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From the Editor
Geert Hofstede is a cultural researcher who has,
over many years, developed a six-dimensional
theoretical framework for exploring culture. One
of these dimensions is the spectrum between
‘individualist’ and ‘collectivist’. People from
highly individualist cultures are likely to describe
themselves, when asked, with personal traits,
behaviours, or achievements—“I am a writer, I
read science-fiction, I work at CCVT.” People from
highly collectivist cultures are likely to describe
themselves in terms of their part in a whole,
referencing relationships or interdependence—“I
am the son of Andrea and Ken, I am a member of
the Ringwood Church of Christ.” Hofstede used
surveys (originally of the worldwide staff of IBM,
where he worked) to place cultural groups along
that spectrum between ‘individualist’ and ‘collectivist’. In Hofstede’s research, Australian culture
skews strongly towards the ‘individualist’ end of
the spectrum.
I bring this up because the Church, in its prophetic capacity, potentially brings a lot to cultural conversations that seek to walk a third way
between individualist and collectivist impulses.
We worship a trinitarian Godhead who is in themself three distinct individuals in eternal relationship, and we ourselves as the Church are parts
of the Body of Christ where individual members
are known and honoured (1 Corinthians 12)—
members of a single Body where difference is not
erased in joining the whole. What would it look
like for Australia’s intensely individualist overarching culture to adopt a Trinity-inspired sense
of oneness that celebrates difference rather than
homogenising? What might it look like for the
Body to be united, and yet as diverse as a hand
from an eyeball? What would it look like for the
Christ-Body to reach out into the neighbourhood,
and for every hand, foot, eyeball, fingernail, and
hair to see themselves as part of Christ at work in
the lives of people around them?
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The title of this issue of The Edition is ‘Sharing Life’,
which references the ongoing process of community—of binding the lives of individuals together
into something bigger, where individuals are
known and loved in wholeness and brokenness. We
sometimes call these communities ‘church’. In this
issue we welcome writers exploring facets of what it
means for us to live together as the Christ-Body, and
as local communities in relationship with other local
communities and our wider contexts, and for the
Body to be actively doing the work of Christ—good
news for the poor, freedom for the prisoners and the
oppressed, sight for the blind, and proclaiming the
year of the Lord’s favour (Luke 4:18-19).
A massive thank you to all the contributors to this
issue of The Edition. As always, your input and the
stories you share are a valuable part of our collected community across Tasmania and Victoria.
If you are looking for additional resources for
conversations around community, leadership, and
mission, I would also like draw your attention to
the recordings and resources from Summit 2018:
Courage. These recordings have been made available at the Churches of Christ Vic/Tas website. You
can watch and listen to recordings of Summit keynote speakers Mark Conner and Karina Kreminski
at churchesofchrist.org.au/news.
We hope these resources, and this issue of The
Edition, create conversations in your communities around what it means for you to be members
of the Body of Christ together, and how your
community participates in the missional work of
Christ in the neighbourhood. May the practices
explored in this issue build up the Body, and may
mission flow out of intimacy with the trinitarian
Godhead and with the community, and may intimacy flow out of mission.
—Mitchell Salmon

CCVT Training
Connecting people in leadership with
resources and teaching to Build
Communities of Hope and Compassion
Lifelong learning is a crucial part of leadership development in the
Churches of Christ Vic/Tas movement. We hope that all people in
leadership—whether they are in paid or volunteer roles—will be
equipped and released into ministry with confidence.

Staying Healthy in
Ministry

Reflective Practices in
Ministry

Highlights the practices to stay
wholesome and healthy for
long and fruitful ministry.

Developing the ability and
skill of reflecting theologically,
spiritually, and responsibly
to the role and purposes of a
minister.

Introduction to
Churches of Christ
Identity
Be introduced to the origins,
history, and distictive identity
of Churches of Christ.

Safe Church Awareness
Workshops
Be trained and equipped to
ensure your Community of Hope
and Compassion is a Safe Place
for everyone.

See all upcoming training dates at
churchesofchrist.org.au/events
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Neighbourhood Listening

Camping at State Youth Games 2018.
Photo by MPH Photography.

Writer Catherine Hingley
This article is part of a 4-part series written for The Edition
that crystallises some of the teaching that Catherine and
Gabriel provide in The Art of Neighbouring workshop series.
churchesofchrist.org.au/artofneighbouring
I remember holding my unsettled week-old son as I sat in the
company of my father in the early days of being a first-time
parent. It seemed so overwhelming, this task of nurturing and
raising a young life entrusted to me. Having tried all the usual
ways of settling him, I turned to my dad. “How do I know
what he needs?” His wise response has stayed with me. “All
you need to do is tune in to him.” Just tune in and you will
know how to respond… My father had a real way with babies,
and it would have been so easy for him to take over. Instead
he just sat with me, offering encouragement till I had the feel
of how I should be with my son. Looking intently at my baby’s
face, I adjusted his position a few times and rubbed his back
until he finally relaxed and settled on my shoulder. I was
learning to be a mother.
As I reflect on this moment now, I am reminded that at the
heart of all genuine and fruitful relationships is the simple
act of freely offering our time and our whole selves to tuning
into the other. We know when we have been listened to, and
we thrive on the experience of being with an attentive other
who wants the best for us. Just as in that vulnerable moment
of feeling overwhelmed I felt the wise presence of my dad, as
Christians we have the company of a loving Father who stays
with us to guide and direct our attention for the good of others.
To offer our presence is to truly love the other. As the writer of
Galatians urges, “Use your freedom to serve one another in
love. For the whole law can be summed up in this one command: ‘Love your neighbour as you love yourself.’” (5:13-14)
In Churches of Christ we aim to be ‘doing better at building
communities of Hope and Compassion’. One of the indicators
of this is when we “seek to name where God is at work in
our neighbourhood and to join with him there, exhibiting an
observable and graceful influence and impact.”¹

Working with my husband Gabriel in the role of Neighbourhood Engagement Catalysts; there are times when I sit with
individuals and church communities who are anxious to be
making a meaningful contribution to their local community.
But the challenge of knowing where to start, what to do, and
where to focus can often feel overwhelming. Or sometimes
churches have become so busy with many programs and
projects in their community that it is a real stretch to make
time to listen afresh to the neighbourhood and ask, “Is what
we are doing still a priority for our neighbours?” or even
harder still, “Is this a priority for God?” What we have come
to know is that if we remember that both our starting place
and returning place in neighbourhood engagement is always
simply to tune in to God and our neighbours, then we will
know how to respond. But what will it take for us to cultivate
the posture of a listening presence as church communities?
Eleven years later, my son was in his last year at primary
school. It was an average school day morning where we live
in Noble Park, and I was walking our three children plus an
extra child that we were caring for some mornings to school.
Our little group soon converged with a number of other kids
on their way to school, and I spent a happy time hearing different pieces of chatter, and observing the different dynamics
between the children. One of the boys invited me to meet his
mum one afternoon to ask if he could visit our place. When
we reached the school, I caught up with one of the classroom
teachers and heard an update on how her (infected) tattoo
was healing. The tattoo marked a special time when she felt
close to God. Standing around the classrooms I chatted with
a couple of parents. One young mum expressed an interest in
going camping with us sometime.
On the way back, I bumped into another mum I know who
was flying for the gate with her prep child, pushing a baby
in a pram with a toddler in tow. Remembering what that was
like, I offered to pick her child up along our walk to school
tomorrow and she gratefully accepted. Further along the
road I fell in with a school grandmother who invited me to a
community exercise class, and then confided in me that her
1 From the CCVT Communities Indicators, available at
churchesofchrist.org.au/communitiesindiators
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husband had just had a heart attack and was off work for
two weeks. She was concerned for her husband’s health but
it was also difficult to manage without his income since he
works casually.
When I finally reached home, it dawned on me that the
simple act of walking my children to school had given me so
many little opportunities to tune into my neighbour’s lives.
There were many relational threads to follow, and I knew
more of how I could be praying for them. A simple suburban
moment had been made rich through the intentionality of
listening, with God, to my neighbours.
By contrast, there are also times when I have been too busy
to walk kids to school, repeated frantic dashes in the car have
led to a sense of dislocation from the community, and I have
struggled to connect with my neighbours in meaningful ways.
There was a moment in Jesus’s ministry (see Luke 8: 40-50)
when he, surrounded by the pressing crowds who had been
waiting for him, receives an urgent request: Jairus the synagogue leader’s daughter is dying; come quickly! As Jesus goes
with the desperate father, still surrounded by the crowds, he
stops, because he has noticed something. A hand has reached
out and brushed the edge of his clothing. It is a small, seemingly insignificant moment but Jesus recognises that something much bigger has unfolded: healing power has left him. A
woman who has suffered for twelve years has risked much to
reach out for healing. Jesus stops to acknowledge and affirm
her—“Daughter, your faith has made you well, go in peace.”
This moment of acknowledgement has changed this woman’s
life: not only has she received physical healing but Jesus has
restored her as a woman of dignity, as a daughter of Jerusalem
and as a daughter of God! Yet for another daughter (Jairus’)
his pause has seemingly cost her life. Ultimately this one is
miraculously restored to her family as well.
There is something disturbing for us as we notice Jesus’s
behaviour in this situation. The Son of God’s openness to

