesus envisaged the Church he had in mind a community of faith sent into the world in the same manner as the
Father sent him. John tells us that this was brought about
by Jesus moving into the neighbourhood (The Message) and
becoming one of us with the profile of grace and truth.” Further, he contends that there are four components of what he
calls the ‘embedded neighbourhood church’:
1. It is IN the neighbourhood: Living, working, engaging with
neighbourhood concerns and interests
2. It is OF the neighbourhood: A valued part of the locality,
valuing the locality
3. It is FOR the neighbourhood: Existing in the locality for the
benefit of the locality (not vice versa)
4. It is WITH the neighbourhood: Being involved with others
within the neighbourhood; individuals, organisations, governments. (The Embedded Neighbourhood Church, by Dr
David Wilson. Unpublished article, used with permission).
Following are some practical steps for getting in touch with
the neighbourhood.
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Leadership Agreement
The first step for a church to get in touch with their neighbourhood is to ensure that the leaders and ministry staff of the
church are in agreement. This may seem obvious, but I have
known many situations where missional engagement in the
neighbourhood caused conflict due to a lack of clarity and
focus. Developing a clear vision and mission statement, along
with a strategy for getting in touch with our neighbourhood
is of prime importance. In a previous ministry, after we had
agreed on our missional strategy, the Elders agreed to place a
line item in our annual budget to show that a third of the Senior Minister’s time and half of the Youth Minister’s time would
be spent outside the church, engaging the neighbourhood.
This sent a clear message to our congregation that we were
serious about getting in touch with our neighbourhood.
Missional Strategy
So what could this missional strategy look like? Assuming
the church owns its own building, there should ideally be a
two-pronged approach.
Internal: When I was in a church that didn’t own its own
building I was quite vocally against owning a building, often
quoting a 1943 speech by Churchill who famously declared,
“We shape our buildings; thereafter they shape us.” Whilst
that is certainly true, a building also provides a visual sense
of place and belonging in the neighbourhood, as well as a
space for providing hospitality to the neighbourhood. One
mistake declining churches make is to hire out their facilities
to local community groups without much strategic thought in
order to gain much needed income. The church building then
looks active, and although it does break down some barriers
between church and neighbours, it mostly just squeezes out
options for the church to engage more meaningfully with the
neighbourhood. When a church simply hires out their building to a community group in need of facilities space, they
are often just conducting a financial transaction rather than
building a relational partnership. I am not arguing for not
hiring out our physical facilities, but I am arguing for a more
strategic approach by being more discerning about how we
might partner with groups who may have shared values and
are willing to engage with our church community in some way
whilst they enjoy the use of our facilities.
In addition to (or perhaps instead of) hiring out our facilities,

another approach is to develop our own events and relational programs, which are run by our own congregation in
order to connect with our neighbourhood. After conducting
research (see below), there are a number of options available
to meet the real needs within our neighbourhoods. For example, mother’s groups, pre-school music, dance, and creative
play programs; or men’s and women’s sheds; or targeted
youth activities and events; or targeted support groups; or
street parties; or food banks, etc. Most churches know how
to provide these activities and services, and whilst it is an
important aspect of providing hospitality to the neighbourhood, it is still a model of “come to us” rather than “going
out” into the neighbourhood.
External: Before simply running out to engage the neighbourhood, some kind of research needs to be conducted.
Driving, cycling, and/or walking regularly, attentively, and
prayerfully around your neighbourhood over time is a necessary first step. Acquiring the latest ABS statistics of your
suburb or immediate neighbourhood is also important. Most
local councils can provide more targeted statistics for areas
bounded by the main streets around your church locality.
Paul Sparks offers a quadrilateral schema for engaging our
neighbourhood, which he describes as “faithful presence
in the new commons” (The New Parish: How Neighborhood
Churches Are Transforming Mission, Discipleship and Community, p120, Kindle Edition). I have utilised Paul’s schema
in a more general way than perhaps he intended simply to
provide some categories for engaging the neighbourhood as
follows:
Education: Sparks describes this as “wisdom and formation”.
Of course, the Church has been historically involved in the
forefront of education, and we certainly still have a lot to
offer our neighbourhoods in providing relevant formal and
informal educational offerings. In Australia at the moment
we have an unprecedented opportunity to engage with our
primary, secondary and tertiary schools via chaplaincy,
breakfast clubs, basketball clinics, mentoring and reading
programs, etc. We have utilised the hard-won ‘good will’ of
the chaplains to engage relationally with the school Principals to establish long-term partnerships for opening opportunities for our congregation to serve the school communities.
Over time, these trust relationships also offer opportunities
to invite families to those events of relevance at our church
building.
Electorate: Sparks calls this “civic” but I have used another
alliteration for memory purposes! It refers to the government
and leadership of the community. Ministers and leaders
within the church should get to know their elected representatives personally at both the local, state, and federal levels.
Again, it takes time to develop relationships but in my last
pastoral ministry, I served with the elected reps at all three
levels of government (and some shadow ministers) in various
events within the community. Such was our interaction that
we (and our spouses) enjoyed a certain level of friendship,
even though I had protested on certain social justice issues
at their offices on more than one occasion! The first step in
engaging the electorate is to simply make an appointment
to meet with the representative on issues of concern or to
discuss their perceived community priorities. Partnering with