stop and be interrupted during such an urgent mission, surrounded by so many others in need, simply flies in the face of
our sense of attending to the urgent priorities of life.
Key Attitudes of a Listening Presence
From Jesus’ example and my own personal experience living
in the same neighbourhood for twelve years, I know that
there are some key attitudes Gabriel and I have learnt to
cultivate to enable us to be more present and attuned to our
neighbours:
Curiosity: Fostering the art of noticing means that we can
observe the small, seemingly insignificant but potentially
Kingdom-relevant details that make up our particular neighbourhood. You might like to try our little ‘Art of Noticing’
exercise at the end of this article.
Responsiveness: Being interruptible, open to the unexpected
and flexible enough to lay aside our agendas for a time
allows us to see what God is birthing in this moment.
Having intentionality of pace and rhythm: We can practise
walking (both literally and figuratively) in a relaxed manner,
unhurried yet purposeful. We can consider how our everyday
life can be more available to God and others; cultivating
spaces in our lives for incidental connections.
Collaboration: We can’t and shouldn’t do this work alone. It
takes a community to reach a community.
There is indeed a transformative power at work when a
church community decides to prayerfully listen to and
respond to their neighbours’ lives together. God is already
in the midst of our neighbourhood, we just need to partner
with Him there, working alongside our neighbours for the
shalom (peace, prosperity, wellbeing) of the community. Our
next article in The Edition will explore how we might seek this
shalom at different levels in our neighbourhoods.●

Exercise: The Art of Noticing
Consider making time to do the following…
Find a place where people gather in your neighbourhood. Linger there and
observe. Tune into the physical environment, people, yourself and God. What do
you notice? Ask the who, what, when, and where questions (but not why). Suspend
judgements and assumptions and listen afresh to your neighbourhood. Write
down your reflections in prose or verse or drawings.
Reflection questions: What was it like to slow down and tune in to a specific place
in your neighbourhood? What would it be like to do this more often? What are
some barriers to being physically present to the neighbourhood? What rhythms
could you let go of or take up to be more deeply present to your neighbourhood?
Share your reflections with a fellow Christian and pray together.
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A Whistle And Six
Metres Of Light Cord

A Posture For Churches That Is Proactive.
Writer Michael Vanderree

Fellowship at Summit 2018. Photo by Vanessa Smith.
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One of the things you may not know about me is that
I am hiker. There is nothing better than getting all the
gear together that you need for multiple days on the
track, and then putting them in the pack, and hoisting it on
your back. It is like welcoming an old friend.
I have a friend who introduced me to the joys of the Victorian
High Plains. As part of the process of preparation he would
hand out a pack list and right at the top were these words,
“the weather on the high plains is unpredictable,” so we
needed to make sure we had a bunch of items including a
whistle and six metres of light cord in our arsenal. In the
early days we laughed at this list because we mostly hiked
that region in high summer. Then one year, on December 27,
we had rain, wind, and snow and in that storm we realised
the items were part of our safety, security, and continued
journey into the hike and eventually home. We were glad for
the whistle, light cord, and various other items.
The posture of preparation and making sure you have helpful
tools in the kit bag is important. These ingredients offer living examples of acting proactively so that when the moment
comes we can navigate in an unfamiliar environment, rather
than simply responding reactively. We act proactively in
life in all sorts of ways—physical health, looking after our
homes, servicing our cars, stewarding our resources… it
doesn’t always guarantee a smooth ride; the unexpected
happens. But it does mean we have the capacity, presence
of mind, and resourcefulness to respond less anxiously and
more proactively. Now, keep in mind we need reactive capacity too, like we need adrenaline in times of crisis, but we are
not designed to live that way.
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Ok, let’s take a side step. A few observations before we dig
into the marks of a proactive church…
First, the Communities team, together with the other CCVT
Functional Area teams, value the privilege that it is to journey
with you, the churches and agencies affiliated with CCVT, as
you work to live out God’s unique calling in your context.
Second, for a church to work out its calling in its context
means that this sits in essentially three spaces—growth,
decline, and steadiness. By and large, churches move around
a size that they feel comfortable with. Whether your church
is trying to increase its size, or manage it, the challenge
remains that church leaders need to understand what actually leads to growth.
Third, the development of the church is influenced greatly
by the leadership it has. In various discussions over the
years leaders, when it comes to understanding growth and
development, tend to sit in essentially three spaces: aspirational, preferred, or actual. Aspirational leaders can be those
who operate by wishful thinking. Those with a preferential
bias orient their world towards the loudest voice. The reality-based leader takes a look as things actually are and works
from there.
Fourth, a discernible shift has been taking place among our
churches. While every church or agency needs to have the
inbuilt capacity to recover from setbacks, deal with conflict,
respond to the road humps, this is not where our energy must
be focused. Every church or agency is called to build capacity
and strength as the daily decisions are made to move to our
preferred future, fulfilling our mission as Kingdom communities. This is the difference between being reactive to being
proactive. While we keep an eye on the fuel level in the tank
to get us through the road humps, we need more than that to
live into God’s future.
Fifth, language is important. As you will be aware, there are
particular words that have been used to describe CCVT’s
engagement. There are those that have a proactive bent to
them: renewal, mission, vision, and focused mission conversation. There are those that have a reactive note: resilience,
recovery, sustainability, and transition from ‘church’ to
‘mission’ conversations. At this time, we are focusing on the
proactive words. Being proactive is about putting our energy
in the most effective places.
Enough, let’s stop here. It’s time to get practical and concrete.
What are some practices of proactive churches? Here is a hit
list that I have discerned and having tested with various ministry leaders within the Movement, offer for your reflection.

Proactive Churches Are Clear About Their Call, Vision, And
Purpose
This is the bedrock of the church. Called into being by God,
fuelled by a commitment to be bearers of Good News—clear
demonstrations of Kingdom living so that those who watch,
engage and are drawn to this expression are invited to
explore and develop an integrated life, with God at the centre. These are the communities that have thought long and
hard about developing helpful processes for discipleship and
ways in which those who are within the orbit of the church to
take next steps in maturity.
Churches and agencies that are learning and moving forward,
are able to articulate why they exist, what they have discerned as their contribution to the Kingdom and their neighbourhood and are able to organise themselves to function
according to what God has called them to be and do.
Question: If you had a conversation with members and
visitors who are a part of your faith community asking, ‘Why
do we exist?’ and, ‘What is the vision and purpose of our
community?’ how would they respond?
Proactive Churches Pursue The Truth About Growth And Deal
With Reality
Proactive churches are clear about what they take notice
of and what they measure. In so doing they are focused on
reality and deal with the truth of what they notice.
Like the dashboard of a car—indicating fuel and oil levels,
temperature, speed, as well as a raft of safety sequences
that include anything from ABS to airbags—if a light starts to
flash, or needle goes south or north, we take note.
There are various repeat offenders when it comes to what we
focus on when it comes to dealing with the truth about growth
and the reality of where a church is at. Here are some dashboard indicators.¹ Hopefully a reflective and non-defensive
stance might illuminate where you sit in regard to each of
these indicators.
Friendly: Churches in decline will often comment on the
number of visitors who show up, but in all probability don’t
return. Churches like to remind themselves that they are
friendly. But here is the catch: sometimes the more stridently
we declare that our churches are friendly, the more likely it is
that this is not so. Strangely, the churches that actually excel
in hospitality are the ones who can also acknowledge that

¹ Adapted from Hotchkiss (2018) 5 Lies We Tell Ourselves About Church
Growth, Alban Institute.
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“Churches and agencies that are leaning and moving forward,
are able to articulate why they exist, what they have discerned
as their contribution to the Kingdom and their neighbourhood
and are able to organize themselves to be who God has called
them to be and do.”

hospitality takes hard work to make it happen.
Numbers: You will have heard the phrase, ‘we are called to be
faithful’, ‘we are called to plant and water’. In other words,
growth is not (just) about numbers. Of course, that is true
and not true all at the same time. It is the churches that are
diligent about what they measure—attendance, membership, finance, leadership development, and small groups,
to name a few—are also the ones who are most likely to do
what needs to be done to keep those numbers healthy. This
is particularly true in the reality check of those who are new
to faith and baptisms.
Children: There have been many times when I have heard
churches say that children are our future. The irony of course
is that a large benefit of having children is not because they
will grow up and join the church; in a world of high mobility,
the likelihood is that the kids in your church will be a blessing elsewhere when they grow up. No, having children is a
key ingredient in being able to draw in other people’s kids.
But further, children are seen as a panacea for the ills of the
church, without recognising that a generational church with
old and young represented is likely to be a community that
will develop.
One at a time: Have you heard the statement, ‘all we need
to do is grow one person at a time’? One at a time growth
requires space or room for growth. Churches need to provide
space for people to join. Not just for seating and parking, but
for ministry and leadership as well. Unless you have space,
the back door will remain as wide as the front. Strangely,
people will often say, ‘I visited, but I couldn’t get in, the
church was a tight group and there was no room.’
Want to grow: Leaders will declare, ‘we want to grow.’ A
key driver for a growing church is carried by a divine sense
of urgency, a compelling motive that knows that what the
local church has is something of great importance to offer to
others. To grow a church is a call of focus and passion which
hard, demanding, joyous, and exhilarating all at the same
time.
Question: If you are a part of a leadership group in your community—what is your community’s dashboard telling you? Or
what is the truth of your story when it comes to friendliness,

numbers, children, new people, and the desire to grow?
Proactive Churches Ask Great Questions
It is nothing short of brilliance when a conversation with a
community leader spins around the capacity to ask great
questions. My sense in this is that questions can serve as a
key that opens the door to helpful assessment and evaluation, so that we can do better and work with holy clarity.
What makes a great question? Great questions have some
qualities. They are…
Purposeful: They build a discussion to explore deeply. They
have intent.
Open but with direction: They seek more than a yes or no
answer, they invite thought and perspective.
Guide without prescribing: They have the ability of opening
up forward-pathways and possibilities.
Encourage a higher level of thinking: They have the quality of
getting at the depth of a matter, they move us from repetition
to integration.
Empower: They open the discovery and exploration for new
actions.
So, great questions have the ability to shift the weight of
response, moving the answer from our head to our heart
and hands. Here is what I mean. In a previous article I have
referred to Peter Block’s The Answer To How Is Yes (See ‘From
Little Things’ in The Edition volume 2 issue 1: Refreshed). He
suggests that questions invite transformation. Here is the
list, as he sees it.²
How do you do it? What is the refusal I have been postponing? How long will it take? What is the commitment I am willing to make? How much does it cost? What is the price I am
willing to pay? How do you get those people to change? What
is my contribution to the problem? How do you measure it?
What is the crossroads at which I find myself? How have others done it successfully? What do we want to create together?
Question: What are the types of questions that are asked
in your community and do they open the door for deeper
exploration about your organisation’s journey of ministry?

2 verasage.com/blog/rethinking_peter_blocks_questions
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What is a question you have wanted to ask but have been too
cautious to ask?
Proactive Churches Build Teams And Invite Partnerships
Proactive communities have confidence in the clarity of their
call and in their contribution. But there is something else.
Proactive communities are also deeply grounded and humble. It is this kind of humility that builds partnerships and
develops teams. This is where responsibility and authority for
ministry work hand in hand.
This is more than the language of collaboration it is the
actual development and functioning of teams and partnerships that extend our reach and maximize our impact as
Kingdom communities.
We have seen this over the years in terms of our connections
with entities like local schools, community centres, aged care
facilities, emergency services, local council, and political
representatives. Ideally these are built on mutual respect
and benefit, acknowledging what we might offer and what we
might receive. Curiously, they also take courage and conviction to develop.
There is another kind of partnership that is emerging, one
that is not borne out of desperation but possibility. In the last
week there are three partnership conversations which I have
taken note of.
One is the story of a church that has stood quite distant from
engaging with entities like local council, traders, and government representatives over a long period of time. In so doing,
it realised that it has contributed to its own marginalisation.
So, a commitment towards partnership has begun—a new
direction, one that is born out of invitation, listening, and dialogue in the public and civic space of its local neighbourhood.
Second is the exploration of partnership with like-churches,
where there is a seeking out of others who might be doing
ministry like or ahead of us, that when working together we
might find greater strength and vitality. Rather than continuing to live out of an independent spirit of autonomy, there is
the journey of two churches asking what might we do better
together.

Proactive Churches Discern Pathways For Service
What we need is the ability to get the job done. At this year’s
Summit, keynote speaker Mark Conner spoke about a book
called God Dreams by Will Mancini. It is a helpful resource to
have about ministry pathways for churches. In fact, he has
four core pathways which he calls templates, and then three
subsets of those four, so twelve in all. While the language
might need some tweaking, the core concepts are super
helpful. As a church works out its vision and sense of call, it
is helpful to see the uniqueness of the particular contribution(s) that your church might make.
As you read the four pathways, you may well consider that
your church has something to offer in all four areas. This
might be true. However, on further reflection you might
discern that the community you are a part of has a particular
wiring to a particular ministry expression. It can be helpful
to keep in mind that the church you are in has a particular
charism.
Advances: this is the church with is strong, determined,
forceful, and moving with momentum that has been developed so far, taking the next steps that are natural and appropriate. This could be in a particular geographic location, or
towards a people group or focus of transformation that you
carry. This might be a response to families and children, or
a particular ethnic or cultural group that your community is
uniquely placed to address.
Rescues: this is the church that is responsive, resourceful,
preparing, caring; developing an expression of the Kingdom
that responds to a particular need or local concern. This
might represent a particular need or societal issue you might
mobilize yourself to respond to. This might be a response
to homelessness, ex-offenders, or particular expressions of
poverty.
Becomes: this is the church that seeks to be whole, authentic, healthy and maturing to wholeness, a response of
growing people up in life. This might represent gathered
resources for spiritual formation, or a response born out of
careful discernment and listening. This might be expressed
as a resource hub for helpful tools, groups, and programs
that enable mature living.

Third is the partnership of ministry support, mentoring, or
coaching if you like. That is the deliberate engagement with
someone who might be a little further down the road, who
might be able through good questions, effective listening
and with a well-kitted tool box might help us develop the
capacity and attitudes to move more proactively in our particular ministry story.

Overflows: this is the church that seek to do good, extending
blessing, that is learning the ability to be a good neighbour
and simply loving those around us. This might represent
a development and sending out of ministry workers, or
the development of similar yet different campuses, or the
amplification of a strength within the church. This might be
expressed as a community known for its teaching, leadership
development, or community ministry.

You have heard it before: we are better together. These
partnerships are not built on a whim, they are purposeful and
deliberate, they are collaborative and integrated, and they
are to have integrity and congruence.

Question: If you were to describe the unique God-fuelled
dream for the ministry of your community, what would it be
and why? Who else would agree with you? What might it look
like for you to develop that gift further?

Question: What is the partnership or team in your context
that could be explored and developed to add focus and
capacity to your church’s mission? What might you say no to,
so that you can yes to in that possibility?
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Proactive Churches Cultivate The Ability To Inspire
Inspiration; picking up the Biblical thread of being God-breathed,
recognising that we are filled with the breath of life, and so out of that
abundance we seek to expand into the future. Proactive churches know
how to build energy and momentum through helpful conversations.
Conversation of Invitation: Transformation occurs through choice, not
mandate. Invitation is the call to create an alternative future. What is
the invitation we can make to support people to participate and own
the relationships, tasks, and process that lead to growth?
Conversation of Possibility: This focuses on what we want our future to
be as opposed to problem solving the past. It frees people to innovate,
challenge the status quo, break new ground, and create new futures
that make a difference.
Conversation of Ownership: This conversation focuses on whose organisation or task is this? It asks, ‘How have I contributed to creating current
reality?’ Confusion, blame, and waiting for someone else to change are
a defence against ownership and personal power.
Conversation of Dissent: This gives people the space to say no. If you
can’t say no, your yes has no meaning. Give people a chance to express
their doubts and reservations, as a way of clarifying their roles, needs,
and yearnings within the vision and mission. Genuine commitment
begins with doubt, and no is an expression of people finding their
space and role in the strategy.
Conversation of Commitment: This conversation is about making
promises to peers about your contribution to the success. It asks, ‘What
promise am I willing to make to this enterprise?’ and, ‘What price am I
willing to pay for success?’ It is a promise for the sake of a larger purpose, not for personal return.
Conversation of Gifts: Rather than focus on deficiencies and weaknesses, we focus on the gifts and assets we bring and capitalise on
those to make the best and highest contribution. Confront people with
their core gifts that can make the difference.³
If you are still reading, thanks for persevering. There is a lot here. I am
going to let Mancini have the last word. When it is all said and done,
proactive churches, that minister with God dreams, do so in essence
because someone, usually the leader did a few things. They…
Painted a picture.
Solved a problem.
Stirred the heart.
God sized a response.
It may not be quite the whistle and six metres of light cord, but that
might be enough to remind you of the gift of the posture of preparation
and helpful tools in the tool box and the interaction of these as you live
forward movement. ●

3 Adapted from John McKnight and Peter Block (2010) The Abundant Community,
Berret Koehler, San Francisco.
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A Missionary
Community
Writer Rob Nyhuis