other local churches in our neighbourhood in order to serve
our neighbourhoods in ways that we could not achieve alone
has also been fruitful. You may be surprised at what God
might do to spawn opportunities for engaging more broadly
in the leadership of your neighbourhood.
Environment: Sparks identifies this as “creation and built”.
Most local councils now have a stated value of protecting
the environment and enhancing it for community wellbeing.
Check out your local council’s urban planning policies and
plans. Join committees and groups where you can give voice
to those initiatives that will lead to community interaction
and flourishing rather than the developers’ financial bottom
line. Our local church is about to submit plans to council
for the redevelopment of our entire property in an emerging
urban location. Our planning team has worked for many years
with an innovative architectural firm and a council representative to ensure that all aspects of the development are
environmentally friendly and will serve the key needs of the
community in which we dwell, along with our own needs.
Consider how your own church property fits with your neighbourhood needs and enhances human flourishing. Perhaps
also consider how you could renovate your property to better
meet the genuine needs of your neighbourhood?
Economic: Sparks challenges us “to find our faith in a spread
sheet” by quoting Jesus: “Where your treasure is, there your
heart is also.” Connecting with the economic systems of our
neighbourhood may not be as easy to achieve for the Minister (depending on their skill set), but certainly the business
people in the congregation should be encouraged to get
involved. As a missional strategy, I started a business-coaching venture in order to primarily connect with unchurched
people where they work. It has been a wonderful journey
of engaging pastorally with those who are often in stressful
and conflicted workplaces. I also became a member of the
local Chamber of Commerce, which provided more mentoring
and partnership opportunities between the Chamber and
the church. For example, we partnered with the Chamber
of Commerce to deliver a Carols in the Park event each year
where we, as the church, planned and delivered the program
and the Chamber provided the advertising, planning permits,
food vendors, etc. We did what we did best and they did what
they did best to deliver a fabulous community event for families, along with a clear Christian witness!
In Conclusion
Getting in touch with our neighbourhoods is not rocket
science. At the most basic level, all of us can plan to connect
more intentionally with our neighbours where we live by
offering simple hospitality. At a broader community level,
in terms of influencing the overall direction and ongoing
formation of our neighbourhoods, we can all prayerfully
consider how we can release, empower and resource our
entire congregations to find “faithful presence” in serving
the various segments of our local communities to enhance
human flourishing. ●
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Effective Leadership
Formation For
Emerging Leaders
Writer Caroline Young
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Formation: An act of giving form or
shape to something or of taking form.
To mould (a person, the mind, a faculty,
etc) by practice, experience or education
Leadership formation is the journey of exploring identity,
theology, and faith which shapes leaders for service, ministry, and mission.
While the journey may well involve discovering spiritual
gifts and call, and it may require education, knowledge, or
skill development, it is undeniable that God is central in the
journey of leadership formation for the emerging leader. It
is the activity of God and the intentionality of the student
to cooperate with the work of the Holy Spirit that forms the
Christian leader.
Leadership formation in young and emerging leaders takes
place in a variety of ways, and the journey of formation is
as unique as the individual. There is no ‘one size fits all’,
though there are some key elements and common threads
that can be observed as leaders are formed.
In my experience, there are two common aspects of leadership formation I have observed in emerging leaders in ministry: an intentional formation of theology, and mentorship.
Intentional Theology Formation
My observations have been that leaders are formed when
they are actively and systematically engaging with God’s
Word and intentionally forming their theology. Developing—and in some circumstances, redeveloping—a theology
requires commitment and wrestling internally as well as
externally within the safety of a cohort, trusted group, or
mentor. Our theology informs not only our beliefs but also
our motives, intentions, and actions. It influences everything
in life, leadership, mission, and ministry. It is worth the
effort, wrestling, and intentionality.
The very word ‘disciple’ means learner, and it alludes to continually learning. Life-long learning and having a posture for
learning will inevitably result in a consolidated sense of call
and commitment, maturity, and leadership.
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This is the sort of learning that simply cannot be done for you