Commissioning Rob Nyhuis at Summit 2018.
Photo by Vanessa Smith.
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oalposts mark out a footballer’s scoring territory.
They help to define success. Coaches may speak of
the ‘one percenters’ of contributing effort or praise a
player’s execution of strategy, but it is the score on the board
that measures the team’s all-important outcomes.
The Bible recognises many important elements of Christian
ministry. Enacting justice and mercy, demonstrating character and grace, and expressing generosity and hospitality are
just some of the vital attributes of a genuine faith in practice.
Jesus told us that it is by our fruits that we will be known
(Matthew 7:16).
This fruit, however, will not develop with any consistency
or abundance unless our lives and ministries are located
in Christ. John 15:4 reminds us that we do not bear fruit by
ourselves but on account of being grounded in him.
Jesus spoke of the foundation of this relationship in terms
of regeneration, saying that we must be “born again” (John
3:3,7). This goes to the heart of why we do what we do.
Whatever we might make of the Christian Church today, and
whatever our systems and supports that give it practical
and necessary aid, we fundamentally exist as missionaries
who produce new disciples. Other outcomes flow from, and
centre upon, first committing to our lives to Jesus as both
Saviour and Lord.
This implies that, among other traits, a church of Christ is
committed to being an evangelising, growing, and prayerful
community of followers of Jesus, while participating in the
dynamic working of the Spirit within our ministries. The early
church of Acts 6 pursued discipleship which required evangelising new people, restructuring for growth, and prioritising
prayer along with the preaching of Scripture.
What do these attributes of successful ministry look like
within our own communities? This is an important question,
since ministry often involves many obstacles which can be
examined through a ‘can’t do’ lens. The perspective of faith,
though, is that of the ‘can do.’ This faith is responsible and
not reckless, intentional and not impulsive, but it typically
characterises God-inspired success stories, of which we
need many more.

neglect the practice of having them believe and confess
(Romans 10:9-10). While faith without works is dead (James
2:17), it is also by faith that we are saved (Ephesians 2:8).
How will one know that this has been enacted without
its willing profession? Sadly, many sit in churches across
Australia today without being certain of their salvation and
without the line-in-the-sand experience of the new birth.
Pre-evangelistic connections and post-conversion follow-up
can be thought of as important links in a chain. If the missing
link is evangelistic connection of people to the very person in
whose image they were created, then their life is not fully integrated and the chain of discipleship growth remains broken.
Does the potential destiny of neighbours, friends, and family
without Christ spur our communities to relentless action?
This destiny is shown by Jesus to be just as eternal in its consequence as the reward of the righteous (Matthew 25:46).
Our many community connections will contextualise great
efforts to lead others to faith. This is a necessary and celebrated part of enacting our own faith. However, we can never
lose sight of the collective need to commit ourselves and our
communities to winning lost people to Christ. Our church
services, activities and programs can all facilitate this end
but are not an end in themselves.
Being missional means we are also necessarily evangelistic.
Irrespective of our gifting, we all need, at times, to purposefully do the work of an evangelist (2 Timothy 4:5). This
ministry of the evangelist is not one of historical importance
as much as it is one of Biblical importance. It must surely
remain important to us.
Every Christian is a minister of reconciliation. This description in 2 Corinthians 5:18 uses a word from which we derive
the term ‘catalyst’. Catalysts speed up chemical reactions
without altering their substance or extent; they simply get
involved and drive them more quickly. Christians catalyse the
spiritual reaction of a person’s heart to a clear work of God,
one which is thereby sped up through a Christian’s willing
engagement. Importantly, catalysts are unconsumed and
reusable. There are many more lives we are yet to reach without ever being entitled to retire fully from active duty.

Our desire for an all-encompassing expression of the Christian faith runs the risk of overlooking the faith of Christianity.
Without faith it is impossible to please God (Hebrews 11:6).
This faith marks a Christian’s trust in a God who speaks
through his Word and delivers on his promises (Romans
4:20-21).

I was telling my daughter this week about once journeying with a young Cambodian enquirer. In building genuine
friendship through which I was able to present the need for
Christ, there was a need to let my own light shine, but to
then reach out with the challenge for him to actually accept
a relationship with Jesus for himself. This was more than just
acknowledging Christ alongside his native Buddhism. It was
more than simply committing to a church or even to connecting with me.

This faith has a beginning point of individual response to
God for salvation. In an effort to celebrate the process of
people conforming more to Jesus, then, we can all too easily

The challenge was a difficult one and he initially rejected it.
This was not a cue for me to relent, but rather to further
engage. My continued praying and sensitive discussion
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prompted his ongoing consideration
of the need for Jesus alone, until he
finally came to me one day, spontaneously declaring, “I’m ready now.” God
brings people to respond, but we need
to commit to being an intentional part
of the process. I then led him through a
prayer of repentance and followed him
up personally. He ultimately became
the senior minister of a Cambodian
congregation in Melbourne.
Many similar moments of transaction,
whether in personal connection or public ministry, have seen me continue to
lead people to Christ. In most of those
cases, I have been praying for impact,
desiring impact and prioritising impact.
It matters not that evangelism is far
from being my primary gift.
The Great Commission of Jesus in
Matthew 28:18-20 clarifies our win.
It centres our unavoidable mission of
reproducing disciples on God himself
who achieves it through us. We are
his church and our mandate is to be
making (and not just being) disciples
who partner with Jesus in the work of
building his Church.
This discipleship journey has several
important markers in the databases of
growing churches, but its crux is personalised salvation so that the event
and the journey of salvation are clearly
connected.
This foundational salvation objective
needs the alignment of every project
we undertake, every church service
we run, and every program we fund.
These focus on making disciples
which occurs, Jesus says, through a
twin emphasis of baptism (professing
the ‘event’ of salvation) as well as
of learned obedience (practising the
‘process’ of its outworking). These goalposts demarcate true success.
Any number of pressing priorities of our
own (or of others) can easily squeeze
out the priorities of God. We can seek to
rationalise or theologise many alternatives to evangelism, too, including the
pursuit of programs that might facilitate
it but actually bear little tangible fruit.
In our communities, there must be an
urgency in sharing the Biblical message
of Christ’s gift of salvation. There must
be a cry in our hearts to see people call
upon the name of Jesus which requires
us to proclaim the Gospel (Romans
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10:13-14) and to pursue the rescue of
souls otherwise lost for eternity.
A Growing Community
It’s a tough fact that many churches
in Australia are in decline, or are
remaining static. This can be despite
tireless and faithful efforts by many
people. Healthy churches grow. Any one
numerical measure may be simplistic,
but multiple measures will be telling.
Logically, effective mission means new
disciples, and more of them.
Any lack of health may be due to a
complex range of factors, but these
need facing with help that may need to
be found beyond those sources which
have not yet provided a turnaround.
After all, what is the alternative?
Rather than take this personally, we
make our response personal. God provides the growth, but we can implement
the leadership solutions conducive to it.
This means taking ownership of a determination to enact strategy and process.
It means to seek out help from others
who can speak to our blind spots, irrespective of our church’s size. It means
honestly facing up to what is not working and being willing to stop funding
or fuelling it. It therefore means professional and personal accountability
that balances rights to autonomy with
responsibilities of interdependence.
The Early Church saw growth in Acts 2 in
the face of radical generosity, friendship, miracles, teaching, and other
elements we may value today. While
some of these may need to be more
effectively implemented in our ministries, there is one significant additional
factor noted in Acts 6: the number of
new disciples which had once been
added daily now becomes a number
that is multiplied with the commissioning of new leaders.
Though this link may seem somewhat
contrived, we cannot lose sight of the
urgent need for a leadership solution
in our churches. Strategic planning,
effective systems, number tracking,
or statistical measures are not necessarily ‘silver bullet’ solutions and we
certainly don’t look simplistically to
corporate remedies at the expense of
a ministry style that must surely be
distinctly spiritual.

One cannot, however, escape the fact
that churches which grow nearly always
demonstrate some very obvious and
intentional leadership choices. Healing miracles, for example, may draw a
crowd, but effective missional, disciple-making communities grow through
sustained and reproducible leadership
solutions.
What leadership are you developing
in others? It is integral to discipleship
for mission. Where we think it can’t
happen, we need help to make it
happen. Leadership development is
foundational to the work of ministers
and churches.
On one level, we may say with Jesus
that he is the one who is building his
Church, but on another its growth
requires purposeful commitments from
its members. God creates the growth
potential of crops, but some farmers
are more capable of producing higher
yields. We can all reach out for support in seeking better outcomes. We
never stop growing our own leadership
capacity.
To responsibly keep watch over the
flock of which the Holy Spirit has made
us overseers (Acts 20:28) requires
that we know the condition of our flock
(Proverbs 27:23). A shepherd is not
just a pastor, but an entrepreneur;
shepherds were business people who
needed their sheep to reproduce and to
provide wool or meat. Caring is only one
half of our leadership focus.
A Prayerful Community
Pragmatic prayerfulness can manifest itself in routine petitions or carpark pleas, perhaps legitimately if
we should, after all, be making our
requests known to God (Philippians
4:6). Naturally, though, prayer is also
an expression of a relationship with
God that takes many forms and characterises a life of devotion. When it does
so, it becomes inextricably linked to
the use of the Bible as a dynamic and
inspired book and not a mere collection
of teachings. Faith is grounded in the
revealed word of God (Romans 10:17).
In a fast-paced world of competing
demands, our time-poor efforts to
pray sometimes need a ‘widow’s mite’
offering of the little time we have, rather
than of none at all. Then again, we also

“God provides the growth, but we can implement
the leadership solutions conducive to it.”
need greater self-discipline to commit to what is important
when it does not always seem urgent. Urgent prayer that
compels us to enjoy God and to engage with him involves
both personal and collective intent to honour his clear direction to us when we do pray.
In Matthew 6:9-13, Jesus offers a framework for our daily
prayer which is connected to our use of Scripture. This is
prayer which is more than a mere postscript to our daily
devotions if it is truly relational. Its elements may be summarised as:
Relationship: Prayer to “Our Father in Heaven” positions us
to recognise that we do not approach an aloof judge, but
come to God as children he loves and enjoys.
Reverence: Worship involves acts of devotion but also the
accompanying words that express it. To ‘hallow’ his name is
suggestive of purposeful praise to the one who is deserving
of it.
Reflection: To contemplate how we might know God’s will
and bring the advance of his kingdom requires that we might
hear from him, as we do through our daily devotions. A
popular framework that facilitates this has been to wash with
the water of the Word (Ephesians 5:26) using a little ‘SOAP’:
praying that the Spirit would reveal a verse of Scripture, noting a practical Observation from it, reflecting upon a specific
Application, and finally Praying our responsive obedience.
Such a tool, when used, allows God to lead us through his
Word in ways that prompt a clear commitment both to hear
and obey.
Requests: Our daily bread relates to the desire to satisfy our
‘hunger’ for answered needs. Our petitions (even those made
on behalf of others) are legitimate, but often follow from
first hearing the will of God. Interestingly, God often reveals
through his Word the very promises that fuel our faith to
believe that his promises will come to pass.
Regrets: Asking forgiveness for sin requires that we express
it. This need not only be overt wrongdoing, but any action
opposed to the centrality of God in our lives. It is hard to
imagine how one can express true sorrow for sin if it is not
first identified as such. A seared conscience is often made
more sensitive by positioning ourselves to God’s conviction
as he shapes it through scripture.

those aspects of our life that trip us up. This may require counsel, but might first need God to identify attitudes, patterns,
weaknesses, or addictions needing breakthrough.
Response: A posture of surrender to the God of power and
might will often predispose us to ready action in a spirit of
humility and obedience.
Of course, our praying is also a collective engagement with
God. The first disciples prayed in one accord (Acts 2:1), literally
demonstrating unity of mind and purpose. They also continued
steadfastly, not only in teaching, fellowship and the breaking
of bread, but also in prayer (Acts 2:42).
Proactively praying in a communal setting both cultivates
passion and accountability in our relationship with God. We
burn brightest when we burn together. We also excite others
with a hunger for God when they first see it modelled in us (1
Corinthians 11:1). Have we not often observed people new to
our churches engage more willingly and responsively when
encountering spiritual passion evident within a community
setting?
Finally, a missional community is not devoid of many valid
traits that outnumber those observed here. It is, however, our
commitment to being evangelistic that increases our urgency
for people to respond to the need of salvation. It is our desire
for growth that forces intentional systems and practices that
avoid presumption. It is our prayerfulness that stimulates
spiritual passion and draws us closer to the desire and intent
of the God of mission who seeks to work through our communities to achieve his purposes.
These three aspects of who we are, though by no means
exhaustive, nevertheless overlap to offer a ‘sweet spot’ of
fruitful missional synergy. It worked in the first century; why
not also in the twenty-first?
I pray that your own community continues to bring the hope
and compassion of Jesus to a lost and dying world. It will
undoubtedly seek to be one that is centrally focused on the
urgent New Testament priority of disciple-making for the glory
of God. In endeavouring to be a missional community, may it
also thrive as an evangelistic community, a growing community and a prayerful community, one dedicated to pursuing the
heartbeat of God for his glory.●

Release: Asking to be freed from temptation seeks proactivity in Godly living, but also necessitates finding freedom from
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Sustained by
Spiritual Practices
Writer Lynette Leach

Worship at State Youth Games 2018.
Photo by MPH Photography.
18 | The Edition

Spiritual practices or disciplines are needed in our personal
life to anchor us in a living relationship with God. They are
also vital in anchoring a church, whether that be a congregation, a house group, a neighbourhood gathering, or a
group of people intentionally centred on Jesus in their life
and service. Spiritual practices that are meaningful and
helpful in growing to maturity in our faith have a corporate
expression too.
What are the spiritual practices that sustain and nurture a
community of faith? Why are they necessary? How do we
maintain their flow and rhythm in church communities?
What happens if spiritual practices are ignored?
Adele Ahlberg Calhoun’s Spiritual Disciplines Handbook:
Practices that Transform Us is a useful resource for exploring different practices. Why are they called disciplines? It
has a hard edge to it. Commitment is implied, as is regular
application and habit. Without discipline, our approach to
spiritual practices can be haphazard, hit or miss. Calhoun’s
book has been updated recently to include practices that
address contemporary challenges, such as a susceptibility
to being absorbed in social media, consumerism, addictions (substances as well as work), and being overwhelmed
by constant information. Practices like visio divina, unplugging, and attentiveness take their place with ancient practices of prayer, Sabbath, lectio divina, and the examen.
I know what happens in my own life if I neglect a regular
rhythm of spiritual practices: reduced capacity to handle
stress, becoming impatient, decreased reserves of resilience, an inner emptiness. Eventually there comes a deeper
call to return to the source of living water, to Jesus. How is it
for you? Identifying what happens individually is helpful as
a way of understanding how spiritual practices enrich and
deepen the life of a church community and are essential
for guiding decision making, as well as keeping a church
aligned with its mission and values, and ultimately with
God’s purpose.
In the following stories, different spiritual practices are
named, each appropriate for their context, and each contributing to the life and formation of the community of faith.
There are questions to consider about each practice and
how each one might help to sustain your church community.
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Urban Neighbours of Hope (UNOH) is
an order of Christian workers living in
urban communities affected by poverty. Teams in the Klong Toey slum in
Bangkok, Auckland, Wellington, and
Broadmeadows begin their day with
communion and prayer together before
they go out into their neighbourhoods.
The daily practice of sharing communion reminds them of Jesus’ love for
them and for their neighbours, and why
they do what they do. Their weekly practice of Sabbath and sabbaticals which
are taken after several years of service
counteract the intensity of demands
which are overwhelming in the face of
urban poverty. These practices help
them connect with who they are as
followers of Jesus. How does your community of faith celebrate communion?
How does it influence the mission you
are engaged in? How does it enrich the
formation of your church?
Recently I facilitated a day retreat at
the Botanic Gardens in Melbourne for
the Art of Neighbouring cohort. It was
the culmination for participants from
different churches after a year of gathering together every month with Gabriel
and Catherine Hingley, Neighbourhood
Engagement Catalysts with CCVT. The
purpose of the retreat was to provide
an opportunity for participants to enter
God’s presence on behalf of their neighbourhoods, communities, churches—
and to listen for the Spirit’s promptings.
In the beautiful, natural setting of the
gardens, in the centre of the city going
about its business and busy-ness, God
ministered grace to each participant,
confirming their commitment to continue practising the art of neighbouring.
The retreat concluded with a shared
meal and communion. Would your
church community or leadership team
benefit from an intentional retreat to
reflect on how you are responding to
and engaging with your neighbours and
local community?
During my ministry at the Williamstown
Church of Christ, a couple of members
returned from an overseas trip with an
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idea they had seen in the Ely Cathedral in England, where a large net was
suspended, covered with threads of
coloured wool tied to the net—a prayer
net. We replicated the idea in a corner of the chapel, with a bowl nearby
containing lengths of coloured knitting
wool which could be tied to the net
signifying a prayer that was offered. It is
a similar idea to lighting a candle. Over
a period of time, the net became filled
with multi-coloured strands of wool –
prayers for people, for the world, for the
church and local community. The net
was used by all ages.
On the first day it was introduced and
blessed, I emailed the Ely Cathedral
and mentioned that we were using their
idea which visitors to their Cathedral
had seen, and that we had prayed
for their Cathedral life in our worship
service. We received a beautiful reply. A
small church in Melbourne linked with
a huge Cathedral in England. Visual
symbols of prayer are silent reminders
of all the prayers gathered and offered
to God. What variations of prayer could
your church use to enrich the prayer
life of your church? Visual symbols?
A prayer walk around the local community? Prayer stations around your
building?
Ascot Vale Church of Christ is a small
suburban church in Melbourne. It has
a heritage of connecting with the local
neighbourhood. For some time, it was
known as The Cave. It is going through
a re naming process to signify their
commitment to dwelling in the neighbourhood. A household of people committed to intentional life, discipleship
and community lives in the manse. The
church building hosts a learning centre
for young people who have found mainstream education difficult.
Practices that are fostered include
hospitality, meals, and an intentional
Sacred Space time every morning and
evening, using liturgy, silence, and
prayer. This rhythm is an anchor for
the people who gather. They practise