and is not as easy as reading something so you will know
it. It requires an inward journey before it can become an
outward calling. The goal is not knowledge, it is being. One
of the gifts for me personally in my own studies has been to
have wonderful lecturers who never told me what to think or
believe, but caused me to question.
I am immensely grateful to God for the opportunity to study
at Stirling Theological College and for the way in which I have
been shaped as a minister through my studies. As I reflect on
my own leadership journey, I note the many wonderful years
of leadership training Stirling has provided, the thousands of
ministers trained and the countless lives touched.
Stirling Theological College has been preparing leaders for
mission and ministry since 1907, though it was then known
as the College of the Bible.
Many of our ministers currently serving in our churches
would have undertaken full-time, residential studies at our
previous Glen Iris campus. It would have been very likely that
almost all the students would have been male and training
for church ministry, with the exception of a small number preparing for the mission field. Back then the primary purpose of
Stirling was purely the formation of ministers and leaders to
serve churches, but these days the College is also committed
to providing a stimulating learning centre in which diverse
groups of people can engage in theological education.
In our rapidly changing world, there are new and emerging
mission and ministry settings and for that reason, Stirling
now offers courses from diplomas to doctorates designed to
help form students to serve and lead in a variety of settings.
Students undertake theological study for service, ministry
and leadership in churches, while others are preparing for
chaplaincy in a variety of settings such as aged care, armed
forces, schools, hospitals, and allied health. A growing number of people are undertaking studies for counselling and
receiving national accreditation as a counsellor in our new
Master of Counselling. While other school leavers engage
with our Catalyst program designed to help students unearth
a deep sense of personal purpose and discover their calling
and gifts through mentoring, classes, local and overseas
immersions, and by investigating a range of issues and innovative responses.
Most commonly, students are juggling work, ministry and
studies and Stirling is responding to the needs of students
by providing more study options such as online learning,
intensives, and field education.
Regardless of the mode of study, online or in class, we
know that students improve their learning ability when they
are engaged in a cohort—a group providing a safe place to
explore, discuss, and develop ideas, and to explore questions about identity, purpose, theology, call, and other
aspects of the discovery process.
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Mentoring
Leadership formation almost always requires some sort
of mentoring. Learning from other more experienced and
established leaders usually takes place through relationship
and/or a formal or informal apprenticeship style of learning.
However, it is far more than merely skills that can be learned
through mentoring. Mentors can impact a person’s values
and their attitude about leadership, mission, and even learning itself.
I know from my own experience of developing young leaders
in a church context over many years that significant growth
takes place when there is a multifaceted approach to mentoring. I believe there are three aspects to successful mentoring—relationship, modelling, and praxis (the process by
which a theory, lesson, or skill is put into practice).
Relationship
The mentor-mentee relationship needs to be one of mutual
trust and respect, so that the student is able to accept the
mentor’s direction and criticism, and the mentor is able to
provide a safe space for the student to try and fail (and try
again).
In my experience, the most effective mentoring takes place
relationally where the mentor takes an interest in all aspects
of the student’s life and provides validation for what has
already been accomplished as well as encouragement to go
to the next step or level. In order to help align a student’s
passions and strengths, a mentor must first know the student, have an understanding of the student’s identity, and
establish a relational connection.
Additionally, a student is far more likely to take risks and
bold steps forward if they feel undergirded and affirmed, particularly if this support arises authentically through relationship. Just like an athlete cheered on by a crowd of supporters
will find that extra bit of motivation needed to cross the line,
a student supported by an actively engaged mentor will find
the strength to persevere through difficulties and learn from
challenges.
Modelling
Modelling is providing a visual demonstration to the student on leadership style, manner, skills and leading others
within a specific context. Much of what we learn is through
observation and by watching others demonstrate leadership.
Of course, this is a model which takes place all the time in
settings such as churches and other ministries as well as in
work place settings. There can be little doubt that leadership
formation takes place through modelling.