intentional listening to their neighbourhood, which resulted in the setting up
of a pop up library near the footpath so
passers by can access it. The idea came
from listening to a young child in the
neighbourhood who had a dream for an
open library where people can donate
books and take a book to read. The
impression that is created as you enter
the church property, passing a colourful
garden, is of a welcoming community
engaged in creating a positive influence
in a suburban street and surrounding
area. This does not happen overnight. It
is the result of building trust over years
of dwelling. How is your church community listening to your neighbourhood
and responding?
Church communities go through
seasons of transition. The Northern
Community Church of Christ in Preston
experienced transition after their team
leader retired at the end of a 10-year
ministry due to ill-health, and the associate minister moved to another church.
It would be many months before a new
team leader was appointed. It was
a liminal, in-between stage, where
security in what was familiar was no
longer a reality. A week before the new
team leader commenced, the season
of transition was marked by a creative
worship experience during the Sunday
morning service. It was a time to stop
and remember, to mark the end of a
season before the commencement of
a new season. People were given a
stone and asked to write on the stone
something for which they were grateful
about Northern’s experience through
the transition. Each person placed their
stone along with other stones to form a
mini-cairn. The theme was “Thus far the
Lord has helped us” (1 Samuel 7: 12b).
It was a way of marking their experience together as God’s people, and
naming it, before moving on into the
next season. It was particularly moving
to see a Chinese man who had been
baptised the previous week coming
forward to place his stone. The segment
concluded with a responsive prayer of
thanksgiving:

“How can your church community pause to name and
acknowledge different seasons in your life together?”
Gracious God, we have paused today to remember your
goodness and faithfulness to us. We thank you for being
our source of guidance and provision.
For every aspect of Northern Community life which you
have inspired and sustained, we thank you, Lord.
For the comfort You have given during our sadnesses, and
the help you have been in our difficulties, we thank you,
Lord.
For holding us together as one community of Your people,
despite our differences and diversity, we thank you, Lord.
For renewing us by the Spirit, and rebuilding us as we
become a thriving church in this neighbourhood, we thank
you, Lord.
For all that has led us to this time, in preparation for the
new season ahead, thank you God, for carrying us through
this season, for holding us together, for leading us into the
future that lies before us. Great is your faithfulness to us,
Lord God. We offer our prayer through Jesus. Amen.
How can your church community pause to name and
acknowledge different seasons in your life together?
These stories shed light on different ways of engaging with
communion, Sabbath, retreat times, prayer net, listening to
your neighbours about what is needed in the local area, discerning where God’s Spirit is already active in the neighbourhood, and worship experiences that are creative, visual and
participatory. Many churches have full schedules of events
happening. Expectations on people to attend and participate
can keep people very busy. That is why it is essential that
leaders take stock of how the church is experiencing a deep
connection with God. Be proactive and intentional about it.
Calhoun writes, “We express God’s nature best when we are
in a community committed to growing and being transformed
into Christlikeness.” (Spiritual Disciplines Handbook, p130)
Providing a variety of spiritual practices that might be new
to people is a way of refreshing and revitalising a church
community.

The rhythm and flow of spiritual practices becomes a means
of sustaining people in their daily lives, as well as sustaining
the church community. Ruth Haley Barton in Strengthening
the Soul of Your Leadership: Seeking God in the Crucible of
Ministry, writes about “the rhythms of solitude and community, … work and rest (Sabbath keeping), stillness and action,
silence and word, engagement and retreat.” She goes on to
comment on “God’s goodness in building rhythms into the
very nature of things.” (p135) There is a balance in these
rhythms that counteracts the propensity for a church to over
emphasise any one of the spiritual practices.
As I write this article, a vigil is being held in Melbourne at
the location where a woman was sexually assaulted and
murdered. It reminded me of a candlelight vigil organised by
St Kilda Gatehouse some years ago following the murder of
a street sex worker. Policed blocked off the street, hundreds
attended on a cold night, candles lit the footpaths, and the
community found a way of expressing their grief. Messages
were spoken from the woman’s family, local community
leaders, the State Minister for Health, and the former St Kilda
Gatehouse CEO, Sally Tonkin, interspersed with silence and
music. St Kilda Gatehouse is a mission agency of CCVT. The
powerful spiritual practice of keeping vigil overflowed from
the Christian centre out into the street and into the lives of
hundreds of people, shining light into the darkness, reminding people of the value of one person, who was relatively
unknown, living on the edge of society, but whose life mattered to God.
Another helpful resource is Christine Pohl’s book Living into
Community: Cultivating Practices that Sustain Us. Pohl writes
about four practices that sustain community: embracing
gratitude, making and keeping promises, living truthfully,
and practising hospitality. She warns, “We are not saved by
practices or by doing them well. …If, as a community, we see
practices as the next skill set or framework for a program to
make congregations work better, we will have missed the
point…Our practices of community grow out of the practices
through which we echo the goodness, grace, and truth we
find in Jesus.” (p175)
May we all seek to deepen our personal and communal life
through spiritual practices, so that the light and love of Jesus
shines more fully, not only in our churches, but in all the
places where we live, move and have our being. ●
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Worshipping together at Summit 2018.
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Measuring Mission
Writer Kaye Reid
I have a personal goal of seeking unity with God. This gives
me clarity and focus and purpose. I evaluate choices, character and behaviour in relation to this goal. I align and re align
my life around this goal and I evaluate whether I am living
this out more or less.
I have a ministry goal to lead and shift a church from here
to there. Within a church, opportunities, expectations, and
demands do and will present themselves; the myriad things
I could do or that people would like me to do. My intention is
to stay clear on what I am trying to achieve—my goal—so I am
then able to say ‘no’ to those valid and important things to
allow me to do the also-valid things which are my particular
responsibility and opportunity. My role is the space that I
take up, which also means that other people don’t. I have to
stay focused on what my challenge, task, opportunity, and
responsibility is.
Sometimes we do this intuitively and implicitly, and at other
times this is identified and articulated explicitly. Either way,
the clearer we are, the more effective we will be.
We need to know what our purpose or goal is and be curious
as to whether we are achieving this.
Know your Goal: Without a goal or purpose we will be more
prone to drift and to being everything to everyone ineffectively. We might be working hard and doing a lot but not
seeing the outcomes we hope for.
Be Curious: Ask wondering or curious questions. Observe
and seek answers. Goal oriented evaluation is our health
check, and keeps us focused and honest.
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How can I do this for my church?
Identify the Goal or Purpose of your church. My first assumption would be that we exist for mission, for people to experience the transforming love of Jesus, within and beyond the
faith community.
Check for Alignment. Have a look at who we are and what we
do and how we go about doing it. Is what we see aligned with
our purpose or goal? Is it balanced? Look for time or energy
invested in activities that are self satisfying rather than other
focused, that benefit some but not many, that are accessible
for ‘churched’ but not ‘unchurched’ people.
Evaluate for effectiveness. Search out and observe indicators
of effectiveness. What signs can we identify and measure
or evaluate for effectiveness? Look for lives transformed, for
people maturing and growing in their faith, for people serving, inviting, giving and active in mission, for the fruit of the
Spirit in the lives of people.
There are some things which we can measure that may be
good but they aren’t the end goal. They become the end goal
because they are what we measure, or because they are
easier to measure: baptisms, rather than continuous spiritual
transformation and growth; worship attendance, rather than
engagement and connection; turning up, rather than tuning
in; knowledge, rather than spiritual maturity.
We can measure things that aren’t helpful and then make the
wrong plan or we can ensure what we measure is aligned with
our goal or purpose and helps us to achieve it effectively, and
then plan accordingly.