“Perhaps the greatest model of effective leadership
formation can be found in the way in which Jesus
taught his disciples formally and informally.”

Praxis
Of course, modelling would be of limited value if the student does not put theory
into practice. A good mentor will empower a student in the course of their ministry
journey—relationally guiding and demonstrating good leadership, while creating a
safe place for the student to explore their own leadership style.
Many years ago I read a book in which the author outlines the following mentoring
model (it was so long ago I can’t remember the book or the author, but the following has stuck with me):
“I do, you watch,
We do together.
You do, I watch,
You do, someone else watches...”
I have used this model of mentoring young leaders in ministry and have found it
very effective. However, it does require a project or ministry where both parties are
able to serve and lead together. Ministry formation requires more than theory, it
requires practice too. Not only is it helpful to put theory into practice but opportunities to serve and lead help to identify and develop gifts, passions and explore
calling.
Leonard Sweet said, “Leaders are neither born nor made. Leaders are summoned.
They are called into existence by circumstances, and those who rise to the occasion are leaders.” (Summoned to Lead, 2004).
I have often seen extraordinary gifting emerge only when circumstance requires
a leader/student to respond to a need and to step up into something they might
otherwise not have done.
Learning From The Master
Perhaps the greatest model of effective leadership formation can be found in the
way in which Jesus taught his disciples formally and informally. Jesus mentored
his disciples, through relationship, modelling and praxis, while also teaching his
disciples and allowing them to question and develop their own theology. Jesus
was constantly asking questions to challenge his disciples and encourage them to
think critically about their journey, and told stories to highlight particular values
and lessons that were of importance to their leadership development.
The disciples observed Jesus in a wide variety of settings and saw how he
responded to different people and circumstances. They were witnesses to his
particular style of ministry and lifestyle, but Jesus also helped them reflect on their
experiences and taught them to read and respond to their culture. He also taught
them how to pray and corrected them when required. ●
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The Edge Of The Unknown
Writer Lauren Mallaby
Courage. It’s an interesting topic to reflect on. Courage
generally flies under the radar. Courage moves quietly, but it
doesn’t demand attention. Courage is flexible, it is graceful in
a moment of change and flow.

members who hadn’t touched an organ in years put her hand
up to play—which certainly helped this little minister who
was ducking from piano, to lectern, to communion table, and
back again…

Hartwell Church of Christ is known as the little church that
can. We speak up about the things that are important to us,
even though occasionally we may ruffle a few feathers. We
are the church which expresses faith and love and life in
such varied creative ways. With a few hands, we pull together
and host amazing themed dinners, and Treasure Bazaars,
and High Teas to raise funds for Arising Life Ministries, a
school in Zambia. We create a safe environment for people to
discuss topics of importance and relevance.

I say courage because the small but loyal and faithful
family of Hartwell is willing to accept this difficult, yet
necessary, task. Who knows what the future holds for us. In
some moments it looks incredibly exciting and inviting. In
other moments it is terrifying—standing at the edge of the
unknown is generally fear-filled. And in yet other moments,
it is overwhelming and sad. People wonder how and why we
are in this situation.

Currently, Hartwell Church of Christ is entering into a discernment conversation about the future of our place of worship,
and essentially about our existence. These are exceedingly
difficult conversations to have as a leader in a sacred place,
and for the congregation. These conversations requires a lot
of patience. They demand a lot of tongue biting. They ask for
much strength and courage.
I say courage because one of our members was 10 months
old when she first came to this church, a mere 92 years ago.
It takes courage for her to accept the idea of these discerning
conversations which must mean change of some kind, but
she has accepted these conversations.
I say courage because for years this congregation has faithfully met in this building; a family meeting together to worship God, to break bread and share the cup, to sing praises
to our Creator. And now we are wondering what this will look
like in the future. Even contemplating these conversations
takes courage.
I say courage because being a small church demands so
much more from its congregation. A couple of years ago our
main organist/pianist relocated to Canberra, and one of our
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During Lent and Easter this year, I reflected on how the Easter
story relates to our own stories of confusion, pain, and
stress, but also hope. It feels as if we are standing at Maundy
Thursday or Good Friday, and only God knows what Easter
Sunday will look like. We are to sit for the moment in this
uncomfortable place, waiting for the resurrection, whatever
that may look like.
The conversations I have had during the past two weeks,
however, have been around our belief that we still have an
important message to share. A message of inclusion and
acceptance. A message of hope and of love. A message of
God.
Even though we don’t know what the tomorrow of Hartwell
Church of Christ looks like, the message will remain the
same, and it will continue to be shared with strength, with
hope, and with courage. The God we believe in is a God
of love. And to follow this God of radical and hopeful love
requires a deep immense sense of courage; sometimes this
call to follow is uncomfortable. And yet, follow we do. ●

STATE YOUTH GAMES VICTORIA
QUEEN’S BIRTHDAY LONG WEEKEND 8-11 JUNE 2018
LARDNER PARK WARRAGUL STATEYOUTHGAMES.COM/VIC #SYGINSPIRE