If we think our goal is attendance, then we will plan for increasing attendance.
However if our purpose is mission, and our goal is to see people experiencing the
transforming love of Jesus, then our plan may be to increase engagement through
a passionate pursuit of mission. An increase in attendance may even be an outcome from this, but this is driven by our purpose and goal.
For many churches the goal over time becomes survival or to be a friendly, warm,
community. Belonging is one of the most compelling reasons for people who are
already part of a faith community. But it is not our goal or purpose and it will not
generate, although it will support, the future that we hope for and which God calls
us to.
Some tips for measuring overall church health or particular aspects of church
programs or mission:
Be objective. Informal subjective evaluation is happening all the time. We all do
this naturally as people. What did you think of the sermon? How was church today?
Seek some objective measures even though this can be difficult to do or to find.
Consider various factors together. No one objective (or subjective) factor will give
you an accurate measure. Consider various indicators simultaneously.
Be aware of external influences. The church does not exist in a vacuum. Be aware
of external factors which may be affecting your endeavours such as shifts in demographics, culture, preferences.
Compare over time. Look for trends not just snapshots for evaluating church
health. A 7/10 is great on the way up, but concerning on the way down.
Church evaluation tools are widely available as is data gathering and analysis
such as Australian Bureau of Statistics (ABS) data and National Church Life Survey
(NCLS) data. These also offer comparisons over time. NCLS data can be obtained
at a point in time (not just as part of the four-yearly cycle) and can be utilised to
establish initial data coming in to a new ministry setting, but also as a mandate for
leadership in its measurements of openness and desire for change.
Gathering and analysing personal responses to measures of spiritual growth and
engagement can be helpful for evaluating effectiveness of achieving goals for
spiritually maturing disciples of Christ, particularly by comparison over periods of
time of self-reflection or the observations of others. These can include considering
aspects such as character, behaviours, and fruit of the Spirit along with engagement in spiritual disciplines and missional activity. Consider measuring church
culture: Do people love being here? Do people grow? Do great leaders come and
stay? Does your church achieve mission? A dashboard of measures could provide
you with helpful objective measures, which you can evaluate as a collection of
data over time beyond the usual measures of worship attendance and baptisms.●
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Partnerships
Between Churches
Writer Ian Duncum

Fellowship at Summit 2018.
Photo by Vanessa Smith.

B

The pink and orange rays of the setting sun played
over their faces. Her eyes looked adoringly into his.
Just days ago they had both asked themselves, “Will
I ever find my soul-mate?” But now they did not think they
could ever experience more happiness with anyone else.
And then it happened! He talked about his childhood on the
farm, with seven brothers and sisters, and let it slip that he
would like at least that many children. She couldn’t believe
it! No more than two, how else could they afford to live in
East Kew? Neither would budge. After a week of tears he
called her, “I am sorry that we talked about these issues so
early in our relationship, but it is good to have them on the
table. Coming from a large family is an important part of who
I am. But I think we have something special, and I would like
to try to work towards agreement.” She said yes, and later,
yes again! They had four children and lived happily ever after.
Of course, not all relationships are ‘happily ever after’.
Church partnerships can accomplish more for God’s kingdom
and enrich Christian community—we can be so much better
together! But some church partnerships result in sadness.
We partner with other churches all the time, whether planning School Scripture with a cross-denominational ministers’
association, or joining with other Churches of Christ communities to send out cross-cultural workers.
In this article I am talking about focussed partnerships
between churches. I have been consulting with churches for
twenty years, and during this time have facilitated different
types of partnerships between churches. Along the way I
have learned some valuable lessons about what makes for
good compatibility and healthy church partnerships, and I
will outline three models of partnership later in this article.
I believe there are five keys to a healthy partnership: strong
relational bonding, a healthy and ordered process, right
motivation and readiness, clear self-identity and vision, and
flexible compatibility.
Strong Relational Bonding
Partnership is not primarily about a legal process. It is about
relationships. Two churches I worked with kicked off their
merger because their youth groups were combining. This was
enhanced as joint services were held alternately each month
during a ‘church dating’ phase, and social activities and
retreats gave the space for friendships to form.
The seeds of a different merger were sown as three pastors
started praying together, built relationship, and sought to
hear what God was saying. Relationships of love, trust, and
mutual service are central to any sort of partnership. Combined small groups, retreats, and serving in ministry or outreach together can be useful ways of going deeper with one
another. Ultimately, the process of joining in partnership with
another church is a series of ever-widening relational circles.
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A Healthy and Ordered Process
Like the couple we looked at earlier,
churches looking to partner benefit
from having a healthy and ordered
process consisting of ‘dating’, ‘engagement’, and ‘marriage’. While each
church partnership is unique, the
outline of that process follows this
similar pattern. In other words, there
are increasing levels of commitment
as churches non-anxiously explore the
viability of partnering together. This
should be a process that takes around
a year, with a group from each church
meeting together with a coach to plan
their missional future and the pathway
to get there. It also includes intense
prayer, combined services and social
activities. Taking things slowly allows
relationships to grow, and any concerns
to be worked through.
The benefits of having a structured
process are that it involves everyone
and tends to avoid reactive, quick
decisions.
Right Motivation and Readiness
The least successful type of partnership
comes from the joining of two churches
where one or both feel like they’re in
an intensive care unit. Typically they’ve
faced many years of decline and have
tried one or more interventions to start
a new wave of life, none with success. A
readiness to enter into genuine partnership is necessary, where rights are
relinquished to find new life.
Asking, “Is this the right time?” or “Are
we ready for partnership?” is just as
important as being clear about our
motivations for doing so.
A partnership can be shipwrecked by
poor and undisclosed motives, such as
“We need to do this merger to live—they
can help us financially and we can stay
just as we are,” or “they are reluctant
to be a part of our multisite church but
we can change their music after the
‘wedding’.”
Churches need to ask at the outset,
“Why do we want to consider a partnership?” Are we dissatisfied with the
status quo? Do we have resources and
gifts that we want to share or receive
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from another church? Can our mission
goals be accomplished better with
another church than alone? Can we
reach new people who don’t necessarily
reflect our current composition? Are we
interested in outreach and potential
growth? Because if we are considering
a partnership for church survival, rather
than for mission, maybe our motivation
and readiness for partnership should
be questioned. The two churches I
mentioned earlier were not merging
for survival. They had a vision to be a
church planting hub for the surrounding
area, and merging as equals was a way
to enlarge their resource base to do so.
Clear Self-Identity and Vision
All churches need great clarity around
their core values, their purpose or
mission, and their vision or next
destination under God. But like the
starry-eyed couple we met earlier, the
ability to clearly articulate who we are
and what is important to us becomes
crucial when we are seeking a partnership. So getting some answers to these
questions from a large and representative group is helpful in gaining a clear
self-identity and vision, before we take
steps toward partnership:
Who are we now? What is our history as
a church? What are our core values or
ethos? What hopes, dreams and visions
do we have? What are our strengths and
weaknesses? What is our financial situation? What assets do we have? What is
our current attendance at worship and
other church related events? Have we
experienced growth or decline over the
years? What has this growth or decline
been attributed to? Does our church
reflect the composition of the surrounding community?
What characteristics do we have that
would contribute to a successful partnership? Are we willing to take risks
and be open to change? Can we share
power, leadership and decision-making? Are we spiritually and financially
healthy? Can we be patient, flexible,
and willing to compromise? Are we willing to form new relationships? Do we
have enough time and energy to devote
to the partnership? Do we have a commitment to grow both spiritually and
numerically? Are the pastors engaged

and supportive of the partnership? Are
they willing to work as colleagues? Are
we willing to accept the ‘other pastor’
or a pastor not known to either congregation after our church partnership?
Are we willing to accept any “fallout”
from the partnership? Are we open to
learning and working together with people who are different than we are? Are
we open to identifying and working on
common mission goals with the other
church?
When we are clear about who we are,
where we are going, and what we bring
to the table, we can discern more
unmistakably whether God is calling us
into partnership with another church at
this time.
Flexible Compatibility
Of course, the flipside to clear self-identity and vision is flexible compatibility. There has to be a good level of
like-mindedness, but like our blissful
couple, we are never going to find a
‘perfect match’. There are going to be
areas where we have to decide, “Is this
a deal breaker?” or can we adaptably
work through to a ‘four children’ place
of agreement? What is core to our identity and vision, and what is open for
discussion? Getting answers to these
questions during the ‘dating’ phase will
help enormously.
How compatible are we with the other
church? Have the churches had positive
or negative experiences with each other
in the past? Are the churches theologically similar? What is our geographic
drawing area? Are we too close or too
far away from the other church (more
relevant for a rebirth or adoption
partnership outlined below)? What is
the form and style of worship of each
church? Is the music more traditional
or contemporary? What style of preaching is the congregation accustomed
to? What expectations do members
have of their pastor(s)? Are the pastors
of each congregation able to work as
colleagues? Do the churches share similar vision and mission goals? How do
things get accomplished in the church?
How do the churches go about making
decisions and completing tasks? How
is information communicated? What
kind of programs exists in each church?

Can they co-exist or be combined? How are women’s roles
viewed? Do the churches have similar commitment to the
Churches of Christ movement?
These five keys to a healthy partnership: strong relational
bonding, a healthy and ordered process, right motivation and
readiness, clear self-identity and vision, and flexible compatibility will serve us well as guideposts in the journey of
discernment. The other part of the equation is understanding
the right type or model of partnership for our situation.
What Are Some Models of Partnership?
There are generally three types of partnership or mergers.
Rebirth Partnerships are when a struggling or dying church
gets a second life by being restarted under a stronger, vibrant
and typically larger church. Rebirths may occur with some or
all of the previous congregation becoming part of the new
entity.
The most successful rebirths occur when the joining church is
smart enough or desperate enough to be willing to relinquish
everything to the lead church—its name, facilities, staff, ministries and glorious past—all in exchange for a second life.
The decision to merge does not happen until church leaders
conclude that the pain of not changing is greater than the
pain of changing.
Rebirth partnerships often have a clear goal of the re-establishment of the ‘struggling church’. This objective should
be clear from the outset—eg. we will re-launch as an independent church when we reach 60 average attendance—and
ideally have a timeframe—eg. five years. This move toward
eventual independence must be balanced by the necessity to
relinquish everything to receive healthy DNA and new vision
from the parent church. One of the best ways of church planting is through churches planting—or in this case, rebirthing
or re-planting—churches. This end goal of re-establishment
marks this type as different to the following two types of
mergers which are permanent arrangements.