State Youth Games (SYG) is one of the largest Christian youth
and young adult events in the state, and it is run by the Youth
Vision Vic/Tas team, the generational ministry arm of CCVT.
Please be in prayer for the almost 3000 young people, leaders,
and families that will be heading down to Warragul this June.
Find out more about SYG at stateyouthgames.com/vic.
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Esline walking to communities on the edge
of the 10km danger zone, West Ambae

Courage in Vanuatu
Writer Elise Andrews
When it was confirmed I would be travelling to Ambae,
Vanuatu, with Global Mission Partners, visiting communities affected by a still active volcano, I thought I might need
some courage.
The island of Ambae hit Australian news last September,
when the volcano in the centre of the island began erupting.
The entire population—11,000 people—was evacuated from
the island. When people returned, many found their home
changed. Their gardens had been damaged by ash; there
was little local food around. Local water sources, once crystal
clear, were now contaminated with ash, milky and grey. Acid
rain had burned plants causing them to wilt, and the leaves
of banana palms had broken under the weight of ash.
When people returned after the evacuation, GMP’s Programme Officer Suzanne and GMP Partners Esline (Secretary
General of the Churches of Christ Conference Vanuatu) and
Linda (their Community development Coordinator) had conducted surveys of Churches of Christ communities to assess
their needs. In response to that survey, they established a
voucher system, allowing communities to choose and buy
extra basic goods they needed from local shops. Now they
were visiting communities to follow up and get their feedback
on the vouchers, and how they had worked. These were the
amazing women I travelled with.
I, however, had no experience in development; I just had the
privilege of being welcomed along, a camera, and a hope I
could contribute by listening and sharing stories.
Being a part of the community consultations was amazing—
seeing Linda, Esline, and Suzanne work together, listening,
advising, and being advised by local communities. What
stayed with me most the stories I heard throughout these
consultations and travels.
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Trying to summarise this experience has been really difficult. In fact, I don’t think it’s possible to do it justice. I could
use my space here over and over, sharing the different
stories of people we met. There is Leah’s story, of losing her
entire fish breeding program overnight to acid rain—120
fish raised by hand, dead in a single night, and Lead too
scared of the acid to even remove them from the pond. Or
a lady from South Ambae, who brought her washing to dry
inside because the hot scoria falling from the sky was burning holes in her clean clothes.
There was, and is, no single story of the current situation in
Ambae. One community we visited in the south was struggling with their main water source being contaminated with
ash. A community in the east were positive and beginning
the process of rebuilding, pushing forward with church renovations. One community in the west, right on the edge of the
10 kilometer danger zone, was still feeling the pain of losing
all their gardens, their pastor close to tears as he explained
how they were now having to rely almost completely on emergency rations.
It’s easy to just roll the experiences of everyone up into a
single story of fear and helplessness. But that wouldn’t be
true or fair. Among the stories of fear or struggle, there were
stories of courage.
When we arrived in the community where I met Leah, they
had their community hall full of people. They had taken in
a community from the south indefinitely, because they had
been evacuated from their village. They were in the process
of discerning how best to help care for them. We heard
stories of leaders staying until their whole community had
safely been evacuated. We saw people who still trusted God,
despite all the challenges they were facing.

There’s another story I got to be a part of as well: the friendship between the Churches of Christ Conference Vanuatu and
GMP. As we visited communities and listened, I started to see
traces of this story. As one person I met said, “many people
come visit, but very few people come back.” There was a
mutual appreciation of this relationship—beyond thank you
for the vouchers, it was thank you for coming back to see how
we are. And for myself and Suzanne, it wasn’t thank you for
attending the meeting, it was thank you for eating with us,
and walking with us to the airport.
This long term investment in one another, the willingness to
stay in communities together, to listen, to share stories and
eat together—this all reflects a relationship. No matter what
the volcano does now, that relationship holds. In my time

with GMP, I’ve heard a lot about the how authentic relationships are the best base for effective mission. While I believed
this, experiencing it was something special.
It’s uncertain what will happen in the future for the people of
Ambae. It’s possible they will be evacuated to other islands
indefinitely. Or they’ll stay on Ambae, and adjust to life with
an active volcano. There’s no easy answer. Despite that,
the relationship will continue, and GMP will support our
friends in Vanuatu, and share their stories as best we can.
You can also be a part of this. Please remember Ambae and
its people in your prayers, because you are a part of this
story too. Pray that they’ll have the courage they need in this
difficult time. ●

Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at
work in your neighbourhood and you are bursting to share what he
is up to? CCVT welcomes stories from all our Communities of Hope
and Compassion! If you have a tale you would like to spin and share,
write it up and send it to editor@churchesofchrist.org.au and start
the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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