Adoption Mergers are typically stable or stuck churches that
integrate under the vision of a stronger, vibrant, and typically larger church. Though the adopted church turns over
everything to the lead church, it usually brings something to
the table in addition to a congregation of people—facilities,
staff, and ministry programs are often integrated in to the
lead church’s overall strategy. Like an adopted child, they
take on a new name and relationship, but they also add
a dimension to their new parent that enhances the whole
family.
In some cases, these mergers retain a second site while
forgoing their independence under the vision and leadership
of the parent church. However, relinquishing independence
is not the same as dependence, and it is necessary to be very
clear about expectations regarding ministry participation,
finances, and so on. Each of these three types of partnership benefit from having a Memorandum of Understanding
(maybe co-signed by CCVT) so that expectations of each
church joining in partnership are discussed, crystallised and
in writing.
Marriage Mergers occur when two churches, both of which
are strong or growing, realign with each other under a united
vision and new leadership configuration. The example of the
two churches merging to plant that I used earlier was a marriage merger, and in this case the pastors became co-pastors
with very distinct roles.
Healthy church partnerships can have an incredible impact
on their surrounding community, both through the witness
of their unity and their larger resource base for local mission.
Whether that is a rebirth partnership, an adoption merger
or a marriage merger, strong relational bonding, a healthy
and ordered process, right motivation and readiness, clear
self-identity and vision, and flexible compatibility are vital
keys to a healthy partnership. Healthy partnerships are also
a visible demonstration of what it means to be a movement
of churches together: churches assisting other churches,
churches joining together in local mission, and churches
planting or replanting churches. ●

Further Reading
Mariko Yanagihara (2008) The Two Shall Become One, Louisville, KY
Jim Tomberlin and Warren Bird (2012) Better Together: Making Church Mergers Work,
John Wiley & Sons Inc, NY, NY.
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Eating together at a Foothills
Community Meal. Photo provided.

CareWorks Grants Announcements
Writer Jo Antoni
Each year, CCVT awards grants to public benevolent projects
of affiliated churches and agencies through a competitive
application and review process. Through this support, CCVT
can help address some of the community’s most pressing
needs, including hunger, isolation, disadvantage, physical
abuse, and substance abuse.
This year we disbursed $50,000 in grants. Pursuant to our
grant making guidelines, recipients are affiliated with CCVT,
and the program(s) must be a benevolent project. The money
we award comes solely from the proceeds of bequests and
managed investments.
This year we received over twenty pre-application enquiries
which highlighted to us the courageous decisions affiliates
and their people make to meet the needs of those less
fortunate and marginalised in society. We wish to thank all
applicants for their interest and submissions.
It is now our privilege and honour to share with you the news
of the twelve successful CareWorks Grant recipients. Their
submissions covered diverse projects and derived from a
holistic approach. The content of applications demonstrated
extensive knowledge of community needs, delivering defined
data, symmetry of partnerships, clear mission focus with
key priority indicators, and outcomes. Each of the grants
awarded by affiliates is described below.
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Bayview Church of Christ—Rosebud Secondary College
Wellbeing Support Program
Bayview church (then as Tootgarook Church of Christ)
launched a breakfast program at Rosebud Secondary College in 1999. The program, which is funded by Bayview and
operates on Tuesday and Thursday mornings, provides 260
young people with breakfast each week. The RSCWSP will
build on the existing relationships with students and staff
by extending our church’s support to the school’s Wellbeing
Team through the provision of a qualified Youth Worker one
day per week. The project will primarily provide support to a
small cohort of at-risk young people identified by the Wellbeing team. Bayview Team Leader Steve Sutton says, “We are
so appreciative of the generosity of CareWorks for the grant,
and we are very excited by the opportunities that may open
up with the school as a result.”
Boronia Community Church of Christ—Community Meals
Boronia church has been a long-standing CareWorks partner.
They will now be implementing a new initiative, adding a fortnightly lunch for socially isolated members of the community
in the Boronia/Bayswater area, providing attendees with a
community space where people can gather, build friendships
and support networks in a warm, safe and friendly environment.

Castlemaine Church of Christ—Castlemaine Secondary
College Breakfast Program

Mildura Church of Christ—Groceries for Jesus Cloth Carry
Bags

Castlemaine church currently helps provide breakfast Monday to Friday, and provides lunches too. The school identified
a growing trend of youth attending school without breakfast
because of severe financial hardship experienced by families. The church’s action is to meet the need. This program
ensures that children receive a healthy start to their day.

The Mildura church identified that plastic bags did not hold
non-perishable food items satisfactorily. This auxiliary grant
allows the church to purchase cloth bags to ensure secure
transport of food.

Dareton Youth and Community Centre—Food Program

The programs provided by Ringwood Church of Christ in
partnership with Eastwood Primary School include Breakfast
Club, Kids Hope, and English Conversation Corner helping
new migrants develop confident English skills. Oasis Meals,
provided at the church, reaches out to people in the local
community experiencing distress, hardship and social isolation. A food pantry and annual Christmas hampers bring
tangible support and some cheer to homes experiencing
economic distress.

The Pathway to Sustainability Grant was awarded to the
Dareton Centre to equip Indigenous youth with vital and
necessary life skills such as food preparation and cooking.
This program runs four times a week after school, providing
healthy balanced nutritious meals which they do not receive
at home due to family dysfunction.
Foothills Community Care—Hospitality Program
This program walks alongside those in need of a safe place
to connect. Through providing a place of hospitality, belonging, and engagement, Foothills helps people address issues
such as family violence, drug addiction, homelessness,
poverty, mental health, and social isolation. For many who
come from challenging backgrounds, Foothills is a source of
dignity and hope, a place where people can feel safe, valued
and important.
Fresh Theatre for Social Change—Fresh Ed Resources
Fresh Theatre is a not-for-profit organisation that works primarily with young people in crisis and their families, and in
theatre in education. Fresh has five youth theatres throughout Victoria providing long-term support for young people
in difficult life circumstances. In addition, Fresh delivers a
multitude of projects every year in a range of sectors that are
aimed at developing dialogue around issues that are socially
divisive or difficult to discuss. Over seventeen years, this
group has developed, honed and facilitated similar programs
built in the same model, exploring a wide range of issues
to empower young people to create social change in their
communities. The focus is now to equip their partners with
resources.

Ringwood Church of Christ—Community Outreach

Steeple Church of Christ—Mobile Café
An innovative initiative, Steeple Mobile Café will operate revenue producing activities in order for the church to meaningfully connect with and provide free meals and drinks to the
homeless and disadvantaged in Melbourne’s east, extending
the message of God’s love.
The Lighthouse Church on Well Street—Increase capacity to
meeting growing needs
Recent ABS statistics report that Morwell is suffering from
complex disadvantage at high levels. In this climate, the
Lighthouse church has become a true beacon of hope to
a growing need in this community by providing meals and
a safe place to gather and receive support. This grant will
ensure the appropriate capacity building infrastructure is
implemented to meet increasing demand.
These projects, and other like them, are a few of the signs,
witnesses, and foretastes of the Kingdom emerging from
CCVT Communities of Hope and Compassion. The next grant
campaign will be in 2019. Please be sure to check the CCVT
website, Facebook and The Edition for further updates. ●

Friends of Dismas (FoD)—Ministry in Regional Victoria
Friends of Dismas seeks to support people as they transition
from prison into the neighbourhood and hold them accountable to the community that surrounds them. The aim is to be
a safe place where people can be heard but know they are
not judged. Many have such painful stories and need to seek
healing and God’s forgiveness in their lives.
Friends of Dismas endeavour to encourage attendees as they
grow in their faith and live a crime-free life, offering them
friendship and supporting them on their journey. The aim is
for there to be ‘No More Victims’; a safer society.
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WITH TONY CAMPOLO
Plus a #metoo QandA+
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Graham Hill
Chris Turner
and Kylie Kendall
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Your Story, Our Story
Do you have a story you would like to share with the movement of
Churches of Christ in Victoria and Tasmania? Have you seen God at work
in your neighbourhood and you are bursting to share what he is up to?
CCVT welcomes stories from all our Communities of Hope and Compassion!
If you have a tale you would like to spin and share, write it up and send it to
editor@churchesofchrist.org.au and start the conversation.
All stories in The Edition and online are edited for length, style, and tone.
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